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Hoping against hope

by Paul Murray

hope ve can get the peace back” ona daily basis. Bren during the

cease-fire | cotinudly heard people hoping for a variety o

outcones in relation to the peace process. Wiat do we nean
when we hope for sonet hi ng?

q incethe ending of the cease-firel have heard comments like “I just

WA, it seens to ne that there are three sorts of hopes:

O Frstly, thereisthe sort that can have no i nfl uence over the out cone
of. For exanple, If | say “l hopeit does not rain today” | knowthet
no action | can take wll affect wether it rams o nat.

O Second y, there are the sorts of hope where any action | take wll nat
redisticaly affect the outcone. For exanple, | can increase ny
chances of wnning the lottery by buying nore tickets but it redly
vwon't increase the odds very nuch.

O Thirdy, there are hopes were ny action wll naterialy affect the
outcone. If | say “lI hope | have chips for ny dinner tonigt”, the
out cone of this hope wil depend on ne doi ng sonething about it.

The first two sorts of hope are fatdistic ad essertialy pantless hopes.
Hopes wthout action to bring about the desired outcones are just wshful
thinking. The third sort of hope is an indication of a desired outcone
together with the action | can take to nake the outcone a redity. | thirk
peopl e often usethe first two sorts of hoping evenwerethesituationis one
where their efforts would have an inpact.

This reminds ne of two versions of the Geek |egend of Pandora’ s Box.
Both versi ons have the sane basic details; Pandora opens the box and al |
theills of the world escape and a | that renains is hope. However, the two
versions have different interpretations of the story. In one the nessage is
that hope can be hunanity' s path back to the days before the box vas
opened. In the other hope is seen as an additional tornent to hunanity,
serving as areminder of the tines before the box was opened and to whi ch
there is no return. Instead of living their lives and coping wth their
difficulties peopl e viaste the tine hoping to get back that whi ch has gone.

| believe nany peopl e use hope as a repl acenent of action. They dlowit to
tornent themwth desirade visions that they can nat o wll nat act to
achieve. Wen people say “lI hope the peace is restored’. | think they
frequertly are letting the outcone of this hope rest with god or chance or
fate. SQuch thinking is disenpowering to the individua and avoi ds them
having to take responsibility for doing sonethingtorestore the peace. This
isnot tosay that any oneindvidud canemsurethereturn of the cease-fire
of the establishnent of peace but rather that al our actions and inections
Wil decide if peace devd gps of fdters.

S, whether it’s chips for your dinner, a restored cease-fire, inproved
conmanity relations, all party talks or an el ection that you vart, you wil
have to stop just hoping and do sonething! [
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Ruth Moore

Single identity work

The myth of a whole Protestant community revisited

ol | ow ng a seninar on uni oni smand fenini sm
during Internati onal Vénen's Véek in Mirch
1994, attended by upto fifty Protestant wonen
fromal parts of the city, wth different
Ratestat backgrounds and different pditica beiefs, a
small group of Protestant wonen have been neeting
infornally and fairly regu arly.

A this initiad neeting, nany wonen felt that it was
inportant to nore fully understand al aspects of our
cutwe ad idetity, ahers fdt that there had been a
denoni sation process of Rratestants and as a result there
vas a need for a supportive space to address this. Qher
vonen were aware that wonen engaging in politics had
never been full y acceptabl e withinthe uni oni st conmuni ty
and felt that there was no space that vas fully accepted
wthinany coomuni ty includingtheir own, that Protestant
cuture and paitics is largey represented by nen, so
there was a so the desire to think nore about the gender
redities wthin Rotestant conmnities. It was clear that
there vas a lat to discuss, nany questions to ask and
answer and the desire to neet again was great.

Dversity has beenthe striking characteristic of this group,
and on that note to have continued this | ong has been no
snall task and is down to the commtnent and
determnati on of those i nvol ved. The group both shatters
and confirns the nyth of awhol e Protestant conmunity.
The chal | enges has been how do we begin to accept, but
to apreciate and value the pditica dversity wthin our
o group, entracing the different degree of |rishness,
Britishness, republicanism unionism and |oyalism
Especialy, when in sone instances identifying as one
does nat exclude the possibility of identifying as another
tradtion, cosideredtobeapdarisedidetity. Asvel as
this there are differences which exist wthin the group
vwiich areindicators of privilege or discrinination, such
as class, age, sexudity and religious denominati on.

Looki ng back to last June, it vas the consensus that the
group exi sted for any wonan who i n sone way i dentified
as Protestant and was concerned that the future
expressi ons of Protestanti smwoul d be different fromthe
past. It was regarded as ‘ sonethi ng new and energi si ng,
whi ch provided a forumto tal k politics anay fromparty
agendas, whi ch al |l oned an exchange of information and
est abl i shed connecti ons between Protestant wonen. The
group a so seened to offer a space to voi ce tensions wth
traditional nal e doninated Protestantism

¢ vere together because of the hope for sonething
different coming from Protestant wonen in Northern
Ireland. Like our life experiences we were diverse in our
hopes for the group but thought that all of these coul d be
net to sone extent. Ve hoped the group woul d provi de
a spece, toexpore futher or idetities, to address out
fears and prej udi ces as Protestant wonen, to support one
another and that it would continue to provide a forum
which would increase our confidence in out paditical
beliefs. Qe outcone of this nay be that PRrotestant
wonen woul d becone nore public and vocal . Sone
nentbers of the group desired that their invol venent
woud go beyond talk into action, but for this sone
agreed perspective vas required. There vas alsoafeeing
that what ever took pl ace shoul d be a positive experience
and shoul d be done in a creative nanner.

Throughout this tine we have been bal ancing our needs
for support, action cofidentidity, visiblity, incressed
understanding of ourselves, our history, our culture,
connections w th each other, having rewardi ng ti nes and
trying tines together. Anunter of the wonen bei ng very
nuch attracted to creative processes, the group has used
witing as a vay to express oursel ves and to nake sense
o ar lives

I n Decenber

1995, Joanne Mil cachy (an Anerican

Qring 1996
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foaklorist andwiter) | ead a nava gazing and therapeutic
session etitled ‘Viys of Seing. Sne of us fet that
Potestant culture had received a knocking during the
‘long hot surmer’ of DOruntree, O neau Road and Derry
Vel | s and a space to think about this honestly and openly
for orsdves, felt vorthahile It rensins crucia thet the
Potestant conmunity take a critica look at what we
nean by ‘Potestant cutue, ad ‘Raestat idetity in
contenporary tines and in the everyday 1990's sense.
There has to be nore i nvest nents nade ot her than those
curentlyinvestedinpreserving ‘tinetrapped tradtions,
regrdess of their tourist paetid.

Being nostly fromnore rural areas, one of the other
striking revelations was the extent to which religon
oganised our lives - how it structured our lives on
Saturdays in preparation for the Sundays, regard ess of
das

As conplicated as it appeared before we started,
Protestant wonen's lives and identities becane nore
conplex as we drewlists of the cultures we cone from
the one's vwe belong to now the cutures we are on the
nargins of and those we are hoping to energe into. V&
recogni se areas of need wthin the Protestant conmunity
and areas for devel opnent. However, the nature of this
group is aything other than single identity. A persona
wsh is that, the nany dinensions to Protestant
coomunities and the lives of those living wthin
predomnant|y Potestant areas wll be validated and
that future conmunity devel opnent wll recognise the
range of needs wthin conmunities and the connections
between people across what has been regarded as
per nanent | y i nper neabl e boundari es.

The folowng short list shows what coul d be thought of
as the contradi ctions and paradoxes in our lives. The next
step is to think about wiat are the e enerts of cuture
whi ch have nost defined us, what el enents of our cultures
are ve alienated from which coul d vwe exist wthout and
if we coudn't express certain aspects, howcoul d we deal
wthit?

Qitures:

° irish ° big

° protestant religous ] woman

° kritish ° mlitary

° famly ° aneri can

° sout her ner ° pop

° consurer ° het er osexual

° white ° unenpl oyed

° farnng ° bour geoi s

. envi ronnent al i st ° | eshi arV bi - sexual
° traditiona nousic

The groupisinsonevays at across roads andis currently
considering a nunber of possibilities, such as a nore
structured political progranme for Protestant wonen.
There still are serious questions as to howsuch a group
can avod the pitfals and avod reinforcing sectarian
identities and relationships. O a nore upbeat note, a
nunber of wonen fromthis group are keen to forma
witing group, fromwhich new voices and ideas wll
aie O

Witten by Rith More axd anended fromd scussion wth
Hleen Wison Reggy Suth, An MQy, Dane Geer, Dane
Kng Hlay Rouston and Nn MLoughl in. January 1996.

by Guus Meijer

n 1993 the Lhiversity of Uster and the Lhited
Nations Whiversity (UNJ, which has its
headquarters in Tokyo, fornally established
INDRE the Initiative on Gnflict Resol ution
and Bhnicity, as ajont internationa progranme based
in Northern Ireland. INDOREs aimis to pronote and
udertake research and training in the fiedd of ethnic
coflict, wthaninternational and conperative di nensi on.
The international orientation goes hand in hand wth a
long research tradition wth regard to the coflict in
Northern Ireland, as enbodied in the work of other
oganisationsinthe Uiversity of Uster, towt the Grtre
for the Sudy of Gxflict, founded in 1979, and the Bhnic
Sudies Ntwork, which started in 1990. As a satellite

INCORE & conflict
resolution training

progranme of the UNJ INJORE s orientation wll
utinately be biased towards the problens of the
devel oping world - which is where nany present-day
coflicts are to be found

I NOORE s research agenda i s nowwel | established, wth
ango proect on the preparation and training of WN
peacekeepers, both military and civilian, coming to an
end and ather ones being started up, such as a study of
the rad e of educationin divided soci eties, one on vonen
and coflict and athers on urban vidence in dfferent
parts of the world. By and large, INODE s research
focuses on either the pre or the post vidence stages of
ethnic conflict situations, under the headings ‘The

Fage 4
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Mragenent of Hurdism ad ‘Qning Qt G MV d ence,
respectivel y.

INIREis asopaying anactive rdein convening or co
hosting seminars and conferences. Exanpl es incl ude
vor kshops on peace di vi dends, consul tati ve sessi ons on
negotiation and nediation strategies, and several guest
lectures and semnars. Sone of the nateria presented in
t hese sessi ons has been publ i shed by INOORE | n June of
this year, INJRE served as local host for a big
internati onal conferencein Bl fast on‘Reconciliationand
Grmmunity', organised by the Foundation for a Qvil
Soci ety, Véshington. This conference had highlevel
participation fromcoutries such as South Arica, H
Sal vador, @l onbi a, Gasta Rca, zech Republic, Poland
and Ireland, anong others. A book wth the conference
proceedings is in preparation. Sone nore semnars and
conferences are being planned for the coning year.

The United Nations
University

A

™

Mre recently a beginning has been nade wth the
devel opnent of a training progranme. To date, a policy
paper has been produced and di scussed by | NOORE s
Acadenic Advisory Goup and its Board of Drectors. |t
was agreed that INJORE should use its conparative
advantage, consisting of its internationa status and
cotacts on the one hand, and its Irish base on the ather,
by playing an active rd e in the devel opnent of the fied
of coflict resduiontranngfor situations of pratracted
ethnic conflict. It wll try and do so by convening
international workshops and neetings for trainers and
facilitaorsinthistyped work, andhbytakingor supporting
other initiatives which nay not only benefit INDJE s
omn vork but thefiedd of conflict resdutiontranngas a
wa e. Besidesthiscatayst rde INZREWII developits
om training programe. As in the area of research, al
tranng activities wll, as a natter of principe be
conducted in collaboration wth one or nore partner
organi sati ons.

For the coming period, INJJRE intends to concentrate
itstranngeffots onthe fdlowng prgects: semnars for
staff and field officers of internationa organi sati ons who
have ardetopayinsituaios of videt ethnic coflict,
such as the INand its agencies, regiona bod es such as
the G ganisation for Security and Goperationin Europe,
the @ ganisation of Arican Lhity or the European Lhi on,
governnmental bodies and |arger non-governnent al
organisations. Inthe spring of 1996 a trai ni ng conf erence
wll beheldinPague, incadlaborationwththe Us based
Cnter for International Understanding. This will be
drected at md-career diplonats fromcountriesinCntral
and Eastern Burope and the forner Soviet Lhion. Qher
such trai ning events or sinnl ar workshops wll be desi gned
and organised in other parts of the world, for specific

regions and constituencies, in consultation wth the
potentia beneficiaries ind cated above.

INOORE does not intend to duplicate in any formthe
under- and postgraduate courses in Reace and Gonfli ct
Sudies wich are being offered a the Uhiversity of
Uster's Mgee Gllege in Derry. It plans, hovever, to
organise ashort andintensive international courseinthe
aea d ehic coflict ad coflict resduion tobe hdd
annual |y and catering for young academic researchers
fromareas of actud o patetid ehniccoflict, paticdarly
devel oping countries, but aso includng Irelad itsef.
S nce INDRE i s devel opi ng several dat abase proj ects on
ethnic coflict research, this kind of expertise wil be an
inegra part of the progranme. Both areas of training
referred to, the acadenic one for young researchers and
the one drected a capacity buildng for internationd
organisations and the like, are fuly congruet wth a
recent UNU Advi sory TeamReport ‘FRogranme on Reace,
Security and Gobal Gvernance: AUNJAgenda for Research,
Fflection ad Advanced Traning (Tokyo, 1995). O

Anybody who i s interested in getting to knownore about
INOORE and/or its training progranme, is wel cone to
cotact Gus Mijer, Training Drector. A the start of
1996 INCORE finally noved to its new premses,
Aerfoyl e Hbuse i n Derry, situated next to Mgee @l | ege.
Address: Northland Road, Londonderry BT48 7JA
Northern Ireland. Tel: 01504-375500. Fax: (01504- 375510.
Enail: |NJRE@ncore.ulst.ac.uk Internet: http://
WA | ncor e. ul st. ac. uk

WELL, JUST DPON'T STAND THERE ... NEGOTIATE!

Qring 1996
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by Derick Wilson

“Adults can learn
something from projects
we often only
expose our children and
young people to”

n recent research on conmunity rel ati ons work
| examned the provision of educational
experiences for adults who have been born and
brought up wthin the two najor religious,
poiticd and cdturd tradtions in Northern Ire and.

This infornal adult education work grew out of a pre-
existing base of community reconciliation work wthin
Northern Ireland where people from the different
traditi ons have been i nvol ved over along period, in sone
cases si nce 1965. Such work coul d not have grown w t hout
this history of established conmunity activity precedi ng
it

e of the characteristics of the Northern Irel and conflict
isthat there hes been this histay of slender ad fragle
conmuni ty reconci liation activity a ongside a history of
coflict. Wigt idetifiedit dearly (Wi ght, 1999 Morr ow
argues that ‘the g o pecdfd coedstare rahe thn
radcd ‘two stae sduias a aapéde teritaid dvisas
reais dive throh its edstence. (Mrrowy 194 a p9)

Infornal work wth the adut constituency is justified as
a priority when we examne how fornal schooling in a
variety of cotested societies (see Geke 1989 was
undertaken. Fornal education in these situations often,
under standably, becane prinarily identified wth
reproduci ng the cultural identity and serving the needs
o thed fferent and gpposedreigous, pditica o cuturd
groups. The reconstructive potentia of educationin such
situations, that of bringng al the peode into sone
common forward looking enterprise, was thwarted in
such conditions. Therefore, neetings between peopl e
fromd fferent traditions in wich they seek to transcend
divisions and differences seened nore likely to be
successful if initiatives are focused on the adut infornal
goup, especidly in cotexts were people are free to
exercise choice about attending and participating.

Adultsfirstpleasel...
thechildrenwillfollow

How mixed meetings could be organised

and developed

In practice, when | examned the content of such nixed
adut groups, the e enent of choice turned ot to be a
najor factor in determning the depth of di scussion and
shari ng whi ch took pl ace i nthe groups. Viden we consi der
howthi s work mght be devel oped further ininstitutiond
practice wth students, teachers, social workers,
communi ty workers and inter-professional groups, we
wll havetolook a ways inwhichthis aspect of cha ce can
still be retained, atherwse the evidence suggests there
wll be linmted learning ad the levd of shering in the
groups and the degree of openness w il be di nini shed.

1 ~ N
‘\:\‘@c& 4
o Z/(
— ]

_4 A/

Goup facilitators work best wth groups when they are
avarethat dl, indudngthefacilitators, |earn frombeing
together. The facilitators are not in a hierarchica
relationship wth the group nenbers but work wth
them having the preci se task of keepi ng the boundaries
of the group work nethod from being abused, and of
ensuring that people speak together, wthout being
interrupted, about those thenes and experiences whi ch
natter to them

It has been ny strong and consistent experience that
difficut thenes and very personal experiences of fear
and threat can be talked about in mixed groups. In
addi tion, deep seated w shes and hopes for the future can
be expressed, too. The group worker knows that, at any
tine, fear can place nany dbstacles inits path, yet there
i s a so evidence, fromgroup neetings and case studi es of

Fge 6
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long termre aionships and structures, that fear does not
erode al. Goup neetings are possible places of safety
where people neet together, acknow edging their
differences, but comng together under sone greater
transcendence, such as “Sgpmgthe Klling of Wkers” o
“The Fture of our Qildren and Young Regd €’ o “Meeti ng
the @Qher SaE’. These groups becone saf e pl aces to neet
because they are suitably protected by sponsoring groups
and by facilitators wo are at ease wth peopl e speaki ng
about those thenes which distress or invol ve them

These educational safe places are not nodelled on a
didactic approach. Quit of the rivarous nature of the
relationships between traditions in this ethnic frotier,
(Wight, 1988 p 69 and froman understandi ng of how
adults learnin nixed groups wthin such aplace, (W sm
1989 pp 159165 didactic approaches can quickly be
experienced as propaganda by one side or the other.
W ess a | sides and experiences are heard thereis norea
neeti ng toget her.

The contribution to new relationships and

new understandings

Metings between people fromdifferent traditions and
experiences can increase personal understanding and
assi st the devel opnent of newrel ati onshi ps and struct ures
vwhich could take us beyond deep distrust and fears.
Wien peopl e acknow edge and understand how fear
becones a centra redity uless peogecut it, dmnishit
o dssdveit, they often use the opportunity to speak in
depth about how fear affected themand their fanlies,
their areas and their workpl aces.

Even when people from different traditions and
experiences agree to cone together, the processes of
pol arisation can start very easily. Anost any thene or
i ssue bei ng di scussed, or any evert occurring outside the
goup, can nake people vunerable. In this event, the
mxed neetings can suddenl y becone a focal point of the
coflict as ‘the aher’ is preset there wth hmor her.
Further, nany of the different experiences people from
the tradtions have, o livinginthe one pace, ae there
wth them too. In such situations, if there is a safe ad
secure structure, peopl e cantake the risk of findi ng vways
forward toget her.

Secure societies enjoy a peace that no one realy has to
think about, whereas, in cottested societies, there is
frequent |y non-predi ctabl e vi ol ence agai nst whi ch peopl e
cannat take preventative action. Such unpredictable, all
pervasive, vidence can enter every aspect of persond
and cormunal |ife and cause people to seek allies wthin
their tradition Hre a least, they sese they wll be
rdativey secire and, a best, they bdieve they will get
support if attacked by their enennes. The very fear wthin
cotested societiesis drivingpeop e gpart, tovards cha ces
for “ny omn people, ny alies and anay from‘the ot hers,
ny eneny . In this situation, the urgency of neetings
taking place is underlined. The history of hurts
renenered by each side, and carried in peopl € s

nenori es, can be seedbeds of ant agoni smand vi ol ence i f
they are sown and not eradi cated. The extent to which the
group menbers acknow edge some transcendent
structwretowichal gveassert, and fromwiichal can
nove forvard together, is centra to dimnishing the

pover of fear.

It has been our experience that groups have noved
beyond real areas of enotion and peopl e have stayed
together. Qut of 339 group neetings surveyed seventy-
tw percent of the groups noved beyond their first
neeting. As exanples, trade union groups have
establ i shed new procedures; integrated school groups
have devel oped new forns of working together and
caried these vays into the structures of the schods;
groups of youth workers and young adults devel opi ng
cross- comrmuni ty work; peopl e have devel oped support
groups to assi st themdevel op conmon work together, in
sone cases for over four years. There are simlar prgects
bet ween cr oss- conmuni ty or gani sati ons, denon nati onal
and inter-church groups, community work, education
for mutual understanding projects and cross-border
programes. Wiere groups have nade new agreenent s
to work together in newways they have of ten establ i shed
review dates for these agreenents.

Meeting Together in Societies which use

Communal Deterrence

In a cotested society, the patertia to take deterrence
actions against the other are nore likely wen ‘the other’
is nediated only through stereotypes and threateni ng
i nages. To choose to neet the other, wthin a supportive
and trusted educational structure, is to nake deterrence
actions | ess easy to nobilise. Such neetings offer bridges
intoeachother’s experi ences, fears and hopes. Gonmuni ty
relations groups are about creating fundanental ly new
relationships, were each has his/her/their place, justly
and peacef ul | y secured by sone transcendent i dea or goal
towvhich al assent, and fromwhich al can nove forvard

t oget her .

These neetings offer sone freedom and space where
peopl e have the passibility to choose newways toget her,
wth the “other’ inther nidst. In such a ndd e ground,
the extrenes of enotion and bitterness, of which nearly
all of us arecapade aendt denied Reople are working
for breaks in wat Aendt referred to as ‘drdes o
pacaaility ad irreestlity (Aedt, 1959. In such
places facilitators are seeking to create pl aces were fact s,
hovever difficult, are acknow edged and responded to,
wthinabese of trusting relationships. Inour experience,
the mddl e ground is the space in the nidst of a mixed
tradition group, which can be dimnished unless the
freedomto speak about these nenories and realities is
given, and unl ess they can be spoken of wthout fear of
interruptionor abuse. Viden such an at nospherei s creat ed,
people vho, intheir daily lives, experience other nidd e
grounds bei ng eroded, can have one experience of the
mddl e ground grow ng in unexpected ways.

Qring 1996
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Wile not claiming that this experience is capable of
freeing al reationships and structures, we are prepared
tocla mthat wthout such experiences, peoplew! | becone
di nini shed, cynical and hopel ess. Such neetings, for us,
are events where the outcones and experiences are not
known in advance. They cannot be measured or
negotiated, but energe only when peopl e, within a secure
atnosphere, take risks to hear things from peopl e wo
have very different |ife experiences and choose to speak
about them In our group work nany peopl e have spoken
about these neetings as the first tine they heard and
spoke of such natters in nixed groups. ‘@rtact, wthot
ths recagition dvas thregas to redicae atsice porer
rdaias ad negirngs in ths ansgee aiee little o
sustare excgx futhe gniasm’ (Mrroy 194 pll)

Groups need more than words
Peopl e need nore than words to conmuni cate i n nixed
tradition groups. The devel opnent of visual nodel s as an
aide through which people locate thensel ves w thout
havingtotry toput conpl ex i deas or conf usi ng experi ences
intowords is aninportant devel opnent of our
group work. It gives additional space to
exanmne ideas, especially around thenes in
personal rel ationshi ps and conmunal hi story.
Itisinvduddeinpditicad d scussionsinnixed
traditi on groups whi ch can becone t ense when
peopl e use words which are confiortabl e for
thembut whichtrigger traditional oppositiona
responses in other group nenters. The fact
that people are not only neeting wth words is
inportant for facilitators and group neners.

The visuad approach is a reaiond tod in
groups, best used sparing y and only to exanmne
thenes about which group nenbers have
already talked It hasitsombuilt ineva uation neasure.
Rogdeaeolyinerestedinit, ad showtheir interest, if
it isrdevat tothem

This approach wll formpart of a newshort course bei ng
offeredin Sunmer ' 96 in Jordanstown, called “Fdlitaing
Qoss omunity Meetings” (further infornation is
avai |l able from Future Vdys, School of Social and
Qnmunity Sciences, Uhiversity of Uster, leraine.
Te: 01265-324550). It wll beavaildd e as ashort course or
as a credit nodul e on an under graduat e part tine Degree
or a postgraduate Mssters in Sociad Rdicy.

Assisting social and political

understandings and agreements

Such neetings nake contributions to assisting socia and
political understandings and agreenents. In divided
soci eties, people increasingly feel unprotected and
wdnerable It is ther experience that those structures
vhi ch might protect them canfail them The examinati on
of the lawand order systemand the growth of vendetta
and revenge actions are central points associated wth
this group vork. Reopl e seek security inthe nmidst of fear
and yet the opposite of fear is nat security, but trust. The

only real security people have is in relationships were
they experience trust and in structures where they have
their place, yet trust is not aways a centra hunan
experi ence.

The educational task belonging to this vork wth adults
in a cotested society is about the re-estadishnent o
experiences of trust through the use of nodel s whose
nain contribution to societa change or transforning
experiences is to give pegple the opportunity of being
wth ‘the other’ inaninclusive vay. The change sought is
not carved out or fought for but is an outcone of the
rel ati onship structures whi ch give freedomand space to
change. Inthis educational form when rel ati onshi ps ad
structures aedear, thereis spacetoseethe ather, to hear
himor her andtoenter intothei r experiences of life. Vien
trust is experiencedinonecotext, peoplecarryit forverd
into other relationships. Such educational experi ences
illustrate the possibility of fundanenta change, hovever

mnute, hovever slow
\

The linted institutiond and structurd pants of stahility
inacotested area are readily affected by vi d ence and
fear. Wthout neetings and contact, it is then certaintha
al suchplaceswll beextrenaly vul nerabl e and there wi |
be little stability. Wthout lirks, hovever fragle there
wll be no knowedge that there are ways beyond
separation, avoidance and pditeness. Inreality, wthout
such links, frightened peopl e have nore reason to settle
for separation and exclusion, or for the forced renaval or
destruction of the ather.

It isdear that newpditicd structures aeessetid if ay
longtermstrategy is tobefound for Northernirel and. A
thesane tine, pditicias aeulikdytotakered risksif
they feel they are going to be destroyed for doing so. As
long as personal and group rel ationshi ps are founded on
fer ad videwe trust in pditics is very dfficdt. If
peopl e here do neet together across traditional barriers
and experience trust in which they can be secure and
gow then these experiences, & a pre-pditicd levd,
nodel vhat new hopeful ly inclusive, pditical structures
coul d i ncl ude.

In this sense, reconciliation work between people and
groups, and wthin cross-conmunity organisations and
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structures, iscetrd toany chage ‘Irgteadd bargrivds,
recadliaicmadpditicsaeinedgpanat if pditicsistobe
about the search far anre wd e just ad secure camonity,
free franvidere ad dstrust.” (Uderstaxding Qflict
Tust, 198 q dt., B

Practical ways out of fear, threat & violence
There are sone practica ways out of fear, threat and
viol ence, throughthe forns of rel ati onshi ps whi ch peopl e
can experience together and learn in, and through
institutions and structures wich help to | essen fear.

Qrtain centra questions are raised by the vork with
nmxed groups. As ethnic frotiers are such unsettled
places a tines of threst, the peope in themare doften
dependent on taki ng actions i n conmunal solidarity wth
those ‘they are like€ against others ‘wo threaten them.
As ve have seen, this essily leads into escdating spirds
of tit for tat revenge. Uh ess peopl e experi ence new and
trustingrel ati onships wth ‘the ather’, betveenpecp e, in
cross conmuni ty initiatives, organi sations and structures
then such places renai n dependent on the unexpected
responses of forgiveness or cals for “noretaiation’ from
those wo are relatives of pegde killed in the vidence
Vere it not for these actions, a divided comunity has
few other cultural safeguards to prevent violence
escdaing (Mrrow 1994b)

Meting together is part of the contrast work vhi ch needs
done to devel op a nore open clinate, a way of know ng
the other and know ng himor her in a way which is non-
threatening. It is about buldng newcdtua forns of
neeting and conmunity organi sati on.

Acadenic studi es and research into conflict can soneti nes
losesigt o the hunanredity thet coflict is anissue of
hunan relationships and that conflict fully escdated,
| eads to peopl e, such as ourselves, being killed or inued
or, perhaps, evenkillingand inuring others, inour wsh
to survive

Goup work i n mxed groups can al so | ose sight of hunan
reality. It is possibe to becone nerely fascinated wth
stories of horror, fear and confusi on whi ch are freguent!y
spoken about in mixed groups and just narvel at the
group structure whi ch nakes this possible and new for
pep e regaedngthsasanedinitsdf.

It is not easy to nake changes, to choose to live and
organise hunan affairs here in a different and nore
i ncl usi ve way, especi al |y wen there are so nany nodel s
of separation, avoidance and politeness which are well
tested and deeply established in cutura life. These
separating paths are shown to be circles of |ost

opportuni ti es.

Learning together is about goi ng beyond the expl orati on
of ‘rational skills in peace naking and coflict resd ution
intothe experience of beingwththe *ather inyour nidst’
and acknow edgi ng wth themal | the enoti ons associ at ed
w th such neetings. These enotions belongtorivalry and

fear. They are passed down over tine and relived in the
present - in famly gatherings, comnmunal renentrances
and traditional events. Learning together is about
rel ati onships wth those o are ‘ather’, reationshipsin
wich each accepts the ‘ather’ in their nidst. In that
nonent peopl e know that they experience sone new
realities wth those wo are different to them they
experi ence acceptance and trust.

It isinportant that such concretere ationships are secured
inthe ndst of a society that is so deegy divided Sxch
rel ationshi ps act as steppi ng stones tovards one anct her
and novenent s anay fromtension and conflict; they act
as foundation blocks where people learn, anew and
together, that it is possibde to find rdaioships ad
structures that hod each different person firnmhy in
relationship. Sxch neetings offer a hope that, in the
future, these sane people are better equipped to trust
those whomthey experience as being different’. In such

trust, peop e can change. [
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= Will Glendinning

work inthis areais based on tw conternti ons:

That the socid, cuturd, ad reigous divisions
in Northern Ireland society are affected by
physi cal and econonic devel opnent.

2 Thet, intun, pdicy initiaives concerned wth
such devel opnent are af fected by these di vi si ons.

Y

[/ ...IN CONCLUSION, FELLOW
PEAGANTS, LET ME STRESS

If these contentions are accept ed,
it then fdlows that those very
divisions should be considered
when drawng up policies. To
takea‘neutra stance onthe back
of social division wll not
necessarily result in neutral
poli cy out cones.

The GCommnity Relations
Qunci | ininitiatingdebat e about
theseissues is coscias thet it is
trying to engage people in a
debate about what is probably
the nost contentious i ssue in our
society. To nove the issue
forvard it is inportant that we
are able to find good reasons,
fromtheir point of view why
they should becone invol ved.
There has, perhaps been a danger
that those of us who are a ready
invol ved in coomunity rel ations
can send out a nessage that
carries blane on those who we
woul d see as not al ready ‘ havi ng
seen the light ‘. V& in the
community relations busi ness
shoul d be all the nore avare of
such pitfalls given our continued
requests to others to look at
vwhether the nessages they are
sending out are wel coning or
not to people from other
tradtions. Then again there is
the oft quoted naxim ‘there is
none so blind as those who cannot see’. Wat we have
tried to do is to consider conmunity relations or
reconciliationnat astheendgoal but as part of the process
tovward what ever end goal others aretryingto reach. That
in these cases would be economc devel opnent or
sustai nabl e pl anning devel opnent. Below |l will outline
sone of the key points, further infornation can be gat
froma nunber of docunents whi ch GRC have either just

REMEMBER THE GOLDEN

RULE ... WE MUST ALL

LIVE BY THE GLDEN
RULE.

TheLinks between community relations,
planning & economicdevelopment

published or are about to pudish. These are:

0 Sgregated space in Nrthern Irdad - Rimddes ad Ratice
O3 Mtua Benefit? - The cgadity of ecauamic ded qoart to
catribute to camnty rdaias

0 Accormodat i ng Change - Rat o hovavaridy o agaisaias
inthe eplomant seata ted dedt wththeissies o aitud dvesity.

Key points:

O Audi t

In order to look a the possible effect that sectarian
division has on a paicy or devel opnent or delivery of
servi ce there shoul d be sone formof community rel ations
o ethnic audt. If the questions are not asked about
wether there is any dfferentiad across the sectarian
divide then a strategy to dea wth themcan not be
devi sed. The questions nay be very sinpl e such as those
inthe guddines for groups.

O Process not out cones
No set outcones such as integration or segregation,
instead a debat e about theissueslookingat al the options.

O Security

The protection of persons, their physical and conmunity
space, their idetityadcadtue iscrucid for thecreation
of sustai nabl e conmuni ties.

O Choi ce

Enforced i ntegration or popul ati on novenent and change
has nat, nor shodd nat, play arde in creating a shared
visionfor any area or comonity. The availability of real
chaces topadeis criticd.

O Equal

The principles of equity, enshrined by legislation nust
inform the treatnent of communities in planning,
devel opnent and i nvestnent terns

O Access
@nnoni ties shod d have access to the services ad fadilities
on whi ch they depend for survival, sustaingbility and groth

O Part nershi p

Gormuni ty partnership across the cultura divide offers
genuine potential toaddress | oca probl ens for the benefit
of peopl e who share a conmon soci al position and who
wsh to build trust and nutual respect.

O Gowth

The devd gonent of viadd e and vibrat areas relies on a soud
economc bese that provides locd conmonities wth the life
cdacs adaqadity o lifetha canbe ejoyed in ay aea
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.-POLICIES? OF WE'VE BEEN WORKING
COURSE WE NEED AT ITFOR YEARS ...
CR POLICIES!

750

OUR PRIMARY CR
POLICY 15 TO AVOID
IMPLEMENTING A

CR poOLICY |

Guidelines for Community Relations work

These gui del i nes have been drawn up to assi st prgjects in
checking out whether they are seen as wel coomng or
indusive to those froma variety o rdigaoss, cdtud, o
politica backgrounds. They nay al so be useful in hel ping
you to find out if there are perceived barriers to such
i nval venent, and what these are. Inlight of the questions
rai sed about such barriers, you nay find ways to refine or
redevel op your work in a way that encourages oneness
and di al ogue, and vays to i ncrease the i ncl usi ve nat ure of

your project.

The guide does not give any answers or proposal s as
these wll vary fromprgect to prgect and area to area
RCis of coursew!lingto support youin any di scussi ons
and deci si ons around t he i ssues rai sed and share wth you
ideas formothers that nay be of interest to you. Al the
gui del i nes nay not be rel evant to your project or you nay
vl beddetoidatify barriers that are particu ar to your
group or area

RChelieves that potentia sectarian division can affect
practically any service or poicy areain Northern Irel and.
It recognises that conmunity relations nay not be a
sigificat pat o yor vk, but believes tha lack o
attentionto sectarianissues can have a negati ve effect on
the success of that work. QRC also recognises that
constructive attention paidto such i ssues can benefit the
devel opnent of a prgect and its work, at the sane tine
i nprove conmunity rel ati ons.

| Does the nake up of the group a dl levelsi.e users,
nentoer shi p, conmittee, staff, officers, patrons reflect the
breakdom of the | ocal popu ation wth regard to paitica,
rdigos o cdturd dfferences? If not whet action can be
takentotry to redress any inmal ance? In this you are not
looking for exact quatas or nunbbers but for trends.

2 Does the group use venues for its neetings wiich are
seen as vl connng and accessi bl etothosefor all traditions
and backgrounds. |s the venue seen as ‘ open’ and ‘ safe’ ?

3 Wile the venue itself nay be seen as ‘neutral’ does
travel toit neanthat peog ehavetotrave through'fore gnf
o weat they mght see as ‘hostil€ territory?

4 Insendng out infornation about the groud s activities
does it enswre that the infornation is provided through
what nay be different networks which nay operate in
di ffering conmuni ti es?

5 Hbs the group devel oped ways in which issues of
potentia sectariandifference can berai sed and d scussed
inthe group wthout rancour and can then hopefully be
reso ved? A inability to do this is nest often shown by
silence or avo dance.

6 Isthe nane of the group seen as bei ng associ ated wth
oly aetradtion o wth avariety o trad ti ons?

7 Dpes the group or the venues it uses have syniol s
which can be seen as being identified wth only one
trad tiam?

8 Dbthe users of the groups facilities or premses carry
wth them a perceived connection or support of one
communi ty and not anot her ?

9 Does the group nake any positive statenent about
principal s of bei ng open, crass conmunity, anti-sectarian
ec.?

10 Hos the group devel oped guideines for staff, users,
nenters etc. about potentia issues of sectarian, paitica
or other forns of harassnent and are theseclearly avail abl e
and shom to people? Is there training and induction
procedures on the reasons for the guidelines and their
use?

For further infornation or advice please cotact the
@muni ty Rel ations @uncil, 6 Mirray Sreet Bel fast Bl
60N Tel ephone 01232 439953 The text of these gui del i nes
is asoavalable separately, Tel: 01232-311881.
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A Cautionary Tale

Mretas quotuitiesrady emrgeinthelifed apadractedpditicd ca¥lict adwen they do swit intdligat
ragatic resoases adthewll toriskcdageaereqired Inthecurat phesed thepditicd caflict inlrd adsuwch
nanert s have been resated by praagoi sts adnedaas dike wilehistay nay sd ectivdy recat to wat effect.
Wat ve kovdf the effectiveness o “track tw’ irntervertion straeges tovards caflict resduianis very limted
Te fdlovmg atide by Or Btihia \Watira ad Shaun A Wi shaw Brown goss sone way to atkess the
dfetiveess, eéhicd additicd dlems & thecae d Kbesed aaflict resduianintiaives. The ful tet fran
wichthssumary derives is galy stb-titled "ACQuiaay Tde adpoides interesting questias adpantes
fa pdicydevd gret adnmreexdict pditicd, eéhcd adpractice bauriries tocaflict resd utionaxd camnty

rdaias intevatias inlrd ad

by Or BEtihia Voutira
and Shaun A Wi shaw Br own

hisisareviewd theliteraueand practices of

K non-governnental agencies (N3s)

involved in conflict resol ution, conflict

resol utiontrai ning, and preventive di pl onacy.
It incorporates sone infornation on such work from
outside the LK The report includes two Annexes whi ch
describe two different approaches to intervention in
coflicts: the day of atranng session, ad a step-by-
stepguidetonedating coflict. Anex | isalist of NG
fromwhich data was col | ected

This report is not intended as a ‘ handbook’ for donars to
hel p themdeci de what interventions shoul d be funded.
Riher, asitssubtitleinpies, it asksits readers to engege
inadaogue wich this report ains to stindate. The
basi ¢ assunption underlying this report is that poicy-
oriented research shoud informthe thinking of policy
nakers and practitioners so that their intervertions are
likdy to inprove, rather than worsen, the situation of
those whomthey wsh to hel p.

This research was funded by the Economic and Soci al
Committee on Overseas Research (ESCOR.
Docunentation coll ected included published accounts
produced by N33; nission statenents designed to
attract fundi ng; worki ng and thene papers; and training
naterials. Interviews were also conducted wth N3D
staff and others wthindivi dual s who work i ndependent | y
in conflict resolution. The books, papers and other
infornmation fromWK N33 used in the report nay be
found in the Refugee Studies Programe’ s
Docunent ati on Centre.

The project was notivated by the recognition that there
isagreat dead of uncertainty, even confusi on anong those
who nake policy (as well as those who study these
i ssues), as to howbest to ded wth the incresse in the
nunier s and types of vio ent conflicts around the vorl d.
There are nany actors intervening in conflict situations:

the UN governnents, inter- and non-gover nnental
organi sations, academnc and practitioner ‘experts’, ad
trans-national organi sations such as the Gurch. A though
itisclear that agreat ded of naneyis being spert on such
activities, it was not possible to find out how nuch
because few N3 are prepared to provide such
infornation. It was found that there is a great ded of

i nter-agency conpetition for fund ng.

[* sxi- nemia o<

ONE, MORE GRIEVANCE SETTLED AWD
ULL BE IN THE GUINNESS
BOOK OF RECORDS!

The research tine for this progect vas limted to tw
nont hs. The report does not cl ai mto be conprehensi ve.
Ideally, it would have been able to conment in a nore
definitive way on what LK N33 ‘say’, ‘what they say
they do', and‘what they do'. Thereport is nainly confined
toananalysis of what LKN33 say about their activities
through their publications. During the interviews wth
agency personnel, sone were hesitant to ‘say what they
do. Thenainlimtation placed onthis report is the lack
of enpirical data docunenting conparatively what WK
N33 ‘do in the fied of coflict resduion and the
inpact of what they do. This lintation derives fromthe
absence of literature based on long-termenpirica fied
research. Wthout such research, it is nat possibe to
assess the usefulness of NDactivitiesintens of ther
djectives: resdving coflicts.

The repart offers anamdysis of the availdd e data, raises
a series of questions which are ained to provoke
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di scussion, and identifies further research on the i npact
of NDintervertions as a priority. It is underpi nned by
the assunption that the first step in assessing N3D
ativitiesisadaificaiond the concepts they use There
is a vast confusion anong WK N3» as regards
termnol ogy, but ‘enpowernent’ is aword used by all to
describe the successful outcone of their work. The term
i s usedtodescribe those N3Dactivities aimng at enad i ng
the participants to fed that they can change their own
situation. Today, N33 identify thensel ves as agents of
‘dvil scciey wthout daifying their exact rde vVsaus
the states invhich they operate. The report di scusses the
cocept of civil society, bath as a slogan and as an
ad yticd term and argues for an identification of civil
society wth pudism It adso seeks to carify aoher
concepts enpl oyed by practitioners by providing the
contexts wthin which the terns are used

The WK N33 studied in this report were found to be
nai nly concerned wth large scale vid ent coflicts, both
wthin and between states. They are not involved in
resolving famly or neighbourhood disputes. They all
have different working definitions of conflict which are
used to identify distinct progranmatic approaches.

The report enphasi ses the need to examne the causes of
coflict. Ay interventionthat does not take into accourt
theorignd codtioswichgverisetothe coflict wll
necessarily be palliative and short-term Al N3O
interventions presuppose sone view of the origins of
coflict wiich can be traced to different phil osophi cal
and religious traditions. However, scarcity and
conpetition for resources as causes of coflict tendto be
negl ect ed.

Al of thework of the LKN33 studied is predicated on
the notion that the ideal state of hunan society is
“harnony’ , and shares the ai mof saf eguar di ng peace and
security. This reviewaof the work of LK N33 found t hat
they neglect the issues of power and contrd .

The view that ‘peace and harnony’ is an ideol ogy of
oppressionvhichis oftenintroduced to consol i dat e gai ns
and nai ntai n donination, has not been entertai ned by the
WK N3 studied. In fact, celebrating harnony as a
virtue, over conpl ainingor disputing, anountsto‘trading
justice for harnony .

The WK N33 involved in conflict resolution borrow
their basicinsightsfromthed fferent acadennc d sciplines
that have contributed to the study of conflicts.
Nevert hel ess, each LK N@D adopts its own term nol ogy
to address conflict which corresponds to the specific
practices eachadoptsintraining for nedi ati onand conflict
resolution. Their work does not nornally entail any
drect inervention in the resduion of coflicts. Mst
activities ae of an indrect naure anng to affect the
behavi our of people living in conflict-ridden regions ad
to pronote a general ethos of well-be ng.

The andl ysi s of the agendas and reported acti ons suggest ed
a classification of WK N3 activities and phil osophy
into three broad types:

Model A NGOs:

address conflicts a thetoplevel; use INvocabu ary; rely
on fundi ng from governnent sources and international
bodi es; presuppose early warning infornation from
academnc sources; undertake field missions to cdlect
infornation, network, and sdicit invitations, organise
high profile conferences; and assune that conflicts are
gener at ed by basi ¢ nisunder st andi ngs anong t he parti es
tothe coflict.

Model T NGOs:

aimat influencing public opinion;, use ‘devel opnent’
vocabul ary; rely on funding from nenership, public,
church and sone governnental sources; undertake
independent field research a dl levds o the society,
encour age ci tizens di pl onacy and grassroots awar eness,
as vell as attenpting to influence |eaders; and assune
that coflicts are generated fromthe lack of the free flow
o infornationto al parties invad ved.

Model B NGOs:

address coflicts a the grassroats | evd ; use peace activi st
vocabul ary; rely on fundi ng fromnenier shi p and privat e
foundat i ons; nake use of net hods and t echni ques sel ected
fromthe other tw nodels; and rely on infornation
gathered fromthe grassroots level; and assune that
coflictsaretheresut of hunanrigtsvidations andam
a the pronotion of peace.

An assessnent of the different WK N3Ddescriptions of
the resuts of their intervetions into coflict resd ution
and conflict reso utiontraining suggests that the nndd e-
level interventions are nore effective than those that am
at effecting higher levels of |eadership. Hwever, Mde
T N33 have greater difficulty in getting funding for
their work because their work relies nore on | ocal peopl e
who require support on a sustai ned basis.

The report examned naterial s used for peace education
andtrannginschods. It was concluded that they fail to
take account of the differences between the cl assroom
environnent and society at large. Individual s wo have
undergone conflict resol ution training courses desi gned
for adults nay appreci ate peace educati on in the context
o the classroom but, on return to their conflict-ridden
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real life, there evance of suchtraining cannot be assuned
to be effective. The educational val ue of those text books
whi ch enpl oy aternative stereotypes for peace training
is aso questioned

The report is asocritical of the clains of nany LK NG3
vorking in the fidd of coflict resduion to be neurd
and inpartial. Such ‘neutrality’ woul d conpromse the
human rights advocacy nandates which nost of them
pr onot e.

The uni ntended consequences of interventions are a so
consi dered. Sone exanpl es of these are interventions
vwhich are enpirica ly (athough uwittingly) ‘partisan;
i nt erventi ons whi ch conpr om se hunan ri ght s st andar ds
inthe effort tonaintainan ‘inpartiad’ position vis-avis
the conflicting parties; andinterventions wichlegtinze
adfferent poser structure, thereby creatingthe potential
for nore cotflict.

Qe o the nost critica questions raised by this study is
the extent to which foreign involvenent in |ocal
conmuni ties generates or exacerbates conflict. Dpes the
invo venent of thirdpartybodesinterferewthtraditi ona
forns of conflict resdutions? Wile such a question
camnot be satisfactorily addressed wthout field research,
given the politics of international funding, N3O
conpetition for resources, and the proliferation of
activitiesannga the pronation of peace, it is necessary
torase the qestion [ caflicts need peaceakers o
peacerakers need catlict?

The report rai ses questi ons concerni ng what i s the rel evant
type of knowedge for conflict reso ution Wdat kind of
know edge is being inparted during conflict resa ution
training sessions as currently practised? Wsing the
transfornation of Katharina s character by Retruchio in
The Tamng of The Sreweas anillwstraion thereprt cdls
attention to the difference between education and skills
tranng chagng attitudes is not a skill that can be
taught, like typing or driving. Wthin psycho ogica and
educati ondl theories, thereis a debate about howoreisto
proceed as regards | earning: behaviour nodification or
hunani stic anareness? The first nay be nore effective in

terns o intended resuts; the later preferadeintha it
saf e-guards the val ue of hunan freedom

The report concludes wth reconmendati ons to donors
and UK N&@3s. It is reconmended that UK N33 whi ch
perticipateinconflict resd uionactivities needtodevd op
a consensus concerning ethics and standards of
prof essi onal  behavi our.

The discussion raises the question of whether conflict
reso utionis anart or a science and concl udes that tothe
extent that conflict resa utioninvdves a‘knowhow type
of knowedge, the criteriafor expertise shoud be clearly
denarcated. As in the case of art, short of clear cut
criteria, uncontested exanples of successful conflict
resd uti on nust bethe basis for sel ecting persone . Inthe
neantinge, it is recoomended that recruitnent practices
favour persons who have |ong inval venent, |anguage
skills, and expert knowedge of a region as a necessary
condition for acceptance by the cormunity as a whol e.
The report reconmends that donors target resources to
those invdved in cotflict resdution wthin their om
soci eties to enpower themto travel, ho d neetings, and
to organize gproriate rituas of reconciliation

Thi s study found there are reasons to be concerned about
i ssues of accountability as WK N33 inval ve thensel ves
inaher peodes coflicts. /s Sane s’ atide ‘A pdain
the fidd of qgressior a goverment-fuded agercy pretends
toexport denocracy’ (Harpers Mygazi ne, Mrch 1995) , dthly
describes, activities wich are clained to be neutral or
inpartial nay include actions whichin fact pronote the
foreign policy designs of the donors who fund them

Donors should fund conprehensi ve policy-oriented
research concerning conflict resoution activities wth a
view tovards devel oping instrunents for assessing the
inpact of existing strategies in training ad ned ation.

Thereport tock note of thefact that dl societies hevether
o institutions for treating disputes. Hwever, those
who assune the value of these traditions should be
varned about the potential dangers of ‘re-inventing
tradtion

Rather than adopting an unqualified, ronantic
endorsenent of returnto ‘traditional society, the report
recoomends that these ‘traditional’ institutions shoud
be subj ected to the sane scrutiny as the work of LK N33
in terns of standards of effectiveness, sustainability,
accountabi lity, and respect for hunan rights. O

This piece forns the executive summary in @rflict
Resd ution - ARviewof Sone Nn-Gvermenta Racti ces:
‘AQuioary Tde by D Btihia Woutira and Shaun A
Wi shaw Brown, 78pp, Lhiversity of Odford 1995. It is
available from Refugee Sudies Programme, Queen
Hizabeth Hhuse, 21 §. Gles, Oford O 3LA £4 + p&p.
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BOOK REVIEW

Mediation UK: Training Manual in
Community Mediation Skills

Witten by John Qaw ey

Hiited by Mrian Li ebnann

Rsearch by agap o nedaion practioners &ned aas
Adlabe fran Mdaion (K 8a Goster Road Bistd
BS7 88V Fice £4.5 (Aso avail able fromthe (R
Infornation (rtre Td: 01232-311881)

This spiral bound 350 page nanual was produced i n My
1995 and cones out of the experi ence of sone 27 nedi ati on
centres who submtted naterials to the research group.

It has been witten as the edtor says “especidly for
peopl e invol ved in conmunity nediation but is a so for
peopl e vanting to learn about howto use nediation in
other fieds. My exercises can be used in their om
rigt”.

It is not intended to be a sef-traning nanual bt a
reference for those providing basic training for va urt eer
nediators in conmunity nediation services. | believe
thisnanud wil bevd| usedinavariety of settings. It sits
nicely al ongsi de sinilar works nainly coning fromthe
Lhited Sates but natural Iy cones nuch cl oser to our own
cdtue

It isedtrenaly vl set out inninedstinct sections esch
section having its om trainer and trainee nateria. Al

exercises are coded as an indication of how advanced
they are, whento use them howlong they wil take, what
you need to use themand what the ai mis. For those wo
experience conflict by tel ephone there are seventeen
suggestions for you. Sectionsinclude, Wiat is Mdation?,
Gtting ready to Md ate, The Md ation Rocess, Mdi ation
inRactice ad king as a Md aar. Near the back of the
nanual there are even sanpl e programmes for day and
weekend cour ses.

Li ke a good cook book it | ooks and sounds not only good
but straightforward, how could you nake a nistake?
Ad this is ny concern, in the hands of an experienced
trainer they wil use it as a support, guide, franework
and nenu fromwhi ch to choose approbate naterial to
suit the group they are working wth. In the hands of
those less experienced it becones straight, ridged and
bl and and nay even serve to put peopl e off the "food’ of
quality nediationtraining. Thewitingand editing group
were obviously aware of this risk when putting toget her
such an excelent resowrce. | believe aso the risk vas
vorthtdking Thisis anexcelent contribution for those
peopl e who want to understand the process of nediati on
bet ween i ndi vi dual s or who want to i ntroduce nedi ative
behavi our to their organisation. It does not cover shuttle
nedi ation or large group conflicts. These no doubt wil be
the sugect of fuuwe wrk 0O

Joe Ganpbel |l is Tfanng Oficer far The Md aimn
Ntvrk in Nrthern Ire ad

Exciting Caption Competition!!
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The reader with the most witty, imaginative (and printable) suggestion for a caption to the above illustration
will win a £10 book token. All entries to the editorial address. Employees of CRC or their grannies are ineligible to enter.
(Please note that jokes about superglue probably won't win.)
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TRAINING DATES

Developing Advanced Group Work Skills
(T™wo intakes during 1996)

FI RST COURSE | NTAKE

Ineview Ri., 26 Axil 196

Settia? Imdetion W f By Fi., 17 My 1996 (10am1pm)
Bght day Training programe: (Al 930 an- 430 oy
23-24 My 1996, 30-31 My 1996, 6-7 June 1996, 13-14 June 1996

SECOND COURSE | NTAKE

Ineview Ri., 21 Jue 19%6

SAectio/lmdetion A f By: Wd, 4 Sp. ' 96 (10am 1pn)
Hght day Traning programe: (Al 930 an- 430 pp 12-13
Septenfoer 1996, 19-20 Septenter 1996, 26-27 Sept entoer 1996,
34 Gtober 1996

This is an accredited trai ning course designed for experi enced
group | eaders who are invol ved in:

working wth groups

supporting/training staff or vol unteers

leading infornal groups in local conmunities
initiating a variety of devel opnent groups, e.g.
education, paitics, crimna justice system church,
youth, wonen, ethnic mnorities, canpai gning, |ob-
bying ec

Oooog

The course Wil contain a balance of theory and practice wth
an enphasi s on experiential learning. Awitten assignnent is
a requirenent for assessnent and accreditation.

Booki ng a pl ace on the programe:

As course places are limted, please conpl ete and despatch the
encl osed booking formto C(RC by 19 April 1996 for the first
intake or 14 June 1996 for the second Intake. Shoul d you have
any prelimnary enquiries please call Fergus Qumiskey at CRC
tel: (01232) 430953, o fax (01232) 235208 Fees: Satutory £250
\ol untary £200.

Counteract

Thursday 28 Mrch 1996 at atre for the Uhenpl oyed 10.00 am
-1 pn(light luch provided

Qunteract present a brief introduction to their recently
conmissioned ant-intimdation video for (R practitioners,
trainers, (ROs, personnel and training officers etc. are
vel cone. To book contact BIly Robinson at Gunteract, Tel:
01232-237023.

Workers Educational Association
Bal | ynena Leisure Centre
21 Mrch Wat does aur history nean to us? Duncan Morrow

Dungannon Library

21 Mrch Fdlitaing Riiticd Dsassion Roisin MG one
28 Mrch Ati-sectarian Avareness Roisin MQ one

For further information contact Golin Neilands,
Tel : 01232- 329718

VEA

Volunteer Development Agency

For nore infornation on the followng courses contact the
Vol unteer Devel opnent Agency, Annsgate House, 70-74
Ansgate, Belfast Tel: 01232- 236100.

Mtivation of Vol unteers

Vigdhesaay 27 Mirch 1996 (9. 30am- 4. 00pm i n Vol urtt eer Cevel gonent
Aoy, Arsgate Hiuse 70-74 An Sreet, Bifast.

This course which offers the GQEMSNseal of quality wll
explore the key elenents of notivation and wll help
participants to devel op techniques for pronmoting the
notivation of their voutteers. By rdeasing the ‘E forces in
vol unteers - Excitenent, Energy, Enthusiasm the course wil
show how notivation inpacts on al areas of working wth
vol unt eers.

The cost is £35 N VDA nenbers, £40 non-nenbers (vol unt ary/
conmuni ty) and £50 non-neners (statutory).

Mking A O fference:

Vol unteers wthin the statutory sector

Mnday 15 Aoril 1996 (9.30am - 4.30pm in Genavon Huse
Hitel, DrumRvad, Qokstown, @ Tyrone

This one day trai ning workshop will examne vol unteer rol es
and tasks wthin statutory pl acenents, how vol unteers coul d
be nore effectively i nvol ved and vol unteer rel ati onships wth
paid staff. It tiesinwth the Mke ADfference Intiaive

The cost is £35 N VDA nenbers, £40 non-neners (vol unt ary/
conmuni ty) and £50 non-neners (statutory).

Training Vol unteers

Vednesday 22 My 1996, 9. 30am- 4. 00pm

Thursday 23 My 1996, 9. 30am- 4.00pm

Friday 24 My 1996, 9.30am- | .dpm

This two and half day (nonrresidential) course is ained at
those vho have responsibility for training vol unteers yet have
no experience as atrainer. It wll cover sone of the besic skills
of training v unteers including presentation skills.

The cost is £80 N VDA nener s, £100 non- nenfoer s (vol unt ary/
conmuni ty) and £150 non-nenbers (statutory).

Qtizenship in Action: Young Peopl e Vol unteering
Thursaay 6 June 1996: verue ad cost to be cofirned

This naj or one day conference wll explore what citizenship
neans to young people in Northern Ireland. It will look at
wat young people fed their rights and responsibilities as
citizens coud or shoud be and the curent and potentia
opportunities presented through vol unteering. Thi s i nportant
and i nnovati ve conference wll be organi sed by the \ol unteer
Devel opnent Agency in partnership wth VSB  Youthnet,
Frinces Trust Volunteers, N Youth Forumand the Inter Board
Youth Panel .

Future Ways

There wll be a new short course offered in Sunmer 96 at
Lhiversity of Uster, Jordanstown, caled “Fadlitaing Goss
Qnmunity Meetings” There is aso a nodu e availabl e called
“Goss Gnmunity Vork - Theory and Rractice” as ashort course
for staff inpddic bodes.

Both QGurses are six days in duration, the public service
course is taken as two days per nonth; the sunmer course is
two days per week over three weeks. They wll be availabl e as
a short course or as a credit nodul e on an under graduat e part -
tine Degree or a postgraduate Msters in Socia Rilicy.

For further details contact: Derick WIson, Future Vdys,
Lhiversity of Uster at: (01265 324550.
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