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COUNCIL
MEMBERSHIP

EQUITY
DIVERSITY
INTERDEPENDENCE

he Council seeks through its
membership to be broadly
representative of the Northern
Ireland community. Council
Members are appointed for a period of
three years and serve in an unpaid,
voluntary capacity. Two-thirds of the
potential membership is chosen by the
existing Council and up to one third
may be appointed by the Government
Minister for Community Relations.
The places for Government nominees
have remained vacant since 2000.
Since June 1998 the non-government
vacancies have been filled
after interview following public
advertisement for nominations. The
criteria for membership are as follows:

ESSENTIAL

A proven capacity to understand and
support the need for community
relations and cultural diversity work.

An ability to represent and

work for the overall tasks of the
Council, as opposed to a particular
constituency focus.

A track record which will contribute to
the overall credibility of the Council.

Sufficient time to undertake the work
(approximately one day per month).

DESIRABLE

A history in actively supporting
and/or facilitating cross-community
and cultural diversity activity.

A capacity to contribute to the
strategic development of community
relations work within an important
sector.



COUNCIL
MEMBERSHIP

April 2006-March 2007

David Adams resigned March 2007
Former loyalist politician, now a writer
and broadcaster

Maria Bannon (née Miskelly)

resigned May 2006

Policy, Research and Equality Manager,
Association of NI Colleges

John Cousins
Business consultant

Ward Erwin
Evaluation Services Manager,
NI Housing Executive

Eileen Gallagher
Co-Chair of Fermanagh
Churches Forum

Maureen Hetherington
Director, The Junction, Community
Relations Resource Centre, L'Derry

Eamonn McCartan (Chair)
Chief Executive, Sports Council NI

Nelson McCausland
Belfast City Councillor and Member
of the NI Assembly (North Belfast)

Tony McCusker

Retired civil servant, now actively
involved in community relations and
youth work in the voluntary sector

Maura Muldoon
Corperate Diversity Manager, PSNI

Colin Neilands
Assistant Director, Workers
Educational Association

Chris O'Halloran
Director, Belfast Interface Project

Declan O’Loan

Ballymena Borough Councillor and,
from March 07, Member of the

NI Assembly (North Antrim)

David Stevens
Leader of the Corrymeela Community

Michael Wardlow
Chief Executive, NI Council for
Integrated Education

Caroline Wilson
Conflict Transformation Project
Manager, Belfast City Council

Rohin Wilson
Director, Democratic Dialogue
{until November 2006)
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CRC STAFF:

April 2006- March 2007

Jo Adamson Human Resources
Manager

Gemma Attwood Policy Development
Officer

Patricia Armstrong Development
Officer (European)

Joan Clements Victims Core-funding
Officer (Funding and Development)

Maurna Crozier Programme Director
(Cultural Diversity Development)
Theresa Cullen Centre Attendant
(Dungannon)

Eileen Deacon Administrative Officer
(European)

Jim Dennison Programme Director
(European)

John Fitzsimons Programme Director
(Finance, Administration and
Personnel)

Helen Gillespie Administrative Officer
(IFI Community Bridges) from Jan.07

Joe Hinds Programme Director (IFI
Community Bridges) from Jan.07

Jacqueline Irwin Deputy Chief
Executive

Paul Jordan Assistant Programme
Director (Funding and Development)

Alison Keenan Core-funding Officer
(Funding and Development)

Marianne Laird Administrative
Assistant (Funding and Development)
until Sept.06

Michaela Mackin Programme Director
(Funding and Development)

Ali McAllister Shared Future Policy
Officer

Elizabeth McCann Development
Support Officer (European)

Frances McClelland Project Officer
(Funding and Development)

Kimberley MacDonald Administrative
Assistant (Funding and Development)
from April 06

Vanessa McGeown (née McCrory)
Senior Finance Officer (European)

Dympna McGlade Programme
Director (Policy Development)

Claudine McGuigan (née Walls)
Development Officer (European)

Roisin Montague (née McGuire)
Project Officer (Funding and
Development) and from Nov. 06
acting Core-Funding Officer

Duncan Morrow Chief Executive

Brian Mullan Victims Core-funding
Officer (Funding and Development)
Ray Mullan Programme Director
(Communications and Learning
Resources)

Patricia O’Neill Resource Centre
Manager

Mary Pantaleoni, Receptionist and
Administrative Assistant

Sean Pettis Project Manager
(European) until Oct.06

Gillian Revie Project Finance Officer
(IFI Community Bridges) from Jan.07
Holly Scott Secretary to the Chief
Executive

Emma Shields Finance Officer
(European) until Sept.06

Libby Smit Research Officer
(European)

Carol Taylor Victims Development
Officer (Funding and Development)
lan Thompson Administrative Officer
(Finance)

Peter Thompson Administrative
Assistant (Policy Development)
Ellana Tomasso Resource Centre
Assistant Manager
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Signing up to a Shared Future - CRC launch
research recommendations at Stormont

Anne Carr, Community Dialogue




CHAIR'S
FOREWORD

ince its establishment as an
independent body in 1990, the
Community Relations Council
has supported practical
initiatives underpinning progress
towards a society whose principles are
fairness and justice (Equity), the
peaceful celebration of variety and
difference (Diversity) and the
importance of sharing, trust and
inclusion (Interdependence). The slow
but steady reduction in active political
violence over the last decade has
left a society anxious to move towards
these goals, but tentative and
suspicious about the intentions of
others. We have learned that
reconciliation is not an event, but a
path which-must be pursued with
dedication, patience and commitment.

A potential landmark during the
period of our last strategic plan,

now ended with this Annual Report,
was the publication by government
of ‘A Shared Future', its first
comprehensive policy response to the
challenges of division and the legacy
of conflict in Northern Ireland. The
policy acknowledged that violence and
segregation had left a deep scar in
Northern Ireland, which required a

long-term approach to which everyone
could and should contribute. Most
importantly, the policy recognised the
central role of government in leading
change, including charting new
directions in social policy, education,
planning, local government and
cultural diversity.

The critical challenge ahead will be to
turn talk into action. For decades now,
conflict, including conflict about the
state itself, has shaped the public
policy environment. The opportunity
of peace is to reshape public spending
priorities to underpin a culture where
sharing is preferred over separation
and where social cohesion is a key
consideration. Central to success will
be continued progress towards to a
culture where violence has been
replaced by active political dialogue
and a culture of tolerance. Progress
also requires that the values of A
Shared Future are built into the
Programme for Government as well as
into the key policy developments such
as the Review of Public Administration,
education reform and the
comprehensive spending review.

Change from many sources continues
to generate challenges and
opportunities across society. For the
first time in generations, peace has
attracted people to move to Northern
Ireland, enriching and changing our
sense of self. Too often newcomers
have found themselves a target for
violence. However, the unmistakable
trend is towards a deeper engagement
with the issues of the wider world,
reflected in the increasing importance
of the North/South and East West
dimensions to our public life.

The policy framework of A Shared
Future must evolve to tackle these
challenges and many more significant
issues before it can be considered
achieved. Neither the community nor
government can deliver progress
towards a shared future alone.
However the Community Relations
Council is hopeful that real progress
will be made towards these goals in
the immediate years ahead. The
Community Relations Council stands
ready to assist.

Eamonn McCartan
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CHIEF
EXECUTIVE'S
REPORT

Duncan Morrow

tis a hazard of annual reports
that events do not always fit neat
timescales. At the very end of this
reporting year, indeed on the 26th
March, it was announced that, after
months of effort, a new power-sharing
government would be formed in
Northern Ireland- on 8th May.
Sometimes the sheer historic weight of
events demands that the strict
discipline of annual reports be set to
one side, if only to acknowledge that
something significant has taken place.
While it is too early to judge the
success or otherwise of the new
government, there can be no doubt
that a milestone has been reached,
offering the hope that Ireland is
embarked on a new era of peace
characterised by trust rather than
| -suspicion, justice rather than
discrimination and peace rather
than violence.

For seventeen years, the Community
Relations Council has been dedicated
to the building of a future based on
Justice, inclusion and real partnership.
Up until the end, the outcome was
uncertain. 2006,/7 was a year of
enormous efforts by many people in
many places. While the next years will
certainly be challenging, there is

perhaps nothing which could give
these efforts a more significant boost
than local political leadership
committed to a shared and equal
future for all.

Since 2005, the government has been
formally committed to A Shared
Future. The Council was therefore
delighted when the Minister
responsible for the policy, Lord Rooker,
came to our 2006 Policy Conference
to launch the first Triennial Action
Plan, committing the government to
promote sharing over separation in all
of its activities. In the absence of
devolution, such a policy was bound
to be only a beginning, and it is the
strong hope of the Council that the
new executive will make policy to
promote a shared and just peace
central to its plans for government.

The belated establishment of the
government’s own Good Relations
Panel in January 2007 was a welcome
beginning. During 2006,/7 CRC also
worked closely with the Equality
Commission to develop the work of
our joint Good Relations Ferum. In
Autumn, the Council published more
than 100 practical suggestions for
change when 'Sharing over Separation’

was launched by the Reverend lan
Paisley MP MLA and Patricia Lewsley
MLA in Stormont. At our Live Issues
conference in November, Martina
Anderson MLA and Nelson
McCausland MLA underlined the
journey still to be travelled.

On a wider political front, there was
evidence of greater significance being
given to the importance of building a
shared future through initiatives such
as the Review of Public Administration
and the Bain Report on the future of
the schools estate. CRC supported
initiatives on flags and emblems, on
bonfires and on cultural celebration
such as St Patrick’s Day. Likewise, the
Re-Imaging Programme co-ordinated
through the Arts Council offered an
opportunity for communities which
have often felt under siege to re-
imagine their own future and to find
ways to express that through public
and community art.

All of this is important. But the critical
task in coming years will be to move
from high flown rhetoric to consistent
action. It is not possible to work with
the Victims and Survivors of the
Troubles, as we have the privilege to
do, without being made aware of the
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Dr lan Paisley (DUP) and Patricia Lewsley (SDLP) support the
Stormont launch of CRCs publication ‘Sharing Over Separation’

cost of violence. CRC is daily made
aware of the efforts required just to
maintain peace on the many
interfaces that scar our cities and
towns. The murder of Michael
Mcllveen in Ballymena continued to
show that sectarianism can have
deadly consequences. CRC funding
supported workers on the ground in
many communities who often played a
significant role in reducing community
tensions. But it is already clear that
we have grown too comfortable with
the idea of interfaces, and that we still
find building higher fences easier than
taking them down.

As we stand on the threshold of
shared government, it is vital that the
issue of our living together is put at
the heart of government priorities and
not treated as an additional luxury, to
be emphasised in the presence of
foreign visitors. There is no doubt,
that the people who pay most dearly
for conflict are those at the bottom of
the social ladder. Against a backdrop
of historic enmity and division, neither
prosperity nor equality can be pursued

Community Relations Council

without taking the issue of our
relationships seriously. The dream of a
society of equals can only be fulfilled if
we move from treating our neighbours
as enemies, to building a just
partnership for a shared future.

Building ‘right relationships’ after
conflict involves committing to a
shared future, facing the damage done
in the past and acting on common
principles of justice and equal
citizenship. But for as long as we are
enemies, we will not feel ‘equal’ about
our neighbours or our choices. We will
continue to ‘choose’ to live where we
feel safe rather than where we feel
threatened. The result will be an
ongoing sense of ‘them’ and ‘us’ and
ongoing competition for resources,

not distribution according to need.
Houses for ‘them’ will threaten me.
Difficulties in politics will delay
building new houses. All of this
means ongoing tension, ongoing
poverty and an endless zero-sum game.

With a view to breaking the common
sense that sharing is naive or

unimportant, the Council continued
to promote models of shared living
during the past year. At Spring Farm
in Antrim, Carran Crescent in
Enniskillen and in Ballynafeigh in
Belfast, local communities have
started to celebrate the value of
shared neighbourhoods. During
200677, the Community Relations
Council sought to ensure that
regeneration of the vacant Crumlin
Road Gaol/Girdwood Barracks site in
North Belfast would lead to real social
and economic change for some of the
poorest areas in the north of Ireland.
For that to happen, it is essential that
economic development, local needs for
housing and the wish for open access
to the whole development, free from
any intimidation, are all addressed
together. In the North West, the
success of the ILEX development will
depend on turning Derry/Londonderry
into an open and friendly city for all.

Some of this change is long term.

But addressing division cannot be put
on the long finger. Investment will
not come to Northern Ireland if there




CRC Chair and Chief Executive at the Live Issues

Conference, with guest speaker, Professor Mari Fitzduff.

is a risk of sectarian instability.
Regeneration schemes will fail if they
are seen to address the needs of only
one part of the community. Tourists
will only come if they do not have to
run the gauntlet of community
conflict. There is no way to address
our economic difficulties without
also facing the enormous costs

of antagonism.

The great goal of CRC’s work is to
underline that the quality of inter-
community and inter-cultural
relationships is of vital importance to
the health of society. Nobody has yet
calculated the cost of violence on
families and young people, in mental
health or in physical injury. But the
question of how we live together with
difference is no longer marginal or
parochial. A shared future makes
sense because it is already our reality.
It is the central question of our times.
The only question is whether we will
address it in a context of a
commitment to equity, diversity and
interdependence, or whether we will
pretend that single-identity solutions

S\

and the high fences of interfaces are
really insignificant issues. The years of
the peace process have brought many
newcomers to Northern Ireland. In
2006, 11% of the population of the
Irish Republic is of non-Irish origins.
Last year, CRC continued to devote
resources to the increasing ethnic
diversity of our communities, whether
through EU PEACE funding, support
for cultural events such as the Indian
Mela and Chinese New Year or
through media initiatives aimed at
schools and young people.

But moving from rhetoric to action will
require resources. For many years,
peace work in Northern Ireland has
relied on international support.

During 2006/7, CRC renewed its
relationship with the Community
Bridges Programme of the
International Fund for Ireland and was
privileged to take a leading role in the
EU PEACE Il extension. But as
international interest in Northern
Ireland necessarily declines, it will

be important to continue to resource
this work properly. The 2007

Comprehensive Spending Review will
be an important indicator of our
priorities

As of now, the Community Relations
Council receives £3.1m annually from
the Northern Ireland government for
intercommunity work, less than £1.50
per person. During the year, the
Council and its staff and the many
people we have supported have striven
tirelessly to make the best of these
resources. As chief executive, | am
constantly aware of how much is
achieved by the dedication of a small
band of people. Inadequate as it is, |
can only express my gratitude and my
sense of privilege at the sheer scale of
what they accomplish on a daily basis.
As we move into a new era, CRC looks
forward to ensuring that political
agreement is not the ceiling of our
ambition but the floor for a new
shared society, creating possibilities for
all of us to take new steps into a
shared, welcoming and just future
based on equality and human rights
for all.
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"Hands Across the Divide’ during Community Relations Week in Derry.

\We nheed to plan and
f i

actour way into a\\
shared future . ‘\




REVIEW OF
THE YEAR
2006-07

n 2006-07 CRC completed the

third year of our Strategic Plan

2004-07. This annual report

therefore presents us with an
opportunity to reflect on how far we
achieved our aims, and to consider
whether we might have been able to
achieve more.

OBJECTIVE 1:

To establish a shared vision of
reconciliation, tolerance and mutual
trust and translate it into practical
policies and action.

Following the formal announcement in
2005 of the government’s agreed
strategy and policy framework for
good relations, A Shared Future, CRC
sought to play its part in promoting
the strategy’s core vision and
principles while leading action to
translate it into practical action.
Through strategic partnerships with
all of our funded groups in the
community and with many statutory
and voluntary agencies, the Council
was directly involved in initiatives in
housing, supporting the development
and promotion of the Bain report in
education, seeking to embed good
relations principles in the review of
Public Administration, developing
good relations plans in Belfast, active

involvement in the Re-Imaging
programme with Arts Council, DSD
and the NIHE, support for good
relations efforts in regeneration,
supporting the embedding of diversity
within policing as well as supporting
interventions at interfaces, on
parading and in contentious areas

of culture.

The Council’'s work in promoting the
concept of an inclusive future bore
fruit in many initiatives taken by our
partners. In the course of 200677, the
concept of supporting a shared future
for all was adopted as part of the
pledge of office for new ministers, and
was central to matters as diverse as
the Review of Public Administration,
regeneration attempts on the Crumlin
Road, reviews on parading and
initiatives in housing. For the first
time, the government published a
Triennial Action Plan, detailing the
responsibilities of Departments for a
shared future, including a pledge by
the Department of Finance and
Personnel to assess all applications for
spending on whether they promoted
an inclusive future based on the
principles of equality and good
relations. During 2006/7, the
government also established a Good
Relations Steering Panel at inter-

departmental level with responsibility
for overseeing implementation of the
policy and published indicators
indicating the degree of polarisation
and segregation underlying social
development in Northern Ireland.
Meanwhile CRC and the Equality
Commission jointly chaired the Good
Relations Forum, seeking to underline
that the Section 75 commitments to
equality and good relations are integral
parts of any shared future. These
principles, understood as two sides of
the same coin, have also influenced the
direction of other critical policies such
as the EU PEACE Il programme and
the International Fund for Ireland.

Our own media strategy had three
critical messages:

= Building a future together is the
issue in Northern Ireland;

= Living with others is an integral part
of modern life, not a luxurious extra;

= Creating a truly shared future is a
desirable goal and it is our
responsibility and opportunity to
shape it.

The messages were promoted through
public events, articles, media presence,
a revamped website, CRC publications,
seminars and conferences. Media

—
w
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Martina Anderson (Sinn Féin) and
Chris O'Halloran (Belfast Interface Project)
at CRC’s Live Issues Conference 2006.




