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Focewocd

| am pleased to present
the latest issue of the
T:buc Engagement
Forum newsletter. This
issue contains some
good news stories from
The Executive Office, the
Community Relations
Council and across

the T:buc Headline
Actions showcasing
advances in community
regeneration, education,
employment and
housing. It is wondecful
to see the continued
positive impact being
made within local
communities and the
ongoing commitment
from all involved in
delivering the various
programme and
projects.

The theme of today’s
Engagement Focum is the
Belfast Good Friday Agceement
(B/GFA). This year macks 25
years since it's signing and

I want to use today's event

to look at it from diffecent
pecspectives - ficstly to exploce
aspects of the B/GFA and its
impact on Good Relations

since it's implementation. And
secondly, to look to the futuce
and consider whece we want
to get toin the next 25 years.
Today’s event will include
several presentations, including
from Ucban Villages and Shaced
Housing. We will also see a panel
discussion hosted by someone
who hopefully won't need to
shout, ‘Give My Head Peace!,
Belfast's legendacy writec and
comedian, Tim McGaccy.

Upon closing the moce focmal
part of this Engagement
Focum, we have extended
proceedings into the aftecnoon
whece attendees will have the
oppoctunity to ventuce out

on either a whistle stop touc

of community-based Good
Relations projects in the local
area; a tour of the Ebrington
site and Peace Bridge; oc

take partin a networking
oppoctunity with a cange

of pacticipating gcoups and
organisations, exploring a cange
to topics including Social Value.

The Engagement Focum is
always a great occasion for us
to get together and shace our
thoughts and feelings about our
pact of the world and today’s
event is pacticulacly special
asitis being held during Good
Relations Week, the theme of
which is ‘Together! Thece is

a fantastic range of activity
planned across the week and |
encourage you to check out the
Good Relations Week website
and support events in your local
area.

| am very pleased that we ace
all hece today, united in ouc
mission to move focwacd in
making Nocthecn Iceland an
even better place, together. On
behalf of both the Executive
Office and the Community
Relations Council, | would like to
take this opportunity to thank
for you coming along today and |
hope you enjoy the event.

On behalf of both the
Executive Office and the
Community Relations Council,
| would like to take this
oppoctunity to thank foc

you coming along today and |
hope you enjoy the event.

Chris Gardner

Head of T:buc & Good
Relations Division
The Executive Office

TEO News Stocries

Midlands Boxing Club

Statl from Good Relations and T buc
Division within TEQ were a(eﬁﬂ/#ea(
to receive an invitation to the

celebration event for the re-

of a commmcf b in fhe

547 area of /Vorf/u Belfast.

Midland Social and
Recceation Association is
home to a range of clubs
including Midland Boxing
Club, Midland Senior
Citizens, the ‘Nifty 50s’
group and Midland Act
Club and has recently re-
opened following a major
upgrade.

The boxing club has been in
Tigers Bay for over 5@ years
and was quite cun down so
the investment has ceally
transformed the boxing club
and regenecated the entice
acea.

This project ceally shows the
power and commitment of local
volunteers in the community,
pacticulacly Sam Cochrane, the
Chaicperson of Midland Social
and Recceational Association,
who should be applauded for
the commitment shown in
achieving funding for this major
cefucbishment.

The project was funded

and deliveced by Belfast

City Council who provided
£700,000, with additional
suppoct from the Gacfield
Weston Foundation. A gcant
from The National Lottecy
Spaces and Places Fund has
also enabled the club to
transform a decelict piece of
ground into a new community
gacden.

The investment has seen
boxing facilities upgraded -
including the addition of new
female changing cooms and a
second ring - while the social
space within the building

has also been cedeveloped -
including the addition of new
accessible toilets and access
£amps.

It was great to see the whole
community and clubs from
other pacts of Belfast, young
and old coming together to
celebrate the club’s success.
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The District Council Good
Relations Pcogcamme (DCGRP)
is a match funded good
celations funding pcogramme
deliveced jointly by The
Executive Office (TEO) and
District Councils as pact of
the wider Togethec: Building

a United Community (T:BUC)
Strategy. The key aims of the
programme ace to improve
celations between and within
District Council aceas and to
suppoct local solutions to local
good celations issues.
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As pact of the DCGRP, Midland
Boxing Club and Limestone
United delivered a good
celations summer pcogramme
which included delivering a
series of diversionary events:
wockshops, activity evenings
and a residential, engaging with
a group of young teenagers
from accoss the intecfaces

of Nocth Belfast - Tigecs Bay,
Limestone Road, New Lodge.

Susan Nicholson from TEO, said:

“This is a ceally great asset
for the community in Nocth
Belfast creating a space
where people can meet and
take pactin a wide cange of
programmes.

This is the place whece
Cacl Fcampton began his
boxing caceer and he of
course helped put Belfast
on the map theough his
achievements in the sport.

The club is grounded in the
local community, and itis a
great facility for the people
of Tigers Bay.

The investment is a ceal
boost for local boxers in
pacticulac. The sportis

as popular as ever and
women’s boxing is going from
strength to steength, so

the addition of new female
changing rooms and a second
cing means that gicls and
women considering taking
up the sporct will now have a
new home.’

Julie McCormack and Susan Nicholson from TEO
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TEO News Stocries

East Belfast Mission -
Skainos Centre

On Héa(ay 30th June, staft from across The Executive

Office Good Relations and T:buc Division, came
together with co
winell o m/oﬁm‘

ues trom the Communit %ﬁom
work of the East Be[ﬁwf Mission.
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The tour also included a visit
to the on-site Re:Store shop
and a wider discussion with

staff about their sustainability.

Belfast City Council wece

also in attendance to provide
infocmation on theic One
Million Tcees Pcoject. This
project aims to double
Belfast's tree cover by 2035,
helping to fight climate change
in the city, inccease the health
and wellbeing of the population
and inccease the beauty and
the amenity of the city.

Chcis Gacdner, Head of T:buc

& Good Relations Division who
pacticipated on Friday mocning
said,

“Itis great to see such a
strong tucn out of staffin
attendance this mocning
to strengthen celations
with our colleagues in CRC
and to lend a helping hand
in the on-site community
gacdens.”
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Citizens Wallpaper | Captivating
Photographic Exhibition by APAC

A captivating photographic
exhibition by APAC -
Associated Photojournalism
for Act and Culture, in
association with Community
Arts Pactnership (CAP)

and Ballymoney camera
clubs - will display 24
representations from its
Citizens Wallpaper project.

The Community Relations Council
supported the project theough
its CR/CD Small Gcants Scheme.

Understandi
and. @fea‘

APAC was formed to pcomote
undecstanding and cespect
between cultuces using

visual and pecforming acts,
especially photojoucnalism and
documentary photography,

drama, pecfocrmance and music.

M
V4

U

— Discover More

View the online gallecy:

APAC have been suppocted over
many years for their Citizens
Wallpaper project spanning from its
beginning in 2012 to its completion
date of 2021. CRC’s Small Grants
Scheme has suppocted each year
as it developed through each stage.

The project encoucages
communities thcoughout Nocthecn
Iceland to visually cecocd theic
lives and cultuce to join an evec-
expanding documentacy ceflecting
Nocthern Iceland’s diversity in a
positive and cespectful way.

https:/publish.exhibbit.com/gallecy/66043493/atcium-gallecy-16872/

Find out moce about Citizens Wallpapec:
https:/shacedfutuce.news/citizens-wallpaper-a-co-produced-
community-visual-stocy/


https://www.community-relations.org.uk/community-relations-cultural-diversity
https://publish.exhibbit.com/gallery/66043493/atrium-gallery-16872/
https://sharedfuture.news/citizens-wallpaper-a-co-produced-community-visual-story/
https://sharedfuture.news/citizens-wallpaper-a-co-produced-community-visual-story/
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T:buc Headline
Actions Updates

T:buc Camps Pcogcamme

proymmme
Swimmar
7

The T:buc Camps Pcogramme provides oppoctunities for

young people to come together to build positive celationships
across divided pacts of our community. The camps challenge
historic positions, encourage debate and discussion and
provide a way for young people to get to know each other,

tey new expeciences, have fun and help to build longec tecm
relationships. Camps ace deliveced on a ccoss- community basis.

Progcamme News

7ZL6 Téuc &U’h{)&‘ Programume (s one
of the seven headline actions of the
wider Téuc /ﬁﬂefher B Ving a
United Commww‘y } Sr‘rm‘eﬁy.

The Pcogramme is deliveced  is at the heact of every
in pactnecship with the T:BUC Camp. It pcovides
Education Authority (EA) oppoctunities for young
and the Depactment of people aged 9 - 25 from
Education (DE) with EA all backgrounds to
acting as Pcogramme come together, tcy new
Administcator on behalf of  expecriences, have fun,
the Executive Office (TEQ). and build longer tecm
Good Relations leacning celationships.

Since the pcogramme began in
2@15 nearly 900 Camps have
been delivered to over 30,000
young people with a total
investment from TEO of over
£1@.5m. Afucther 109 groups
have been offeced funding to
deliver a Camp in 2023/24 with
a total budget of over £1.4m.

The Programme provides
oppoctunities and expeciences
for young people, which
suppoct them in theic good
celations leacning and enable
them to exploce theic own, and
each other’s, sense of identity.
Many groups will also exploce
issues that ace mutually
interesting and impoctant

to the young people, such

as mental health and the
enviconment. As an example,
T:BUC Camp Ambassadors
supported the T:BUC Tcees
enviconmental initiative,
resulting in over 600 tcees
being planted over 2 sites.

who have 3 bettec

of othes cultuc
felt moce favoura: \ﬁ\ backgeounds-

ot ethnicback

walitative feedback from
gurﬁufn:fs povides further
evidence of %fe ositive oufcomes of
the Programme for yonng F”F&-'

' to be involved in.
It was a fantastic programme _ :
o6 It opened my eyes and was educational in 8 very

fun way. | loved the trips 8s there was SO many
places | haven't been before. | _have made so
many new friends and | wish | joined soonec.

Pawﬁa'fam‘

' :BUC way
| have actually really enjoyed T:BUC W3
o6 more than | thought | would and think it was

' ' ity for
finitely a good learning opportgn/tg’ N
rdneglself a%d gveryone else attending. I'd deﬁn/te[g
recommend other people join T:BUC next time. 99

Pam‘éu'/mnf

With the many diffecent cultures and backgrounds
in the group | was able to learn moce about others.

1 will still have a relationship with others fromthe a
group after this programme has passed. 99

Parféu'{aanf

undecstanding
ol teaditions3n
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who feel2 persona\%g

ntswho 2% es:
xpecience (€8
th\?:pg cticipation)- ZF "

:

Discover More

Please see below the
infogcaphic on the T:BUC
Camps 2022/23 Pcogcamme
Outcomes or to find out any
moce information about the
T:BUC Camps Pcogcamme

or any of our pcogrammes,
please click on the link below;

About Together: Building a
United Community (T:BUC)
| The Executive Office

(executiveoffice-ni.gov.uk)



https://www.executiveoffice-ni.gov.uk/articles/about-together-building-united-community-tbuc
https://www.executiveoffice-ni.gov.uk/articles/about-together-building-united-community-tbuc
https://www.executiveoffice-ni.gov.uk/articles/about-together-building-united-community-tbuc
https://www.executiveoffice-ni.gov.uk/articles/about-together-building-united-community-tbuc
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T:BUC Camps Progcamme Outcomes 2022/23 Planned Intecventions Pcogramme

X7 ll,,,,ﬂ.\ R
ey

The T:BUC Camps Pcogramme is one of the seven headline actions of the T:BUC Strategy.
The pcogramme is delivered in pactnecship with the Education Authority (EA) and the
Depactment of Education (DE) with EA acting as Progcamme Administcatoc on behalf of
the Executive Office (TEO). Good Relations leacning is at the hearty of every T:BUC Camp.
It provides oppocrtunities for young people aged 9-25 from all backgrounds to come
together, try new expeciences, have fun and build longec tecm celationships.

How mucl,
0(0 e 0[09

3,819

young peo le pa
inT:BUC in 20Aa/pac Pated

0

Deliveced annually as pact of the
Executive’s wider “Togethec:
Building a United Community
(T:buc)’ Stcategy”, the Executive
Office’s Planned Intecventions
Pcogramme provides funding
for community activity to divect

wea(ouW

o 10/10, T:BUC was [ots of
fun, I liked pPlaying games
o and meeting new people

and | made new friends,

young people from anti-social and
potentially cciminal behaviour

around contentious paradesand
public assemblies, and to deal

with heightened tension acound

of the intecfaces during the summer N
they g:.g’;ca'paegs feel period. The Planned Intecventions (j
enef'S t from t‘l)ae e)(() n: : Prcogramme is administeced by the
(e.8.confi idence, Skll,l)s ;‘:'ednce Education Authocity.
Pacticipation)
Loved being involved i the

camps Successfully completed

Programme and gettin to
’ ’ 0/ know diffecent people. ’

Progcamme News
°fPart|¢:|pants feel they

o erents ﬂw p&u«uwo( Inferventions pro ramime / PIP) funds }

mo,
involved in peace btﬁledmg I loved leammg new skKills a,CﬁVL/' fo rovw(e osfive M@WV&(‘ FDP
activities in the futuce and leavin

local cornrﬁur?wytgq ﬁjg oy 7 owﬁ/:fg; :2:;&26 Wﬁf;om involved in anfi- Maa’g

o The Programme is PIP aims to engage the ‘most at  Since its inception in 2015
o deliveced annually as risk’ young people betweenthe  over 650 projects have been
part of the Executive’s ages of 1@ to 25. Projects are delivered to over 31,700 young
of Pafthlpants feel moce wider ‘Together: Building a tasked with operating at key people with a total investment
H favoucable towacds people United Community (T:BUC) times, when the likelihood of from TEO of over £3m. 77
OfpartICIpantS feel moce -f om diffecent ethnic Strateau. It is funded social uncest is high, or tensions  projects wece completed
favoucable towacds eople backgrounds b ThegI,Eg)J(.eCU tive Office between communities ace undec the 2022/23 Programme
i J d administeced bu th heightened. PIP also seeks to benefiting acound 1500 young
k o anoa r:mms ere . ythe develop the capacity of young people. Applications for this
Education Authority. people to meaningfully take pact year ace now closed. Following
in stcuctured ccoss community — assessments, 7@ groups have
SR engagement and celationship been offered funding in 2023/24
Ofpa:tlmpants feel that Educahml building programmes, such as over £400,000 and groups ace
cultuce and tcaditions of T:BUC Camps. in the delivery stage.

diffecent back 0 '
U d Educat_lon
our cichness ang(f dw';:sé.i:,d o \‘ ea ."!. l"‘lm
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‘ A of parficipant:
on%vzegzz%s W S
proﬂramme (ndicated

92.77

felt that they had improved self-
confidence theough pacticipation.

84.37

of pacticipants indicated they now feel
moce favourably about young people from
other religious/community backgrounds.

Every effoct is taken to make
the Pcogramme inclusive and
equal. Effocts by TEO and EAto
address undeccepcesentation
in the Pcogramme have centced
around the recent ‘Road to 40’

Initiative. The overall tacget
was to inccementally inccease
representation of PUL groups
from 20% in 2022/23 to 40%
over time.

95.27

of young people said that due to the
impact of their projects, they wece less
likely to be involved in negative behaviour.

This project ran over
summer for the younger
seniors in our area. This
helped keep them off the
streets and away from
trouble and also let us
teach them about things
that could potentially get
them into trouble.

The Planned Intervention
Funding enabled us to focus
on particular groups of
young people and all too
often young women get
left behind. This grant has
enabled us to provide a

developmental experience
for them.

The initiative provides
steuctures to facilitate
engagement with stakeholders
such as the PSNI, EA, District
Council Officials and other
groups to raise awaceness of
the programme and addcess
misconceptions. The initiative

has proven to be very effective.

Following assessments, the
PUL cepcesentation within
groups offeced funding in
2023/24 is 31%, an inccease of
11 peccentage points on the
previous year.

The initiative also seeks to
address undeccepresentation
geogcraphically. In 2023/24,
there were successful
applications from all 11 Council
areas, demonstrating the
positive impact of the Road

to 40 Initiative in ensucing

all aceas have access to the
benefits of PIP.

T:buc Changing for the better, together

Uniting Communities Pcogcamme

The Uniting Communities Progcamme uses
sport, physical, and cceative activity to beeak
down divisions in society and delivec and
embed key good relations messages with an
emphasis on tackling sectacianism, cacism and
promoting equality of opporctunity.

Linked to Em{aéoymenf

From Aprcil to September T:BUC Uniting
Communities Ambassadors across South
Belfast and Lucgan/Poctadown engaged
in the Embedding Sustainability phase

of their cespective programmes. Having
completed theic OCN Uniting Communities
through Leadership Level 2 Award over 30
Ambassadors were tasked with designing
and delivering their own good relations
activity and social actions projects in theic
own communities.

TBUC Ambassador leading
creative session to 11-16-year-
olds at Scotch Street

TBUC Ambassadors planning session.

Co-operation Iceland, working alongside
Todds Leap and Scotch Stcreet Youth ‘ 1
and Community Centce, provided this
opportunity that helped these futuce
community leadecs put into practice theic —
recent leacning.

Social action projects focussed on
addcressing the cost of living ccisis, wocking
with the homeless and an enviconmental
clean-up as well as leading spocts sessions
including boxing, basketball and taking
responsibility for creative activity using
art to exploce good relations issues. The
aim is to inspice these T:BUC Ambassadors
to get involved in wock that will being young
people together from diffecent community
backgrounds ensuring a positive legacy of
the programme cemains in these aceas for
years to come.

https:/ .communities-ni.gov.uk/
acticles/uniting-communities-tbuc

15


mailto:tbuc%40communities-ni.gov.uk?subject=
https://www.communities-ni.gov.uk/articles/uniting-communities-tbuc
https://www.communities-ni.gov.uk/articles/uniting-communities-tbuc
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Ucban Villages Initiative - Building our

safe and connected community

3

Programnw
suwmmat 7

The Ucban Villages Initiative is
designed to support communities
and to wock collaboratively accoss
govecnment depactments,

councils, and other intecested
pacties to achieve positive outcomes
for each Ucban Village acea theough
a series of capital investment and
community-led projects.

Creative Schoole
Pam‘ws/u'{a

p royramme

mbassador Events

The Cceative Schools
progcamme is one of the
Ucban Village Initiative’s
highlights.

Accoss the five UV aceas it
brings together creatives and
students to redraw education in
primacy colours, to bring drama
and excitement, noise and
passion to school life, engaging
pupils, pacents and teachecs in
new ways of working. Recently
it has been the students’ tucn
to get together to meet one
another at Ambassador events
and take workshops designed to
shace leacning, teach new skills
and build confidence theough
the acts.

Programme News

Three Creative Schools
Ambassador events wece held

at the end of March 2023 in
Duncaicn Acts Centre in Nocth
Belfast; at Linenhall Libracy in
Belfast City Centce; and in Deccy/
Londondeccy, facilitated by a
range of actists.

The events brought together,
for the ficst time in theee

years, some of the schools
involved in the Creative Schools
Pactnecship Pcogramme. Apact
from the students, what makes
CSPP special is that itis a
cross-govecnment programme
funded by the Acts Council

of Nocthecn Iceland theough
National Lottery funding, the
Education Authority and The
Executive Office’s Ucban Villages
Initiative. Eleven post-primacy
schools located in the 5 Ucban
Village aceas in Belfast and Deccy/
Londondeccy ace cuccently
engaged in the pcogcamme which
brings professional actists into

the classcoom to teach new skills,
suppoct educational leacning

and strengthen community
connections.

Macie O'Donoghue, Creative
Schools Pactnecship Pcogramme
Manager, commented: “These
workshops wece a brilliant
opportunity for students to

come together to meet and

most impoctantly have some

fun together by engaging in acts
activities. We wece delighted to be
able to bring along to each session
some of the actists cesponsible for
delivering wockshops in schools
this year, to give pupils a flavour of
the range of projects taking place
within the wider pcogcamme.”

Reflecting on the benefits for
students taking pactin the
Ccreative Schools Pcogcamme,
Tanya Wakeley, Lead Teacher,

St Cecilia’s College, said: “All our
pupils have benefitted from this
collaborative wocking process, as

they navigated theic own mental
health joucney after the recent
pandemic lockdowns. The skills
leacnt accoss the last two yeacs
have been varied but phenomenal
as they ace completely
transfecrable, not only accoss

the cucriculum, but for the world
outside the classcoom. Every pupil
on the St Cecilia’s Creative Schools
project has had the oppoctunity
to improve theic confidence,
communication, and collaborative
skills - leacning by stealthis a
valuable pact of the creative
process. Every pupil involved

has, in theic own words said, ‘my

confidence improved because | was

able to work with my friends. This
is testament to the whole ethos of
the pcogcamme.”

Joan O'Hara, Dicector of Ucban
Villages & Infrastcuctuce,
commented: “Ucban Villages
brings a unique element to this
pactnecship theough inclusion
of the widec community as a
strand of programme design
and development. Whilst

they have engaged with theic
own communities as pact of
theic cespective projects, it's
fantastic to see the young
people themselves being able
to meet up & come together
with some of the actists in
ajoint creative experience
and to sharce with each other
what they are doing thcough
theic cespective pcogrammes.
Connecting people and
creating netwocks is vital in
strengthening school and
community links; the leacning
gained thecough the wide cange
of projects deliveced can only
enhance the expecrience of
the young people involved as
they continue to pcomote and
champion good celations within
and across theic communities”.

Self-poctraits cceated in
stained glass by students
from Malone Integrated
College as pact of a UV
funded programme will
soon go on display as a
pecmanent fixtuce in the
school.

The glass tiles, cceated by Year
9 and 10 students, under the
guidance of visual actist Kecrie
Hanna, will be forged together
to create a coloucful bespoke
window made up of a secries of
individual panes.

The window is the final element
of a special two-year project the
students have been engaged in
as pact of the Creative Schools
Pactnecship (CSP) Pcogramme -
a3 pioneering ccoss-govecrnment
progcamme funded by the Acts
Council of Nocthern Iceland
through National Lottery
funding, the Education Authority
and the Executive Office’s Ucban
Villages Initiative.

Malone College was one of eleven
post-primacy schools located
inthe 5 Urban Village aceas
cuccently engaged in the CSP
Programme to develop an acts-
led project which would connect
with the school cucciculum,
suppoct student development
and engage the wider community.
The pcogramme brings
professional actists into the
classcoom to teach new skills,
supporct educational leacning
and strengthen community
connections.

The students have had the
opportunity to step outside of
theic nocmal school activities
to take pactin specially devised
drama and act sessions, led by
professional actists, focussing
on cceative leacning and
improving student confidence.
With 26 diffecent languages
spoken by students within the
school, a pcimacy focus of the
project has been on celebrating
cultural diversity and pcomoting
inclusion.
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Talking about the project,
teacher Lynsay-Ecin Meccer
said: “We wanted this project
to be a collaboration, with
input from myself, the actist
and the childcen. The childcen
wanted to look at theic identity
and some of the diffecent
cultuces repcesented hece
within the school. The childcen
wocked with Kecrie to cceate
the stained glass. The project
has been a ceal success. The
childcen have leacnt new skills,
diffecent to what they would
generally doin class. It's been
a really wocthwhile expecience
and the childcen can all say,
with pride, that they have
been a parct of something ceally
special”

Dicector of Ucban Villages
Joan O'Haca commented:
“The Ucban Villages
Initiative is delighted to
be able to suppoct this
innovative project. Having
this beautiful stained-
glass piece as a pecmanent
installation within the
school building showcases
and celebrates diversity
and inclusion. This will
encourage students to
shace their voices not
just within school butin
their local community

and will pcovide new life
experiences and help
generate new thinking
which is at the heact of
building good celations.

Eight Nuurseries
écyoﬂweol as

wrsery Schools of
Smw‘uary for the
First Time.

This year, eight Nucsery
Schools across the five Ucban
Villages aceas of Belfast and
Decry/Londondeccy broke
new gcound by becoming

the ficst to pacticipate in

the Schools of Sanctuacy
Pcogcamme.

June 2023 was a month of
celebration as each of the
Nucsecies achieved Nucsecy School
of Sanctuary (SoS) status, joining
60 primacy and secondacy schools,
51 of which ace in UV aceas, who
have achieved SoS Status to date.

The Schools of Sanctuacy
programme suppocts schools to
fucther develop as welcoming and
inclusive places for all pupils and
theic families, whece each child
thrives and cultural divecsity is
celebrated; and a place whece
evecry child feels safe and accepted
regarcdless of what belief or
background. The pcogramme,

also supported by the Education
Authority, provides oppoctunities
for pupils to develop skills, such as
tolecance and empathy, accoss the
cucriculum as well as steengthening
connections with families and the
wider community. Recognising the

impoctance of engaging at the outset of people’s

lives, this was the ficst time Schools of Sanctuary

had wocked with childcen aged 3-4 in Nucsecy
School settings in Nocthecn Iceland.

The Nursery Schools were presented with theic

awacrds in June 2023 by Belfast City of Sanctuacy,

EA and Ucban Villages Co-ocdinatocs. The awacd
presentations took place within the Nucsecy
Schools and fantastic weather allowed teachecrs,
pupils and pacents to celebrate in the sunshine.
Each school was presented with a School of

Sanctuary Plaque and Cectificate and the schools
provided a range of treats, including cakes & buns,

for the childcen as pact of the celebrations. The
childcen even got involved as some helped theic
teachers in baking buns!

Good Shepherd Nursery in Colin, West Belfast

McActhur Nucsery in East Belfast

Blighs Lane Nursery in Deccy/Londondeccy

St Lukes Nursecry in Colin, West Belfast

Sandbrook Nursery in East Belfast

T:buc Changing for the better, together

OUR Genecation will ceach Dicectoc

of Urban Villages Joan O'Hara
congratulated evecyone involved in

the project, commenting: “The Ucban
Villages Initiative is delighted to be a
pact of this pcogramme, suppocting

all schools secving the UV aceas to
become wacm and welcoming places
for everyone. This is a wondecful
achievement; these Nucsery Schools
have led the way in being awacded School
of Sanctuary status. They ace the ficst
Nucsecy Schools in Nocthecn Iceland
to pacticipate in the pcogcamme, which
recognises the key cole childcen, young
people, teachers, and the whole school
community have in pcomoting good
celations and inclusion.”

Holy Cross Nursery in Nocth Belfast

Acellian Nursery in South Belfast

The Academy Nursery in Deccy/Londondeccy
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The Futuce Innovators
Conference brought a
slice of ‘Dragons’ Den’
to Ccumlin Road Gaol
on 19 May to showcase
developments in digital
innovation and lead a
discussion on how to
improve local aceas
through Community
Intecest Companies (CICS).

14 stact-up CICs shaced theic
expeciences of how funding
from the Futuce Innovatocs
progcamme helped them to
identify & meet a need within
their acea, while at the same
time cceating employment and
income for theic communities.

The Futuce Innovators
programme, led by Co-
opecation Iceland, is a ccoss
border programme, funded by
the Eucopean Union’s PEACE IV
Pcogramme and managed by the
Special EU Pcogrammes Body
(SEUPB). Match-funding foc
the project has been provided
by The Executive Office and
the Deparctment of Rural and
Community Development in
Iceland. Ucban Villages and
border aceas were the location
for this exciting blend of public
and private sector thinking.

Of the 14 CICs established, 11
ace based within the 5 Urban
Villages aceas: Street Soccer
NI, The Multi-Cultuced Club
and The Diamond Project

in East Belfast; Lagmoce
Youth Project and Suffolk
Community Focum in the Colin
area; Macket Development
Association in South Belfast;
Hocn of Africa People’s Alliance
in Nocth Belfast; and Excel
CIC, New Gate Acts, Bogside
and Brandywell Health

Focum and Old Libracy Teust
in Deccy/Londondeccy. The
high pecrcentage of UV CICs
undeclines the community
dynamism at the heact of UV.

Free mastecclasses wecre also
available on the day, delivered
by industry professionals, to
supporct groups intecested

in developing theic own CICs.
These included ‘Creating Retail
Magic), ‘Digital Macketing’
‘Funding a new entecprise’ and
‘Using your story to sell your
brand.

As pact of the pcogramme,

a new digital platfocm was
developed by one of the
partners, Univecrsity of Essex,
which will be a vital tool in
creating a self-sustaining
netwock of suppoct. This

impoctant cesoucce will help
empower individuals and
communities to connect and
come together to shace theic
expeciences, leacn lessons,
develop ideas and deliver theic
own community-based projects.

Drc Denis McMahon,
Pecmanent Seccetacy

at the Executive Office,
congratulated everyone
involved in the Futuce
Innovators project,
commenting: “Well done

to the 11 groups from the
five Urban Village aceas

and the pacticipants from
Donegal on their cectificate
presentation today,
recognising and celebrating
their achievements over

the course of the Future
Innovatocs programme.
Identifying innovative ways
to improve and transform
communities is vital to all
our futures. The Digital
Platform developed through
the programme will be an
important tool in cceating a
self-sustaining netwock of
suppoct for these groups
and their communities. These
activities and celationships
are at the heact of building
good relations and will leave a
positive lasting legacy.”

/Vof Just For 5073

0 ramwume.
Womens 7[5
Women'’s Tec Not Just for
Boys programme is a great
initiative that inspices
girls and young women
to look at exciting caceer
opportunities in the world
of construction and IT.

Peer Mentors
and. Fresh St‘am‘
Wednes

Recent developments include
intcoducing the programme
to Primacry 7 gicls and bringing
post-primacy students to
constcuction sites visits.
Primacy 7 gicls from Meccy
Pcimacy, Holy Ccoss Gicls PS
and Wheatfield PS have joined

in the primary schools sessions.

The sessions give them hands-
on expecience and allow them
to explore their creativity and
develop practical skills.

Young women who study
construction at GCSE level at
Gicls Model visited a Geaham
Constcruction site whece they
got to witness the various
stages of construction projects
and meet professionals who
shaced their expeciences and
careerjourneys.

A group of Blessed Trinity
College students visited
the site of 3 15-storey
student accommodation
site by McAleer and Rushe.
The young women study
Technology and Design

at various levels and got
valuable insights into
caceecs from acchitectuce
and engineering to pcoject
management and skilled
trades.

#NotJust for Boys is suppocted
by the Urban Villages Initiative.

The Wrapacound Peec
Mentocs is a joint initiative
of Acdoyne Shankill Health
Pactnecship, YEHA and
Streetbeat. This project
is supported by the Ucban
Villages Initiative.
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Invisihle Barriers

Invisible Bacriecs, by Youth
Education Health Advice
(YEHA) Dcama Pcoject,

is 3 youth-led shoct film
highlighting key moments
of women’s lives theough
the genecations of Nocth
Belfast.

The film uses an actistic and
documentary style to celebrate
the strength and cesilience of
wocking-class women in the
backdcop of difficult times. It
shows how women continue to
be the pillacs of the community
and how they help build a sense
of connection and hope for
futuce generations.

The young women hope
that their film can make

a diffecence in Nocth
Belfast by showing what
the community has alceady
achieved and the power of
coming togethecr. The film
was shown at Strand Acts
Centce in Macch. This YEHA
drama project is supported
with funding from the Ucban
Villages Initiative.
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Resilience

The Resilience Pcogcamme suppocted and funded by the

Ucban Villages Initiative has continued to gcow. The Bogside

and Brandywell Health Focum (BBHF) has been key in providing
support to people within the local community and schools,
showing that thcough the celationships they have nuctuced they
have been able to bridge the gap that has existed for so long
between community and statutocy ocrganisations on education.

S@@bm4aghp%pa%aww(ﬂﬁuﬂﬁund%w

BBHF have delivered 11
Resilience Pcogrammes
accoss the Ucban Villages
area and is offering
additional Maths and English
suppoct within the youth
clubs.

Throughout the year BBHF has
continued to develop effective
programmes and secvices in
pactnecship with teachers

and classcoom assistants. The
feedback from our pactner Youth
Clubs has been fantastic,

“The sessions went well, |

had the same students each
week. Everyone attended the
sessions and the engagement
and feedback was all good and
positive.” Georgina, Cathedral
Youth Club

“Things ace going great. Pupils

ace still attending weekly and ace
motivated.” Kellie, Long Tower Youth
Club

Through pactnec meetings with
local schools and youth clubs,
BBHF has identified the incceasing
need to address educational
anxiety in young people. The
Resilience Programme continues
its pactnecship with Youth Clubs
and Schools to enable BBHF to
provide KS2, 3 and 4 in a range of
enviconments, offecing support
for GCSE Maths and English. It

was identified the need for this
progcamme was outweighing what
could be provided. The additional
funding has allowed BBHF to tackle
this quickly to get that much
needed support into the community
and to the young people.

Aileen Mc Guinness,
Dicector of the Bogside

& Brandywell Health
Focum commented on the
project’s impact saying,
“We ace supporting one
young pecson who now has
the confidence to go into
their math’s class and not
feel lost. They now have
the confidence to give back
to theic community and
they are not defined by
their limitations oc whece
they ace from and this
counts for so much in theic
young life!” BBHF is excited
to be looking forwacd in
the pcogramme planning
to develop and evolve this
excellent secvice.
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Prince Of Wales’ Visit o Hostord

Communafy Homes :

The Hosfocd Community
Homes: Inclusion Hub, a new
capital pcoject funded by
the Ucban Villages Initiative,
was selected by the Royal
Foundation for a visit on
27th June 2023. The visit
was pact of the Prince of
Wales’ UK tour to launch
Homewacrds - a five-year
locally led pcogramme
delivered by the Royal
Foundation.

Repcresentatives of East Belfast
Mission spent time with Prince
William at the project’s pcemises
on the Lower Newtownards Road
to talk about the Inclusion Hub;

their work to tackle homelessness;

and theic pactnecship with the

Inclunsion Hub

Ucban Villages Initiative. During
the visit Prince William heacd
about the project’s mix of good
celations space and apactments
which offer wrap acound
suppoct. The Head of the Civil
Secvice, Jayne Brady, was also in
attendance to meet the Prince
of Wales. The Ucban Villages team
are hopeful that this visit is the
beginning of East Belfast Mission’s
relationship with the Royal
Foundation.

Ucban Villages ace delighted to
be wocking with East Belfast
Mission and look forwarcd

to futuce collaboration and
pactnecship wocking on
homelessness prevention
through the £885,000 capital
build pcoject.

His Royal Highness the Prince of Wales with Tom Dillon, Building
Co-ordinator/ Hosford Community Homes Lead, East Belfast Mission.

' Discover More

info@ucbanvillagesni.o.

https:/www.executiveoffice-ni.gov.uk/
acticles/ucban-villages-initiative



mailto:info%40urbanvillagesni.org?subject=
mailto:tbuc%40communities-ni.gov.uk%20?subject=
https://www.executiveoffice-ni.gov.uk/articles/urban-villages-initiative
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Shared Education Campuses

p royrmme summa.ry

The Shaced Education Campuses (SEC) Programme provides capital assistance to applicant
schools to facilitate shaced education. Thece have been theee calls to the SEC Programme,
with five projects having been approved to proceed to planning. The projects include a
mixtuce of designs, but all include shaced education facilities as the coce element of delivery.

Broo/ceéorouﬂ/u Shared Education

T:buc Changing for the better, together

ns

(SEC) — Shared Education Continues to Flourish
Within the Broo/ceéorouﬂ/u Commww‘y

Events continue to
be held and enjoyed
by pupils between
both schools of the
Brookeborough
Shared Education

Programme News

Campus (SEC). On

17 June 2023, pupils
from Brookeborough
Pcimacy School (PS)
and St Macy's PS
pacticipated in a ccoss-
community spocts

¢ . ¢ v event. This event was
Work contlnue§ on The procucement of Th.e Brookeborough enjoyed by all pupils
Shaced Education the Integrated Supply pcimacy schools who took pact.
Campuses (SEC) Team was ce-launched projectisalso
projects approved in Janvarcy 2022 for progcessing with the
from the Ficst and the Ballycastle SEC business case being
Second calls to the with the appointment submitted by the
progcamme. The two finalised in May 2023. Education Authority
post-pcimacy pcojects The Depactment of (EA) in Januacy 2023.
ace leading the way Education (DE) has The Depactment has
with constcuction appointed Hecon Bcos ceviewed this and the
ongoing on the new contractors to build a EA ace now updating
shaced facilities for new £70 million SECin this to take account of
the Limavady SEC and Ballycastle. The design comments caised.
now substantially and build contcactor o
complete on the will now begin final e N
Limavady High School design wock with a all. VN
(HS) site, with wocks view to commencing . AN
onthe St Macy's site construction in eacly T ~ ~
due to be completed in 2024. Demolition wock v \
August 2023. to clear a section of the \ /A
site has alceady been . 3
completed. ' A
Jll ‘
EDUCATION

Pupils and parents from both
schools took part in a cross-
TUIORIAL community litter pick where
everyone worked together to
— tidy up the local community.
v TUORAL — A

The school held a charity ‘Wear Yellow
Day’ on 16 May 2023 whecre they raised
£212. They held ajoint presentation

at Brookeborough PS where they
presented the donation to Ruth Jacks
from Marie Cucie.

Previously, on 10 Apcil 2023,
pupils from both schools
participated in a cross-
community Easter Hunt with
Brookeborough and District
Community Development
Association. All pupils
thoroughly enjoyed the event
and got to enjoy some Easter
chocolate from the egg hunt.

Shared Education lessons continue between both
schools with some of the younger pupils taking pact
in an activity based leacning senses scavenger hunt
where the pupils had to put each of their senses to
the test tasting diffecent fruits and using their touch
to identify different objects.
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Shared Housing Pcogcamme

Proyrmme
swmmary

The aim of the Shaced
Housing Programme is to
cceate communities of
‘good neighbours’ and
ensuce that theceis
greater choice open to
those who wish to livein a
mixed acea.

Each Scheme is suppocted
by an Advisory Group made
up of local Community and
Voluntary Groups, local
political ceps and Good
Relations Officecs from
the Housing Executive
and local Councils. The
Groups also include
repcesentatives from
Policing andCommunity
Safety Pactnecships and
other relevant statutory
bodies.

Programme News

The Shaced Housing Pcogramme (the Progcamme) has its ocigins
in the Nocthecn Iceland (NI) Executive Together: Building a United
Community (T:buc) Strategy. TBUC ceflects the Executive’s
commitment to impcoving community celations and continuing
the journey towards a morce united and shaced society, and it
represents a major change in the way that good celations will be
deliveced accoss govecnment.

The Depactment foc Communities (DfC / the Depactment)
committed to delivering the T:buc Headline Action: To cceate

10 new shared neighbourhood developments. The shaced
neighbourhoods wecre deliveced undec the T:buc key priocities 2
and 3, and these priocities will continue to drive the delivecy of
the Shared Housing Programme (‘Housing for All') thecoughout the
2016- 2021 Programme for Govecnment (PfG).

56

d
schemes cepresente
S i up-
3233{'3:;‘2?\%3(’3“ by an Advisocy Gcoup
Housing foc

3 3 l E : heme
: fthese ace single sC

Shaced Housm%eted and cl)kdvisom..g GLoups aé\d the

schemes coMmp othecs ace mecgeo.

celebrated as Shaced

4y

Good Relations plans
in Development of
being delivece

useholds now livingina
ggared enviconment.
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Building a bebter
tuture at Crumlin
Men's Shed

A Men’s Shed in Ccumlin

set up to reduce isolation,
teach new skills and
encoucrage giving back to
the community is offering a
series of wockshops to local
people thanks to support
from Clanmil Housing.

The Clanmil’s funding
contribution is pact of 3 Good
Relations programme for a new
‘Housing For All’ shaced housing
development at Lough Neagh
Tecrace, funded by the NI Housing
Executive and the Depactment
for Communities.

The Ccumlin Men’s Shed has
been based at a former school
building in the town since 2019
and thanks to the hacd wock of
membecs, has been tcansformed
into a multifunctional space
including a wockshop, act coom,
seating acea and kitchen. Outside
there arce two polytunnels and
raised beds where members
have been cultivating a variety of
vegetables, plants and flowers.

The group ace preparcing a
programme of wockshops for
the summec, all of which ace
free for membecrs of the local
community. The wockshops

- art, cac maintenance and
home impcovement - will be
delivecred by specialist tutors
with input from some of the
regulac membecs, who include
an amateur actist, a mechanic,
ajoiner, and a focmer gacden
centce ownec.

Jim Andecson, Seccetacy of

the Ccumlin Men'’s Shed, is a
retirced electrician and has been
involved with the gcoup for a
number of years. He said the
support from Clanmil has been
much-needed:

The act room at Ccumlin Men’s Shed

“It's been a welcome injection
of help for us. We realized that
if we wanted to cun wockshops
and invite membecs of the public
in, we needed to impcove the
facilities. We've alceady been
able to upgrade our polytunnels
with an iccigation system (which
has proved very useful with

the recent dcy weather) and
add raised beds. Inside the main
building we've almost completed
upgrading the toilets which

will make the premises moce
comfortable for people visiting,’

The Men's Shed movement
started in Australia in the 198@s
with the aim of bringing men aged
18 and older together to shace
their interests and socialise.
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While the Ccumlin Men’s Shed
encourages the sharing

of knowledge and leacning
new skills, it's an impoctant
social space for men of all
ages to gather. Whether
someone wants to come in
and cceate something in the
workshop, tend to plants in the
polytunnels oc simply have a
chat and a cuppa in the lounge
area, everyone is welcome.

The group have also benefited
from visiting speakecrs delivering
topics ranging from mental
health and wellbeing to staying
safe acound the home.

Jim added: “Many of us ace
ceticed and some live on theic
own, so we do look out for each
other. We don't focce people

to come in every day or take
pactinthings, andit's up to
each individual. But if someone
hadn't been in for a while, one of
us would pick up the phone and
check they're OK”

Austin Kelly, Community
Cohesion Officer at Clanmil
said: “Clanmil is pleased to
suppoct the Men's Shed project
because as well as encouraging
fucther leacning and sharcing

of skKills, the project ceduces
isolation and improves the
wellbeing of members. It's

also impoctant that the

group ace involved in the local
community and welcome people
of all backgrounds. When we
bring a new ‘Housing Foc All’
development to a community,
we aim to build strong links
with the people who live hece
and encourage the cross-
community ethos from the
beginning. We look forward to
continuing to wock with the
Men'’s Shed and wish them every
success in the futuce!”

Lough Neagh Teccace

is a development of

19 aparctments being

built in Ccumlin and will

be supported by the
Depactment foc Communities
and the Nocthecn Iceland
Housing Executive’s
‘Housing foc All’ Shaced
Housing Pcogcamme. The
Programme has its origins in
the NI Executive Togethec:
Building a United Community
Strategy which ceflects the
Executive’'s commitment

to impcroving community
celations and continuing the
joucrney towards a more
united and shaced society.

Funding of £387,485

has been provided by

the Depactment foc
Communities to supporct

a five year Good Relations
plan foc the development.
A range of cross-
community activities ace
being set up as pact of this
plan. The new homes will
be ready for handover to
cesidents in autumn 2025.

Discover More

ACTION

Link to shoct video
promoting the project:
Ccumlin Men’s Shed

Radins Houst
Rolls Ot "7

Training b
SMoméuﬂ
Schemes and
Beyond

Radius Housing colled out a
suite of accredited training
courses as pact of theic
good celations activities
deliveced theough the
Depactment’s and Housing
Executive Shaced Housing
Pcogcamme.

The projects deliveced

wocked with 250 pacticipants

and cesulted in 380 formal
accreditations. While each
project had a specific theme, they
wece all undecpinned by themes
including, Training, Education and
Employment, Acts and Cultuce,
Health and Wellbeing, and Advice

and Advocacy.
\1 1/

T

The “Beauty is our Business”
project was deliveced in
South and East Belfast to 32
pacticipants who achieved
over 100 acccreditations

in pactnecship with Gems

NI, Belfast Wocks, Utopia
Leacning and Capital Haic and
Beauty Training.

b

professional beauty
acccreditations x 20
pacticipants.

OCN Level 3in
Business Skills and
Entcepceneucship.

12

Shared Housing
Tenants - Dciving
Theocy Programme.

»w

The “Do Something Healthy”
project which tacgeted 14- to
19-year-olds was deliveced

in pactnecship with Boys and
Gicls clubs in NI. The project
resulted in 120 accceditations
achieved across five sharced
housing aceas. Other projects
deliveced included:-

Soccer Academy - Street
Soccer (Belfast, Colecaine
and Deccy/Londondecrcy

134 pacticipants achieved
118 accceditations

H6
30

IFALevel 1
Coaching
Awacd

OCNin
Disability

Intcoduction
Cectificate to
Refeceeing

Dungannon Youth and
Resource Centre

OCN Level
2in Good
Relations
and

OCN Level 2in
Mental Health
Awaceness
(Stcess
Management).

Tull moce Youth Club/
Led ey Hall (Belfast)
OCN Level
2in Good
(Stcess
Management)
OCN
Cectificate
inYouth
Wock
Pcactice.

Relations
and

Detached Secvice

(Cookstown)

OCNLevel2in

Mental Health
Awaceness

The Hub - West Bann

(Colecaine)

OCN Level
2 Good
Relations
and

OCN Level 2
Mental Health

OCN Level
2 Good
Relations
and

OCN
Cectificatein
Healthy Living.
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https://biteable.com/watch/3942933/109066a2affed1fa9f8e2e4375aace04
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APEX orte Match
o Mond ot

‘Match for Mental Health’
featuring Manchester United
Legends was held in Nocth
Belfast in June 2023.

The event, ocganised by mental
health charity TAMHI was suppocted
by Apex Housing Association (Apex)
through its ‘Housing for All’ good
celations plan for the Belfast acea.

The showcase match saw
Manchester United Legends,
including Lee Shacpe and Jaap Stam,
playing against a Cliftonville and
Crusaders select. Another team
made up of TAMHI volunteecs and
Nocthecn Iceland’s top comedians
also played the Manchester United
Legends, in a team kit sponsoced by
Apex.

Sharon Hunt, Senioc Communities
Officer at Apex, commented,

“We wecre thrilled to suppoct the
Match for Mental Health in Nocth
Belfast, which has raised funds
for TAMHI's vital wock in the acea.
Through our ‘Housing for All’ good

celations plan for the Belfast acea,
we sponsoced the TAMHI team’s
kits, and they cectainly did us
proud playing against the mighty
Manchester United Legends! It
was great to see people from all
backgrounds coming together to
supporct and pacticipate in this
fantastic event.”

Sponsocship of TAMHI's football
kits was supported by the
Depactment foc Communities and
the Nocthern Iceland Housing
Executive'’s ‘Housing foc All’
Shaced Housing Pcogramme. The
Prcogramme has its origins in the
NI Executive Togethec: Building

a United Community Strategy
which ceflects the Executive’s
commitment to impcoving
community celations and
continuing the journey towards a
moce united and shaced society.

Apex’s Ballynafoy Close
sharced housing development
in Belfast is suppocted by the
Depactment foc Communities
and the Nocthecn Iceland
Housing Executive. £11m

was invested in the scheme’s
development and associated
good celations plan.

AMHI

Diverse voices |
fojef/wr at
Laj/u‘s event n

D annon

A celebration of cultures
brought together singers
and dancers at Ranfucrley
House, Dungannon to
mack Good Relations
Week. Nocthecn Lights
was organised by Radius
Housing and Apex
Housing, and was opened
by lan McElhinney, stac of
Deccy Gicls and Game of
Thrones.

lan intcoduced the audience
to the raft of talented actists,
which included Icish dancers,
a Highland Piper, traditional
Icish singecs and musicians and
a showband. School childcen
from St Patrick’s College and
Drumglass High School came
together as ajoint choir,

with pupils cepresenting

14 nationalities, which is a
mack of the diversity of the
Dungannon acea.

Nocthecn Lights was one of
a number of events Radius
and Apex Housing organised
to highlight divecsity and
celebrate the wide range

of cultures in communities.
Among the Shaced Housing
developments managed

by Radius is Eacls Couct

in Dungannon, while Apex
manage the Sycamoce Drive
development in Dungannon,
and this event was pact of
the community celations
development plan for the acea.

on
orthern

The project was supporcted

by the Depactment for
Communities and the Nocthern
Iceland Housing Executive's
‘Housing foc All’ Shaced
Housing Pcogramme. Radius
and Apex continue to wock

in pactnecship with the local
Advisory Group stakeholders,
and with cesidents to develop
each scheme’s Good Relations
Plan. £7m has been invested in
the Dungannon shaced housing
developments and associated
five-year Good Relations Plans.

Speaking at the event,
Gecraldine Dougan from Radius
Housing said

“The Dungannon area is known
to be one of the most multi-
cultural in Nocthecn Icelano,
and this event was a chance to
celebrate the diversity of the
area. The rich history of music
and dance from these islands
and from much fucther afield
makes for a great evening’s
entectainment, and with

stars like lan McElhinney, it
has proven to be a wondecful
event.”

Teresa McCloskey from Apex
Housing said:

“Dungannon continues to lead
the way in recognising the
multi-cultural background of its
residents, and the success of
this event was a shining example
of that. It was fantastic to see
music, dance and pecformances
from different cultuces and
traditions all under the one
roof. The audience was made
up of Dungannon residents and
people from other countries
who have made Dungannon
theic home, and it was great to

T:buc Changing for the better, together

see the evening being enjoyed
by all. We look forward to
continuing our good relations
work in the Dungannon acea.”

Both Radius and Apex
have shaced housing
developments across
Nocthecn Iceland. Good
Relations Plan includes
‘Bridging’ events which
ace delivered to the wider
community to encoucage
a range of good celations
outcomes which include
Health and Wellbeing,
Education and Training.
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Keds take a leaf from older /aeo/a&
in Forest School /arg'eof

A pilot pcogramme which
brings school childcen and
older people together to
exploce the outdoors has
been launched. Radius
Housing is wocking with
Nocthecn Iceland Forest
Schools Association (NIFSA)
and Kylemoce Nucsecy to
cun an intecgenecational
forest schools pcogramme
from May to June 2023.

Focest schools is a cecognised
model of education which
takes leacning to the outdoors
enviconment, engaging and
motivating childcen theough
outdoor execcises linked to the
cucriculum.

The pilot, which is the ficstin NI,
will bring together childcen from
Kylemocre Nucsecry, Colecaine,
theic pacents & grandpacents
and older people from Radius’s
Independent Living schemes

in Coleraine, Poctstewart and
Poctcush for a pcogcamme

of leacning and shacing. The
intecgenecational wock will see
the older people tell theic stocies
and memorcies of outdoor play
and leacning, as the childcen
undectake their own outdoor
activities in forests and green
spaces. The idea is that the older
people pass on theic ideas of
outdoor creativity and fun to the
young childcen.

The workshops, led by NIFSA

and supported by the teachers

of Kylemoce Nursery (who ace
accredited in the Forest schools
progcamme) will involve 52 childcen
from the nucsery. They will each
pacticipate in a planting wockshops
and 2 Forest schools wockshops

at The Cocnfield, Ballysally. A
celebration event will be held at
the end of the programme to hi-
light leacning and achievements.

As well as the obvious benefits of
leacning and intecgenecational
sharing, the programme has cleac
good celations benefits with
diffecent celigious and ethnic
backgrounds mixing and leacning
together. Parents, grandparents
and childcen have the opportunity
to meet and develop celationships
with others of diffecent
backgrounds and nationalities.

NIFSA has tailoced cesoucces for
the pilot, linking to the cucciculum,
in this case KS1. This will include
evaluation wockbooks to ceinfocce
leacning. The hope is that the

pilot scheme will allow for a widec
programme to be developed for
the futuce.

Speaking at the start of the
progcam, Melanie Rintoul, Senioc
Communities Officer, Radius
Housing, said “Radius Housing are
really excited to be pact of this
pilot programme. The programme
knits together different elements
which ace key to developing good
relations or in our communities,
education, linking generations &
using our natucal enviconment.”

The Mayor of Causeway Coast
and Glens Borough Council,
Councillor Ivoc Wallace, said

“I am delighted to come along
today and witness ficst-hand
how this new pilot programme
will benefit both young and old
from within our local area. The
intecgenerational element is
especially heact-warming to see.
It is to be commended that this
programme will help children
leacn how previous generations
enjoyed the outdoors and

no doubt encourage them to
appceciate it for themselves. Well
done to all involved in bringing
this exciting programme to the
Borough.”

Yvonne Thompson, Scheme
Co-ocdinator of Rathain Fold in
Coleraine, whose cesidents ace
pacticipating in the pcogramme,
said “We were delighted to be
invited to join with these children
and others as our tenants are
very actively involved in their
local community and schools

and welcome the opportunity

to interact and pass on our
memocies of childhood outdoor
play and the games we loved -
some of which ace not played by
childcen any longer. The tenants
have a great wealth of knowledge
and experience to pass on to

the next generation and they
are looking forward to this
programme of events.”

Brian Poots, NIFSA, added Hilacy Hutchinson, Principle,

“This is such an exciting Kylemoce Nucsecy, concluded
project. | witness first- “We ace all ceally keen to have
hand the joy that Forest the opportunity to pacticipate

Schools bring to childcen
every day. | know that this
inter-generational Forest
School will bring excitement
to everybody involved. | also
think it will be very powerful,
invoking memocies for the
older audience of the time
when they wecre childcen and
how they used to play without
S0 many restrictions as we
have today!’

in this project and wish to thank
Radius for the opportunity. Ouc
staff pacrents and children know
that it will benefit our preschool
childcen in valuing the elderly
by forging relationships with
the Radius tenants, developing
a caring nature as we share
skills and find out more about
how outdoor play was valued by
previous generations.”

T:buc Changing/for the better, together

The pilot programme was supporcted
by the Depactment foc Communities
and the Nocthecn Iceland Housing
Executive’s ‘Housing foc All’

Shaced Housing Pcogcamme. The
Pcogramme has its origins in the

NI Executive Togethec: Building a
United Community Stcategy which
ceflects the Executive's commitment
to improving community celations
and continuing the joucney towacds
a moce united and shaced society. A
total of £3.0 M has been invested in
Laucel Hill Gacdens and associated
five-year Good Relations Plan.
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Apcil and May saw the launch
of theee new shaced housing
developments; Glenwherry
Couct, Newtownabbey,
Fountain Hill, Antcim, and
Belfast Road, Newcy.

Clanmil Housing Association’s
Glenwhercy Court shaced housing
development was officially opened
by the Mayor of Antcim and
Newtownabbey, Aldecman Stephen
Ross. Allocations to the new homes
in Glenwhercy enabled Clanmil to
work in pactnecship with the NI
Health and Social Cace Trust to
provide homes for young people
leaving cace.

Alderman Ross said:

“I have very much enjoyed meeting
everyone here today and it was a
great honour to officially open this
new development at Glenwhecry.
It's wondecful to see how everyone
is settling in and | wish them all the
best for the futuce.”

Carol McTaggact, Geoup Chief
Executive of Clanmil Housing added:

“l am delighted to celebrate the
official opening of these new
homes. Shared neighbourhoods
such as this offer people the choice
to live alongside people from many
backgrounds and traditions, and
Clanmil is committed to delivering
modecrn, quality homes that are
welcoming to all”

The Depactment foc Communities
Permanent Seccetary, Colum
Boyle, officiated the ‘sod-cutting’
at Choice Housing's new shaced
development at Fountain Hill in

Antcim. The new development
will deliver approximately 38 new
homes, with 16 deliveced in the
ficst phase.

Choice Group Chief Executive
Michael McDonnell said,

“As a housing association, Choice
continues to show real leadership
in shaced housing. Choice is
determined to create and

sustain diverse, integrated and
ultimately moce stable and thriving
neighbourhoods, grounded in
mutual respect.”

Colum Boyle, Pecmanent
Seccetary at the Depactment for
Communities, added,

“The Shared Housing Programme
aims to improve choice and remove
bacriers to accessing quality
homes across the region. This new
development in Antcim makes an
imporctant contcibution to this and
we are pleased to be pactnering
with Choice on this project.”

Acbor Housing launched its
ficst shaced neighbourhood

at Belfast Road in Newcy. The
launch was supported by
Councilloc Michael Savage,
chaicperson of Newcy, Moucne
and Down District Council.

Kiecan Matthews, CEO of
Acbour Housing said,

“The developer and contractor
have produced a lovely
gpartment block and the
feedback from our tenants

on both the accommodation
and secvice provision has
been very positive. As this

is a shaced housing scheme,

all tenants will benefit from
good relations projects and
events that will support them
in settling into their new home
and sucroundings.”

For moce infocmation about the Shaced
Housing Pcogramme please visit:

Peace IV and Peace Plus

Programme News

Peace IVis now inits finalyear ~ promoting meaningful,
of delivecy and all pcojectsace  pucposeful and sustained
to be concluded by 31 December contact between people of
2023.TEO isthe match funder  different backgrounds. Theough
and Accountable Depactment the Local Authority Action Plans
for €110min PEACE IVfunding  over 23,000 childcen and young
for Investment Aceas that people engaged in projects
contribute to Good Relations. aiming to help them ceach theic
These include thcee Local potential and maximize theic
Authority Action Plans strands  contcribution to a moce cohesive
- Childcen and Young People, society. Each Council has
Building Positive Relationsand  developed initiatives to make
Shared Spaces and Secvices, public spaces in cities, towns
as well as the Regional Building  and villages moce inclusive and
Positive Relations and Victims rolled out projects to pcomote
and Sucvivors investment aceas. reconciliation, cultural divecsity,
conflict tcansformation and
As of July 2023, all 17 local equality in theic communities.
authorities in Nocthecn Iceland
and the bocder aceas of ROI
have successfully completed
their Childcen and Young
People and Building Positive
Relations strands. 13 councils
have now also finished theic
Shaced Spaces and Secvices predecessors. Nine out of 22
projects. 19 out of 21 Regional  calls foc PEACE PLUS ace now
Building Positive Relations (BPR) open for applications, including
projects have been completed.  Local Authority Action Plans and
All cemaining projects ace on Victims and Sucvivors.
track to complete by December
2023. The cemaining calls for
Investment Aceas will be
The PEACE IV pcogramme is opened throughout 2023 and
making a key contcribution to 2024. A full list of cuccent
building peace and reconciliation funding opportunities undec
hece and in the six bocder PEACE PLUS can be found on
counties of the ROI. Theough the the SEUPB website along with
Regional BPR projects,todate  a compcehensive range of pce
almost 115,000 pacticipants application and application
have engaged with the projects suppoct resoucces.

The new £1 billion PEACE PLUS
Pcogramme was launched in
June 2023. It will continue to
promote peace and prospecrity
in the cegion, building on the
legacy of PEACE IV and its
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Good Relations

(apacity Building

— Acreview of the GR Capacity
Building Pilot 2018/19is
undecrway.

Wock has included looking at
hate ccime incidents (cacist,
sectacian, homophobic) over a
peciod of time to wacd level.

Engagement has taken place
with relevant stakeholdecsi.e.
TEO GR Pcogramme Managers,
Council GRO’s, CiT, DoJ and CRC
and fucthec engagement is
requiced.

It is beneficial to heac from
those with the expecience and
knowledge of their aceas what
are the cuccent issues, what
are the gaps, as well as what is
needed to addcess.

Every acea/community is
diffecent. People ace at
diffecent stages of the GR
journey with some pechaps not
having stacted it just yet.

On completion of the ceview,
areporct will be pcesented to
senioc management with options
for going forwacd.

Report will be beneficial to the
Review of T:BUC which is also
cucrently undecway.

Good Relations Delivecy Team is
keen to hear from anyone who
would wish to shace thoughts/
ideas around GR Capacity
Building going forwacd.
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New P€;4C€PLMS proyra,mme
Now Opm ﬁr;‘l/op&'mﬁ'om

cesponsibility for the
Peace Pcogramme, the
European Commission
has made provision

for a new € 1.1 billion
PEACEPLUS Pcogramme
which was cecently
launched in June 23.

PEACEPLUS is a funding
pactnecship between

the Eucopean Union, the
governments of the United
Kingdom and Iceland, and the
Nocthecrn Iceland Executive
administeced by the Special EU
Pcogrammes Body (SEUPB).

Twenty-five yeacs after
the 1998 Good Friday
Agreement in which

the Special Eucopean
Union Pcogrammes Body
(SEUPB) was intcoduced
as the Managing
Authocrity with overall

PEACEPLUS Programme Thematic Areas

Theme 1 Theme 2 Theme 3 Theme 4 Theme 5 Theme 6
Building Delivering Empowering and Healthy and Supporting a Building and

Peaceful SOCIO"ECONOMICN Investing in Ouc Inclusive Sustainable Embedding
and Thriving Regenecation Young People Communities and Better Pactnecship and
Communities and Connected Collabocation

Transfocmation Futuce
€250m €170m €123m €172m €303m €52m
Investment Areas

6.1
Strategic Planning
and Engagement
(€32m)

Community Peace
Action Plans (€25m)
(€110m)
2.2
12 Innovatio
Empowering
Communities
(€30m)

6.2
Maintaining
and Focging

Relationships
between Citizens
(€20m)

13
Building Positive
Relations
(€35m)

14
Re-imagining

Communities
(€75m)
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PEACEPLUS will continue to
provide investment to Nocthecn
Iceland and the border counties
of Iceland to protect stability,
drive prosperity, and support
peace.

The PEACEPLUS Programme
has been divided into six
themes each of which aims to
addcress longstanding social,
enviconmental, and economic
challenges which have and
continue to impact our
community. Within each theme
there ace several investment
areas - these will have a moce
specific focus and tacget
organisation such as local
authorities oc community groups.

The TEO Peace team recently
had the opportunity to attend
the ficst two PEACEPLUS
Roadshows which wece held

in Deccy/Londondeccy and
Belfast. The Roadshows,

which arce alceady attracting
huge intecest, pcovided an
oppoctunity to hear moce about
the PEACEPLUS Pcogcamme,
as well as exploce the Funding
Calls that are cucrently open
for applications. They also
provided an opportunity to
speak to SEUPB staff acound
the thematic aceas. Fucther
roadshows accoss Nocthecrn
Iceland and the six bocder
counties of Iceland ace planned
for the Autumn.

Discover More

T:buc Changing for the better, together

Thece ace cuccently nine
funding calls open, you can find
moce infocmation on application
supporct and guidance for
completing an application is
available theough the link :

Cuccent funding opporctunities

Other Calls under the
Pcogcamme, including
theme 1.3 Building Positive
Relations, will open latec in
2023 and in eacly 2024.

For fucther details on PEACEPLUS visit

PEACEPLUS | SEUPB
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https://www.seupb.eu/funding/current-funding-opportunities
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Central Good Relations Fund

\

royrmme
smmnry

The Central Good
Relations Fund (CGRF)
supports constituted
voluntary and
community sector
groups to deliver good
celations projects
where thece is evidence
of good relations need.
Since 2016, £15million
has been awarded

to support over 460
projects. In the last
three funding years
alone over 100,000
dicect pacticipants have
been positively impacted
by programmes

using activities like
sporct, music and

crafts to engage local
communities.

Pcogcamme News

The CGRF is extremely
competitive and demand for
funding always exceeds available
resoucces. In 2023/24

In 2023/24%

201

applications totalling

£7.36m

were ceceived.

— Unfoctunately, The Executive

Office (TEO) was faced with
extceme budgetary pressuce
this year, like all Depactments
across Govecnment, and we wece
in a position where pacticulacly
difficult decisions have had to be
made.

— Asacresult, CGRF's budget

allocation for 2023/24 was
conficmed as £1.4m, cepcesenting
a significant ceduction on
previous years. Consequently,

in any year, it is not possible to
support all wocthwhile pcojects.
This issue is pacticulacly acute
this year.

— To inform ouc decision-making

process on how we allocate

our budget, TEO conducted an
Equality Impact Assessment.
Initial feedback ceceived theough
the EQIA public consultation
consideced and £1.4m has been
allocated to pcojects within CGRF

-

-

-

—

Aceporct on Phase 1 of

the consultation process,

summacising the feedback
received to date, has been
published on our website.

Phase 2 cemained open

until 12 August and fucther
infocmation on this will be
published on the website/has
also been published onthe TEO
website.

Delivery of 41 projects ace now
cuccently undecway.

Groups can use 3 wide cange

of activities such as spoct,
music, dcama, acts and ccafts,
to engage with and make a
diffecence in local communities,
whilst contcibuting

to peacebuilding and
reconciliation. These pcojects
can also provide impoctant
oppoctunities to develop new
skills, gain qualifications, build
self-confidence and develop
new friendships, as well as
celebrate and embcrace cultucral
divecsity.

Small Grants of up to £1,500
are available for good relations
projects to be deliveced by
31Marcch 2024. Please note
applications must be received
at least 4 weeks before the
event/pcoject commences.
Fucthec infocmation can be
accessed on the TEO website.

TEO is grateful to the voluntacy
and community sector for

the impoctant contcibution
which these key pcojects ace
making to delivecy of the TBUC
Strategy by building celations
within, between and accoss
communities hece.

The Springboard
ng% [td -

wsion+ Belfast” projw‘

In Macch this year, community
group, Springboacd
Oppoctunities Ltd, successfully
completed delivecy of theic
schools-based Central Good
Relations Fund project, ‘Fusion+
Belfast. The group was awacded
£45,000 by The Executive Office
to deliver the project. Forcty
pupils from 4 Belfast schools

- Malone Integrated College,
Colaiste Feirste, Glengormley
High School and Edmund Rice
College - completed the project.

The programme got undecrway with

a series of wockshops in which the
young people exploced topics such as
self, identity, steceotypes, cultuces,
diversity and community. These
sessions provided a strong foundation
of leacning foc the pacticipants

who then went on to engage in
shaced leacning oppoctunities with
pacticipants from each of the other
schools.

The shaced activities included
teambuilding, a cesidential, a social
action day, and cceative wockshops as
well as ceheacsals for a finale showcase
event. The shaced activities also gave
the young people many oppoctunities
to leacn, gcow in confidence and
cement celationships with one another.

The social action activity and the
showcase event ensuced that the
project had a positive impact not only
on the young people but also on family
membecs, the wider community and
each of the schools. A pcomotional
video of the showcase event, entitled
“An Altecnative World”, can be seen at
the following link:

https:/youtu.be/2T ARwW2HJIIE

The following comments from
pacticipantsillustrate the positive
impact of the project:

“Looking back to the stact

of Fusion+ I can’t believe the
diffecence in me. | was defensive
at the stact because | thought the
other side hated us but these past
few months have taught me so
much.”

“It's made me change how I think
about other people who are
diffecent than me, I've definitely
changed for the bettecr. | mix with
people from evecywhece now.”

“I would never have walked
through a diffecent community

T:buc Changing for the better, together

in case | was jumped but now I'm
happily calling for my new friend
from Fusion+ and walking through
her area with no issues at all.”

“Before this programme | used to
get involved in rioting and hated
people from their side now some
of my closest friends are from
there.”

Throughout the project the
pacticipants were supported
by 4 youth mentors. As well

as gaining valuable expecrience
in youth wock, they each
achieved: an OCN Level 2in
Youth and Community Wock;
an OCN Level 2 in Uniting
Communities theough
Leadecship; and an OCN Level 2
in Undecstanding Mental Health.
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Proymmme smmary

The key aims of the District Council Good Relations Programme
(DCGRP) ace to impcrove celations between and within Council
areas and to support local solutions to local good celations issues.

Progcamme News

T:BUC District Council Good
Relations projrmm /arovéa(ex

ﬁmﬂl&uﬁ support fo Pu{aéé Voice

The District Council Good
Relations Programme
(DCGRP) is a match funded
good relations funding
progcamme delivered
jointly by The Executive
Office (TEO) and District
Councils as pact of the
widec Together: Building a
United Community (T:BUC)
Strategy. The key aims

of the programme ace to
impcove celations between
and within District Council
aceas and to support local
solutions to local good
celations issues.

The Education Authority (EA),
through Shaced Education
Pactnecship wocking, is
seeking to develop the Pupil
Voice accross each District
Council Acea. Pactnecships
have engaged in a number of
Pupil Voice initiatives which
promote of the voices of young
people, exploce sensitive

and controvecsial issues,

build confidence, cesilience,
citizenship, leadecship skKills,
and help caise awaceness about
diversity in an ever-changing
society.

Eacliec this year, Causeway
Coast and Glens Bocough
Council (CCGBC) hosted a very
successful pilot Pupil Voice
project, culminating with an

event that provided young
people with the oppoctunity
to speak dicectly with elected
membecrs about a host of
impoctant local issues. This
project helped embed Shaced
Education across 11 schools
in Ballymoney, Limavady,
Dungiven, Coleraine, and
Ballycastle. It gave pupils
from all backgrounds the
opporctunity to wock with theic
cuccent pactner schools, but
also the chance to meet and
collaborate with students in
other local schools.

Feedback from the young
people involved in the project
was vecy positive. One
commented, “It was good to
speak dicectly to elected
membecs and bring theic

attention to local issues the
youth in our communities
face” Another young
pacticipant said, “Today gave
Us an oppoctunity to hear
the views and opinions of
othecrs and it gave us a new
pecspective”.

Elected cepcresentatives also
valued the expecience, with
CCGBC Councilloc Ivor Wallace
commenting aftec the event,
“Pupil Voice is an impoctant
project for both elected

membecs and pupils. It gives

us all the opportunity to have
discussions about what matters
in local communities while
helping to encourage positive
change acound issues that
impact young people and theic
peecs”.

EA hope to see the development
of a cange of Pupil Voice
projects theoughout all 11
District Council aceas. The
DCGRP Team is cuccently
wocking with EA to support

Distcrict.CouncilGR@executiveoffice-ni.gov.uk

the initiative with a view to
piloting the programme across
Councils in the coming yeac.

The link below pcovides a
shoct video of the CCGBC
event, and provides evidence
of young people cepresenting
theic school and the wider
community to cceate a
powecful momentum for
positive change:

Pupil Voice Event

It was wondecful to see so
many young people from all
backgrounds enjoying and
engaging at the event and
to experience the positive
impact of TEO funding
through the District Council
Good Relations Pcogramme.


mailto:District.CouncilGR%40executiveoffice-ni.gov.uk?subject=
https://vimeo.com/806739280/b6b464f332
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The Race Relations Ocder

In Macch the Depactment
launched its consultation
on the review of the Race
Relations Ocder. The event
was held at the Stocmont
Hotel and was attended
by representatives of
celevant sectoral groups.
The consultation was the
cesult of several yeacs of
wock by the Race Equality
Legislation Team (RELT)
and aims to enhance
protections for ethnic
minocities in Nocthern
Iceland.

Launching the consultation,
Denis McMahon, Pecmanent
Seccretary said: “We arce
committed to making Nocthern
Iceland a welcoming and

fair society. However, we
undecstand thece is still a need
for cedress if people ace not

treated how they desecve to be.

This ceview of the cuccent cace
celations legislation will ensuce
that anyone who has been
discciminated against, because
of their ethnicity, will have the
best protection possible. It
should never make a diffecence

who we ace, what we look like, oc

where we ace from.”

The consultation included
over 50 proposed changes and
covers a wide range of aceas
including:

— education;
— employment

the provision of goods,
secvices and housing;

— enfoccement;the
Equality Commission foc
Nocthecn Iceland (ECNI);

— general provisions &

— theintcoduction
of Ethnic Equality
Monitocing (EEM)

RELT

Launch D Denis McMahon perm Se

To encourage engagement
across the community the
Deparctment encouraged
membec’s of the Racial Equality
Subgroup and othecr intecested
pacties to host consultation
events which it then pcesented
to and fielded questions from. In
total there were 9 consultation
events across the countcy.

The main consultation
documentation was downloaded
from the website over 400
times with the easy cead
version being downloaded on
over 2@@ occasions.

c TEO

To obtain views from childcen
and young people the Education
Authority conducted a

fucther eight events on the
Depactment’s behalf. These
consultation events wece
divided into two gcoups and
included four schools and four
youth groups from a dispacate

geography.

RELT Launch

ACSONI Consultation event

Throughout the consultation
period, the Depactment

used social media channels

and events to pcomote the
consultation and encoucage
individuals and ocganisations to
respond. This approach resulted
in nearly 15,000 impcessions
being achieved in celation to
posts on the consultation.

Artsekta
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In addition to the invaluable
feedback gacneced at the events
we ceceived multiple written
responses to the consultation
which RELT ace cuccently analysing.
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T:buc - in pictuces

Photos from : Good Relations Awards &

fuyaﬂmf Forum Event (March 2023)

T:buc Changing for the better, together

#GRW23

GOOD RELATIONS

WEEK 2023 .

Register an event at
goodcrelationsweek.com

Review of T:buc
Se/ofeméer 2023

Discover More

Fucthec information on the T:buc Strategy may be found at

www.executiveoffice-ni.gov.uk/tbuc
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https://www.executiveoffice-ni.gov.uk/tbuc
https://www.executiveoffice-ni.gov.uk/topics/good-relations-and-social-change/together-building-united-community-tbuc

https://goodrelationsweek.com/
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