
CONFIRMED 
MINUTES OF THE ONE HUNDRED & EIGHTY FIRST MEETING OF THE COMMUNITY RELATIONS COUNCIL HELD ON WEDNESDAY 25TH MAY 2016 AT COMMUNITY RELATIONS COUNCIL, EQUALITY HOUSE, 7-9 SHAFTESBURY SQUARE, BELFAST BT2 7DP
2713/16
PRESENT: 

 







Mr P Osborne (Chair), Ms L Keys, Mr R Campbell, Rev Dr N Hamilton, Mr G Deane, Ms S McClelland, Mr J Law, Ms R McGlone, Ms K Garbal, Mr N McKenna
2714/16
APOLOGIES:   

Mr P Dean, Ms D Close, Mr A Leonard, Mr B McAllister, Mr D Mackay
2715/16
IN ATTENDANCE: 

Ms J Irwin [CEO], Mr G McKeown [DFAP Director], Ms T Wilson [Finance Officer, DFAP], Ms T Gibson [Admin Officer, DFAP]
2716/16
OBSERVER:

None

2717/16
STANDARD CHECKS:



1(a)
The Chair reminded Members of the requirement to declare any

 conflicts of interests in any discussions where decisions were

 required.

1(b)  
The Chair advised that Members need to register any offers of gifts or hospitality since the last Council meeting.

The Chair declared that he had received a complimentary dinner from Belfast City Council when he attended a 1916 Commemoration event.
The Chair welcomed Mr G McKeown, the new Director of Finance, Administration and Personnel to his first Board meeting.

2718/16
MINUTES:

[Paper CRC/181/5/16/01 refers]

Minutes dated 11th March 2016 having been circulated were taken as read.

2719/16
CORRESPONDENCE:
· Board Resignation 


[Paper CRC181/5/16/02 refers]
The Chair said he had received Mr A Leonard’s resignation. He added that he had spoken with him and had wished him well and thanked him for all that he had contributed over the previous 3 years. 
· Letter to Mark Browne, Accounting Officer, The Executive Office (TEO)
[tabled]

The Chair said he had sent a letter to Mr M Browne in relation to the possibility of starting a second term for five of the Board members whose first term is due to finish in June 2016.
During the course of the Board meeting the CEO received a telephone response in relation to the above request. Mr M Browne advised that this would be a decision for CRC’s Board and that CRC should take into consideration the “general direction of travel” in relation to the recommendations from the Governance Review.
(Mr N McKenna, Mr R Campbell and Rev N Hamilton stepped out of the room whilst a discussion took place in relation to the possibility of offering them a second term).
The remaining Board members decided to extend the invitation for the five members due to finish in June to be offered a second term on the understanding that the governance review may impact on the overall term of office of the current board.
(Mr N McKenna, Mr R Campbell and Rev N Hamilton re-entered the room after the discussion ended).

2720/16
MATTERS ARISING:

TEO Reviews –
The CEO said there was no further information from the Executive Office on the reviews.

A discussion ensued in relation to the urgency of the outcome of the staffing review as two members of staff are leaving posts (one due to retirement) and CRC will need to decide on whether to fill these posts. It was decided that the CEO should send a letter to TEO summarising CRC’s concern in relation to the delays in the reviews. The Chair said the letter should stress that CRC are committed to carrying out the work but need the resources to do so.
The Chair said he would send a letter to the Junior Ministers asking them to meet with the whole of CRC’s Board to discuss these matters further.
ACTION: 
CEO / CHAIR
2721/16
CHAIR’S BUSINESS:


 
The Chair provided a verbal update on recent meetings/events attended:

· DFA film on the Easter Rising

· Dinner at Belfast City Council on 100th Anniversary of Easter Rising

· Meeting with the Junior Ministers

· NTV debate on Reconciliation
· Launch of Core Funded projects

· OBA workshop with the Department

· Film on Polish effects during WW2

· Launch LGBT Awareness Week

· Peace Monitoring Report Advisory Group meeting

· Appeals Panel for Core Funding

Forthcoming events:

· Various Somme events
· T:BUC Engagement Forum
· Charter Awards

· Glentoran Academy event

· CRIS event

· DFA Dinner for CRIS

· HR Film Launch

· John Hewitt Summer School debate

· Remembering Grebrenica Board

2722/16
STRATEGIC OVERVIEW:

CRC Committee Membership / Strategic Overview Committee

[Papers CRC/181/5/16/03 refers]
The Chair asked members to look at committee membership and to check if they are on the committee they want to be on as there had been some confusion with members changing committees of late. 
A discussion ensued in relation to committee membership, the number of committees and the possibility of doing most of the business through the Board meeting and ceasing all other committees (except ARC) as proposed in the Governance Review. 

The Chair will provide an options paper at the next meeting of the Board outlining the advantages and disadvantages of not making any change to committees, dropping a couple of committees or dropping all committees except Audit and Risk Committee.
ACTION: 
CHAIR
2723/16
STRATEGIC PLAN:







[Papers CRC/181/5/16/04 refers]

The CEO updated members on the changes to the Strategic Plan following the response from the TEO in December. She reminded members that the draft they previously considered incorporated changes suggested by the Department.  She added that further changes were then suggested in April 2016. She took members through the changes. A final draft of the plan will be considered at the June meeting.
2724/16

OPERATIONAL PLAN:
[Papers CRC/181/5/16/05A/05B refers]

The CEO went through the changes on the draft plan which incorporated the feedback from officials at TEO. Members suggested that the number of actions under governance should be balanced with those under funding and under T:BUC engagement and delivery. She added that the Department has taken considerable interest in the development support aspect of CRC’s work and has reviewed the plans for this year in detail.
A discussion followed in relation to CRC’s role in Common Platform and Galvanising the Peace. The CEO circulated correspondence from Ms G Killen, Acting Director, Good Relations and Financial Governance, which stated “I do not envisage any continuing role for CRC in supporting the work of the Common Platform”. Ms D MacBride, Director of Cultural Diversity, provided an update paper (05B) on the status of Common Platform and the Racial Equality Strategy. It is envisaged that the work of Galvanising the Peace and Common Platform will be channelled as far as possible from CRC’s point of view, through the Community Engagement Forum.
A lengthy discussion followed in relation to CRC’s development role. This will be revisited again at the June meeting of the Board when the final version of the operational plan will be considered on the basis of the letter from Ms G Killen which was accepted by Board members.

2725/16
REPORT FROM AUDIT AND RISK COMMITTEE:

The Audit Committee Chair, Mr R Campbell provided a verbal update on the recent Committee meeting (12th May 2016 refers). 

· Funding Investigations
Group 1 – Mr R Campbell reported that CRC received approval from the Department to write off the debt for £3,494. The correspondence from the Department noted concern that the irregularities were detected by another funder. The CEO’s response to the correspondence was also noted.
Group 2 – Mr R Campbell said TEO have asked CRC to contact other funders who were involved to find out if there are anything further developments of importance. He added that members of the ARC were concerned that the Department had requested CRC to do this. He noted that CRC was concerned to not stray beyond its own area of responsibility.
Mr R Campbell said that Mr R Allen, NIAO, had advised that CRC had to be satisfied that the grant to which it was responsible was spent in accordance with the Letter of Offer. Mr R Campbell added that CRC had established this and if necessary might seek some legal advice on this matter.

· NIAO Strategy

[Papers CRC/181/5/16/06 refers]
Mr R Campbell informed members that NIAO had presented its audit strategy at the last ARC meeting and had highlighted the following risks in the Audit Strategy:

· the pension liability for staff who had transferred to VSS

· Superannuation Contributions as noted in the previous audit

· the additional T:BUC funding that was received in December 2015.
· TEO Internal Audit 

Mr R Campbell reported that ASM, CRC’S Internal Auditor, had been audited by TEO and the report was satisfactory although it was noted that there was a misalignment in the date for the end of the contract. A change to the contract period was recommended.
· Internal Audit Strategy
[Papers CRC/181/5/16/07 refers]

Mr R Campbell stated that the strategy was approved at the March Audit meeting and advised that TEO had added to the content for the grants audit. 
The Board approved the Internal Audit Strategy.

(Mr R Campbell and Mr G Deane left the meeting at 3.45pm)

2726/16
REPORT FROM FINANCE AND GENERAL PURPOSES COMMITTEE:

The Finance and General Purposes Committee Chair, Ms Sheila McClelland, provided a verbal update on the recent Committee meeting (18th May 2016 refers). 

Ms S McClelland said the closure of the 2015-16 budget was a work in progress and commended staff for keeping the underspend within the 1.5% tolerance level. She advised that a new report on grants would be going to each F&GP meeting and if there were any problems she would flag it up at the Board meetings. She concluded that there were no concerns associated with all other areas discussed at the last F&GP.
· Management Accounts

[Papers CRC/181/5/16/08 refers]

This paper was noted.
2727/16
FUNDING PROCESSES 2016-17:

· The Executive Office Funding Transition Working Group
[Papers CRC/181/5/16/09 refers]
The CEO advised members of the request by TEO for CRC to take over the administration in 2016/17 of the North Belfast Good Relations Fund. She provided some background information on the Fund and the role which CRC would play. She said CRC would be involved in vouching and verification of expenditure and also development support meetings with the funded groups. She added that TEO wanted the transfer to take place in the June monitoring round.
The Board agreed in principle to CRC administering the Fund. The final Memorandum of Understanding will be circulated to members for their written approval. 
· Funding Administration 2016/17
[Papers CRC/181/5/16/10 refers]
The CEO informed members of a short internal review of CRC funding procedures for the financial year 2015/16. She reported that five recommendations have been made which fall into two areas: grant award in the last quarter of the financial year (Jan-Mar) and reporting on grant expenditure.
The CEO expressed her thanks to staff and Board members for their inputs.
All recommendations were approved by the Board.

· Core Fund Review Panel Recommendations 2016/17
[Papers CRC/181/5/16/11 refers]


Mr P Jordan, Director of Funding and Development, outlined a number of recommendations that arose from the Appeals Committee on the latest round of core funding decisions. 


Recommendations included: 
· rewording of the unsuccessful letters to groups to give them tailored feedback 
· identification of gaps in the current portfolio either thematically or geographically (Mr D McNally, Evaluations Officer, will carry out a mapping exercise) 
· the development of a new scoring matrix

· the management of all grants should be considered as part of the current funding review and will be aligned with a business case for a new CRC Grants Database which will look at the management, assessment and payment of all grants.
Members accepted these recommendations and said that an update would be provided through Funding and Development Programme reports at each Board meeting.
2728/16
POLICY PAPERS:

· Outside the Law – the continued impact of paramilitarism on communities and peacebuilding
[Paper CRC/181/5/16/12 refers]

This paper was noted.
· Draft Proposal Paper – CRC Position Papers & Consultation Responses
[Paper CRC/181/5/16/13 refers]

It was agreed that this paper would be discussed at the next meeting of the Board in June 2016.
(Rev N Hamilton left the meeting at 4.05pm)

2729/16
CEO’S REPORT:

[Paper CRC/181/5/16/14 refers]

The CEO welcomed all members to the new offices.
It was agreed that future meetings of the Board would be held in the larger Boardroom if available.

Equality House Memorandum of Terms of Occupation – The CEO said that she hoped the Memorandum of Terms of Occupation would be brought to the Board meeting in June.
The CEO presented her report which had been circulated with the papers for the meeting. She made particular reference to the following:
· Ms C McNaught has left CRC after 6 years to take up a new post. The Board wished her well in her new role.
· The CEO welcomed Mr G McKeown, new Director of Finance, Administration and Personnel
· Prof John Braithwaite Seminars – the CEO advised members of two seminars with Prof. John Braithwaite which CRC would be hosting in June. 1st of June would focus on arms length bodies working on aspects of peacebuilding and 2nd June would be with community relations practitioners.
2730/16
 SECTOR REPORTS:

These papers are for member’s information / updates on the main areas of programme work.

· Communications & Learning Resources
[Paper CRC/181/5/16/14 refers]
· Funding & Development Programme
[Paper CRC/181/5/16/14 refers]
· Policy Programme
[Paper CRC/181/5/16/14 refers]
· Cultural Diversity Programme
[Paper CRC/181/5/16/14 refers]

2731/16
 AOB:

2016 Civic Leadership Awards – the CEO said that the Civic Leadership Award would be going to two people – Father Martin Magill and Rev Steve Stockman. As a matter of courtesy, members thought it would be a good idea for the Chair to write to people who knew they had been nominated.
2732/16
 PROPOSED DATES OF NEXT MEETINGS: 

Wednesday 29th June (am) – Equality House
Thursday 29th September (pm) – Equality House
Wednesday 30th November (am) – Equality House
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