Community Relations Council

Operational Plan 11-12


COMMUNITY RELATIONS COUNCIL

OPERATIONAL PLAN 2011-12
COMMUNITY RELATIONS COUNCIL
OPERATIONAL PLAN
 
STATUS: Draft 
 
                                                                                                         

	ACTIONS
	TIME-
SCALE
	Prog. Input
	PRO-GRESS UPDATE
	 PERFORMANCE

TARGETS (SUCCESS AND LEARNING  CRITERIA)  

	1. Develop an advocacy strategy to maximise the community relations element of government spending across all departments. 


	Mar 12
Mar 12
Mar 12
Quarterly

Fortnightly

Qtry

Monthly

Twice annually

Mar 12
Mar 12
Mar 12
Mar 12
Mar 12
weekly

ongoing

Mar 12 

ongoing

ongoing

Mar 12
Ongoing

Reviewed  bi-monthly 

Monthly

Annual

As Required

As required

As required

Monthly

As required
	Lead CRC response to CSI consultation (CEO)

Assist the development of policy responses on all key issues (CEO)

Establish Public Affairs Strategy and practical engagement with key Departments ( CEO)

· DSD

· Justice

· DCAL

· Education

5 direct engagements with political leaders and advisors (CEO) 

Regular meetings with senior OFMDFM staff (CEO)

:

Represent Council at all Ministerial Sub-Committee and Good Relations Panel meetings, including identified role in review and agenda setting (CEO)

Attend meetings of Equality Directorate with ECNI in OFMDFM (CEO)

Liaise regularly with Strategic Investment Board re ongoing CR element in Strategic Investment (CEO)

Work with CEO to establish role and related resources in relation to Cohesion, Sharing and Integration Strategy. (DCEO)

Deputise for CEO on Good Relations Panel as necessary (DCEO)

Attend monitoring and accountability meetings with OFMDFM (DCEO)

Assist the development and promulgation of policy positions on issues targeted for this year (DCEO)

Participate in process of meetings with Assembly, parties, and advisors in line with advocacy plan(PD)
Monitor, review and share info on Assembly business  (PD)
Provide secretariat support to GRF on behalf of CRC:

· Bi monthly  planning meetings with EC

· Quarterly briefing  meetings with Chairs

Quarterly GRF meetings 

&GRF for consideration 
Exchange meetings between EC and CRC Policy Teams re: GRF (PD)

Responses to Government consultations, strategies and other policy initiatives:

· Screen for priority responses

· Research – written material, discussions with interested stakeholders

· Draft response & circulate to PD Programme & mgt Team

· Revise, amend & circulate to PD & Comms 

· Amendments and present to Council for ratification (PD)
Work with RCN as key strategic regional partner on Rural Enablers Programme and interface research (PD)
In collaboration with the SEUPB, provide a series of cross-border regional support workshops (EU)
Provide practical support to Council-led clusters applicants in the implementation of Peace & Reconciliation Action Plans in NI and the Border Region (EU)
Provide support to build the institutional capacity, knowledge, attitudes and skills of the local authorities to promote a shared society and be able to engage in dialogue with communities on shared issues  (EU)

Provide written reports to the SEUPB commenting on work done to date, achievement on targets, quality of implementation and proposed amendments in terms of budgets and outputs. (EU)

Provide a comprehensive annual written report to the SEUPB highlighting the extent to which each Peace Plan is being delivered and contributing to the Programme and Priority objectives (EU)

Co-ordination role for Cross Border Work in conjunction with Pobal (EU)

Identify gaps in delivery and potential cross border strategic regional actions (EU)

Provide advice and guidance on performance indicators and targets, financial and other compliance issues (EU)

Ongoing liaison and meetings with the SEUPB in relation to delivery of Theme 1.1 (EU)

Produce documents/leaflets, practical tools will be produced e.g. Cross Border Co-operation and Peace Building; Racism, Sectarianism, Citizenship (EU)

	
	

	2.  implement our role with District Councils as laid out in A Shared Future.


	Mar 12
Mar 12

Mar 12
3 pa

Qrtly

Mar 12
Mar 12
Ongoing

Ongoing

June 11
Reviewed Bi Monthly 

RPA timetable? 

Mar 12
	Maintain and develop CRC’s role with District Councils with OFMDFM and SEUPB (CEO)

6 engagements pa with Peace III partnerships

Active engagement with development of Peace-building with Belfast City Council to develop strategic city-wide approach including participation in City Development process (CEO)

Development of Good Relations work through facilitation of three elected members seminars in Newry and Mourne District Council (CEO)

Regular  engagement with District Council on Good Relations policy (CEO)
· Craigavon

· Coleraine

Work with OFMDFM and District Council Development Officer to review and implement CRC role in delivery of CR Programme in District Councils (DCEO)

In collaboration with OFMDFM provide management support to District Council Development Officer  to deliver work plan agreed with OFMDFM (DCEO)

Continue to work with Councils via interagency partnerships including:

1. Hazelwood Community Partnership

2. Interface Working Group

3. Shared neighbourhood work

(PD)

Respond to ongoing EQIA’s and other good relations requests from Councils as and when required through established methodology (PD)

Review recommendations from research into the current needs of the CR sector with the view to development of Core Funding Scheme (F+D)

Ensuring that Peace III adds value to the District Councils Challenge Programme (EU)

Support the delivery of  Peace III programme in line with RPA (EU)

Liaison with District Council CROs in relation to prospective applications (CBP)


	
	

	3. Develop our training strategy.  Secure, if necessary, other resources to carry out our training strategy. 


	Once open

Mar 12
On request

Ongoing

Ongoing

Ongoing

Mar 12
	Arrangements to implement our role in training identified and strategy outlined to Council through  further application to EU PEACE III (CEO)

Investigate with OFMDFM, SEUPB and NILGA the  establishment  of  a programme of  training/development in Councils. (DCEO)
Support the development of CR training resources through the Publications Grant Scheme (C+L)

Where required, support the development and delivery of good relations training via contracted services to the organizations, groups and partnerships according to their needs. (PD)

Establish policy circulation list on key GR issues (PD)

Maintain our support role to funded groups/projects in Peace III (EU)

Support initiatives in CR training, curriculum, when appropriate and extend the range of groups capable of training provision. (CBP)
	
	

	4.  Develop our research strategy. 

 
	March 12
Mar 12

Dec 11

Mar 12
Bi-monthly (or as necessary)

2nd Qtr

4th Qtr 

Mar  2012
Ongoing
As required

Quarterly 

1st quarter

2nd qtr

3rd quarter
	develop integration of JRF/JRTC Programme in CRC (CEO) 

Ensure publication of 1st Peace Monitoring report (CEO)

Develop base line study for housing strategy with Chartered Institute of Housing (CEO)

Oversee implementation of JRF/JRTC project and align with other CRC services.  (DCEO)

Chair CRC research group to ensure co-ordination and development of  research across the organisation. (DCEO)
Produce and disseminate ‘Shared Space’ research journal (C+L)

Assist in the conclusion and promotion of the  Beyond Belfast (development of an interface strategy/framework and action plan for segregated areas) (PD)

Engage with other funding programmes on research Awards Grants Scheme as CRC defines its research role in CRC (F&D)

Participate in internal research group (EU)

Organise  meetings with funded groups to review and support project activity (EU+Core)
Produce Three learning documents on CBP Learning experience of Funding interventions in Crossborder, Youth and Education. (CBP)

Commission 2 reports on CBP learning in the areas of interfaces and conflict transformation (CBP)

Host CBP Evaluation and Learning Conference (CBP)


	
	

	5.  Improve and expand the organisation’s capacity to evaluate community relations work.

	Mar 12
Mar 12
Ongoing

Ongoing

Mar 12

	Support development of evaluation in CBP programme (3 reports)  (CEO)

Chair CRC evaluation advisory group and co-ordinate  evaluation capacity in CRC  (DCEO)

Data base:

Continue to upload PD Programme policy information onto data base (PD)

Line Manage Core funding Evaluation Officer (F+D)

If resources available, consideration of est. a research function under Peace III (EU)
	
	

	6. implement the Councils overarching strategy and role in funding and related processes. 

	Mar 12
Mar 12
Mar 12
Mar 12
Mar 12
Mar 12
Mar 12
Mar 12
As necessary 

As necessary

Ongoing

	Oversee achievement of all targets for Peace III Themes 1.1 and 1.2 (CEO)
Oversee delivery of all tasks agreed for CRC within Victims Programme(CEO)

Core Funding Review completed and implementation plan agreed ( CEO)

Agree IFI role after 2011 (CEO)

Ensure co-ordination of  issues affecting all funding  streams (DCEO)

Participate in the management of the partnership arrangements for the delivery of   Peace III  contract (Steering Committee and meetings with SEUPB) (DCEO)

Support delivery of  CRC role in next phase of Victims and Survivors work  and preparation (when required) for  new service after 2012 (DCEO)

Participate in mechanisms to ensure alignment and non-duplication of OFMDFM funds with Peace III and IFI funding (DCEO) 

To engage with CRU and plans for CSI with respect to local DC engagement with CRC funded groups.  (F+D)

Provide necessary guidance, mentoring support to DC Challenge Programme through CR/CD Scheme(F+D)

Ensure all funding activities fit EU funding criteria (EU)


	
	

	7.  implement our role in monitoring the state of community relations  


	Oct 2011
Mar 12
Oct  11

Mar 12

Mar 12

Mar 12

Mar 12

Ongoing


	Oversee publication of annual peace monitoring report (CEO)

Participate in oversight and  implementation of Peace Monitoring project (DCEO)

Publish annual peace monitoring report (PN)

Facilitate meetings of the project board (PN)

Facilitate meetings of the project steering group (PN)

Commission relevant research to assist Peace Monitoring Project (PN)

Report progress on project in line with CRC internal reporting arrangements. (PN)

Ensure that the NISRA ‘Aid for Peace’ monitoring and evaluation process is applied via our support role to Peace Partnership and funding role under Peace III (EU)

	
	

	 1.  Promote sustained trust and good inter-community relations across all public policy at the regional and local level.  These will include engagement with the following strategic areas –
· Sectarian violence


	Qtry

Mar 12
Mar 12
Mar 12
Ongoing

Ongoing

Ongoing

Mar 12
Ongoing 

Ongoing

Ongoing

March 12
On request 

Through out year

March 12 

May 11 

Bi-monthly

Ongoing

Ongoing

March 12
Mar 12
Mar 12
	Develop and support  CRC Initiatives (CEO)
· Good Relations Forum with Equality Commission Interface Working Group 

· Hazelwood Partnership

· Youth and Schools CR work

· Prractitioners forum

Support of CRC Partnerships (CEO)

· Rural Enablers Programme

· North Belfast Group
· Policing Initiatives

· Belfast City Council Good Relations

· Good Relations Initiative with Speaker of the Assembly

· Re-Imaging

· Strategic Advisory Group (PSNI)

· Heritage Lottery Fund

· Chartered Institute of Housing

Agree all Pathfinder Projects with CRU (CEO)

Establish cross-programme working group to ensure integrated approach across CRC to sectarian violence (DCEO)

Provide financial assistance and support through the Publications Grant Scheme (C+L)

Represent CRC on the Strategic Advisory Group for the Suffolk/Lenadoon Peace Plan if advisory group re-established (PD)
Continue working with IWG to develop approaches to work with statutory, Government and interface communities on the long term plans for interfaces  to create a shared and better future (PD)

Establish next phase in supporting Hazelwood Community Partnership and Whitewell Youth Providers Forum  (PD)
Represent CRC on partnership projects with Rural Community Network – Beyond Belfast project and GR Group (PD)
Continue to work with the Interface Working Group (PD)
Continue to work with the Interface Community Partners group (PD)
Organise Calendar of  CR events for Regional Conference Centre. (F&D)

Provide financial assistance and support for a wide diversity of people across NI geographical boundaries through engagement with all grant programmes (CR/CD, CFP, VCFS, VSGDGS, Research Awards) 

Contribute to/Co-ordinate up to 5 information Seminars across NI, to support increased in applications from areas with low uptake of small grants. (F&D)

To encourage shared partnerships to address communal division and conflict among funded groups and organisations including Churches/Faith based groups, community and voluntary based groups. (F&D)

Contact all groups involved in Summer Interface work outlining support available from funding programmes. Assist groups with the development of Summer interface projects. (F&D)

Provide funded groups with opportunities to discuss CR issues, themes and practice through support/assistance to CEO and Practitioners Forum, Roundtable Consultative Fora, Conferences/Events, etc. in partnership with EU/IFI programmes (F&D)

Developing and delivering the EU Peace III Programme to meet all the cross-cutting themes identified in the Peace III Operational programme (EU)

Provide grant, technical, development and other support to funded projects and target beneficiaries of Peace III (EU)

Produce 2 Consortium EU feedback bulletins on funded groups work and best practice (EU)

Where appropriate,  support initiatives in areas of tension and violence to create more peaceful and stable communities (CBP)

Support projects which challenge culture of violence in youth population and marginalized communities (CBP)


	
	

	· Cultural diversity


	Mar 12
Mar 12
Mar  12
March 12
1st quarter

1st quarter

2nd quarter

2nd quarter

1st quarter

2nd quarter

3rd quarter

3rd Quarter

3rd quarter

On-going

2nd quarter

2nd quarter

1st quarter -2nd quarter

Bi-monthly

Quarterly

Quarterly

Review 1st quarter

On-going

1st quarter -2nd quarter

Quarterly

Review 1st quarter

Quarterly

1st quarter and On-going

Quarterly

On-going

1st quarter- 2nd quarter

1st quarter

1st quarter

1st quarter

On-going

2nd quarter

1st quarter to 2nd quarter

1st quarter

On-going

On-going

3rd quarter

4th quarter

1st quarter

2nd quarter

2nd quarter

- 3rd quarter

On-going

Quarterly

1st quarter and monitor on-going

On-going
	Develop Cultural Diversity within CRC - (CEO)

· Indentify CRC role in nter-cultural work

· Develop programme of support for “Decade of Anniversaries” with Heritage Lottery Fund.

Clear CRC role in inter-cultural work within CSI (CEO)

Provide line manage support to Cultural Diversity Programme and oversee workplan implementation related to:-

· Intercultural work

· Languages

· Cultural expression (including Parades, flags and emblems)

· Sharing Space

· Education for Diversity

· Art for Diverstiy (DCEO)

Provide financial support and assistance to groups engaged in good CR and cultural diversity work.  Provide support to external advisory support agencies as necessary. (F&D)

1. Defining Cultural Diversity

(i)   Defining “Cultural diversity”
Request for advice from NIHRC on human rights framework in relation to cultural diversity 

Initiate discussion with Equality Commission

Engage with sector

 Engage with OFMDFM

(ii) Promote discussion within CRC management Team and Staff group to reflect the developing cultural diversity:-

Through discussion papers and external inputs (NIHRC, Centre for Global Education) and invitations to relevant seminars, training etc. 

CRC Core and Community Relations Cultural Diversity Grant Aid and Peace III Programme:-

A. In conjunction with Funding and Development review grant aid for cultural diversity  

B. In conjunction with EU team review grant aid for cultural diversity

2. Domains of Activity 
(i) Hate Crime
Develop focus on occurrence and effective action in relation to hate crime as practical response to the culture of violence that is legacy of the conflict 

As necessary liaise with Criminal Justice Inspectorate, PSNI (including Hate Crime Lead), DOJ, NI Policing Board, DPP and CS 

structures 

Raise issues of hate crime in conjunction with PD Director

Collaborate with NIHRC in relation to treatment of hate crime and potential research/investigation.

Represent CRC in relation to:-

BCC Tension Monitoring andCommunity safety initiatives including development of information sharing protocol

South Belfast Roundtable on Racism

Greater Village Regeneration Trust -Good Relations Working Group

(ii) Services

Minority Ethnic and Faith Communities:- 

a. Engage on a regular basis with NICEM, BMEF Network, Stronger Together and Inter-Faith Forum and constituent groups on a regional ba sis
b.Take forward as practicable priorities identified in CRC CSI response on Cultural issue 

c. Assist with development including Belfast Islamic Centre, Omagh Ethnic Communities Support Group, Unite Against Hate and other as appropriate with an emphasis of linking to support agencies; and 

d. Identifying and developing wider support mechanisms as appropriate 

e. Participate in Advisory Panel of Chinese Welfare Association

f. Provide support in relation to UK/ Ireland and international component of 25th anniversary CWA conference in relation to access to public services.

Represent CRC on the following:

a.Assessment Panel for applications for the Minority Ethnic Development Fund

b.Roma Task Group (as requested)

c.Racial Equality Panel (OFMDFM) – engage in working groups reviewing existing RES and development of 2011 plus strategy

d.DEL Migrant Workers Forum

(iii) Remembering in Public Space - Decade of Anniversaries

a.Develop strategy and input to decade of remembering: 

b.Attend DCAL Commemoration Project steering Group meetings

c.Draft and promote strategy, principles and criteria for commemoration in public scale with public support (financial, in kind, etc.)

d.Promote inclusion of the long established and new minority ethnic and faith communities in Northern Ireland and therefore seek to identify connections and where appropriate seek out relevant anniversaries

e.Seek formal request for advice from NIHRC on Anniversaries (freedom of expression)

f.Seek formal partnership with Heritage Lottery Fund

g.Organise and facilitate engagement (and partnership) with stakeholders 

h.Organise and participate in engagement with political parties and government departments and statutory committees with CEO  following conference (March 2011)

i.Organise post conference publication from a range of perspectives – human rights, international, unionist, nationalist etc – academics, commentators and cultural champions

j.Resources: Co-ordinate/ prepare large scale grant application (with EU team) and contribute to discussions about other sources of funding:-

h.Prepare concept paper (March 2011)

i.Design feasible project with EU team, and 

 Identify and engage project partners.

 Prepare application and input into economic appraisal. 

(iv) Grant Aid and Pathfinder

Report to CEO in relation to progress with pathfinder grants in relation to cultural diversity 
3. Critical Friend

With BCC Community Safety and allied structures in relation to tension monitoring and hate crime strategy 

In relation to Flags protocol working with OFMDFM working group

City of Culture Purposeful Enquiry

Languages: Monitor development of and consultation on DCAL Cultural Diversity Fund /Cultural Awareness Strategy (Languages Branch);and

Participate in providing comment  to DCAL and others as necessary in relation to a Language Act and Cultureal Diversity.

4. Modelling Good Practice

(i)  Cultural Expression including parades, flags, emblems (and bonfires)

Roundtable discussion with Institute of Irish Studies, councils, NIHRC and other stakeholders

Investigate opportunities for legislation empowering councils to act in relation to cultural expressions  
(OFMDFM/ DOE/DSD/DRD)

(ii) Researching models of support for minority ethnic and faith groups and support groups:
a.Undertaking gap analysis in relation to funding programme rationale, criteria and access (OFMDFM, CRC, DSD, Peace III programme and other statutory sources) based on the identified needs of such groups

b.Needs identified through consultation and desk research 

c.Review practice developed in Uk Ireland and internationally

d.Dissemination of findings through a conference of stakeholders

e.Negotiation and development of appropriate support models

(iii) Education for Diversity
Seek dissemination (and use) of DVDs through CK2 (school’s intranet platform) and development of teaching packs aligned to curriculum and key stage

 (including Represent CRC on Screen NI Education Working Group)

(iv) Cultural Diversity Resources
Media Grant

Cultural Diversity publications and DVD’s, toolkits
	
	

	· Segregated communities


	Mar 12
Mar 12
Mar 12
Mar 12
Mar 12
Ongoing 

Mar 12
Mar 12
Mar 12
Ongoing 

March 12 

Mar 12
Ongoing 

Ongoing 

Mar 12

	Develop base line study on Shared Housing with Chartered Institute of  Housing  (CEO)
Organise seminar on Regeneration and Housing (CEO)
Chair Interface Working Group  as required (CEO)
Support for less aggressive community representation through membership of Re-Imaging consortium (CEO)

Co-ordinate cross-programme integration to ensure collaborative approach in CRC to segregated communities (DCEO)

Support CEO Interface Working Group development (PD)
Hazelwood Pilot – interagency development and support and development of integrated community partnership (PD)
ILEX Shared Space Steering Group: Continued CRC representation on this group to promote and sustain actions. (PD)
Shared Neighbourhood Programme

CRC sits on the SNP Board and Advisory Committee which is IFI funded to deliver 30 projects over 3 years(PD)
Policy programme will continue  participation in

· Shared Neighbourhood Programme

· Suffolk/Lenadoon Interface Group Advisory Panel (if reconvened)
· Rural Community Network – Beyond Belfast project and ASF sub group

· Interface Working Group

· Hazelwood Community Partnership and Whitewell Youth Providers Forum

· Interface Community Partners group (PD)
Encourage statutory /public agency engagement and support delivery of joint programmes as appropriate, e.g. NIHE Inter Community Housing Network, District Councils with community & voluntary groups, OFMDFM/CRC joint work. (F&D)
Encourage statutory /public agency engagement and support delivery of joint programmes as appropriate, e.g. Trauma Advisory Panel’s connection with victims based groups (V+S)
Financial and developmental support for project activity which positively addresses issues in segregated communities (EU)

Ensure that funded projects practically address the legacy of the conflict as a core of their work (EU)

Support initiatives which create relationships and partnerships between highly segregated communities and at interfaces, urban and rural  settings(CBP)


	
	

	· Education


	Mar 12
Mar 12
Ongoing

Mar 12
	Develop clear relationship to Youth and Schools work in DE (CEO)

Promote CBP work in Education and Youth (CEO)

Co-ordinate cross-programme integration to ensure collaboration across CRC on Education (DCEO)

Respond to government consultation when required (PD)
Highlight consensual and conflictual accounts of history via funding programmes involving storytelling, archiving and broadcasting (EU)

	
	

	· Poverty


	Mar 12
Mar 12
ongoing
ongoing

Mar 12
	3 Articles per year on connection of CR to anti-poverty work  (CEO)

Co-ordinate cross-programme integration to ensure collaboration across CRC on poverty (DCEO)
Respond to government consultation when required (PD)
Assess impact on poverty that funding groups will make as part of the grant assessment process (EU)

Locate a significant proportion of funded projects in areas of disadvantage (CBP).
	
	

	· Children and Young People


	Mar 12 

Mar 12
ongoing

Mar 12
	Promote new approaches to Children and Young People in summer interventions (CEO)

Represent CRC on  JEDI steering group (DCEO)

Support projects in which children and young people participate in/benefit from activities funded activity (EU)

Support innovative and strategic CR interventions in the youth sector (CBP)

	
	

	2.  Establish our strategy for advocacy and challenge. 


	Mar 12
5pa

3pa

6pa

8pa

Mar 12
ongoing

Mar 12
Ongoing

Ongoing

ongoing

ongoing

ongoing

4 per year
Mar 12
	Establish CRC Public Affairs Strategy with 

Parties (CEO)
· Departments

· Politicians

· Key stakeholders

Organise five meetings for EU, IFI and CR Core Funded Groups to examine key issues in CRC work (CEO)

Contribute to three meetings for local peacemaking initiatives  (CEO)

Organise six roundtables for key policy makers and interested stakeholders on emerging issues in Community Relations (CEO)

8 published articles in press relating to CRC activity (CEO)
Participate in Practitioners’ Forum and facilitiate when CEO is not available (DCEO) 

Liaise with and support Public Affairs Officer (C+L)
Plan and implement political engagement in line with advocacy strategy  (PD)
Internal communication of weekly Assembly business (PD)
Attend external consultation events and raised GR issues within public policy. (PD)
Interface working group plan for future actions (PD)
Interface Community Partners plan for future actions (PD)
Beyond Belfast plan for future actions (PD)
Organise  meetings for EU, IFI and CR Core Funded Groups to examine key issues in CRC work (CEO/DCEO/EU/F+D/CBP)

Support initiatives which provide advocacy and leadership roles within communities (CBP)
	
	

	3.  Review the structural and funding arrangements that underpin the Council’s ability to provide independent advocacy and challenge


	Mar 12

	Develop resource base to ensure CRC independence in research, training, state of community relations and  evaluation (CEO)


	
	

	4.  Ensure that the Good Relations Panel is challenged to be an effective advocate to the establishment of good community relations.


	Mar 12
Mar 12
Mar 12

	Attend all meetings of Ministerial policy making on CR(CEO)

Contribute to the agenda and papers for Ministerial policy meetings (and any related structures) and deputise for the CEO when necessary (DCEO)

Continue to support CRC Chair and CEO re: Good Relations Forum (PD)
	
	

	5.  Develop, support and disseminate best practice community relations models. 

	Sept 11
Nov 11
Mar 12
Ongoing

Monthly

1st qtr 

ongoing

At least twice

2ndt and 4thd quarter

Sept 11
Mar 12 

Mar 12 

Mar 12 

Mar 12 

3 per year

Ongoing


	Publish CR practice (CEO)

Research on CRC practice and principles (CEO)

Support the identification of good practice through co-ordination of cross-programme collaborations on the themes identified in this plan. (DCEO) 

Update CRC website with models of good practice(C+L)
Include examples of good practice in monthly E-News(C+L) 

and in publication of  CR Week Review (C+L)
Encourage use of Publications Grant Scheme to document examples of good practice  work. (C+L)
To conduct meetings of all funded groups (CFSV+S) to identify and discuss emerging issues/policy/good practice/partnership work. (V+S)

To produce a good practice guide detailing models of good practice that have been supported by the CR/CD & Core Funding Schemes (F&D)
Ensure funded groups and projects acknowledge CRC’s financial assistance and support. (F&D, EU) 

To encourage CF groups to share expertise, engaging in discussion with CRC and groups’ benefit on particular themes:  interface, church, education, research, etc.(F&D, EU)

Ensure funded groups and projects acknowledge CRC’s financial assistance and support. (EU)

Ongoing group support, events and seminars, research dissemination for Peace III funded projects (EU)

Organise 3 thematic or regional cluster meetings either singly or collaboratively with other Council Directorates. (CPB)

Provide all grantees with advice and guidance on appropriate good practice  approaches and models (CBP).
	
	

	1. Promote a vision for good community relations that is widely shared among stakeholders 
	Quarterly

ongoing
Mar 12
Ongoing

Ist Quarter

3rd and 4th  Quarter

Mar 12
2nd  and 3rd Quarter

3rd Quarter

2nd Quarter

3rd Quarter 

2nd and 4th Quarter

ongoing 

Ongoing

Ongoing

Ongoing

As required
March 12
As necessary 

May 11
Feb 12 

Oct11
As Required

Ongoing 

Mar 12
	Public Advocacy for CRC (CEO)

· 5 Public Speaking  per qtrengagements to promote CRC priorities (CEO)

· 2 published articles on CRC priorities (CEO)

· Active engagement with CR week (CEO)

· Participation in 5 CRC organised conferences and public events p.a. (CEO)

· Development of One Small Step  and Unite Against Hate(CEO)

· Representation of CRC as required

Membership of wider Networking opportunities for CRC (CEO)

· British Council Ni Advisory Group

· Liaison with key influencers in Britain and Ireland through membership of British Irish Association Committee(3 meetings pa) (CEO) 
· Develop relationship with ICoCo

Contribute to the development and promotion of the CRC vision for good CR :-

· Development of CRC’s external communication strategy

· Attendance at  Management Group and Communication committee discussions

· Participation in CR week planning, implementation and evaluation

· Participation in CRC organised events (DCEO)

Promote media  coverage of community relations initiatives and themes through press releases, articles and interviews (C+L)

Provide regular news stories through CRC website, Face-book, and monthly E-News (C+L)

Plan, co-ordinate and deliver Community Relations Week 2011 (C+L)

Plan CR Week 2012; present business case for contracting PR support for CR week (C+L)

Support One Small Step Initiative (C+L)

Produce and disseminate Annual Report (C+L)
Produce and disseminate Annual Review (C+L)
Plan and produce a CRC general promotional publication (C+L)
Produce and disseminate new promotional publication containing examples of funded projects (in partnership with Funding and Development Programme) (C+L)
Produce and disseminate CRC research journal (C+L)
Develop promotional advertising and marketing opportunities (C+L)
Provide briefings, presentations and displays of CRC work (C+L)
Provide an enquiry/information service (C+L)
Maintain a CR Reference Library (C+L)

Speaking engagements and written articles on key CR issues (PD)

Promote CRC’s vision through Council organized events, speaking engagements on other events including launches, seminars, information events, etc. (F&D, EU)

Provide information on funded good practice to comm. Prog. (F+D)

Promote engagement of funded groups in the organization of events for CR week 2010. (F&D)

Co-ordinate annual Live Issues conference in partnership with EU Programme. (F&D, EU)

Victims and Survivors conference (v&S)

Provision of appropriate information re funded project activity to the Communications Directorate (EU)

Arrange IFI Board and Donor Government visits to CBP projects (CBP)

Provide up to 8 PR Events for IFI from projects in CBP portfolio (CBP)


	
	

	2. Establish the role and resources for CRC to communicate key public messages on community relations.


	Mar 12
Mar 12
Mar 12
1st qtr

2nd qtr

Jan-March 2012
Quarterly

Ongoing  

Ongoing 

Monthly 

Weekly

Mar 12
Ongoing  


	Implement Advocacy strategy  (CEO)

Develop internal comms process  (CEO)

Participate in processes for developing and communicating key public messages on community relations. (DCEO)

PD Annual Conference (PD)
Conference report circulated (PD)
Chevening Fellows (policy debates for  mutual understanding of international positions) (PD)
NIHE Consultative Forum (S 75 Forum) (PD) 

NIHE Shared Future Advisory Panel-(NIHE/IFI  30 shared communities programme) (PD)
GR Forum – support to CEO and Council Chair  (PD)
Development of policy page in CRC website and ebulletin (PD)
Assembly Q&A analysis and circulation (PD)
To assist with the dissemination of CRC publications and funded research/reports to core funded, sponsored projects and others. (F&D)

Assist with dissemination of CRC publications to funded groups (EU)


	
	

	3. Establish a CRC communications strategy to enable us to fulfil our role as independent advocate on community relations
 
	June 11 

Mar 12
Mar 12
Mar 12
Mar 12
Ongoing

Monthly
March 12 

March 12

	Written comms plan 11/12 (CEO)

Work with CEO, staff and Council to establish CRC’s external communications strategy (DCEO)

Oversee the operational implementation of the agreed workplan (DCEO)

Co-ordinated cross organisational response to PR (DCEO)

Participate as appropriate in implementation of  communication plans e.g. CR Week  (DCEO)

Maintain, extend  and develop a mailing list database (C+L)

Contribute policy page to CRC ebulletin with summaries of  key Assembly press releases, Q&A – written and verbal and CRC policy responses (PD)

Promote and market CRC’s Dungannon Outreach Centre as an accessible community relations resource for CR purposes and rental opportunities (V&S)

Promote good practice for work with victims and community relations at a local level through CRC News articles and special supplements. (V&S)


	
	

	1. Develop a strategy for inter-cultural work by :-

* Consulting extensively with all those who are affected by the strategy and our role  
	Dec 2011
Mar 12
as required
	CRC strategy for inter-cultural work drafted (CEO)

Contribute to the development of the plan for  inter-cultural work  and oversee implementation (DCEO)

Deliver a series of region wide information events about the Peace III Programme (EU)

	
	

	*Securing resources to underpin the strategy

	Mar 12
March 12
	Secure resources from OFMDFM to implement new role (CEO)
Provide support to and work with incoming communities and minority ethnic communities who are interested in engaging on community relations/cultural diversity issues through grant programmes. (F&D)


	
	

	*Implementing and reviewing the first stage of the strategy 

	Mar 12
Mar 12
June 11
Nov 11

	Publish, agree and implement new strategic plan (CEO)
Oversee implementation and co-ordination with the other work of the Council) (DCEO)
Review Consortium annual Operational Plan (EU)

Produce Consortium Operational Plan (EU)
	
	

	1. Develop a strategy for our role in dealing with the legacy of the conflict


	Mar 12
Mar 12
Ongoing

Mar 12
1st qtr

Monthly

Weekly
March 12 

March 12 

March 12 

Ongoing


	Identify and agree all future actions for CRC re Victims (CEO)

Contribute to the development and implementation of our strategy for dealing with the legacy of the conflict by participating in the oversight of  CRC’s deliver of   Priority 1.2 of Peace III and in the development of the VU transitional scheme and CRC’s role thereafter. (DCEO)

Develop CRC’s role as  lead body in the development of a regional interface framework (PD)
Work in partnership with NIHE and others in the development of local shared neighborhood schemes (PD)

Exploring the impact of republicans and loyalists not bought into the peace process (PD)

Policy page in CRC ebulletin and website (PD)

Assembly Q&A analysis and circulation (PD)
Promote CRC’s strategy for dealing with the legacy of the past in the context of moving towards a shared future and engage with:

· Victims Commission,

· Victims Unit

· Consultative Group on the Past, 

· Healing Through Remembering, 

· and others (including internal CRC Programmes) as necessary. (v&s)

Continue to administer Group Funding for Victims and Survivors through transitional support funding arrangements. (V&S)

Develop in consultation with funded groups reports relating to practical ways in which to deal with the legacy of the conflict. (V&S)

Delivering the ‘Acknowledging and Dealing with the Past’ Measure in the Peace III Programme (EU)


	
	

	2. Review our position and role in relation to work with Victims and Survivors
	Mar 12
Mar 12
Mar 12
When required

As required

Mar 12
Mar 12

Mar 12
	Agree all future actions for  Victims Strategy  (CEO)

Support delivery of the V+S transitional scheme and participate in establishing and, if necessary, planning for CRC role thereafter (DCEO)

Promote recommendations arising from the independent working group in relation to the review of  Victims funding  particularly the future of the V+S service (V+S)

Implement new arrangements for Grant Schemes for groups working with victims/survivors. (V&S)

Engage with Victims Commissioners’ Office and cooperate as required. (V&S)

Co-ordinate CRC’s role in relation to Victims and Survivors in relation to VS Programme EU PEACE III (CEO, DCEO, V+S, EU)

Establish role of CRC in continued service delivery after March 2012

If appropriate, bid for additional grant and for technical support to Priority 2.2 of Peace III (EU)


	
	

	3. Develop our practical response to the culture of violence that is the legacy of the conflict

	Mar 12
ongoing

As required 

By March 12
Oct 11 

As required

Mar 12
	Ensure that  CRC Programmes develop a  relevant  and co-ordinated response to violence that is a legacy of the conflict (DCEO)

Policy participation in a range of interagency responses including: (PD)
· Shared Neighbourhood Programme

· Skegoneill/ GlandoreCommon Purpose project 
· Suffolk/Lenadoon Interface Group Advisory Panel (if reconvened)
· Springfarm Shared Neighbourhood

· Rural Community Network – Beyond Belfast project and ASF sub group

· Hazelwood Community Partnership

· Whitewell Youth Providers Forum

· Interface Community Partners group

Engage in future Government strategy for victims and survivors providing advice etc. as and when necessary. (V&S)

Organise and co-ordinate capacity building seminars, including befriending support seminars tailored to the needs of victims + survivors groups. (V&S)

Co-ordinate a major annual conference for groups working with victims + survivors to support best practice delivery. (V&S)

Contribute to CRC’s Peace 1.2 measure “Acknowledging and Dealing with the Past”. V&S)

Support initiatives, when appropriate, which address the legacy of violence (CBP)
	
	

	4. Develop the Council’s strategic view on Truth Recovery, Remembering and Healing.

	Mar 12
Mar 12
March 12
As necessary

Dec 11
	Review CRC policy in relation to the legacy of conflict (CEO)

Continue to participate in the development of the CRC position on Truth Recovery, Remembering and Healing and oversee implementation of  related operational activities (DCEO)

Assist in the promotion of CRC’s policy on Dealing with the Past which relates to Truth Recovery & Remembrance, to support NI society to move forward, acknowledge the past and address the needs of victims + survivors. (V&S)

Work with Healing Through Remembering in relation to Dealing with the Past. (V&S)

Grant aid large scale prog. Dealing with legacy and public memory (EU)


	
	

	1. Establish the new governance arrangements of the Council to enable it to fulfil its role in an appropriate, accountable, transparent, safe and fair manner.


	June 11
Dec 11
Dec 2011
Mar 12
Mar 12
Mar 12
Mar 12
For each Council mtg

As required

Mar 12
Mar 12
	Governance Review completed (CEO)

Manual established for Governance (CEO)

Residential for Council members

Participate in Governance Review as required (DCEO)

Participate in Council members planning events (DCEO)

Ensure delivery of a regular conference programme (at least 3) for stakeholders . (DCEO)

Working in partnership with C&L Prog to service Policy and Communications Committee.- preparing agenda item papers, minutes and briefing Chair  (PD)

PD sector report(PD)
Participate in Equality Group(PD)
Regularly review DFAP Risk s (DFAP)

Review Memorandum &Articles with CEO as required (DFAP)

	
	

	2. Design the structure of the Council to successfully deliver the new areas of work. 
	Dec 11
Mar 12
Monthly

Weekly

Mar 12
Mar 12
Mar 12  

	Implement all changes arising from governance review (CEO) 

Participate in the governance review of Council and alignment with operational needs and the work of the committees (DCEO)

Prog staff support meetings(PD)
Team meetings(PD)
Contribute to cross directorate linkages.  Participate, in partnership with EU Programme, in the organization of a joint committee conference (F+D EU) 

In consultation with other funding programmes and committee members communicate CRC’s approach to the management of future sustainability for CR funding in the voluntary and community sector.(F&D, EU)

Attend and provide information/support to designated inter-departmental programme meetings, as and when required.  (F&D, EU)


	
	

	3. Review and develop the number and competence of staff to implement our new role 

	Mar 12
Mar 12 

Mar 12
Mar 12
Mar 12
Mar 12
Mar 12
As required

As required

Apr and Sep 11

	Develop Programme to ensure that all staff have access to ongoing community relations training (CEO)

Residential for staff (CEO)

Participate in review of staff levels and competence during operational planning and appraisal (DCEO)

Performance and appraisal(PD)

PD Staff planning day 2012(PD)
Facilitate Admin Team (DFAP)

Assist  all Directorates with completion of annual performance appraisal and half yearly reviews. (DFAP)

Comprehensive Induction Programme for all new staff on Staff Handbook (DFAP)

Recruit and select staff for vacant/new positions as required (DFAP)

Conduct Annual Appraisals and 6-monthly reviews (EU)
	
	

	4. Promote equality and good relations through service delivery and employment practices 

	Mar 12
Mar 12
Mar 12
Fortnightly
August 12
ongoing

June 11
1st Qtr

As required

March 12
March 12
March 12

	Deliver Good Relations Package (CEO)

Establish new Equality Scheme for CRC 

EQIA processes for all policies during and following implementation of  changes to CRC  following OFMDFM policy framework review and implications for CRC (DCEO)

Ensure that CRC Equality issues are discussed at management meetings (DCEO)

Undertake annual review of implementation of Section 75 (DCEO)
Sit on CRC internal Equality Group (PD)
Return monitoring report (employment) to ECNI (DFAP)

Collect Article 55 data on an ongoing basis. (DFAP)

Membership of Equality Group – EQIA processes, Disability Action Plan (DAP), Equality Scheme Review and other equality matters. (DFAP)
Undertake EQIA of F+D  funding programmes as required. (F&D)

To encourage and support all core funded groups in adopting and implementing policies, practices and procedures included in equality legislation. (F&D)

Participate in CRC internal Good Relations training programme. (all programmes)


	
	

	5. Deliver policy comment that is accurate and based on practical experience 

	Mar 12
Ongoing

Ongoing

Mar 12
As required

according to external timetables
	Maintain arrangements to support  cross organisational policy work  to ensure that policy comment  is based on evidence and practical experience (DCEO)

Continue to develop CRC responses to key Government policies and strategies with a GR impact. (PD)

Respond to appropriate EQIA consultation requests (PD)

Review and assessment of all CRC responses to assist in the compilation of CRC policy position papers (PD)
Comment and contribute on all relevant policy papers (EU)

Review Consortium’s role vis a vis developments on RPA and a Victims Strategy EU)


	
	

	6. Maintain the efficient and effective delivery of services 


	Mar 12
Mar 12
Bi-monthly

As required

Mar 12
Mar 12
May 11
Qtly

June 11
June  11
Audit com.  Schedule

As required by DFAP

1st and 3rd quarter

As required

As required

As required
ongoing 

Ongoing

ongoing

Mar 12
Ongoing

Mar 12
As required

Monthly

Monthly

As required

As required

June 11
Ongoing

Monthly

Monthly

April 11
May 11
As required

As required

Monthly

As required

As required

As required

As required

As required

Daily

As required

As required

Daily and as required

As required

Monthly

Monthly

As required

As required

Mar 12
1st quarter

As required

Mar 12 

Quarterly

Oct 11
March 12
April 12 

June 11
Sept 11, Dec 11, Jan 12
As required

May11 

April 12
April 12
April 12
March 12
March 12
March 12 

 March 12
 March 12
 March 12 

March 12
 March 12 

As required

As required

As required

annually

Mar 12
March 12  

Nov 10 – Feb 11 

As required 

As required 

As required

March 12
As required

As required 

Sept 11 

As required 

Quarterly

March 12 

Sept 11 

March 12
As necessary 

March 11/Sept 11/ March 12
Bi-monthly

When Required

When Required

Monthly
Ongoing

Ongoing

Ongoing

Mar 12
Mar 12
Mar 12
6 monthly

Mar 12
Mar 12

Quarterly

Oct 11
March 12
April 11 

May 11, June 11,
Sept 11, Dec 11, Mar 12
As necessary

May11 

Mar 12
Mar 12
Mar 12
March 12
March 12
March 12 

March 12
March 12
March 12
March 12 

As required

As required

As required

Mar 12
March 12  

Nov11 – Feb 12 

March 12

	Ensure that all matters arising from Audit and Accountability issues are implemented  efficiently and effectively (CEO)

Oversee development of   internal evaluation  (currently Core Funding and CBP) (DCEO)

Facilitate the CRC Audit Committee (DCEO)

Co-ordinate implementation  of  Audit recommendations (DCEO) 

Identify and co-ordinate all cross programme issues including –

· align grant schemes with each other and with policy work

· align all existing work with new areas of development  

· Equality and Good Relations 

· Evaluation 

· Research 

· Information recording

· Fund distribution mapping  (DCEO)

Provide line management guidance and support (including performance review) to Programme Directors – policy; communications + learning; DFAP; Cultural Diversity; F+D; V+S; EU; CPD; Peace Monitoring. (DCEO)

Develop Operational Plan (10-11) for Council and OFMDFM  approval (DCEO)

Carry out quarterly review of Op. Plan implementation (DCEO)

Provide performance targets for 11-12 to Council  and OFMDFM for approval (DCEO)

Provide performance review for 10-11 to Council and OFMDFM (DCEO)

Ensure register of risks is regularly reviewed (DCEO)

Make payments to authorized grantees and pay approved invoices by BACS or cheque (C+L)

Service Policy and Communications Committee and relevant working groups(C+L)

Administer  procurement procedures(C+L)

Administer and provide advice on Publications Grant Scheme(C+L)

Co-ordinate response to FOI requests (C+L)
Training on database to be given to all staff for report generation as necessary (C+L)

Continue to collaborate on cross programme working on work such as shared housing, interfaces and race relations moving from policy to assisted funded programmes for delivery (PD)

Implementation and delivery of Financial Procedures Manual (PD)
Establish central reference filing system and implement as part of the new record keeping policy. (DFAP)

Daily server backup (DFAP)

Continue to work on the development, maintenance and implementation of the MIS. (DFAP)

Prepare budget proposals for submission to CRU, VU, IFI , SEUPB. (DFAP)

Monitor expenditure against all budgets on a monthly basis on SAGE accounting system. (DFAP)

Submit monthly in advance drawdown requests for funds to CRU (DFAP)

Reports to CEO/DCEO/MT/Council on all matters pertaining to finances of CRC (DFAP)

Drawdown funds from other CRC funders (VU, IFI) on a quarterly in arrears basis and from other funders as required.(DFAP)

Update Register of Interests, insurance and drivers licences for Council Members, staff and committee members and throughout the year. (DFAP)

Ensure that the working environment on all CRC sites complies with legislative requirements regarding health and safety.(DFAP)

Prepare payroll on a monthly basis making appropriate deductions for tax, national insurance, student loan, pension, union and childcare allowances.(DFAP)

Remit monthly deductions to Inland Revenue, NILGOSC, AMICUS, and Employers for Childcare within the prescribed time periods.(DFAP)

Prepare 2010/11 year end payroll reconciliations for issue to all staff (DFAP)

Prepare 2010/11 year end pension summary and reconciliations for submission  to NILGOSC Pension Scheme(DFAP)

Make payments to authorized grantees by BACS or cheque(DFAP)

Pay approved invoices by BACS or cheque(DFAP)

Maintain petty cash records on a monthly basis throughout the year(DFAP)

Process and account for all income received over £250 throughout the year in cheque or cash form to appropriate CRC bank account as per FPM(DFAP)

Arrange training in relation to HR and finance and H&S related matters as required (DFAP)

Comprehensive reception service including hospitality for visitors(DFAP)

Minute taking for MT and staff meetings on a team rota basis throughout the year.(DFAP)

Filing of grants in main filing system(DFAP)

Ensure adequate mail, postal and internal distribution services for all staff.(DFAP)

Ensure that procurement is conducted in line with best practice and CPD guidelines in line with FPM(DFAP)

Process all legal and insurance matters for CRC in relation to employment, premises, organizational or FOI(DFAP)

Comprehensive Personal Secretarial service to CEO to include minute taking at Council meetings and Audit Cttee.(DFAP)

Order stationery and consumable items for the organization(DFAP)

Conduct line management of DFAP Staff(DFAP)

Hold monthly meetings of DFAP team(DFAP)

Assist with the verification and administration of CRC’s corefunded groups(DFAP)

Provide comprehensive service to senior management and Council regarding all HR matters(DFAP)

Clear down all internal audit issues and recommendations in finance and HR areas (DFAP)

Work with Finegan Gibson on SAGE reporting and other aspects of FPM requiring implementation (DFAP).

Work with Internal Auditors/External Auditors to deliver recommendations (DFAP)

Implement recommendations of internal auditors report for F+D to ensure high level of efficiency and effectiveness in the council’s grant aiding work. (F+D)

Operational Plan

· Review of Operational Plan on a quarterly basis. (F&D)

· Undertake half-yearly review of Operational Plan and coincide with team building day. (F&D)

· Full Day Review of 4th Quarter and preparation of Operational Plan for 11/12 with F&D team (F&D)

· Production of Work plans for the Operational Year 11/12 devised by all Programme team members (F&D)

F&D Committees

· To conduct meetings of F&D Committees supporting the Programme - CIC. (F&D)

· Provide induction support to new members of F&D committees. (F&D)

· Undertake an audit of the skills/experience/knowledge of all Committee Members to the F&D Programme. (F&D)

Policies/Procedures

· Update procedures manual for all F&D funding programmes on an annual basis. (F&D)

Performance targets

· Provide information on review of performance targets to Mgt Team for 11/12 financial year.

· Meet requirements of Performance Indicators as outlined by Funders and CRC. (F&D)

· 85% of groups to achieve project plans (that contribute to the development of CR as detailed in letter of offer. (F&D)

· Provide financial support to projects/groups outside of Belfast and Derry. (F&D)

· Continue to support groups funded by the Council that work in areas of high conflict.(F&D)

· Maintain the networks (community and institutional) with which CRC is actively engaged. (F&D)

· Ensure all funding programme spend levels (budget) are tracked throughout the year. (F&D)

· Provide necessary financial information, documentation and advice to Government funding departments, i.e. OFMDFM (F&D)

· Update Map of Funded Groups exercise for all F&D funding schemes. (F&D)

· Provide support, guidance, advice and financial assistance (as appropriate) to prospective applicants to all funding schemes. (F&D)
· Continue to provide support by way of financial checklist and guidance support to new applicant groups working with victims and survivors. (F&D) 
· Process all grant applications to the F&D grant aiding schemes: Core Funding applications within 16 weeks and 80% of applications to CR/CD, Research Awards Scheme. (F&D)

· Provide assistance to CEO re: administration and management of Pathfinder Project Support applications – CR/CD staff and CFP staff. (F&D)

· Address core funded groups’ queries on practice, policy and support needs as requested. (F&D)

· Co-ordinate annual on-site verification of grant expenditure of CFP groups. (F&D)

· Undertake verification of small grants schemes for 10/11 financial year. (F&D)

· Process applications (renewals and new) to the CFP, meeting with applicants, as necessary. (F&D)

· Prepare and present grant recommendations to the Community Initiatives Committee for CR/CD Scheme and CFP. (F&D)

· Prepare review reports for Review Panels and action decisions from Committee(s) as necessary.(F&D)

· Prepare and present grant recommendations for Development Grant Scheme and CF Scheme to the CF scheme, process Committee decisions promptly, as necessary.(F&D)

· Prepare review reports for CFP Review Panels and action decisions from Committee(s) as necessary. (F&D)

· Advise applicants on virement requests/ (F&D)

· Process funded groups virement/ savings requests (F&D)

Evaluation

· Support to Evaluation Officer to CFP and contribute as necessary to the development of reflective evaluation work with CF groups to attain meaningful assessment of the impact of funded activity. (F&D)

· Provide assistance and support to the management of CFP group evaluations up for renewal. (F&D)

· Co-ordinate quarterly support meetings with sponsored groups.  (F&D)

· Ensure advice and support is given to those applying for financial support for community relations, signpost groups to other agencies where CR is not the focus of their work. (F&D)

· Process applications to the CRC’s Research Awards Scheme. (F&D)

Manage new Research Awardees throughout year and organise (if appropriate) support seminar(s) to share learning for community and voluntary based groups and other interested parties (F&D)

F&D Staff/Team

Provide line management support/supervision of staff (F&D)

Prepare recommendations for training requests from team as necessary to Training Group (F&D)

Complete all performance appraisals and mid-year reviews for all staff within F&D Programme (F&D)

Co-ordinate team meetings for full F&D team. (F&D)

Make payments to authorized grantees by BACS or cheque (DCEO, C+L, EU)

Pay approved invoices by BACS or cheque (DCEO, C+L, EU)

Delivery of the Peace III Programmes. Fulfillment of all contractual and financial obligations. (EU)

Comply with SEUPB contractual obligations and service standards (EU)

Prepare committee papers for  decisions/recommendations (EU)

Provide SEUPB with:

· Irregularity reports

· Interim Progress Reports

· financial returns

· Mid year review of expenditure

· N+2 projections

· N+2 spend review

· Monitoring checks 

· Audit checks 

· Update Peace database on a timely basis

· Process all eligible grant claims within SEUPB timescales

· Annual Implementation Report (EU)

Provide effective and efficient management of CBP Programme and services - 

· Provide advice and guidance to applicant groups (CBP)

· Process all applications within agreed systems and procedures (CBP)

· Prepare executive summaries/reports on applications (CBP)

· Undertake annual verification visits to grantees (CBP)

· Provide information to CRC for annual review (CBP)

· Provide information to IFI for annual review (CBP)

· Monitor performance of all funded groups ensuring Letter Of Offer compliance (CBP)

· Advise applicants on virement/extension request (CBP)

· Process applicant groups virement/extension requests (CBP)

· Provide comprehensive financial report to PTM/DBM meetings (CBP)

· Provide line management support to staff (CBP)

· Contribute to CRC strategic and operational planning and quarterly reviews (CPB)

· Delivery of financial and administrative systems (CBP)

· Inclusion of CBP grants registered on CRC database (CBP)

· Monthly meetings of CBP team (CBP)

· Provide secretarial support to PTM and DBM meetings (CBP

· Issue Letters of Offer to applicants and letters of notification of outcome to groups (CBP)

· Coordinate CPB groups support meetings (CBP)

· Ensure budget spend of CBP 

· Conduct in year financial review (CBP)

· Implement recommendations from internal audit report (CBP)

· Induction, training and nurturing of new staff (CBP)

· Assist IFI/PTM/DBMs in planning for Programme closure (CBP)

Continue to provide support by way of financial guidelines and support to new and existing groups working with victims and survivors. (V&S) 
Process all grant applications to the F&D grant aiding schemes: and VSDGS within a 12 week period  for grants up to £10K and within 16 weeks for grants up to £40K and up to 20 weeks for grants over £40k.  (V+S)

Co-ordinate 6-monthly on-site verification of grant expenditure of CF victims + survivor groups. (V&S)

Conduct audit of SSF workplans for Victims Groups  relating to their progress reports and review anticipated/actual outputs/outcomes to assess impact  (v&S)

Provide info updates on trends/progress to CRC committee, OFMDFM, and Commission for V+S as required

Operational Plan

· Review of Operational Plan on a quarterly basis. (V&S)

· Undertake half-yearly review of Operational Plan and coincide with team building day. (V&S)

· Full Day Review of 4th Quarter and preparation of Operational Plan for 12/13 with team (V&S)

· Production of Work plans for the Operational Year 11/12 devised by all Programme team members (V&S)

F&D Committees

· To conduct meetings of F&D Committees supporting the Programme. (V&S)

· Provide induction support to new members of F&D committees. (V&S)

· Undertake an audit of the skills/experience/knowledge of all Committee Members to the F&D Programme. (V&S)

Policies/Procedures

· Update procedures manual for all F&D funding programmes on an annual basis. ((V&S)

Performance targets

· Provide information on review of performance targets for 11/12 financial year.

Meet requirements of Performance Indicators as outlined by Funders and CRC. (V&S) -

· 85% of groups to achieve project plans (as detailed in letter of offer0. (V&S)

· Provide financial support to projects/groups outside of Belfast and Derry. (V&S)

· Increase the number of groups supported by the Council that work in areas of high conflict(V&S)

· Increase the number of networks (community and institutional) with which CRC is actively engaged. (V&S)

· Ensure all funding programme spend levels (budget) are tracked throughout the year. (V&S)

· Provide necessary financial information, documentation and advice to Government funding departments, i.e. OFMDFM (V&S)

Update Map of Funded Groups exercise for all F&D funding schemes. (V&S)

Provide support, guidance, advice and financial assistance (as appropriate) to prospective applicants to all funding schemes. (V&S)

Co-ordinate verification of grant expenditure for all grant schemes. (V&S)

Advise applicants on virement requests/in contract savings(V&S)

Process funded groups virement/in-contract savings requests (V&S)

Audit and report on all financial irregularities identified by staff or reported by others (V+S)

Conduct detailed/forensic audits when required, manage audit steering group and present information to PSNI/others

F&D Staff/Team

Provide line management support/supervision of staff (V&S)

Prepare recommendations for training requests from team as necessary to Training Group (V&S)

Complete all performance appraisals and mid-year reviews for all staff within F&D Programme (V&S)

Co-ordinate victims team meetings (V&S)
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