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Northern Ireland Community Relations Council

Chairman’s Foreword

Chairman’s Report

Although it is now almost three years since devolution there are still many issues which
continue to impact on inter-community relationships. Sectarian and racist attacks, as well as
other aspects of hate crime, continue at a worrying level. This year there were a number of
high profile attacks which hit the headlines in the outside world. The overnight flight of 100
Roma was grist to the mill of those who would see hatred as the leitmotiv of life here. The
murder of Kevin McDaid also gave rise to real concern about underlying sectarianism in
some places. While parades and protests no longer pose the threat they once did to civic life,
there are serious concerns about the underlying stability of intercommunity relationships in
some areas. And the Council remains acutely aware that the executive was obliged to spend
£9.2m on the urgent relocation of people under direct and personal threat during 2008-9.

Against this backdrop, the importance of a joined up approach to inter-community violence
remains obvious. Political difficulties always pose a risk to community relations, but the
successful conclusion of the Hillsborough talks in February offered the real possibility of
progress once more. As part of the arrangements entered into there, the Office of the First
and Deputy First Minister (OFMDFM) tabled an agreed draft of the policy on Cohesion,
Sharing and Integration to the Departmental Committee at Stormont. This policy, which is
understood as a successor to the Shared Future strategy, will have a critical impact both on
the area of work which CRC has pioneered and developed and the future role of the Council.
The Review offers an opportunity both to reflect on past achievements and to build towards
the shared and better future which is at the heart of the Programme for Government. We look
forward to this important debate in the coming months.

During the past year CRC recruited new members of the Council through a regulated process
of open application. The Council draws on expertise from across the community and this is
essential to the quality of our public interventions. At all times, the Council is aware of its
obligation to promote a value-based society rooted in fairness, the celebration of diversity and
the inclusion of all. These values shape the approach of CRC to public affairs especially
when we are invited to offer constructive comment on a wide variety of issues, especially
those brought to our attention through public consultation. This year we were exercised by
issues as various as the Bill of Rights, integrated housing and education. The work on
education was conducted through our partnership with the Equality Commission in the Good
Relations Forum and will be published in 2010/11. All of these issues have required us to
examine complex and controversial questions and we believe that a number of these
contributions have made a significant impact. In December we presented our annual review
to the OFMDFM committee alongside our annual report.
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Northern Ireland Community Relations Council

Chairman’s Foreword (continued)

Together with public comment, CRC acts as a vehicle through which important issues can be
made public and debated. During this year, CRC ran important conferences on the economics
of division and the critical role which building a shared society has in sustaining economic
prosperity, on sustainability and the importance of developing viable business models to
sustain inter-community expertise and on the challenges facing victims and survivors in the
future. There were also important public seminars on segregation in rural areas, on shared
space and on best practice in youth work. CRC members and staff made significant
contributions to public discussions on peacebulding, on housing, on shared space on re-
imaging and hate crime. Through our role as co-ordinator of funding for peacebuilding across
Northern Ireland and the border region we have organised a series of Practitioners Forums to
share best practice and identify emerging issues. Together with others we have made a
contribution to specific projects and areas- such as the Skegoneill-Glandore Common Purpose
Initiative, shared housing in Spring Farm and interface partnership on the Whitewell Road- as
well as promoting change in areas as diverse as Belfast, Coleraine, Craigavon and Newry.
We have also been key partners on issues as diverse as Shared Neighbourhoods, Re-Imaging
and Shared Education. As agent for the Community Bridges Programme of the International
Fund for Ireland we have been able to make a significant contribution to the development of a
wide-ranging programme of inter-community interventions.

During 2009-10, CRC developed our role in local government through our advisory role to
the PEACE III clusters with our consortium partners, Pobal. A series of important seminars
gave shape to the programme and the consortium’s work in ensuring the delivery and impact
of the programme was recognised by SEUPB and others. The other element of our PEACE
IIT work is dedicated to acknowledging and dealing with the past. This complements the vital
work of the Council in supporting Victims and Survivors of the Troubles through the
OFMDFM funding schemes. During 2009-10 we commissioned important reviews of our
work in this area and of organisational governance, both of which we hope to publish in the
coming year. CRC’s unique experience as the critical funding body in this sensitive area was
acknowledged by OFMDFM when our contracts were extended to 2012 in March 2010. By
then CRC will have guided the victims sector for a full decade.

All of this contributes to CRC’s essential identity as a development agency which offers all of
its advice from a position of practical experience. In addition to thought leadership,
programme activities and direct intervention, CRC co-ordinates the largest network of
community relations practitioners active across Northern Ireland, the border counties and in a
huge variety of contexts. CRC funding is directed to ensure maximum participation in
building a shared society and an improvement in the quality of debate, dialogue and
agreement on steps to be taken. While all community relations work shares common values,
the challenges of North Belfast require different responses to those required in rural border
areas or in thematic issues such as re-imaging, bonfire management and regeneration. This
annual report bears testimony to the depth and scale of the work and good practice which has
now been developed. The range of difficult issues- interface barriers, rural separation, cultural
celebrations, interfaith and interchurch issues, local mediation, commemoration, bonfires,
flags and emblems, regeneration, shared space, housing, education, youth policy and hate
crime- is a testimony to the work of CRC staff and to the work of our many partners. It is
hoped that this work can be used to good effect following the advent of new policy.
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Northern Ireland Community Relations Council

Chairman’s Foreword (continued)

CRC is always mindful of the changing nature of society here. With this in mind we have
actively recruited a new Cultural Diversity Officer to replace Maurna Crozier, who pioneered
cultural diversity work and was influential in academic, practice and policy circles across
Ireland. During 2009-10 CRC was one of a number of agencies to support the Unite against
Hate campaign which had a high profile role in tackling hate crime, and has recently been
recognised as an exemplary intervention.

While the backdrop continues to pose challenges, CRC is honoured to be involved with many
of the most important good news stories here. The signature weakness of Northern Ireland
may be division, but CRC continues to seek imaginative and effective ways to tackle it. We
look forward to a serious review of this area of work in 2010 so that the core values can
become the mainstream of public life and the new calling card of a previously violent place.

A McCusker
Chairman.
25" November 2010
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Northern Ireland Community Relations Council

Chief Executive’s Comment

Chief Executive’s comment

In 2010, the Community Relations Council (CRC) is twenty years old. Looking back over
previous reports, it is pleasing to see that the level of violence has declined while the scale
and scope of community relations work has grown enormously. Partnership has become
normal, peace building issues have become the stuff of daily politics and the Council remains
at the forefront of many of these developments. On the other hand, there is no doubt that
political and cultural division remains the signature weakness of Northern Ireland. It is
sobering to realise the scale of the challenge after twenty years underlining the truth of John
Paul Lederach’s observation that conflict transformation in societies is generational rather
than short term.

CRC can best be described as a development agency. Overcoming a legacy of violence,
discrimination and exclusion are huge challenges requiring a wide variety of tools. CRC has
always been supportive of a strong legislative framework to promote equality of treatment
and human rights. Alongside that, the requirement to learn how to do things differently is
critical, as is the role of government in acting to tackle the legacy and build a shared and
better future. The CRC is dedicated to acting in the vanguard of these developments,
undertaking a variety of tasks each of which are important none of which is sufficient. The
Council does not ‘deliver’ peace but is part of making sure that it arrives, and not only in
those communities which have the resources and possibility to stay at a distance from the
effects of violence. As a development agency, CRC undertook a whole range of tasks during
2009-10. CRC has become the primary support and funding organisation for inter-
community peacebulding across Northern Ireland, always as a partner of other organisations.
CRC core funding originates in OFMDFM and provides support for a spine of organisations
dedicated to inter-community peacebuilding. Some of that work is in areas with a long history
of conflict, such as Belfast, Derry/Londonderry and Craigavon. The reputation and practice
of groups such as the Intercomm, Linc, the Ashton Centre, the Holywell Trust, the Peace and
Reconciliation Group and The Junction is enormously important at a local and regional level
on issues as diverse as building alternatives to interfaces, partnership working, facing the past,
raising difficult issues, offering opportunities for serious dialogue and direct intervention in
some of the most difficult conflicts at local level. Other groups have a regional importance
providing a focus for inter-community partnership in key areas of community life, such as the
Rural Community Network, Women into Politics and the Irish School of Ecumenics. Others
like Mediation Northern Ireland, Tides, Trademark and Trademark ICTU provide a spine of
key conflict resolution skills and training, recognised in their importance to the PEACE
programme and in their growing international reputation, often working with long established
partners like Corrymeela and Kilcranny Farm. CRC has played a crucial role in the
development of all of this work, not only providing funding but providing advice, acting as a
centre where information and best practice can be exchanged and an opportunity to pool
learning and advocate for wider policy change.
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Northern Ireland Community Relations Council

Chief Executive’s Comment (continued)

This approach is reflected in our work on behalf of the International Fund for Ireland and the
EU PEACE III Programme. In recent years, by far the greatest financial contribution to
CRC’s funding and practice support role has come from these sources. In both cases, CRC
has been a critical partner, although we do not hold accounting responsibility for the grants.
It is important to note that over £15m has been committed through these sources to peace-
building projects during 2010-11. This dwarfs the contribution from any local source and
underlines both the importance of international support and the dangerous dependency on
such support as we enter the final phase of this kind of funding. With this in mind, CRC’s
LIVE ISSUES conference made sustainability the key theme. The event, which was widely
seen as innovative in its approach and both hard-hitting and realistic brought these issues to
the direct attention of all of our funded groups and organisations.

While the ‘big money’ is awarded for staff and organisational development, smaller activity
grants have been a mainstay of community life across the whole of Northern Ireland, enabling
many people to engage in inter-community and cultural activity without having to have a
huge organisation. CRC funding, through money from OFMDFM, has made a contribution
on key symbolic issues, such as hate crime, bonfires, flags and emblems and parades.
Furthermore, CRC has supported crucial intervention in hotspot areas through the Pathfinder
scheme and developed and supported important inter-cultural festivals and initiatives.

While developing whole areas of work, advising and acting on behalf of major international
donors and providing financial support for community activity are crucial, development has
many other aspects. CRC has led public debate on critical peacebuilding issues such as
shared space, practical intervention on interfaces and a commitment to ending segregation in
housing. We have supported crucial regional and local initiatives such as the Interface
Working Group, segregation beyond Belfast, regeneration initiatives across Northern Ireland,
Shared Space, Hazelwood Community Partnership and Victims and Survivors Issues. This
year’s policy conference was dedicated to the question of economic development and the
importance of community relations to any sustainable economy. This was also central to work
with Belfast City Council, including support for the Lord Mayor’s thematic breakfasts.

All of this feeds into the Council’s role as an advocate for change and development. CRC
believes that change here will depend on more than community group activity or even
legislation. It requires a serious policy commitment to tackle longstanding issues. With this
in mind, CRC takes public positions on a variety of topics, and offers its experience and
reflection to government as part of its regular advice. We continue to take this task very
seriously with a dedicated commitment to public campaigns- Community Relations Week,
Unite Against Hate, One Small Step- a commitment to partnership working —Shared
Neighbourhoods, Shared Education, Rural Community network- and to research, public
information and advocacy through newspaper articles and press comment.
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Northern Ireland Community Relations Council

Chief Executive’s Comment (continued)

As in previous years, CRC has a special commitment to victims and survivors. This year
OFMDFM financial support for groups working in this sector has increased considerably. As
a result, CRC commissioned research into the last five years of CRC work with Victims and
Survivors which we hope to publish during 2010-11. We have seen real progress in some of
this work, and have taken a particular interest in improvements in befriending services and the
difficult areas of truth recovery and inter-generational work. The Council was represented as
an observer on the interim Victims and Survivors Forum, and presented our findings to them
in March. We have also been pleased with our developing relationship with the Commission
for Victims and Survivors.

Through all of this work, CR’s unbending commitment is to an ethical society whose
principles are fairness and equality, respect for diversity and inclusion and interdependence.
This requires a balance between commitment to the common good, advice to those in elected
and administrative authority, robust commitment to values requiring genuine independence
and a dedication to real change for real people in real situations. This was personified this
year, as in previous years, by the recipients of our annual CRC lifetime achievement awards,
which this year was given to two pioneers of genuine inter-community partnership Renee
Crawford and Jean Brown of the Suffolk-Lenadoon Interface Group. Their daily commitment
to change, inclusion and peace-building has borne fruit in the regeneration of a previously
blighted area of the Stewartstown Road. CRC was and is proud to have been part of that
development and humbled to be associated with this kind of spirit and dedication.

As Chief Executive, I would like to thank all those who have worked on behalf of a shared
and better future during 2009-10. In particular I would like to record my gratitude to the
Council of CRC, especially its chairman Tony McCusker, who has been a constant source of
good advice and support. Above all, I am grateful to the staff of CRC who commit endless
time and effort to making sure that our work is both innovative and effective. They continue
to make a real difference in what has been a long and rewarding journey over 20 years.

Duncan Morrow
Chief Executive
25" November 2010
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Northern Ireland Community Relations Council

Directors’ Report

History

The Northern Ireland Community Relations Council was established in 1990 as an
independent charity sponsored by the Community Relations Unit of the Office of the First
Minister and Deputy First Minister (OFMDFM).

The main aim of the Northern Ireland Community Relations Council has been to assist the
development of greater understanding and co-operation between political, cultural and
religious communities in Northern Ireland.

Statutory background

The Northern Ireland Community Relations Council is a company limited by guarantee, with
no share capital, and is recognised as a charity by HM Revenue & Customs.

These financial statements have been prepared in accordance with the accounting and
disclosure requirements of Companies Act 2006, along with selected disclosures as
recommended in the revised Statement of Recommended Practice 'Accounting by Charities'
2005 and the Government Financial Reporting Manual (FReM) and applicable Accounting
Standards.

Review of activities

The Balance Sheet on page 25 shows that the company had a fund deficit of £1,255,672 at 31
March 2010.

The Statement of Financial Activities on page 23 indicates that the company had incoming
resources of £9,674,202 in the year which exceeded outgoing resources of £9,299,740 by
£351,780. The Statement of Total Recognised Gains and Losses on page 24 shows a loss on
the market value of the company pension scheme during the year of £1,567,000. The net loss
for the year is therefore £1,215,220.

As required by legislative changes, the company adopted FRS17, the Accounting Standard on
Retirement Benefits, for the first time for the year ended 31 March 2007. The valuation of the
company’s pension scheme at 31 March 2010, for the purposes of FRS17, showed a funding
deficit of £2,148,000 (2009: £600,000).

This deficit represents the difference between the liabilities of the pension fund and the value
of its underlying assets; it does not represent an immediate cash commitment, as the cash flow
required to meet the deficit relates to future pension contributions. Therefore, this liability is
expected to arise over the long-term rather than in the immediate future. The valuation of the
pension schemes assets under FRS17 is different from the triennial actuarial valuation which
determines the pension contributions required to reduce the deficit. Current financial
projections indicate that the Community Relations Council will be able to make these
contributions as they fall due.
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Northern Ireland Community Relations Council

Directors’ Report (continued)

Directors

The directors of the company during the year were as follows:

Ms Maureen Hetherington Ms Stella McDermott

Mr Anthony McCusker (Chairperson) Ms Rosie McCorley

Ms Eileen Gallagher Mr David Porter

Ms Hazel Francey Mr William Gamble (appointed Nov 2009)

Mr James Deery Ms Sinead McShane (appointed Nov 2009)

Mr Anthony Kennedy Mr David Russell (appointed Nov 2009)

Ms Maura Muldoon (resigned Sept 2009) Ms Kathleen Hanlon (appointed Nov 2009)

Ms Caroline Wilson (resigned Sept 2009) Dr Leon Litvack (appointed Nov 2009)

Mr Stephen Farry Mr Robin Morton (appointed Nov 2009)

Ms Sylvia Gordon Mr Jonathan Byrne (appointed Nov 2009)

Mr Mark Campbell (resigned Sept 2009) Mr Hassan Mansour (appointed Nov 2009)

Mr Eamonn Oakes Ms Jacqueline Witherow (appointed Nov
2009)

In the event of the Company having to be wound up each of the directors has agreed to
contribute £1 to the assets of the Company.

The Directors of NICRC are appointed through an independent appointments process
conducted by NICRC which comply fully with guidance of the Office of the Commissioner
for Public Appointments in Northern Ireland (‘OCPANI’). OCPANI nominate an
independent observer to ensure that due process is followed.

Following Appointment, all Directors receive ‘On Board’ training conducted by CIPFA,
Equality and Recruitment training, conducted by the Equality Commission for Northern
Ireland and a full induction into the work of the Community Relations Council conducted by
CRC staff and chair. Each sub-committee of CRC also offers induction training into the work
of the committee for new members

Risk management

The directors have examined the major strategic, business and operational risks which the
company faces and confirm that systems have been established to enable regular reports to be
produced so that the necessary steps can be taken to lessen these risks.

Post balance sheet events

There were no important events affecting the company which happened after the balance
sheet date.

Employee and Council involvement

Northern Ireland Community Relations Council implements its business strategy through its
staff. In achieving business objectives the involvement of staff and Council members in
planning and decision making is crucial. Staff involvement includes monthly staff meetings
and the use of project teams.
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Northern Ireland Community Relations Council

Directors’ Report (continued)

Personal data

Northern Ireland Community Relations Council is required to report on personal data related
incidents and accordingly have a control system to meet these responsibilities under Data
Protection Act 1998 and the Freedom of Information Act 2000. The control system has been
established to ensure the appropriate handling of personal data and information used for
operational and reporting purposes through the development of appropriate strategy and
policy. In the 09/10 year the Northern Ireland Community Relations Council received five
FOI requests. There were no instances of personal data loss during the period under review.

Absence data

Listed in the table below are the sick absence results for the Northern Ireland Community
Relations Council:

Working Average days lost  Absence rate

Days lost per WTE member of 09/10
09/10 staff %
Including long-term absence 428 10.20 2.38
Excluding long-term absence 200 4.77 2.38

Fixed assets

In the opinion of the directors, the value of fixed assets as shown in the balance sheet is not
substantially different from the market value at the balance sheet date.

Pensions

The Northern Ireland Community Relations Council participates in a defined benefit pension
scheme administered by NILGOSC for all permanent staff. Further details are set out in the
Remuneration Report on page 16 and the accounting policies on page 27.

Prompt payment policy

The Northern Ireland Community Relations Council is committed to the prompt payment of
bills for goods and services received in accordance with the British Standard for Achieving
Good Payment Performance in Commercial Transactions (BS 7890). Unless otherwise stated
in the contract, payment is due within 30 days of the receipt of the goods or services, or
presentation of a valid invoice or similar demand, whichever is later.

Regular reviews conducted during the year to measure how promptly Northern Ireland

Community Relations Council paid its bills found that 36% of bills were paid within this
standard. It was also noted that 13% of bills were paid within 10 days.
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Northern Ireland Community Relations Council

Directors’ Report (continued)

Related parties

Details of the company’s related parties are set out in note 21 to the financial statements and
in the Remuneration Report on page 16.

Register of interests

The Chairman, Board members, Chief Executive and Senior Management Team are required
to register all interests, direct or indirect, which members of the public might reasonably think
could influence their judgment. The register of interests is available for public inspection by
contacting the Director of Finance, Administration and Personnel, Northern Ireland
Community Relations Council, Glendinning House, 6 Murray Street, Belfast, BT1 6DN.

Corporate Governance

The company’s Statement of Corporate Governance is set out on pages 14 and 15.

Sustainability report

The Council is aware of its responsibility to progress its work associated with sustainable
development targets within the Implementation Plan emanating from the first Northern
Ireland Sustainable Development Strategy. As such, the Council will endeavour to set a
number of sustainability targets within the 2010/11 financial year, and report on the progress
and success of each of these targets.

Statement of disclosure of information to the auditors

The directors confirm that, for all directors in office at the date of this report:

1 So far as each director is aware, there is no relevant audit information of which the
company’s auditors are unaware. For this purpose, “relevant audit information”
comprises the information needed by the company’s auditors in connection with
preparing their report; and

{ each director has taken all the steps (such as making enquiries of other directors and
the auditors and any other steps required by the directors duty to exercise due care,
skill and diligence) that he ought to have taken in his duty as a director in order to
make himself aware of any relevant audit information and to establish that the
company’s auditors are aware of that information.
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Northern Ireland Community Relations Council

Directors’ Report (continued)

Auditors

The Comptroller and Auditor General has the statutory responsibility for the audit of the
Northern Ireland Community Relations Council under the Companies (Public Sector Audit)
Order (Northern Ireland) 2008. There were no payments made to the Northern Ireland Audit
Office in the year in respect of non audit work.

Signed on behalf of the Board of Directors

b (S
o A
| Ay P
A McCusker - Chairperson D Morrow - Accounting Officer
25" November 2010
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The Northern Ireland Community Relations Council

Statement of Chief Executive’s and Directors’ Responsibilities

Company law requires the Chief Executive and Directors to prepare financial statements for
each financial year which give a true and fair view of the state of affairs of the company at the
year end and of its income and expenditure, total recognised gains and losses and cash flows
for the financial year. Additionally these accounts have to be in a form and on the basis
determined by the Department of Finance and Personnel, including being on an accruals
basis.

In preparing those financial statements, the Chief Executive and Directors are required to:

{ observe the Accounts Direction issued by the Department of Finance and Personnel
including the relevant accounting and disclosure requirements,

{ select suitable accounting policies and then apply them consistently,
f  make judgements and estimates that are reasonable and prudent,

| state whether applicable accounting standards have been followed, subject to any
material departures disclosed and explained in the financial statements, and

I prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the company will continue in operation.

The Chief Executive and Directors are also responsible for keeping proper accounting records
which disclose with reasonable accuracy at any time the financial position of the company
and to enable them to ensure that the financial statements comply with the Companies Act
2006. The Chief Executive and Directors have a general responsibility taking steps as are
reasonably available to safeguard the assets of the company and to prevent and detect fraud
and other irregularities.

The Accounting Officer for an NDPB is appointed by their departmental Accounting Officer.
In addition, in appointing the Chief Executive of the Northern Ireland Community Relations
Council as Accounting Officer for the company, the Accounting Officer of the Department of
Finance and Personnel for Northern Ireland has placed on the Chief Executive a responsibility
for ensuring the regularity and propriety of the public finances, a requirement which is set out
in the company’s financial memorandum.
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The Northern Ireland Community Relations Council
Statement of Corporate Governance

The Northern Ireland Community Relations Council is committed to the highest standards of
corporate governance. The company values good corporate governance both in the area of
accountability and risk management and also as a positive contribution to the development of
the business.

The policy of the company has been to manage the company’s affairs in accordance with the
HM Treasury’s “Corporate Governance in Central Government Departments — A Code of
Good Practice” issued in July 2005, so far as the Board considers appropriate and relevant to
the nature and scale of the company’s operations.

The Chief Executive is the Accounting Officer of the Northern Ireland Community Relations
Council, responsible and accountable for the management of the Northern Ireland Community
Relations Council funds and assets.

There is a financial memorandum with the Office of the First and Deputy First Minister
(‘OFMDFM’) and contracts with the Victims Unit, International Fund for Ireland and the
Special EU Programmes Body which govern activity between the Northern Ireland
Community Relations Council and those main funders. Representatives from ‘OFMDFM’ are
invited to attend all Board and Committee meetings. Operational updates are sent to funders
on a quarterly basis.

Throughout 2009/10, the Chairman of the Board was Anthony McCusker. He ensures that all
directors receive sufficient, accurate and timely information on the financial, business and
corporate issues prior to meetings.

The details of Directors and Senior Management remuneration are contained within the
remuneration report on pages 16 and 17.

The Board focuses on the business strategy and key policy decisions affecting the company.
The Board has responsibility for ensuring the highest standards of corporate governance,
efficiency and propriety in the use of public funds.

The Board meets on average six times each year. In 2009/10 it met formally six times.

To achieve the most effective discharge of its functions, the Board has delegated certain
powers and duties to the following Board Committees;
 The Audit Committee assists the Board in monitoring the company’s accounting
policies, internal controls and corporate governance arrangements.

' The Finance and General Purposes Committee assists the Board in monitoring all
Governance, Financial and Human Resources matters.

' The Policy and Communications Committee assists the Council in developing and
communicating policy.

Page 14



The Northern Ireland Community Relations Council
Statement of Corporate Governance (continued)

I The Community Initiatives Committee assists the Council in making decisions about
priorities in work and grant aid in community relations.

f The Victims and Survivors Committee assists the Board in policy and practice in
relation to Victims and Survivors of the Troubles.

I The EU Steering group is a joint committee with Border Action assisting the Board in
fulfilling all aspect of our contract with the PEACE III programme.

Audit Committee

The Audit Committee comprises the non-executive board members of the company. The
Audit Committee is chaired by Stephen Farry MLA. Other members are Stella McDermott,
James Deery and Dr Leon Litvack. The Chief Executive, internal auditors and representatives
from the Northern Ireland Audit Office are invited to attend all meetings.

The Audit Committee assists the Board in reviewing the effectiveness of the company’s
internal control systems and also reviews the Annual Report and Financial Statements, before
submission to the Board, to ensure that they present a fair assessment of the company’s
financial position and results. The Audit Committee focuses on reviewing any changes in
accounting policy, major areas of judgement and estimates and compliance with accounting
principles and regulatory requirements.

The Committee makes recommendations to the Board in relation to the appointment, re-

appointment and removal of the internal auditors; and to approve the remuneration and terms
of engagement of the internal auditors.
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The Northern Ireland Community Relations Council

Remuneration Report

Remuneration of senior members is set out in their contracts and subject to annual
revalorisation. The notice period for all senior members of the Northern Ireland Community
Relations Council does not exceed six months.

Appointment is on merit on the basis of fair and open competition but also includes the
circumstances when appointments may otherwise be made.

The arrangements for early termination of senior members are made in accordance with the
employment contract of the relevant individual. During the year no early termination
payments were paid to these members.

Directors & Executive Senior Staff Emoluments (audited)

The following directors and senior staff received emoluments directly from the Northern
Ireland Community Relations Council during the year.

2010 Benefits 2009 Benefits
Salary  in kind Salary in kind
£000 £000 £000 £2000
D Morrow 60-65 - 60-65 -
Chief Executive Officer
J Irwin 50-55 - 50-55 -
Deputy Chief Executive Officer
A McCusker 15-20 - 15-20 -
Chairman

Directors’ & Executive Senior staff emoluments consisted of gross salary; performance pay
or bonuses; and overtime. There were no non-cash benefits provided to any director during
the year.

The monetary value of benefits in kind covers any benefits provided by the employer and
treated by the HM Revenue & Customs as taxable emoluments.

Pension Benefits (audited)

Accrued Real CETV CETV Real Employer
Pension increase at at increase contribution
atage 60  in pension 31/03/10 31/03/09 in CETV  to p’ship
as at 31/03/10 & related pension
& related  lump sum account
lump sum at age 60
£000 £000 £000 £000 £000 £
D Morrow 20-25 0-2.5 96 77 17 -
Chief Executive
Officer
J Irwin 35-40 0-2.5 217 184 28 -

Deputy Chief
Executive Officer
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The Northern Ireland Community Relations Council

Remuneration Report (continued)

Pensions

The Northern Ireland Community Relations Council participates in a defined benefit pension
scheme administered by NILGOSC for all permanent staff. The employer makes a
contribution of 16% of basic salary to the company’s pension scheme. The employee does
not have to contribute to this scheme.

The Cash Equivalent Transfer Value (CETYV)

A Cash Equivalent Transfer Value (CETV) is the actuarially assessed capitalised value of the
pension scheme benefits accrued by a member at a particular point in time. The benefits
valued are the member’s accrued benefits and any contingent spouse’s pension payable from
the scheme. A CETV is a payment made by a pension scheme or arrangement to secure
pension benefits in another pension scheme or arrangement when the member leaves a
scheme and chooses to transfer the benefits accrued in their former scheme. The pension
figures shown relate to the benefits that the individual has accrued as a consequence of their
total membership of the pension scheme, not just their service in a senior capacity to which
disclosure applies. The CETV figures, and from 2003-04 the other pension details, include the
value of any pension benefit in another scheme or arrangement which the individual has
transferred to the CSP arrangements. They also include any additional pension benefit
accrued to the member as a result of their purchasing additional years of pension service in
the scheme at their own cost. CETVs are calculated in accordance with The Occupational
Pension Schemes (Transfer Values) (Amendment ) Regulations and do not take account of
any actual or potential benefits resulting from Lifetime Allowance Tax which may be due
when pension benefits are taken.

Real increase in CETV

This reflects the increase in CETV effectively funded by the employer. It does not include the
increase in accrued pension due to inflation, contributions paid by the employee (including
the value of any benefits transferred from another pension scheme or arrangement) and uses
common market valuation factors for the start and end of the period.

Transactions involving Directors and Related Parties

Directors of the Company also carry out various roles within organisations which receive
financial assistance from the Northern Ireland Community Relations Council. The Directors
disclose these interests on an annual basis by submitting ‘Declaration of Interests’ returns.
Directors are not involved in funding decisions for organisations in which they have declared
an interest.
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The Northern Ireland Community Relations Council

Statement on Internal Control

As Accounting Officer, I have responsibility for maintaining a sound system of internal
control that supports the achievement of the company’s policies, aims and objectives, as set
out in the Financial Memorandum, whilst safeguarding the public funds and company assets
for which I am personally responsible, in accordance with the responsibilities assigned to me
under Managing Public Money in Northern Ireland (‘“MPMNI’).

Purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to
eliminate all risk of failure to achieve policies, aims and objectives; it can therefore only
provide reasonable and not absolute assurance of effectiveness.

The system of internal control is based on an ongoing process designed to identify the
principal risks to the achievement of the company’s policies, aims and objectives, to evaluate
the nature and extent of those risks and to manage them efficiently, effectively and
economically. The procedures which the company has agreed should be established are
continually reviewed to ensure the processes have been successfully embedded, to improve
their robustness and to confirm compliance with DFP guidelines.

Capacity to handle risk

We have carried out appropriate procedures to ensure that we have identified the company’s
objectives and risks and determined a control strategy for each of the significant risks. As a
result, risk ownership has been allocated to the appropriate staff and the company has set out
its attitude to risk for the achievement of the company’s objectives.

The management board has ensured that procedures are in place for verifying risk
management and internal controls a