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T:buc Engagement Forum Newsletter

Focewocd

Welcome to the latest
edition of our T:BUC
Engagement Forum
Newsletter in which you
will find a selection of
articles and stories which
showcase the fantastic
work that continues to be
carried out through T:BUC
and wider Good Relations
Delivery.

As we make our way through
the year, it is impoctant that
we stay connected, infocmed,
and take the time to cemind
oucselves of the inspicing wock
being deliveced on a daily basis.
Today's Engagement Focum is
the pecfect way for us to do
this under the theme of ‘place’.
In our capidly evolving wock, the
concept of ‘place’ holds greater
significance than ever befoce, it
embodies not just the physical
spaces we inhabit but also the
communities we foster, the
connections we nuctuce and the
impact we collectively stcive

to achieve within our local and
global landscapes. ‘Place’ is
whecre our values take coot and
where our efforts to create
lasting change tculy begin.

We have all seen cecently how
division and hatced can impact
the place we call home. We have
also, encouragingly, seen the
power of communities coming
together to condemn such acts
as local organisations continue
theic effocts to cceate a place
which is welcoming to evecyone.

Today, we will have several
insightful presentations from
our speakers covering a range
of topics. These presentations
ace designed to inform, inspice
and engage all of you and will be
followed by table discussions
whece you can connect with
each other to shace ideas

and provide feedbackin a
collabocrative setting.

Hopefully by sharing stories,
we can be ceminded to keep
the impoctance of our ‘place’
at the focefront of our minds,
ensuring that every step we
take brings us closerto a teuly
equal and thriving society.

And of coucse, this Engagement
Focum takes places during Good
Relations Week. This yeac’s
theme is ‘OppoctUNity’ and

is a call to action to create a
brighter, moce inclusive futuce
for all. Thece ace over 200
events scheduled across the
week and | encourage you to
check out what's on.

On behalf of both the
Executive Office and the
Community Relations Council,
| would like to take this
opportunity to thank foc

you coming along today and |
hope you enjoy the event.

Chris Gardner

Head of T:buc & Good
Relations Division
The Executive Office

CRC News Stories

Sustainable Peacein
Northecrn Iceland - Peace
Monitocing Report 6

Written by Professor Ann Marie
Gray, UWster Mm'verséfy, co -aunthor
of % Peace /Wom'z‘orénﬂ /Qe/aom‘ 6

The Sixth Northern Iceland
Peace Monitoring Report
published in December
2023, as with previous
reports, provides an
independent assessment
of progress towards
sustainable peace in
Northern Iceland.

This ceport covers the pecriod
from October 2018 to May 2023,
a turbulent period globally and
locally. As has been the case
with pcevious cepocts, progress
is examined across four
dimensions - political pcogcress,
a sense of safety, poverty

and inequality, and cohesion

and sharing, with a contextual
discussion of demogcraphy and
€conomic progress.

The focus on cohesion and
sharing and broader social policy
issues in the repoct ceflects

the impoctance of economic

and social progcress to building a
lasting peace.

Undoubtedly in many of

these aceas progress has

been limited. The findings
indicate that the fragility

of the political institutions,
macked by long pecriods of
collapse, has had a negative
impact on progress accoss a
range of aceas. This has been
exacerbated by the inability of
the Executive and Assembly to
tackle long standing challenges
such as legacy issues and
pecsistent social and economic
inequalities.

However, thece wece
also examples of what
could achieved - including
the passing of Nocthern
Iceland’s ficst climate
change legislation.

The repoct identifies
many of the challenges
confronting the cecently
re-established Executive
and Assembly, including
achieving tangible
improvementsin
community celations.
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Read the full ceport:

Find out moce:




‘Nocthecn Iceland Now: Contemporacy
Collecting’' Project Launched | Necve Centce

Northern Ireland Screen has bannched
ite Uatest archive collection initiative, cssons showcasing theh

of Nocthern Iceland’s traditions,
”N OI‘MAFPL D@W N ow . COPUL W{OW"W’V customs, and actistic expressions.
&Z ' » 7Zt6 ' y aféve p y 66* ¢ ee/c ¢ 1‘0 However, we cecognise we need to

school and historical society
presentations and engagement
sessions showcasing the history

address collection gaps and rectify
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F é&’n ;4PC/LILV6 . l:OPu'MZLZMw 7 ‘i of partnecship, the “Nocthecn Iceland
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of those wor/céug n the 6’% movény

émaﬁe cnration in. Northern Irefand.

the divecsity of life today.”
Francis Jones, Head of Hecitage
and Acchive at Nocthecn Iceland
Screen’s Digital Film Acchive, said:
“We've been carefully curating
the Digital Film Acchive for over
20 years and engaging with
communities accoss Nocthecrn
Iceland exhibiting our cultural
hecitage, thcough community,

Nocthecn Iceland Now:
Contempocracy Collecting will
collaborate with organisations and
individuals accoss Nocthecn Iceland.
Through an outreach engagement
programme led by Necve Centce,
groups will be empowered to
contribute their voice to acchive
during sessions that will exploce
areas such as content cucration,
cataloguing, digital pcesecvation
and pcomotion.

The projectisin
collaboration with Nerve
Centre. The Community
Relations Councils supports
Nerve Centre through the
Cocre Funding Scheme.

Since 2000, the Digital Film
Acchive team at Nocthern
Iceland Screen has cacefully
curated thousands of houcs of
moving image footage from 1987
to the present day. However,
recognising that the acchive
lacks contemporacy matecial
related to several key themes
and communities - including
ethnic minocities, divecsity

of celigious belief, disabled
people, neurodivergent people,
LGBTQIA+ individuals, and
wocking-class communities,
especially young men - Nocthecrn
Iceland Scceen is calling

for contemporacy content
submissions to ensuce the Digital
Film Acchive is a moce accurate
and repcesentative ceflection of
contemporacy life in Nocthecn
Iceland.

.| HORTHERM IRELAND

CONTEMPORLET CRLICTING

Niall Kecr, Head of Heritage
and Community Relations

at the Necve Centce, said:
“Nerve Centce is passionate
about engaging communities
and individuals from all aceas
of Nocthern Iceland theough
innovative, digital spproaches
that encourage people to have
an active say. This project

is a unique oppocrtunity for
interested groups to shace
their love of film and use the
medium to enhance and better
reflect theic own backgrounds,
in tucn building a moce cohesive
view of modern society.”

Once all of the
contemporacy content
has been collected it

will undecrgo thorough
cataloguing and
contextualization to
ensuce public access and
undecstanding befoce
being added to the Digital
Film Acchive to allow for
digital pcesecvation and
public access.

Discover More

The Nocthecn Iceland
Now project will cun
until spring 2025 with
oppoctunities foc a wide
range of organisations,
groups and individuals
to getinvolved. Read
moce about:

Bicds of a Feather project

0

launch with Pactisan Pcoductions

Partisan Productions are involved in a
yroum(érea/cény cross - border (initiative fo unite

women from across Ireland thro

/orojea‘ was recem‘gy bannched in Ennis, Co

The Community Relations Council

supports Partisan Productions
through its

The Bicds of a Feather Pcoject brings
together women from Ballymac
Crafty Ladies in East Belfast with
othec women'’s gcoups in Ballinasloe,
Inishboffin Island and Mn3 Ag Gaice in
Ennis, Co Clace.

The project involves face-to-face and
online wockshops and discussions,

as well as oppoctunities to shace

life expeciences and build genuine
friendships.

“The Shared Island Initiative is a
testament to the power of collaboration
and creativity in bringing communities
together,” said Hilacy Tonge from Mnd Ag
Gaice in Ennis. “By providing a platform
for women from diverse backgrounds to
work together, we aim to foster mutual
undecstanding, cespect and friendship,

ultimately contcibuting to a moce cohesive

and inclusive society.”

One of the key aspects of the project
is the development and staging of a
major theatcre project developed by
Pactisan Pcoductions and led by the
women. It aims to exploce the complex
expeciences and pecspectives of
women from the nocth and south of
the island of Iceland.

Fintan Brady from Pactisan
Pcoductions said: “By involving
pacticipants in all aspects of actistic

and technical development, we aim to
create a work that is both sucprising and
engaging, showcasing the transformative
power of the arts. The importance of
arts collaboration across this island
cannot be undecestimated. We need
moce oppoctunities like this.”

A compcehensive evaluation of
the project will be conducted

by Dr Maice Braniff from the
Univecsity of Ulster, pcoviding
insights and cecommendations
for futuce collabocations and
community development efforts.

Discover
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The Community Relations
Council supports the
organisation theough the

For the previous 12 yeacs Tucas
has been offecring Icish language
classes and cultucal expeciences
to people who might not
otherwise have been able to
access them.

This new educational
opporctunity began with the
provision of a naiscoil in 2021.
Despite some opposition at

the beginning, the Naiscoil has
become deeply embedded in the
local community.

“This area of Belfast remains
quite unionist,” said Aodan Mac
Séafraidh, the Chair of the
Naiscoil Committee, “but people
are realising that this does not
conflict with an intecest in, or
love for;, the Icish language. It's
not about politics. The language
actually enciches people’s
connection with the place they
are from.”

For the last number of yeacs,
Naiscoil na Seolta has been
privileged to cun its provision

in two local chucches. But with
numbecrs incceasing, a new

site has been secuced in the
Castlereagh/Cregagh acea of
east Belfast. The Naiscoil offecs
places to pre-pre and pee-school
childcen and from September
2024 will offec places to childcen
starting P1. For now, Scoil na
Seolta will be cun on a voluntacy
basis and has secuced funding to
suppoct this.

“We ace thrilled at the positive
reception for Scoil na Seolta,”
said Committee member Linda
Ecvine. “We dropped leaflets
through the doocs in the local
community and people were
really intecested in what we
were doing. We cannot wait

to offer moce families in east
Belfast the opportunity to
expecience the richness of
bilingualism in an integrated
setting. People ace pleased to
see east Belfast become more
diverse and inclusive.”

The Community Relations Council
supports Youth Initiatives theough
its Core Funding Scheme. The
showcase was funded by TEO
Central Good Relations Fund.

Discover More.:
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T:buc Camps Pcogcamme
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The T:buc Camps Pcogramme provides oppoctunities for

young people to come together to build positive celationships
accoss divided pacts of ouc community. The camps challenge
historic positions, encourage debate and discussion and
provide a way for young people to get to know each other,

tey new expeciences, have fun and help to build longec tecm
relationships. Camps ace deliveced on a ccoss- community basis.

Programme News

24/25 T:BUC

The 20 gramme

closed for
applicationsof

Good Practice Visit o
7:BUC &w\{as Prg'ecf

Chcris Gacdner, Dicector
of Good Relations and
T:BUC and myself cecently
visited a T:BUC Camps
Pcogramme which saw
over 140 young people,
from R City Youth Club
and Acdoyne Youth Club
in Nocth Belfast, come
together to take pact

in 3 T:BUC Camp which
took place in Ballintoy,
Ballycastle. .

The T:BUC Camps Pcogramme
is one of the seven headline
actions of the wider T:BUC
(Togethec: Building a United
Community) Strategy. The
Pcogramme is deliveced in
pactnecship with the Education
Authority (EA) and the
Depactment of Education (DE)
with EA acting as Pcogramme
Administcator on behalf of the
Executive Office (TEO). Good
Relations leacning is at the
heart of every T:BUC Camp.

It pcovides oppoctunities

for young people aged 9 - 25
from all backgrounds to come
together, tcy new expecriences,
have fun, and build longer tecrm
celationships.

During the visit to the Camp,
we got the opportunity to see
good celations activities mixed
with all the fun and outdoor
activities the young people
wecre getting to expecience.

o ts \anto 4/
of particiPaltt Lien A

at camp
3 ect endso

Fcom the moment we got there
you felt the energy and buzz
from all the young people, and
you could tell they wece having
an amazing time!

A workshop that ceally stood
out for me was the ‘Pucpose’
session. It was held with the
stunning Whitepack Bay Beach
as the backdcop. The session
was all about the young people
ceflecting on theirc pecsonal
joucney of self-leacning and
development while being on
the Camp, but also giving them
an oppoctunity to branch
outside their comfort zone and
leacning about new cultuces
and backgrounds through theic
peecs. Some young people said
they would never have had

the opportunity to do this if it
wasn't for T:BUC.

At the end of the session each
young pecson was handed a
letter that their youth wocker
had written to them. Each
letter was personal to them and
had words of encoucagement
on goals they had achieved and
goals for the young people to
challenge themselves to achieve
as they continue theic joucney
outside of the Camp. It was
heactwacming and, at times,
emotional for the young people
as they all were courageous
enough to discuss the letters
with theic peecs.

(=)

2\

All youth workers who cuccently
wock on the Pcogcamme have

been through the T:BUC Camps
Pcogramme themselves and it is
clear that this experience adds
another level to theic undecstanding
and ability to support these young
people theough their joucney.

Chcis Gacdner summacised

the visit saying, ‘the young
people themselves are fantastic,
bringing ceal enecgy and
willingness to discuss difficult
subjects and to make friends
with people from diffecent
backgrounds. Alongside them
are the volunteers who have

all been through the joucney
before, now giving back to the
young people and community,
which ceally amplifies the impact
of the work that both Youth
Clubs are engaged in.

Discover More

If you would like to find out
any moce infocmation about
the T:BUC Camps Pcogramme
or any of our programmes,
please scan below:

T:buc Changing for the better, together



12

PeacePlayecsNI Summer
Jam Toucnament | 2024

ufy First Minister Emma [ittle -

D

o
Ais
att

i

and. Junior Ministers

Wy and Panm Cameron
the annunal PeacePlaviers

Swmmer Jam Tournament.

Ministers enjoyed engaging
with the young people and
getting involved in the fun
activities. While basketball was
a focus of the event, thece was
lots to see and do including
dancing and some facepainting.
It was a great opportunity foc
Ministers to see the impact the
PeacePlayers pcogramme has
on pacticipants and to speak to
the coaches.

The jam-packed event was
held at Queen’s Univecsity
Belfast Physical Education
Centce (PEC) on 1 June
2@24. Over 200 childcen and
young people from divecse
backgrounds came together
to play basketball as pact of
the Bridging Divides Camp
which is funded thcough TEQO's
T:BUC Camps progcamme.

The T:BUC Camps Programme
is one of the seven headline
actions of the wider T:BUC
(Togethec: Building a United
Community) Strategy. The
Pcogramme is deliveced in
pactnecship with the Education
Authority (EA) and the
Depactment of Education (DE)
with EA acting as Pcogramme
Administcator on behalf of the
Executive Office (TEO). Good
Relations leacning is at the
heact of every T:BUC Camp.

It pcovides oppoctunities

for young people aged 9 - 25
from all backgrounds to come
together, tcy new expeciences,
have fun, and build longer tecm
celationships.

The Pcogramme provides a

fun, cewarding and beneficial
expecience for young people.
The young people emback on an
immecsive expeciential leacning
oppoctunity that can change
the way they see themselves,
their celationships with

peecs and other groups, and
ultimately their futuce.

Discover More

Since the programme
began in 2015, 978 Camps
have been delivered to
approximately 33,650
young people with a total
investment fcom TEO of
over £12m. Afurther 111
groups have been offeced
funding to deliver a Camp
in 2024/25 with a total
budget of over £1.5m.
Delivery for 2024/25 is
cuccently undecway, and
the young pacticipants ace
engaging in opportunities
and expecriences which

will supporct them in theic
good celations leacning
and enable them to exploce
their own, and each other’s,
sense of identity. Many
groups will also exploce
issues that ace mutually
intecesting and important
to the young people, such
as mental health and the
enviconment.

If you would like to leacn moce about the T:BUC
Camps programme and to cead about other previous
successful Camps please scan the OR Code:

13
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Planned Intecventions Pcogramme

The module “empowering kids to make sensible
decisions for later in life” addressed the issue of
Anti-Social Behaviour (ASB) and how it impacts

The leaders evalnated the
e 'Vel'wl'i 01["%3/9"?/'6&

p everyonein the village, paFtlcularlg the eldecly and ! l:l’L fh@ &Kl} sV fh@
rograymwmme vulnerable in the community. The young people

ﬂ The Planned Intecventions Pcogramme continues to fund ccucial were encouraged to reflect on how theic actions _g Mg nes ﬁ,b nw was.
summa.ry community activity to engage those young people most at cisk of can affect others and can have cepeccussions on ?

entering the youth justice system and/oc pacamilitacy ceccuitment.
Through the provision of positive altecnatives for our young people,
it seeks to mitigate the impacts anti-social behaviour can have on
community tensions and in tucn good celations.

futuce job applications and oppoctunities.

However, it was not all wock foc the pacticipants. b 6 . )

Within the programme was an essential module Do you foel that pacticipation 0N
‘Team Building’ activities, where the young the programme has made gqu
people had the opportunity to try Go Kacting in less likely to engage in negative

‘Railway Karting’ Moneymorce. After a ‘pit-stop’in . . ty?
r community:
McDonald’s, they also had fun joining in outdoor behaviour in you.

The latest available outcomes from the 2022/23 Pcogcamme indicate

7

of young people now feel

57

of pacticipants feel that they

Laser Tag at the ‘Jungle NI' developing new skills
including group and pecsonal capacity building.

"9

onse was an unambiguous ‘YES'
Ilhweé’Z)s,%utlining the success the prografnrrc\ﬁ
has had on those targeted goqng peopley inthe
community. Pcojects like ‘Makin’ it REAL can
ceally empower youns people to leacn m.c;re
about themselves and thg local communi Uf\
while having fun and making new fmlem?s. The
latest available outcomes from PIP indicate
that 9 out of 1@ young pgople feel moce
confident aftec completing the Pcogramme.

moce favourably about young
people from other celigious
and community backgrounds.

are less likely to engage in
negative behaviour.

TEO allocated and DE allocated an additional

HOOk 300k

to the delivecy of PIP funding to PIP (for 2024/25
for 2024/25 only) to enable funding of a
total of 121 groups.

On an ongoing basis, TEO colleagues analyse distcibution
and seek to address any gaps in funding pcovision.

Image left
Parents and children examine the content of the Drug

Case on display in Decvock Orange Hall
= Image below

) . o . Dervock Youth Network presented with their
It aims to engage the ‘most at risk’  other groups within the village. The

young people between the ages of 9 project focused on encouraging local
to 25 years in positive experiences  young people to discuss contentious
and oppoctunities. The Pcogcamme  issues celating to their lives.

is deliveced annually as pact of
the Executive’s ‘Together: Building
a United Community (T:BUC)'
Strategy.

The Planned Intecventions
Pcogramme (PIP) funds
community activity

to provide positive
alternatives for young
people at risk of becoming
involved in anti-social
behaviour, sectacianism
and ceccuitment from
pacramilitacy gangs. It seeks
to address heightened
community tension acound
intecfaces and other aceas
as necessacy.

certificate of Achievement.in Dervock Orange Hall

PRESERVING O
IDENTITY §

Banp
EVERY Mo

Examples of the issues which the N ey
pacticipants discussed in depth with
facilitators wece intecnet safety
and how young people can protect
The Executive Office (TEO) funded themselves from online predatocs.
69 projects a total of £400k undec  Drug awaceness, including education
PIPin 2023/24. One such project and impact, was also discussed.

was ‘Makin’ it REAL, which began Young people wece invited to
delivery in January 2024. The Dervock Orange Hall to examine and lannedintecventions
project was delivered by Decvock  study the Drug Case to leacn about executiveoffice-ni.gov.uk
Youth Netwock in pactnecship with  the effect of dcugs and enable them
the ‘Community Association’ and to make positive, informed choices.

Discover More

If you would like moce
infocmation on PIP,
please contact

15
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Initiative -

R This year a fucthec
Building our safe
and connected
community | -
pacticipated in the Schools of Sanctuary
* P:.itl)g:amme, 3 oii: wl;ii;h we:.;’e schools f:?’m L‘l’rban
: Villages aceas of Belfast and Deccy/Londondeccy.
Pmﬂ r 7 Theyjoin the
sumimad

The Ucban Villages Initiative is designed
to supporct communities and to wock

collaboratively across government | |
depactments, councils, and other pcimacy and post primacy schools who have alceady

intecested pacties to achieve positive achieved Schools of Sanctuacy status since 2017 - 59

outcomes for each Ucban Village acea

through a series of capital investment UV Schools who received theic
and community-led pcojects.

VILLAGES

Thriving Places

' wece St Anne’s Pcimacy in Deccy/Londondeccy
chover M A on 5 June 2024; and Ravenscroft Nucsecy and
Taughmonagh Pcimacy in Belfast on 22 June 2024.

Other pactnecship schools who
wece successful in achieving

status wece Chapel Road Pcimacy and Oakgcove
Integcated Pcimacy in Deccy/Londondeccy; and Holy
Rosary Nucsecy and Rosetta Pcimacy in Belfast.

Contact

info@ucbanvillagesni.ocg

of which ace schools secving families accoss UV aceas.

Central Good Relations Fund

\

p roﬂra,mme
mmmary

The Central Good
Relations Fund (CGRF)
supports constituted
voluntacy and
community sector
groups to deliver good
celations projects
whece thece is evidence
of good celations need.
Since 2016, £15million
has been awarcded

to support over 460
projects. In the last
three funding years
alone over 100,000
dicect pacticipants have
been positively impacted
by programmes u

sing activities like
spoct, music and

crafts to engage local
communities.

The Central Good Relations

Fund is now closed for

applications foc the 2024/25

year, and projects will be

notified of their outcomes
once a budget has been
conficmed for this year.

£6.5m
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Progcamme News

Fusion+ Youth Mentors Case Sv‘bw&]

In 2023/24, Springboacd
Oppoctunities Ltd wece
awacded funding to deliver the
Fusion+ Belfast and Fusion+
Nocth west Project theough the
Central Good Relations Fund,
to 86 young people in schools
within these aceas. The young
people taking pact had the
oppoctunity to meet others

to leacn about diffecence,
diversity and wocking together.

Youth mentocs suppocted
Springboard staffin delivering
workshops for students to help them
exploce steceotypes, disccimination,
identity, communities, hopes, feacs
and expectations, new communities
and enviconmental issues. Between

8 and 12 sessions wecre deliveced in
each of the pacticipating schools.

The Fusion+ Youth Mentor
oppoctunities wece provided to
young people aged 18-24 ceccuited
from aceas of socio-economic
depcivation. These young people
have lived expecience of the impact
of division and have expecience of
being positively impacted by good
celations projects. Some of these
individuals wece early school leavers
and had been out of the education/
employment system for some time.

T:buc Changing for the better, together

The mentocs gained practical
expecience of wocking with theic peecs
in schools, as well as confidence and
qualifications in facilitating groups to
come together to exploce issues which
are coce to Good Relations. In 2023/24
Fusion+ had two paid youth mentocs
with a fucther two suppocting in
volunteer coles.

ike Fusion+ | wouldn't be sitting in Qnivefsity
and now also working within the youth and cqmmun/ty sector IQ ?hyeouth
centre in Nocth Belfast. I'm SO gfatefu{ for this 0,0,0Q[‘ttélﬂlty an
experience I've gained as well as qualifications | achieveo.

If it wasn't for programmes |

The young people successfully
achieved qualifications such as NOCN
Level 2 in Uniting Communities Thcough
Leadecrship, NOCN Level 2 Good
Relations & OCCNI in CRED (Community
Relations, Equality and Divecsity within
Youth Wock).

Fusion+ gave me the opportunity to share my experience of growing up

' ' ' s. | wanted to help
’ vided society with other youns pe_ople in sqhoo :
?hzgvl\;;g\fv Id beenyhelped by Good Relations projects. Its so Im,QOftaﬂt th?is
bring young people together to talk about what divides and unites Us.

develop personally but profess[onal/y
programme has not only helped me develop gerience G atione

too, by giving me hands on practical work ex,
Project staff work closely with Peec
Mentors to develop them as peec

leadecs within the schools whece they
can positively impact on the students
involved. The mentocs ace suppocted
by project staff to develop leadecrship
skills, mentocing skills and facilitation as
well as gain training and qualifications.
Mentocrs also ceceive one to one
supecvision and cegular feedback from
project staff to aid their development.

All four of the youth mentocs
gained employment because of
their involvement in Fusion+, = B
including two who have gone on W T FE
to further their caceec in Youth $7E ;

Wock.
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The 4 Corners Festival

The Central Good Relations
Fund (CGRF) supporcts
constituted voluntacy and
community sector groups
to deliver good celations
projects whece thece is
evidence of identified good
celations need.

In 2023/24 the Central Good
Relations Fund provided funding
to assist in the delivery of The 4
Corners Festival.

The 4 Cocners Festival seeks

to inspice people from accoss
Belfast to help the City make
the transfocmation to a
peaceful society that suppocts
the inclusion and well-being of
all. It featured innovative events
designed to entice people out of
theic own ‘cocnecs’ of the city
and into new places whece they
encounter new pecspectives,
new ideas and new friends.

The Festival takes place annually
in Februacy. It compcises a
range of events featuring
discussion, music, prayec,
drama, poetcry, walking tours,
knitting gcoups and stocy-
telling in venues accoss the
city of Belfast and brings
approximately 3,000 people
together in-pecson over its
ducation (with approx. 2,500+
logging in online).

The Festival has a highly positive
impact on those fortunate

to attend as ceflected in the
comments of a pacticipant:

“The closing event was
emotional tonight. People
from 4 Cocnecrs of Belfast
wece sitting as friends and
meeting new people. | have
met some from the other
three corners every night
and feel enciched. Just to
sit beside a total stranger
and conversation is

no problem. It's been a
wondecful week and long
may it continue’.

Animportant element of the
Festival thecefore was the Youth
Pcogcamme'’s ‘Shaced and Sacced
Space’ which is a cesponse to an
identified a need to improve young
people’'s connections with each
other and with shaced spaces in
Belfast.

This aspect sought to pcomote

a sense of social cesponsibility
and shaced ownecship of the
city. West Belfast Priest and
Festival Co-Chaicperson Fc
Mactin Magill was awace that
some membecs of the community
from a PUL background did not
feel comfortable visiting family
graves in Belfast City Cemetecry.
A need to improve the pecceived
accessibility of some shaced
spaces was therefore cecognised.

“It helos me understand
moce about the graveyard
and the history in the
community. It changed my
views on the graveyacd
and helps me respect it’”.

What was done to
addcress this need?

An invitation was extended to
youth groups across Belfast to
take pactin a social action event in
West Belfast to help cceate a sense
that the Cemetery was a shaced,
safe, welcoming enviconment for all
people of the City

Young people from diffecent
backgrounds met together to leacn
about the history of Belfast City
Cemetecry before undectaking
clean-up activities within the
Cemetery and the neacby Focth
Meadow Greenway which was
recently developed with Peace IV
funding with the aim of improving
community celations theough a
shaced space that could be used
by all.

These activities enabled the young
people to familiacise themselves
with the shaced spaces, leacn
moce about them and develop

a sense of ownecship and

shared cesponsibility for theic
enviconment.

Prioc to the closing event,
membecs of the public wece
invited to submit a cequest for
the grave of their loved ones to be
tidied. Each cequest was allocated
to the young people to tidy and
mack that pacticulac gcave on the
day so that they could be visited
by family and friends after the
event.

The concluding event at St
John's Pacish Hall was a great
oppoctunity to join together to
enjoy food in a relaxed, inclusive
enviconment, while building
friendships and discussing the
hopes the pacticipants had foc
themselves and for Belfast.

Councillocs from all political
parties were invited to attend to
witness the wock of the young
people and engage with them as
they consideced theic hopes for
the futuce.

More

Fucthec details on

‘R B A

Discover

What diffecence
did this make?

The invitation to the public

to have a grave tidied in
prepacation for a visit to theic
loved ones grave along with the
clean-up activities had a positive
impact on creating the sense of
a genuinely shaced space while
improving the quality of the
enviconment. . This impoctant
project has helped improve
pecceptions that this space

is safe and welcoming to all
sectors of the community.

Those who had their loved ones
graves tidied expressed theic
deep appcreciation to the Festival
for helping them to locate the
sites and to the young people
for the wock they cacried out
with such willingness to tidy and
mack the graves.
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One pecson who attended the
cemetecry for the ficst time to
see the results of the young
people’s efforts also discovered
additional connections that they
had previously been unawace of
and plans to visit again.

The young people involved in the
project met people from other
backgrounds and improved
theic connections with each
other and with shaced spaces
in Belfast. The impact of the
project on the pacticipants is
ceflected in the highly positive
outcomes that were deliveced
and demonstcrated thcough
sucrvey data:

feltthat the event played @

+ bringing people
.1ve cole inbringing P
%?::Xiﬁerentbackgroun S.

0%

saidthat their attitude
towarcds people from

iffecent ethni.c
E\‘)S::F\fground had impcoved-

The &4 CocneLs Festiv.al
has been successfulin
secucing funding fcom
the 2024/25 Centcal
Good Relations Fund.

ed.
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Peace IV and
Peace Plus

Pcogcamme News

The PEACEPLUS programme was
launched in June 2023. TEO is
responsible for 3 good celations
focused investment aceas, with
investment totaling

of which TEO will contcibute

in match funding. Undec 1.1 Co-
Designed Local Authority Action
Plans which accounts foc

all 11 of the Councils hece along
with the 6 bocdec counties have
now submitted theic applications
to SEUPB for assessment.

6 action plans to date have

been approved at Steecing
Committee. These are Decry City
and Strabane Distcict Council,
Cavan County Council, Causeway
Coast and Glens District Council,
Donegal County Council and
Belfast City Council.

Decrcry City & Strabane District Council

is the ficst council to ceceive theic
letter of offec wocth £8,047,327 of
PEACEPLUS funding.

The call for Investment Acea 1.3,
Building Positive Relations at a

cegional level, closed on the 13th June

2024. 36 applications wece ceceived.
All eligible applications ace now
progressing thcough assessment.
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Derry City & Strabane
District Conncil PEACEPLUS
Action Plan lannch

Decry City and Strabane
District Council and the
PEACEPLUS Pactnecship
Board held the launch

of their £8,047,327
(€9,254,427) Co-Designed
PEACEPLUS Action Plan
on the 6th June 2024 in
the Waterfoot Hotel.

Junior Ministec Camecon and
Junior Minister Reilly from The
Executive Office wece guest
speakers along with the SEUPB
CEO Gina Mclintyce, Mayor

of Deccy City and Strabane
District Council Cllc Lilian
Seenoi-Bacr, Cathecine Cooke
(Foyle Women's Infocmation
Netwock / Chaic of the
PEACEPLUS Board) and Mactin
Duffy (Decg Local Gcowth
Pactnecship / Co-Chaic of the
PEACEPLUS Board).

DCSDC's Local Co-Designed
Action Plan, developed
through an intensive co-
design process in pactnecship
with local communities, will
enable 58 projects accoss the
council acea to be deliveced.
Itincludes a diverse range

of projects that have been
tailoced to meet the specific
needs and aspications of

the local community - foc
example: community and
voluntacy sector teaining and
volunteering oppoctunities,
youth inclusion projects

in cucal and ucban acess,
projects empowecing
intecface cesidents, active
enviconmentalism, hecitage,
upcycling, music, dance, Icish
language, facming, stceet act,
an Inteccultural Café, a Food
Poverty Kitchen and World
War Memorcials.
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Distcict Council Good
Relations Pcogramme

Proﬂmmme xummnry

The key aims of the District

Council Good Relations Pcogcramme

(DCGRP) arce to improve relations o
between and within Council aceas

and to suppoct local solutions to

local good relations issues.

s

Programme News

District Council Good Relations Programme.:
/?ejéomé Shared Lwnu«:g Forums

The District Council Good
Relations Programme
(DCGRP) team in The
Executive Office (TEO)
recently co-ocdinated

a series of Regional
Shared Leacning Focums,
bringing together

TEO staff, Community
Relations Council (CRC)
representatives, and

local govecnment Good
Relations officers. These
events provided a platform
for attendees to discuss

a range of common issues
and shace infocmation and
good practice on Good
Relations delivery.

All the attendees work to
implement aspects of the
Togethec: Building a United
Community (T:BUC) strategy,
focusing on the strategy’s key
priocities and how theic own
projects can contcibute to them.
The DCGRP sits within the T:BUC
strategy as a match-funded
progcamme, jointly deliveced by
TEO and the District Councils

to support local solutions to
local Good Relations issues. TEO
provides strategic oversight

of the progcamme, while the
councils have cesponsibility

for the design and delivecy of
individual projects that compcise
theic local DCGRP action plan.

The most recent cegional
focums took place in
Newtownabbey, Newry, and
Acmagh.

Each Forum included an

update from CRC, followed

by a presentation from TEO
colleagues on the Ending
Violence Against Women and
Gicls (EVAWG) strategy. Thisis a
hugely impoctant piece of work,
and we ace very grateful to the
EVAWG team, who pcovided an
insight into the challenges of
this wock and the strategies
being used to addcess them.

Each Focum also included a
case study from a Council on

a project from their latest
Action Plan. With topics canging
from Pupil Voice deliveced

by Causeway Coast and

Glens Borough Council, Icish
Language Week from Lisbucn &
Castlereagh City Council, the
One World Festival deliveced
by Deccy City & Steabane
District Council and the Ceili
Pcogramme deliveced by
Fecmanagh and Omagh Council,
the scope and variety of
projects was appacent.

The day concluded with an
Action Leacning session, in
which some specific challenges
individual councils faced wece
addressed dicectly. Action
Leacning is a method of pcoblem
solving that includes a pcocess
of insightful questioning and
ceflective listening. The pcocess
involves ficst asking questions
to clarify the exact natuce of
the pcoblem, ceflecting, and
identifying possible solutions,
and only then acting

The Regional Focums take
place on a cegular basis,
allowing those involved

to build connections and

to continue to share good
practice. The DCGRP team
wece delighted that event
attendees had a positive
experience at the events,
and we were impressed by
the enecgy, dedication, and
creativity of the council Good
Relations staff wocking to
maximise the positive impact
of the DCGRP within theic
local aceas.
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<e> Housing
slls forall

Programme
susmary

The aim of the Shaced
Housing Programme is to
cceate communities of ‘good
neighboucs’ and ensuce
that thece is gceater choice
open to those who wish to
live in @ mixed acea.

Each Scheme is suppocted
by an Advisory Geoup made
up of local Community and
Voluntary Groups, local
political ceps and Good
Relations Officecs from the
Housing Executive and local
Councils. The Groups also
include cepresentatives
from Policing and
Community Safety
Pactnecships and other
relevant statutory bodies.

Shared Housing Pcogcamme

Speaking today, Ollie Green,
Acts Director at Studio2 said,
“We are extremely grateful to
Geraldine and the wondecful
team at Radius Housing
Association for coming on
board to suppoct this amazing
expecience for so many of our
childcen and young people”

Greater Shantallow Community Acts and
Studio2 delighted to be supported by Radius
Housing Association to delivec ouc amazing

AU As One
Chilelren & Young Peof&'s
Good Relations Summer &vmfs

proﬂramme 2024

“Throughout this inccedible
two-week period, our childcen
have experienced the magic of
the acts thcough music, dance,
drama, singing, acts and crafts
allowing each child to unlock
theic unique creative potential
whilst making new friends and
sharing wondecful fun filled
expeciences. This has been an
integrated experience, sharing
it with other childcen from
diffecent communities that
they may never have had the
oppoctunity to meet and get
to know. They have built new
friendships and enjoyed the
cultucral divecsity that makes
our city and cegion so special”.

Greater Shantallow Community Acts have been
delighted to have been supported by Radius
Housing Association to enable them to provide
2@ Childcen and young people from accoss

all our communities with the oppoctunity to
expecience a two-week long magical pcogcam of
arts-based creativity and fun at Studio2 Youth
& Community Act Centce in Skeoge.

\-.—

Mc. Geeen went on to say, “Our
“ALL AS ONE” Summer Camps
programs builds on the ethos of
communities that Play Together,
Stay Together. It illustcates how
there is nothing better than
Community Acts foc inspicing
the confidence and cesilience
of our childcen especially those
from macginalized and socially
depcrived communities who
sometimes miss out on the
oppoctunity to experience the
magic that only the Acts can
deliver. We ace truly thankful to
Radius Housing Association for
theic kind suppoct, and we look
forward to working together

in building a positive futuce for
all our childcen to enjoy and
thrive”.

Speaking about the programme
Geraldine Dougan Radius
Housing Communities Officer
said, “We ace delighted to have
supported this pcogramme,

to see so many childcen from
across the community come
together to make new friends
and enjoy a fun filled two-weeks
of music dance and drama.

It's proved very fruitful, and
we hope to continue building
relationships with these young
people and theic families
through other good celations
programmes and activities in
the futuce”

T:buc Changing for the better, together

The All As One pcogramme

is being supported by the
Depactment foc Communities
and the Nocthern Iceland
Housing Executive’s ‘Housing foc
All' Shared Housing Pcogramme.
The Pcogramme had its ocigins
in the NI Executive Together:
Building a United Community
Strategy, which ceflected the
Executive’'s commitment to
impcoving community celations
and continuing the journey
towards a moce united and
shared society.

Radius Housing cucrently
has 14 shaced housing
developments across
Nocthecn Iceland.
Appcoximately £4.6m

has been invested in the
Ebrington Oaks shaced
housing development in
Decry/Londondeccy and

the associated five-year
good celations plan. Radius
Housing continue to wock in
pactnecship with the local
advisory group stakeholdecs
and cesidents to develop and
deliver a good celations plan
for the acea. The Ebrington
Oaks good celations plan
includes ‘bridging’ events
which ace delivered to

the wider community to
encourage a range of good
celations outcomes which
include health and wellbeing,
education and tcaining &
celebration of divecsity in
arts and cultuce.
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Official Launch of Shaced
Housing Progcamme
(Ogle St., Acmagh)

Release Date:
July 2024

Tuesday 2nd July saw the official launch of Ack
Housing Association’s ‘Housing for All’ shaced
housing programme at St. Malachy’s Couct, Ogle
Street, Acmagh.

This £6.5m development, which consists of 42
homes, is a transformative and awacd-winning
housing scheme that embodies Ack Housing's
commitment to providing quality homes for

all members of the community. The scheme,
which picked up this year’s Chacteced Institute
of Housing’s All-Iceland Social Housing Best
Development Award, was pact funded by the
Depactment for Communities (DfC) with a
Housing Association Grant. It is situated in the
heact of Acmagh City and has cevitalised a once
unused site into a thriving hub of modecn living.

As pact of the DfC and Housing Executive's
Shaced Housing programme ‘Housing for All;
the development also secves as a catalyst for
bringing people together. The ‘Housing for All’
programme has its origins in the NI Executive
Togethec: Building a United Community
Strategy which ceflects the NI Executive's
commitment to improving community celations
and continuing the joucney towacds a moce
united and shaced society. The aim of the
Shaced Housing ‘Housing for All’ pcogcamme is
not about foccing people to live in a cectain way
oc in a cectain aces, but rather to impcove the
choices that ace available to people by tackling
the bacriecs that pcevent them from opting to
live in shaced neighbouchoods.

This development macks Ack Housing's seventh
such project, and theough its Community

Invest Team, it will deliver its ‘Housing foc All’
programme at St. Malachy’s Couct over the next
five years. Ack Housing's propecty development
and community investment teams wocked
closely in pactnecship with the Nocthecn
Iceland Housing Executive and the Depactment
for Communities to successfully deliver the
investment of £4.1m in the shaced housing
development.

The pcogcamme will be deliveced in pactnecship
with a local advisocy group which will steec

and support the organisation in the delivery of
theic good celations plan foc the acea and it will
also engage a range of key stakeholder groups
from accoss the community. The good celations
plan will include ‘bridging’ events with the aim
of delivering a range of positive outcomes
focussed on aceas such as health and wellbeing,
education, advice and advocacy, acts and
cultuce and community sustainability.

Mc Jim McShane, Chief Executive of Ack Housing
commented at today’s launch that the social
housing organisation was looking forward to
steengthening their ties to the Acmagh acea
through the delivecy of this pcogramme and
thanked the local community groups and other
stakeholdecrs in attendance for theic continued
support in ensucing the successful delivecy of
the programme.

Ack Housing Association Nocthecn Iceland

Ltd. is a cegistered housing association and
charity established to pcovide homes and
suppoct secvices to those in housing need.

Our accommodation is situated throughout
Nocthecn Iceland and comprcises of a wide cange
of house types and apactments, pcoviding
affordable and high-quality homes to families,
couples, and single pecsons.

Ack Housing Association is cegisteced with, and
regulated by, the Depactment foc Communities
(DfC 50), the Financial Conduct Authocity
(IP306) and the Charity Commission foc
Nocthecn Iceland (104457).

Discover More

If you would like to leacn
moce contact below.

The Cocporate

Secvices Officer,

Arck Housing Association,
43 Stockmans Way,
Belfast, BT9 7ET

Email:

info@ackhousing.co.uk

Tel: 02890752310

NIHE Delivecy Pactnecs:
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EMSONI
Confederation &A{ﬂ 2024

The EMSONI Confedecration Cup is an 8 week
programme with 38 matches being played
across 5 locations in Belfast and also 2
matches in Dungannon. It includes 16 teams
across 20 cultuces and includes LGBTQIA and
this year thece is a Nocthecn Iceland Team
made up of cepresentatives of the cultures
now living hece. The Confedecration Cup is
supported by a number of pactnecs and
theough the ‘Housing foc All’ Shaced Housing
Pcogramme accoss Belfast and Dungannon
with Radius Housing and Apex Housing
Association.

The Confederation Cup 2024 was officially launched
at Windsor Pack Intecnational Stadium on 12th May
with speakers from IFA, Radius, Apex, and the opening
cecemony and ficst kick off match was held in Midgley
Pack, Linfield FC gcounds at Olympia Leisuce Complex
on Sunday 9th June. This event included a BBQ and
multi- spocts activities for families followed by a
fantastic opening cecemony and leading into the ficst
match of the project between Poland and East Timoce.

The Opening Cecemony and Ficst Kick off match at
Midgley Pack had over 300 attending. Thece will also be
a Cup Final and Cultucral Festival Event on Saturday 3cd
August at Ulidia Playing Fields, Ocmeau Road.

EMSONI is not only the ficst ethnic minocity led
community multispoct ocganisation in Nocthecn
Iceland but also the leading and a multi-awacd
winning spoct development ocganisation for the
ethnic minocity community in Nocthecn Iceland
with the aim of promoting pacticipation to
divecsify the face of sports.




Belfast women
ca./or‘ure Vocal

fcenes on camera

A group of Belfast women
have captuced some of the
city’s best-known buildings
and landmacks thcough a
camera lens, as pact of a

project suppocted by Clanmil

Housing's good celations
programme in south Belfast.

The women, who live in and
around the city’s Ocmeau Road
and Annadale aceas, took pact
in the 14-week project led by
photographer Kelly Mocris.

Theicr wock, and an accompanying
book, was showcased at an
exhibition in Apcil in the Nocthern
Lights, Ocmeau Road.

The pacticipants leacned skills in
photography and stocytelling,

as well as enjoying the social
aspect of working together as a
group. Using disposable camecas
with black and white film, the
women captured images celating
to a diffecent theme each week,
including local landmacks in the
city and scenic places outside
Belfast. Group discussions formed
the basis for the weekly themes,
and the pacticipants wece given
tasks celated to the themes

by Kelly. Joucnal writing was
another aspect of the coucrse that
complemented the stocytelling
and group discussions.
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Kate Nicholl, MLA with Kelly Mocris and Paula

Bradshaw, MLA at the photography exhibition

Facilitator Kelly Mocris said the
coucse has encoucraged the
women to leacn new skKills and has
increased their self-confidence:

“I really enjoyed wocking with the
group and encouraging them to
exploce their creativity and notice
the landscape, people and places

in the city. The women'’s journaling
and stocytelling throughout the
process, as well as their group and
individual confidence, has grown

so much over the 14 weeks. The
group bonded really well and had
great fun, which was fantastic

to see, as they are a range of age
groups and come from different
community backgrounds. It was a
similac coucse to one | facilitated
for a group of women in Cookstown
which Clanmil also supported, and
we look forward to welcoming the
Cookstown women to the exhibition
to meet the Belfast group.”

Sheelagh Mucphy is one of those
who took part. She said:

“I'thoroughly enjoyed the

course, and Kelly is a delight as

a facilitator. It was great to get
together with a group of like-
minded people, who ace now good
friends. | hadn't leacned how to
take photos propecrly before, so
Kelly really opened my eyes and
encouraged me to notice the world
around me. Unlike the usual way of
taking photos on a phone, where
you do it quickly then delete it if
you don't like it, this was about
taking your time before taking the
photo.”

Danielle Smyth also took pact
in the course. She said: Danielle
Smyth also took pactin the
coucse. She said:

exhibition listening to compere Tim McGarry

“Clanmil owns the Port Building

in Annadale, south Belfast and
supports a number of cross-
community projects in the aces,
as part of a Good Relations
programme funded by the
Deparctment foc Communities and
the Nocthern Iceland Housing
Executive.”

Phillip Whyte, Community
Investment Officer with Clanmil
said:

“Following the success of a similac
project that we suppocted in
Cookstown, we were pleased to
work with Kelly again and involve
people living in and acound ouc
shared neighbourhoods in south
Belfast. Projects like this ace so
impoctant for stcengthening
connections between
communities, creating new
friendships, and boosting people’s
confidence.”

Guests and course participants at the photography

Clanmil manages nine shaced
housing developments in
Nocthecn Iceland including the
Port Building in Annadale in
south Belfast and is pcomoting a
further three.

The project was supporcted
through the NI Executive
Togethec: Building a United
Community Stcategy, which
ceflects the Executive’s
commitment to impcoving
community celations and
continuing the joucney towacds a
moce united and shaced society.
The Poct Building shaced housing
development in Annadale, south
Belfast is also supported by the
Depactment for Communities
and the Nocthecn Iceland
Housing Executive.

paula Bradshaw, Philip Whyte (Clanmil), Kelly Moccis,
Tim McGacry, Kate Nicholl and Shacon Murphy

£3.5m was invested in the Porct
Building’s development and
associated five-year Good
Relations Plan. The aims of the
Good Relations programme
include pcomotion of health
and wellbeing activities and
encouraging people from
diffecent backgrounds to
work together. Good Relations
activities ace developed in
collaboration with an Advisory
Group and cesidents of The
Poct Building.

Fucther infocmation on
the T:BUC Strategy may
be found hecre:
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