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his, thefirst Comunity R ations Trai ners Journa to be publ i shed,

anost three years into the existence of the Gonmunity Rel ations

@Qunci |, explores the thenes adopted by six conmunity relations
traningpractitioners. Recurringinthe quite uni que perspectives represented
i s an acknow edgenent that fear, and resuting silences, para yse and that
action can be regenerated wen energy is released - particuarly if that
energy sources the deep personal and group hurts and trauna which
tventy-four years of unbroken, vident, poitical conflict have guaranteed
Northern Irel and communiti es.

Jerry Tyrrel | and Mchael Doherty al | ude to essentia support and supervi si on
that conmunity relations workers nust seetoif burnrout andill health are
to be avoided FRisin MGone gives a dinpse of Belfast Gty Quncil’s
recently appointed comunity relations officer teamand their sense of
calectivevision. Hr pithy final cooment of fers aresound ng endor senent
tointerpersonal and Gnmunity Rel ations work. @lin Neilands tracks the
nmammot h task upon which VA and | ocal council community rel ations
of ficers have ca | aborated i n organi sing nore than si xty conmunity rel ati ons
training workshops for over 700 trainees in 1992

Anne DO ckson devel ops, fromher considerabl e experi ence of conmunity
relations work in the youth sector, a six step, increnental group
enpover nent  process novi ng fromgui dance for | eadershi p preparation,
single-identity work, through to speciaised justice-based and historical
i ssues work, culminating in community invol venent and enpower nent .

The find articleinthis epistle gves expression to the semnd rg wenative
wor k acconpl i shed by David MKittrick and PAE David' s account of the
trias of risk-taking for comunity relations group work facilitators nakes
a hunane and refl ective account of his practice, and exposes his courage to
report on failure, doubts and challenges in the work.

David concludes wth a thene which wll receive further scrutiny in
subsequent editions of this jound ie the critique offered conmonity
relations work by those groups in search of a nore just, equitabdl e and | ess
videt society. Thelater enphiesisethepditicd, historicd andinstituti ond
structures which enshrine both cause and effect in the living tragedy of
Nrthern Irdand s costituwiod crisis. The artificd spitting of the forces
nustered to challenge, confront and transcend sectariani sm requires
consi deration. Were does conmunity relations work end and political
activismbegi n? Gin one be ati-sectarian vsaus attitudes and behavi our
wilst being odlivious to the institutions, legslaion ad poer strata
whi ch nouri sh and sustain sectarianisn? Issues to fuel future edtions.

The Journal ains to be a non-prescriptive synthesis of current issues in
conmuni ty relations training and a vehicle to support the devel opnent of
diversity in comunity relations practice.

The vievs here rel ayed are those of the contributors and wil hopefully be
of assistancetocommnity relations practitioners andtrainers insustai ning
their energy for the long haul .
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® Jerry Tyrrdl, Drector, Quaker Reace Education Prgject

Supervision and support

Education Project in April 1988, and wthin a

nonth | had recruited a group of vol unteers that
subsequent |y becane the Quaker Peace Education
Project or QPP team This group, wth a changi ng
menber ship, has met regularly on Tuesday
nor ni ngs.

I started work wth the Uster Quaker Peace

The @PEP teamhas gone on to | ead several hundred
vor kshops throughout Northern Ireland, the Irish
Republic, Britain and individual nenbers have
worked in the USSR Wanda and the USA

Thisis not the occasionto dwell onthe general area
of working wth volunteers, but | think it is worth
dwel ling on the specialised area of teamwork in a
communi ty rel ations context.

Utimately support and supervision is about
enpowernent; this buzz word for me means
devel opi ng | eadership and, in the process,
overconing isolation and conpetition and
preventing burn-out.

V¢ work as a teamnot because we are co- dependent ,
but because it alows space andtine for creativity to
devel op. Hownany of you co-1ead, hownany of us
work on the assunption that the person we woul d
dearly lovetolead wth, wouldlovetoleadwth us?

I’mconscious that | amin a privileged position; |
have a salary that | don't have to raise and vhich
isn't dependant on the nuner of workshops | | ead,
and | work for an action research project which has
enforaced this particular process. |'mnot financialy
dependant on the i ncone | get frompai d wor kshops
and can therefore afford to be nmagnani nous.

If you are serious about gatheringtogether a support
group, you have to create a space were it is safe for
peopl e to nake nistakes, to share difficulties and
successes, and ultinately to be prepared to
encour age peopl e to be even better | eaders t han you!
Therole of assistant leader is vital and you can do a
lot to encourage conpetence and confidence in
anot her person by taking on such arole and letting

Q.

It is away to encourage | eadership i n oppressed or
mnority groups as an ally. Hwnany of you have
difficuty in getting vol unteers to cone up to take
part inanexerciseinfront of the group? Hw nany
of you have ever been treated wth | ess than 100%
respect in front of a group, eg. brought up and
huniliated in front of a class?

This is what we are up agai nst when encouragi ng
| eader shi p anongst groups, except those who were
conditioned that they were born to lead - and they
got confused because they were brutalised in the
pr ocess.

S, clearly thereis adisincentive for peopetolead,
and this is reinforced in a culture like Northern
Ireland, where people have negative exanpl es of
| eaders, who are put-down, hounded, shot, etc.

S, howto encourage | eader ship? In practical terns
this neans practising what you preach. Fomthe
out set PEP have devel oped ground-rul es such as:
no put-downs; confidentiality; you nmay pass; |ook
for and affi rmpositive qualities in one another; one
person speaking at a tine; and vol unteer yourself
only. The (PEP teamis expected to nodel these
and inevitably they increase confidence.

Afirmation is a powerful tool, and can turn dark
despair into a bright future; so instead of ignoring
mstakes we are able to learn from them
Encouraging people to lead and take calcul ated
risks, not to shirk frompractisingin advance, to use
aratio of 90%affirnation to 10%criticism

If weareaffirned sufficiently it becones saf e enough
for us to want to hear inprovenents. V& need to
nake mstakes, and to heal oursel ves.

The pursuit of excel | ence creates its own nonent um
theinitiative for detailed planning, eval uation and
witing up has cone fromthe vol unteers.

Fraly, you have to be prepared for the fact that
| eadership skills are narketabl e, and soon you w |
be needing to recruit a newteam

6hJudy 1992 at Uster Regple’'s Qi lege, B fast
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® Mchael Doherty, Youth Action North Vést

Supporting yourself in CR work

he amd this article is to offer sone idess on
building your own support for Fecilitators/ Tu-
tors who are invol ved in G oss Gonmunity Verk.

1. Management Structures in Organisations

It is inportant to understand the type of nanagenent
structure that your organisation has, and where you are
placed wthinthis structure. You a soneed to be clear on
who controls the budgets and who decides the
progranmes. Is it you, the Li ne Minager, or Managenent
Gnmttee, or al of you? Ae the people invaved wth
your project coomitted to what you are doing? Wat is
the relevant training experience of your nanagenent
conmttee in cross community work? Are you happy
wth the decisi on-naki ng process?

2. Setting Up An Advisory Group to Yourself and
the Project

This group should be | ocal peopl e who you respect at a
persona level and are al so anare of the type of work that
you are doing. They are not a Minagenent Cormittee
ad their rde is to avise ad suport you It is dso
essential that you neet on a regul ar basis and you can
cotact key peopleinthis group that youcanessily relae
to. These people shoud be there not only to give you
support but aso to gve you constructive criticismas
vel |

3. Self Support
This section is conpil ed under two headi ngs:

(8 Famly

The nost i nportant advice to anybody is to take tine of f
and don't take your work hone wth you. Han your
residentials vell in advance and learnto say no. Be very
clear wth your partner that unsociable hours are an
essatial part of your verk.

(b Fdlitaing a Gap

Db not start any group wthout setting down a contract.
This shoud cover cofidetiality, taking responsibility
for yourself; the inportance of being honest; trust; punc-
tuality; snoking arrangenents (where applicable); and
drink (see below. The group should also be gven a

chance to add their om parts to the contract.

Thereis adebate around as tovwether or nat afacilitator
can be neutrd . | folowa schod of thought thet supports
bei ng honest. Let peopl e know who you are, where you
arefrom background andreligion (if any). If we are about
getting people to appreciate each others background,

heritage etc., why deny your own?

° Inorder togaincofidenceinfacilitati ng you need
to practice | eading cross conmunity groups.

° We dl sorts of aids, handouts, overheads, exer-
cises etc., a word of warning though, only use
naterial that you are confiortable wth.

° If you are unsure about the aing and o ecti ves of
a particdar exercise do nat do it. You need to
under stand wat the outcone of a particul ar exer-
ci se nay be.

° Practice wth your advi sory group and other indi-
vi dual s who you know have carried out a particu-
lar exercise. Aways seek advice if unsure.

° You a so need to get the support of the group that
you are working wth. Do not rush into any sensi -
tive issues util you have created a ‘safe envirot
nent’ that allows people to express thensel ves

openl y.

° Wenever possi bl e use co-tutors. It is easier work-
ing wth a group wen there are two facilitators.
This needs extra care and attention because it has
to be teamvwork. You have to be'intune wth each
aher.

° Work out beforehand who is doing what and try
not to be in coflict wth each ather duing a
sessi on

° It isalsoadvisad e (but nat awvays possible) to have
cotuaswoaed adfferent rdigonanddffer-
at sex

° Wen co-tutoring it is nice to apprai se each ot her
after asessionbut it is essetid that you d so hear
what has not gone so wel .

° There nay be a problemwth al cohol. M advice
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istha if agopis uder egteen ban it com
petdy. If it isanadidt goyp, do nmt dlovay
acondic drirk duing sessions. If the venue is
‘board premses’ then respect the rues that state
‘no alcohd a al’. Haces like GQrryned a,
Billycastle have a ‘No Acohd' poicy. Let your
group knowthis beforehand. The work is difficult
enough wthout adding toit.

° Lastly, only do what you are capabl e of . Because a

perticul ar workshop works for one group | eader
does not nean it will work for you.

4. Influential People

Qui de-lines for cross conmuni ty workers are bei ng drawn
up by Ann O ckson and nysel f and w1 be avai | abl e soon.

Amnis nowworking as a Training Gficer wth the YMA
and she has been a great source of support to ne over the
last four years. Qher people have d so beeninfluertial in
hel ping shape ny style of leadership. Reople like Mri
Ftzduff, Drector of the Gmunity Rl ations Guncil;
Geri Bown, Drector of the National Galition Building,
Boston WA who has devel oped a Prej udi ce Reduction
vworkshop nodel , Or Fank Wight, Hstorian, now at
Linerick University, and Lou Tice, Pacific Institute wo
devel oped a progranme called ‘Investnent and Excel -
lence and said that ‘Breryone has unending potentia to
ke better’.

Northern Ireland hes patentia tobe a better dacetolive
in as well because of the nuniers now invol ved wth
conmunity relations work. Vé all need the support of
each other todothe work. Mst of al, though, we need to
support our sel ves.

® Roisin MAone, RTraining Oficer, Blfast Gty Quncil

First impressions

ver the last tventy years in Northern Ireland

there have been nany periods of despair and

despondency for the whole community. There
have al so been nany gratifyi ng endeavours to pronote
reconci liation, reduce prejudice, conbat sectariani sm
and pronote nutual understandi ng through social, eco-
nomc and political neans.

There is never atine nore suitabl e than the present for
the wel connng of newand fresh incentives. Belfast Gty
Gouncil on 18 Novenber 1991 approved a Gormunity
Rel ations Programme for the Guncil’s Gmmunity Ser-
vices Departnert. In Apxil 1992 a najor part of the
programme, the appoi ntnent of three conmunity rel a-
tions officers was conpleted. In a divergence from
previous appointnents in Dstrict Quncils, the three
conmuni ty rel ations of fi cers have very specific desi gna-
tions. M BrgitteQist hastheresponsibility for vwonen' s
issues, M Gainne MKenna is responsible for proects
and | have specific responsibility for traning and sup-
part.

The enpl oynent of staff under the Gonmunity Rel ations
Progranme to pronote i nprovenent of community re-
lations is anajor and wel cone step and the distinct post
for training and support for ne is both chal l enging and
exdting

The intid idetificaion of posts and responsihility to
achi eve the ains of the programme cane froma worki ng
group wthin the Gommunity Services Departnent, pri-
narily conprised of conmunity services officers but

wth representation from nei ghbourhood community
vorkers in 1990.

The nain responsibilities for the posts were to incl ude
developing a programme of training for staff in the
Qrmmunity Services Departnent, provision of training
to vol untary communi ty groups, devel opnent of necha-
nisngtofacilitate co-operative actioninloca conmonity
areas on an ongoing basis, preparation of infornation
and resource nateria and identifying literature and
research to facilitate conmunity groups in the examna
tion of the cause and nature of conflict and the options
available by way of response. 9 nce then, the generd
responsibilities have inthe nai n been adhered to; areas of
vork have been redefined; and devel oped and resource
packs and records of good conmunity rel ations practice
have been devel oped for departnental and wder circu-
laion

Providing opportunities for training in comunity rel a
tions, bath for fied staff inthe departnent and to vo un
tary conmunity groups, isinitsef abound ess undert ak-
ing, to examne attitudes, values and beiefs; to under-
stand and nanage conflict; to facilitate co-gperative ac-
tionwhilst cotinual ly aspiringtothe utinate o ectives
of increased tol erance and mitual understandi ng; secur-
ing a greater degree of cross conmunity contact and
pronoting greater acceptance and respect of different
cdtud tradtioms.

The personal is pditica for us nownare than ever.
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® Mlin Neilands - Interface Qganiser, VEA

Report on the initial stage of the
partnership between WEA & CRO's

The Development of Interface

he Vérkers' Educational Association (VI is,

according toits constitution, a non-sectarian ad

non-party political organisation. Sone years ago
the Northern Ireland district of the Associ ation began to
question whether it was enough to neet that requi renent
o whether it should take a nore pro-active stance and
becone directly and forcefully anti-sectarian.

There folloned both an internal review of VEAN)'s
atitudes, poicies and practices, and sone research into
the probable denand for anti-sectarian training and
educati onal programmes.

Followng on fromthis internal debate there cane a
period of negotiation wth the Departnent of Education
(ON) for fundingto appoint twoworkersinthe Giltural
Traditions fields to instigate and devel op contrasting
progranmes over a three year period.

Thefirst of thesewasinReop € s Hstory - Tutor/ @ gani ser
appoi nted, Jack Johnston (conmenci ng January 1991),
and the second in Ati-sectarian Education - Tutor/
Q gani ser appoi nted, Glin Neilands (commenci ng Apri |
1991).

The anti-sectarian project, which has subsequent!ly been
christened 'Inefad , vas originaly formul ated to work
wth organi sati ons i nthe vol untary and conmuni ty sect or
and wth trade unions in a consultative and provisory
nanner to hel p themdevel op anti-sectarian polices and
practices specific to their particuar circunstances (wth
the crestion o Qunteract, the ICIUs anti-inti nndati on
unit, trade unions are no longer seen as a prinary target
group).

Wile this renains a centra concern of the proect, the
level of interest or readness for such devel opnent inthis
sector was greatly overestinated and it quickly becane
clear that there vas aneed for a greater avareness of and
confidence in conmunity relations work generally, and
anti-sectarian work in particu ar, before there wou d be
nuch pick up on this offer.

Provision of training and devel opnent opportunities for
the vol untary/community sector had been a prinary
concern of the Gmunity Relations Guncil. However,
in Novenber 1991, (RCof fered ne the chance to devel op
training provision outside of Belfast, perhaps working in

conjunction wth the GCoormunity Relations Gficers
gppointed by locd district coucils.

Development of the Co-operative WEA/CRO
Model

The provision of conmunity relations 'taster' training
days had to this paint been cetred in Bdfast ad, to a
lesser extent, Derry and it was therefore generally
perceived to be inportant to reach out to other parts of
Northern Ireland to neet the needs of those unable to
travd to ether o these certres.

Qich days have nany purposes - stripping away the
nystique from conmunity relations, grounding such
work in local communities, enpowering community
activists, stinl aingd scussion, etc. Because of this sone
vwoul d see themas risky, even feeling that they night
upset the 'good conmanity relations' intheir area This
neant that it was unlikely, because of their working
circunstances, or persond conceptions of their remt, or
newess inpost, that all (R wudbewllingtotake a
shat in the dark wth such provisi on

There vas also quite a bit of anxiety over generating
inerest - thefedingbeingthat thecities mgt beddeto
attract nunbers to such everts, but in our part of the
verld ...

h the positive side, it would nean that the (R3 were
engaging wth the sharper end of community relations
vwork, wile at the sane tine creating opportunities for
wdening their networking and deepening existing
cotacts. For nyself and the Inefae prgect, it voud
provide inportant opportunitiestoraisethe profile of the
project and the WEA's commitnent to community
relations through educational and training provision,
and al so allow seeds to be sown whereby future work
along the originally conceived plan could develop. In
addition, creating a series of conmunity relations
vor kshops neant that direct anti-sectariantraining coul d
be included in a context whi ch night be | ess threateni ng.

The (GROfor Down Dstrict Gouncil, Damen Branni gan,
had al ready expressed interest in providing conmunity
relaions training opportunities in his area and when
approached vas keentosignupfor aninitia series of four
vor kshops. Havi ng approached a couple of CGR3 in the
HBarea, | vas then able to arrange a neeting wth all
ARZinthe areawththeresut that two progranmes of
vor kshops were organi sed, one in each hal f of the Board
area - Anagh and Dungannon districts forning one

Winter 1992
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programme, and G ai gavon, Banbridge, and Newy and
Murne districts fornming the second - wth workshops
aternating between areas in each grouping. The variety
of workshops followed the range already established
through the GRC progranmes in Bel fast and Derry.

The breakdown in responsibilities and costs energed as
folows. The (R3 took responsibility for advertising
and pronoti ng the events wthintheir districts, and net
the costs of venue hire and providing lunch for the
participants. The Intefae project co-ordinated the
facilitators and net their fees and costs. The workshops
vere offered free since as nenti oned above, none of the
parties involved vere sure of the likely response and
wshed to avoid the possibility of discouraging
participation wth even a nini numfee.

The publicity took a nunber of forns. OR3 in sone
areas produced | eaflets advertising the workshops and
including a registration fom Mst nade use of |oca
papers wth photos and descriptive articles, both to
launchthe series andto advertisethe next evertsregu arly.
However, nuch of the success in attracting participants
lay wth individua contacts and personal powers of
per suasi on.

The followng statistics showthe total nunters servi ced
by the progranmes and a breakdown of these figures
according to gender and religious background.

Number of workshops 23

Number registered 327

Average number per workshop 14
Gender breakdown

150 men (46%)
177 women (54%)

Number of returned
evaluation forms 281 (86% return)
Religious background
breakdown 104 Protestants (37%)
139 Catholics (49.5%)
19 Others (7%)

18 No Reply (6.5%)

otinal nunbers for community rel ations wor kshops
seens to be thirteen people

The Protestant/Gathol i ¢ breakdown wi || surpri se no-one
active in coomunity centred work where there has
traditionally been a higher proportion of Githdics
invdved. Hovever, it is interesting to note that the

figures are nuch closer than ny own inpressionistic
estinates. Not surprisingy wthinindividual workshops
in different areas the intal ance was often nuch nore
pronounced and the vulnerability (or perceived
wvu nerability) of the Frotestant mnorities vas often a key

i ssue for groups.

Evaluation

The extrenal y positive f eedback has been encouragi ng to
us all and it was wonderful to see how sone peopl e who
cane through a whol e series grewin confidence, self and
communi ty awareness and enthusiasm The fol | ow ng
quote froman evaluation formis not untypica - “The
facilitators vere excd lent overal ondl the vorkshops. |
was surprised at hownuch | learned in connection wth
nysel f. Thank you.”

For the Future
A nunber of learning points energe fromthe project so
far which shoul d be taken into accout for the next stage
intherdaioshp.

A set of clear guidelines, negotiated and agreed by
R3, (these are nowavail abl e fromthe VI facilitators,
and nyself shoud help to iron out difficuties and
cofusions. This wll cover areas such as ensuring the
advance publicity accurately reflects workshop content,
thet theroomis set wpready for thefacilitator, tha atve
day workshop requires conmtnent to both days, and
that participats have registered in advance so that
facilitators can be tdd a fewdays before the workshop
how nany to expect and prepare for.

For those vorkshops at which | was present or facilitating,
| always offered to have flipchart sheets typed up ad
sent to participants. This seened to be appreciated and
should probably be nade as a general offer at all
wor kshops.

Quite often there was a di screpancy between the nunter
of peopl e supposed y registered for a workshop and the
nuntoer who actual Iy turned up. Wil e sone disparityis
avays likey, advance registration, reinforced by a fee,
mght nake people nore conscious of naking a
comi t ment .

Anewfeature of futureworkshops wil betheintroduction
o apaticipat feed £5par head per dy. Thisisinline
wth charges for sinlar events organi sed by N C/A and
C Itishopedthat afeewl!! encourage individua s and
groups to take enrol nent nore seriously and to nake a
real conmtnent to the workshops i n whi ch they express
inerest. It alsoalows for the expansionof the progranne
t hrough recoupi ng sone of the costs to neet the grow ng
denands, and neans that facilitators wll receive a nore
redistic fee fa ther services.

The conti ned series hosted by Qaigavon, Banbridge,
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and Newy and Mbourne CR3s, showed how rel uct ant
people are to travel any distance, even 10-12 mles, to
atend an evert. This has been taken into accout in
planning for the autumm, wth each council area having
its oan mini series but advertising what is on in
nei ghbouring areas for those who vant to/are able to
trad.

A nechani sm needs to be introduced whereby the
facilitators can receive support, evaluate their
perfornances, and feedback their experiences to both the
R3> and the VBA  This wll also give an opportunity
to check out the agreed procedural gui de-lines.

The highly successful series run in the Dungannor/

Anagh area earlier this year has raised the question of
vhat can individual s do who have gone through such a
series and are still eager for nare? This particuar group
are eager to stay together and will be seeking training
specific totheir owm needs and desires. The fornation of
simlar groups wll depend onthe continuity of attendance
a workshop series, alowng for a sense of group to
evad ve.

Looking to the i nmedi ate future the progranme for the
autunm of 1992 will be greatly expanded, in that
Fer managh, Qragh/ Strabane, Derry and Newt ownabbey
counci | s shoul d be svel ling the ranks, while sone of the
previously participating councils wil be expanding their
i ndi vidual programmes.

January to June 1992

CR trainers network dates

Wédnesday, 24 February '93 - Uster Peoples @l lege

Friday, 21 My '93 - Blfast Gstle

Fiday, 24 Sptener '93 - To be confirned

Mnday, 29 Novenber '93 - To be confirned

(Detes and venues for comunity relations training for trainers will be available wth the February 1993 edition of

Gonmuni ty Rel ations Journal )

Shou d you wsh to contribute wth reflections on any of the issues raised in this first edition of the Gnmonity
Relations Trainers Journal or submit an article docunenting insights to your conmunity rel ations practice, please
submit to the Gonmunity Relations Gouncil Training Support Gficer as soon as possibl e

It isanticipatedthat the Journa wll goto print one week before the subsequent conmunity rel ations trai ners’ network
neeting. Acopy nust be wth the Gmunity Relations Guncil by the end of the preceding nonth ie 31 January,

3 April, 31 August and 30 Sept enter.
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e Ann Dickson, National Qouncil of YMDAs

A progressive approach to cross community
group work with youth leaders

t seens alat of Youth Leaders are getting inva ved
I in cross conmunity activities. Sonetines this

i nvol ves the | eader ringi ng up the nei ghbouring cl ub
‘“fromthe other side and organising a foatbal | natch or
other activity. Snetines leaders redise tha for positive
atitue change to occr, a lesst if it hes a hope o
occurring, planning a cross communi ty progranme needs
to invd ve discussion of sensitive issues comected the
"Troidles’ and a rea exchange of experiences, fedings,
sharing of nenories and beliefs.

Wat follows outlines areas of group work connected to
| eader shi p, pl anni ng sessi ons, singl eidentity group vork,
and suggest group vork issues for basi c cross community
gous. ldess for dscussiontopics arelisted, but specific
exercises, ganes, icebreskers, vays of tackling certain
issues are not outlined. [etails of ganes and exercises
can be found i n groupwork hand-books. The idea of this
outline is to encorage leaders to see that preparation
vwork is necessary and that there can be nore to cross
conmuni ty group work than basic contact sessions wth
peopl e fromtwo traditions.

Miny | eaders of cross conmuni ty groups al so read i se that

if they are deding wth sensitive issues in the gouwp
dscussion, thenit is inportant that the | eadership team
have prepared thensel ves for deal ing wth rawfeelings,

huts and prejudices. Rerhgps the first thing that the
leaders shouddoistoexploretheir own painful nenari es,

semsitive issues, beliefs and fears. Wen the | eaders fed

secure and confident dealing wth ‘rawfedings’ of their

om, and have a good trusting relationship as a team

then facilitating a crass conmunity di scussion wth the
group i s nuch easier.

It isdoftenagoodideato build up confidencein d scussing
sensitive issues wth each single-identity group (peopl e
fromone religious/cutural background) before joining
the two groups together. WWen indivi dual s feel threatened
or defensive about their omnidentity they are nore likely
to w t hdrawfromhonest conmuni cationby being ' polite',
o thereis aread chance of an enotional outburst which
sonet i nes can be destructivetothe group process. During
singeidetity dscussios, the goup are free to expore
positive and negative aspects of their identity, and
individuals are encouraged to explore differences of
opi ni on, and break anay froma def ensi ve ‘herd nentality’ .
Ater this experience, the group usudly feds nore
cofident inexpressing their true opinions and wll even
be willing to neet the other group's views wth a freer
atituke

“Vat do ve do after the sixth residential ?’, or asimlar
question, is often heard froma veary | eader. Hopefully,
cross community group work wll not only encourage
personal devel opnent, but wll encourage individual s to
initiate loca conmunity action, be nore pditically
enpower ed and per haps joi n groups that are working for
locd o structura change for peace and justice. W& are
encour agi ng our sel ves and ot hers to wal k anay fromour
tendencies of violence and apathy, and towards
enpower nent .

What do you mean "Leaders
talking about their
experiences"?

What do we do now after the
sixth residential?

Cross community work? Oh,
we've done that!

Gten, somewhere along the way, and it cannot be
presuned upon or planned happen 'after step 4, people
formfriendships and change their attitudes, fromther
positive contact wth soneone fromanother tradition or
background. Let us not forget, despite the nentioning of
nethods, stages and exercises, that perhaps the nost
inportant factor in our own personal devel opnent, isthe
povwer of neaningful relationships. Therefore, | have
i ncl uded thi s specia happeni ng i n the progranme outline.
It isnat a'step adreationships canfamat ay parnt of
the progranme. However, often when individual s have
honest |y expressed thei r differences and have heard each
ather' s experiences, and wenthereis nat a sense of fal se
poitenesstoavadtension red dlies are foud ad offer
strength and support. Wthout these relationships, it is
esy for pecpe to return to their 'ghetto nentdity,
especially if their comunity is feeing attacked or under
threat. These re ati onships often prove to be a nativating
factor for individuas staying coomtted to peace and
justice vark.

Ater a basic discussion progranme, the group nay be
particdarly interested in certa n peace and j usti ce i ssues.
Sone of the group nmight want to delve deeper into
historicd and pditica issues, invite input speskers o
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organi se conferences or senmnars on certain i ssues. They
mght wsh to ded better wth their omn fedings of
bitterness. A tines they nay feed that they cannot cope
wth their om reaction to bigoted renarks. There are
nany different avenues to explore that can be found
under the unbrel la of cross community group work. Sep
5 outlines sone of these areas, but there are nany nore!

Sep 6 outlines sone areas of group work di scussi on t hat
may encourage |ocal community devel opnent or
enpover nent. This communi ty invol venent i s perhaps
ided; the people v have facilitated are now activey
involved in groups that pronote non-viol ence, peace
initiatives, justice and rights issues, conmunity
devel opnent associ ations etc. Individuals nay be
facilitating cross conmunity programmes thensel ves!

For red, sustainable peace, and nat just a cessation o
vidence or a fickle cease-fire, we need to increase trust
and under st andi ng between the two religious traditions
and i ncrease real conmuni cati on to reduce our prej udi ce,
fears and nyths.

Hwever, structural change is also necessary. FReople
need to be invdved in loca paitics, support |aw and
order in a constructive way and encourage conmunity
devel oprent s.

| hope this autline provides sone vision for possibilities
for cross coomunity group work for your group. O
course, as leaders of group work sessions we need to
adapt progranmes to the specific needs of our groups.
W are al ways | earning about oursel ves, about others and
about ways of facilitating cross community group work

- hopefully ve are l earning toget her.

Steps towards Cross Community
Empowerment

1 Leader TeamPreparation

Expectati ons.

Mt i ves.

Fears regarding the cross community programe.
Reasons for planning a cross community progranme.
Gtting to know each other sessi ons.

@ntract.

Ideas for the type of progranme to encourage.

Sharing own experiences of the ' Troud es'.

Infornation sessions for leaders accordng to interest.
Dscussion of sesitive issues - hurts, views on paitics,
rdigon lawand order etc.

Practical planning sessions: Transports, funding, venues
dc

2 Sngle ldentity Goup Wirk

Listening skills.

Gntract for d scussion sessi ons.

Increasing confidence to discuss sensitive issues.
BEncouragi ng confidence in one’s own tradition/culture.
Dealing wth enbarrassnent of own cultural history.

Questions we vant to ask each other re. the Troubl es.
Infornati on sessions according to group' s interest.
Increasing curicsity about other side's vievs.
Increasing security about being challenged on own
idertity.

Sereatyping exerci ses.

3. Basic Qoss Gommunity Wrk

Trust-bui | ding exerci ses.

@tting to knowyou type exerd ses.

ntract. Bxpl anati on/ consensus on progranme pl ans.
Expectations and fears.

Sereatyping exerci ses.

Smlarities and differences of howgroups see t hensel ves
and other groups.

Questions vwe vant to ask each other.

Listening to each ather’s experiences ad findng 'alies'.

4, 'Establishing Alies fromthe Qher Tradition
Athough this 'step’ cannot be presuned on, the above
group wor k sessi ons encour age t he fri endshi ps t o devel op.
Genui ne, neaningful relationships are forned. Real
'‘dlies’, friends fromthe other tradtion, are found,
Rel ati onships that bridge sectariani sm Wien attacks are
felt against own conmunity, these real friendships
discourage a defensive 'ghetto nentality' . The
relationships nay prove to be a nativating factor for
individuals to be coomtted to other peace-work or
communi ty action.

5 Seciadised |ssues

For exanple: 'Hwto (pe wth Gnflict' programe.
Cealingwthslurs, bigotry and sectari an renarks/ acti ons.
Justice and Rgts issues.

Law and order issues.

CAJ Qonflict Mdiation

Riiticad dscussions wth representatives of pditica
perties.

Religion and Faith di scussi ons.

Young peopl e and the EEC - N i ssues.

Boadening our horizons - other conflict situations.
Hstory sessions - loca histoy and detailed history
Sessi ors.

Qitura traditions group work.

6 Community | nvol venent / Enpower nent

What is comunity devel opnent ?

Wit areas of practica actionin owr loca area can we
intiae?

What community devel opnent
groups could we join?
Riitica perties invd venert.
Non-vi ol ent action groups.
Wiat group can we support that supports |law and
justice? VMat cross conmunity groups coul d we organi se
our sel ves?

groups/ social justice
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e David MKittrick, Rotestant And Githolic Encounter

A Field Officer's perspective

Starting Out

still remenler how difficut it was to listen to

conments like, “PXEis just ata kingshop’. It vas

areporter for Rdo Uster’s FathomLine who made
that nenorable renark. |1 can laugh at it now Fancy a
reporter wo lives from'ta k' attaching such a | owval ue
on ta king

I knownowjust howdfficut it is for sone people to be
able to share their experiences and hownuch strength it
takes to conmuni cate wth Gristiancandour. It isdfficut
todosoat any tine but risky vienthe sugect is anissue
vhi ch divides FPonan Gatholics and Protestants. Mny
peopl e woul d be delighted i f Ghurches were abl e to neet
eechather totd k Insonesituationstakingiscotroversid
enough t o shake foundati ons - just think of the controversy
over talkingto Sm Fein

The reporter could not have been nore wong Talk,
when it is fromthe whol e person communicating wth
honest openness, is neither cheapnor easy: it isapoverfu
agent for change. | was, a the tine of neeting this
reporter, too newtothe work to be abl e to affi rmthe work
he was devaluing. The other attack which was painful
vas, “PAE s just a mdd e-class group of do-gooders”.
This attenpts to wound by guilt. | amsupposed to feel
guilty about bei ng nndd e-cl ass.

Wat the comnmentator does not appear to recognise is
that niddl e-cl ass nenbers have probl ens too i n serving
inadvidedsociety. Vdat | ddnot know at thetine wvas
that PACE groups have a good social mix. Now !l woul d
start to wonder why the person who nakes such a
comment was so cyni cal and harboured such di sdai n for
groups who work for the greater good of the cormunity.

Ater about six nonths of fieldwork and getting to know
al the PXE groups, | was able to sit down and wonder
at their diversity. Qe group woul d neet nainly in each
others’ houses, while another woul d organi se neetings
inpudicplacesandinvite speakerstoaddress aparticu ar
i ssle

Intheir conpositionthereis also variety. Qe group, for
exanpl e, consists of nenbers drawn fromtwo churches,
one a Rresbyt eri an Church and t he ot her a Ronan Gat hol i ¢
CGhurch.  The two Ghurches take ownership of the group
adfed resposiblefor it. A first, thisgoupves agap
of Presbyterians who net to devel op thei r understandi ng

of the conflict in Northern Irel and and to devel op peace
activities. Wlen it had existed for sone tine it deci ded
that it vas dsaded by being tatdly of one tradition A
this point contact wththe nearest Fonan Githal i ¢ Church
began, and the group has grown fromthere. Nowit is
planing its first residentia weekend training course
vhich wll include group | eadership skills in experientia
vwork, leading the group in prayer, devel oping forns of
vorship to neet group needs and singi ng toget her.

A present the Executive Conmittee of PAE s invol ved
inthepreparation of a‘Hve Year Han' whichwll giveus
avision for the near future. In keeping wth our nane,
Potestant and Githolic Encounter, the enphasis is on
encounter leading to better mitual understandi ng.

Encountering

Wile | was strugging over the best way to bring about
encounter | discovered a book titled Qrmanity Qnflict
Sills by Mri FHtzduff. Theinpact of that book onneis
still strong, and al ny experience confirns its wsdom |
still regard it as the nost usefu quide for anybody
interested in pronoting encounter between the ‘two
comnities’. It isvita topan out,hovever, that | had
dfficdtiesadfalues a first. Ths does nat neanthat |
do not have failure now but it took ne sonetine to
understand why | had such fail ures!

The book is an'Aaddin's Gve of group activities vhich
pronote di al ogue and i nteraction anong its nenfbers. |t
iseasytopickuptheboodk sdect agroypactivity andp an
agou sessionbased onthat activity. Thisisinfact wat
| did Sone sessions worked well, but nany did not. |
know nowt hat ny weakness was ny bei ng unconiort abl e
when enotion is being expressed in the group.

It al seens too dvious now that if agroupis invdved
inactivity stindating daogue on dfficdt issues, there
islikdytobefear, anger o gief present. Because | hed
not been prepared for this, | becane tense when enoti on
cane up, and ny ability to trust ny intuition caved in.
The nenber of the group who was communi cating the
personal story or expressing anger at another nenier
was qui ck to sense ny disconfiort and the group becane
apaceinwichbeng'open wvas too risky.

Recently, | was readi ng the book agai n and was surpri sed
tofindthat the needfor the group | eader to be coniortabl e
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about enotion bei ng expressed i n the group was stressed
intheintroduction It istheddstay, | canoly uderstand
things when | amready for them Wiat happened to
awaken ne to ny need?

Training

It vas through attending a training course that | started
to wake up to ny need. The course was a weekend
residentia, about ' Fre udi ce Reduction', |ed by the Qiaker
Peace Education team Their work raised ny self-
avareness about the role of enotion in group activity. |
began to see how inportant it was to create the right
coditions if dfficut persond experiences were to be
shared.

| have invol ved nysel f in several ‘ QFEP Wekends' si nce
then, and | have a so arranged for QFEP t o t ake weekends
for PACE nenbers. Their work has hel ped sone PACE
groups to becone nore activity-based in their approach
to anti-sectari an work.

From experiences of this kind, | had a revelation.
Revelation is a word for sone najor intervertion of a
spiritud kind, and | use the vord wth due regard for al
that that invdves. That is exactly howit fet to ne |
started to pay nore attention to what was goi ng on i nsi de
ne. Thisnay soudsinple but | findthat it isinredity
qutedfficut tobeintouh wththe wde ‘sef’. Vkat
happens on the outside can doninate perceptions and
thereby cut off part of anareness. If | amlead ng a group,
| nowhave nore data available tone. Thisis a valuab e
asset when | eadi ng.

| have worked wth wonen co-| eaders who know exact |y
wiet paying attertion toimer being is about. In fact, |
find that wonen are usually nore sensitive to their
sup ectivity than nen. Now when | try an activity from
Mri FHtzduff' s book thereis nore chance that sonet hi ng
goodw || cone of it. VMat inpact wil it have tobein a
goup were openess i s fecilitated? | wil list the effects
as | have experienced them

1 If the leader is not uneasy when group nenbers
becone i nvol ved i n open di a ogue the group feel s
sde

2 Wen openness anmong the group prevails, the

neners fed close to each other.

3 A caring rel ationship devel ops anong the group
nenber s.

4 Menbers feel
experi ence.

that they have had a nenorable

5 If the | eader is goen about his/her sujectivity the
group nenbers becone nore sensitive to their
fedings too

6 The group devel ops ener gy.

7 If the group stays together for severad years, the
nenbers find that the group is a place which
facilitates persona change.

8 Mnters find that prejudices can be aloved to

drop avay.

9 Menber s’
satisfying

personal rel ationships becone nore

10 Menter s becone nore trusting of their intuitions.

Powerful

These denonst rat e how poverful the experience of bei ng
inagroup can be, and howproductive the experi ence can
be in facilitating mitua understanding. Mst neniers
resist open encouter util it is dear tha the gapis a
trustworthy place. Qrerconming resistance, however,
requires patience as well as skill. There is a progession
which usual ly follows this sequence:

1 Goup nenbbers intel l ectualise. Thethird personis
used to begntalking Expression like “one” or “it
isthecasethet ...” aedtenuwsed The effect o ths
is to keep group nenbers at a di stance.

2 The first existential conmunications which give
insigt intothe speaker’s experience of atopc are
about the past.

3 Goup nenbers start to listen nore attentively.
4 Enpat hy devel ops.

5 Qntributions are nade which deal wth present
experience. It nay be a response to another group
nenber’s ‘story’.

6 @nflicts between nenbers are confronted and
td ked through so that the parties to the coflict
renain allies. These experiences produce definite
changes between the persons in conflict.

In ny experience of |eading PACE groups | have never
got past thefourth stage. To nove to stage five needs tine
such as exi sts on a weekend resi dential .  Bven on weekend
residetids stage six is rardy reached
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Outreach
PAE has over the last four years recovered sone of its
forner energy for reaching out tothe comunity at |arge.
Inthelast fewnonths there have been aloca festival and
alocad coference The arts are forming a larger part of
ar ativity.

Avyout h programme i s current!y underway whi ch i nvol ves
teenagers in cross conmunity arts activity of along term
nature. A present, two drana proj ects and a phot ogr aphy
project are running. The young people inthe first drana
proect reached the penutinate stage of selection of the
Ll oyds Theatre Chal | enge. The successful drana groups
performtheir play in the National Theatre in London
along wth other youth drana groups. Qur Dranma group
started their prgect early in 191

The arts have proved to be afacilitating nedi umin whi ch
to explore the two traditions. The photography proj ect
starts fromfamly abuns to expl ore photography as a
nedi umin which to nake a personal statenent about
cdtud idertity.

In 1993, PACE group nenbers will be able to enrd for
creative dranavwork wth ‘Qt and @t’ Theat re Gonpany
in a week-long residential course. The resulting
performance wll tour the groups, and t he PACE nenber s
wo presert the play wll then discuss the issues of the
play wth other PACE nenbers who formthe audi ence.
The drama will try to be pro-active in conbating
sectari anism

Snce February 1992, a group of PACE nenbers and
nenfoer s of Venen Toget her have been sharing a trai ning
course led by counsellors fromCREBE The course was
set up in response to the need for support for those
famlies wo are victing of sectarian nurder.

Qher groups, such as The Goss group a so carry our
victimsupport work, and the groups involved will be
consul ted soon so that a better understandi ng of the work
wll be achieved and greater nutual support devel oped.

Are there any Problems?

I amfrequent|y confronted by two probl ens, despair and
detachnent. Nearly all PACE groups, excl udi ng t he nost
recent|ly forned, include neners who have been active
in PAE for twenty years. In that tine they have
energetically pursued a better understanding of their
place in our divided society and greater understandi ng
and enpathy wth the nenbers of the other tradition.
Bt thecoflict cotinesadarocitiesstill ocowr. Inth's
sitiionit isdfficdt toswstanfathinthevdue o yor

effort. As one nmurder follows another even the nost
conmtted have to struggl etoavoidthe state of nunibness
whi ch sets in wen there is no avail abl e vay to express
sorrow assuage anger or share our fears. Goups wax
and wane as despair or nunbness takes hold.  Those
groups wich are able to neet the endess strife wth
sone resilience have found that experientia work and
the personal friendshi ps that devel op in the groups have
supported them

The neners of a PACE group, recently forned,
have set three gods for the fuure

To work on nysel f
To work on the group
To work on the town

Inthese goals is the recognitionthat bel onging to a PAXE
group is first and forenmst an opportunity for each
nentber to work agai nst his or her own oppression. Part
of our oppression is the nunibness whi ch creeps up on us
as one sectarian atrocity fdlows anather. Being wth a
group of people who share their concerns wth one
another keeps us in touch wth our conpassi on.

VWrking on the group has the beneficia effect of
identifying the shared features which bind us together
whi I st working “on the tow” requires the group to take
pride inits hone, identify the fears which undernine
pride and seek to address the inustices which lie a the
root of our oppression.

Understanding

In concluding, | would assert that the work of notual
understanding, which PXE undertakes, is not a soft
option. Frequently, the nuch-needed groups which are
bent onworking for structural changes, whichwll address
di scrinination, underval ue mut ual under st andi ng work.
Mitual understandingwork isinreaity daunting, | nust
learn to accept nyself if | amto becone open to the
nenbers of the other community.

Accepting nysel f will sonetines nean facing the self-
decepti ons whi ch hal d ny i ntol erance i n pl ace and dest roy
ny respect for athers vho are dfferent: thisis nat atask
for the fant-hearted. In udertaking this task we are
egagnginanact of fathwthinvisibecosts andresuts
wich are dfficdt, if not inpossible to neasure.

Wen we grow a little towards wel coning diversity,
hovever, the effect ontheqeity of lifeisessilyfdt. Itis
such change that sustains a PAXE group and nakes
belonging to it worthwhil e
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