Consultation Questionnaire

The purpose of the consultation questionnaire is to provide you with an opportunity to comment on the Programme for Cohesion, Sharing and Integration.  The questions should be read in conjunction with the consultation document. 

Additional copies of the consultation document and the questionnaire can be obtained from the Office of the First Minister and deputy First Minister

By telephone

028 90 523194
By fax


028 90 523272
By text phone
028 90 522526
By emailing              policysec@ofmdfmni.gov.uk
By writing to:

Policy Secretariat



OFMDFM



Room E3.19



Castle Buildings




Stormont Estate




BELFAST




BT4 3SR
The documents can also be viewed and downloaded from the OFMDFM website at www.ofmdfmni.gov.uk or the NI Direct Website at www.nidirect.gov.uk
Alternative formats of the document can be made available on request.
All responses to this consultation should be posted to the above address or emailed to csi@ofmdfmni.gov.uk
Responses must be received no later than 29 October 2010.
Please note that all responses will be treated as public, and may be published on the OFMDFM website.  If you do not want your response to be used in this way, or if you would prefer it to be used anonymously, please indicate this when replying (see statement on Confidentiality and Access to Information Legislation).

Following consideration of all responses a report will be published on the OFMDFM website www.ofmdfmni.gov.uk
Thank you for taking the time to give us your views

Confidentiality and Access to Information Legislation
Information provided in response to this consultation, including personal information, may be published or disclosed in accordance with access to information legislation: these are chiefly the Freedom of Information Act 2000 (FOIA), the Data Protection Act 1998 (DPA) and the Environmental Information Regulations 2004 (EIR). 

If you want the information that you provide to be treated as confidential, please be aware that, under the FOIA, there is a statutory Code of Practice (section 45) with which public authorities must comply and which deals, amongst other things, with obligations of confidence. In view of this, it would be helpful if you could explain to us why you regard the information you have provided as confidential. If we receive a request for disclosure of the information, we will take full account of your explanation, but we cannot give an assurance that confidentiality can be maintained in all circumstances. An automatic confidentiality disclaimer generated by your IT system will not, of itself, be regarded as binding on the Office of the First Minister and deputy First Minister. 

For further information about confidentiality of responses please

contact the Information Commissioner’s Office on 028 9026 9380 or email  ni@ico.gsi.gov.uk (or see their website at: www.ico.gov.uk ).
	I am responding:
	as an individual
	

	
	on behalf of an organisation
	x


	Name:
	Denise Hayward

	Job Title:
	Assistant Director of Information and Policy

	Organisation:
	Volunteer Now
Volunteer Now is a regional to local organisation which works to promote, enhance and support volunteering across Northern Ireland. It was formed on 1 April 2010 as a result of the merger of nine Volunteer Centres and the Volunteer Development Agency.

	Address:
	129 Ormeau Road
Belfast 

BT7 1SH

	Tel:
	02890 236100 

	Fax:
	02890 237570 

	e-mail:
	denise.hayward@volunteernow.co.uk


Goals
Chapter 2 sets out the key goals of the Programme for Cohesion, Sharing and Integration as follows:

· To urgently address the physical and community division created by interfaces with the support of communities;

· To ensure and promote the safety of vulnerable groups;

· To tackle the visible manifestations of racism, sectarianism, intolerance and other forms of prejudice;
· To adopt a zero tolerance approach to all incidences of, and reasons for, attacks motivated by sectarian, religious, racist or hate prejudice, including those on symbolic premises, cultural premises and monuments;

· To promote equality of opportunity and  tackle disadvantage;
· To provide and expand safe and shared spaces;

· To build a society where cultural diversity is embraced and celebrated and to promote pride in who we are and confidence in our different cultural identities;

· To create a new and improved framework for the management and regulation of public assemblies including parades and protests;

· To achieve the full participation of all sectors in all aspects of society;

· To support the local community to resolve local issues through local solutions; and
· To take action which will address sectarian behaviour at spectator sports events.
1. Do you agree/disagree with the key goals of the programme?
	Strongly Agree
	Agree
	No Strong Opinion
	Disagree
	Strongly Disagree

	x
	
	
	
	


Comments – is there anything that has not been included/should be omitted?

Themes for Action

Chapter 2 states a number of themes for action as follows:
Short Term
· Developing ‘Shared Space’;

· Enhancing community capacity to play a full role in implementing the Programme for Cohesion, Sharing and Integration;

· ‘Crisis Intervention’ and the need for a mechanism to co-ordinate multi-agency rapid responses to tackle sectarianism and racial violence and all forms of hate crimes;
· Ensuring good relations considerations are embedded within all government policy making;

· Early and strategic intervention to tackle anti-social behaviour and tensions around interfaces; and 

· Promoting Cohesion, Sharing and Integration through a process of community renewal.

Medium Term
· The relationship between young people and the community;

· Providing a new and improved framework for the resolution of public assembly disputes; and 

· Ensuring the sharing of best practice projects aimed at improving cohesion, sharing and integration across all areas where appropriate and when required.
Long Term
· Interfaces;

· Encouraging shared neighbourhoods;

· Reducing and eventually eliminating segregated services;

· Tackling the multiple social issues effecting and entrenching community separation, exclusion and hate; and

· Cultural identity, including issues around flags and emblems, murals, bonfires, cultural expression, language and popular protest.
2. What are your views on the themes for action currently identified?

Good Relations and the Racial Equality Strategy
The Programme for Cohesion Sharing and Integration is not intended to supersede or replace the Racial Equality Strategy for Northern Ireland 2005-10, which was endorsed by the motion made by the Assembly on 3 July 2007.  Rather, it provides the framework for the delivery of aspects of that strategy relating to good race relations in a co-ordinated, joined up process (paragraph 1.10).
3. Do you agree/disagree the programme will complement the delivery of the Racial Equality Strategy?
	Strongly Agree
	Agree
	No Strong Opinion
	Disagree
	Strongly Disagree

	
	
	
	
	


Comments- How could the relationship between the Programme for Cohesion, Sharing and Integration and the Racial Equality Strategy be strengthened?
 

People and Places
The Programme for Cohesion, Sharing and Integration aims to make a difference to both people and places across our society (Chapter 3).  The key aims for people and places are:

· Public spaces, thoroughfares, community facilities and town centres should be safe, shared and welcoming to the whole community;

· All public authorities, including District Councils, should discharge functions and deliver services equally and inclusively recognising the diverse nature of the community they serve and the barriers which can be experienced by minority ethnic people in particular;

· Unnecessary duplication of services should be targeted through the enhanced delivery of shared services on the basis of objective need;

· Safe and secure shared community spaces should be developed in a culture of fairness, equality, rights, responsibilities and respect; and

· Displays of flags and emblems, graffiti or murals, parades or public assemblies or festivals should be held in an environment which respects individual and community rights.

4. Do you agree/disagree with the proposed aims for people and places?

	Strongly Agree
	Agree
	No Strong Opinion
	Disagree
	Strongly Disagree

	
	x
	
	
	


Comments – is there anything that has not been included/should be omitted?
Empowering the Next Generation

The Programme for Cohesion, Sharing and Integration proposes a number of specific aims to empower the next generation (Chapter 4): 
· Under the auspices of the Ministerial Panel for Cohesion, Sharing and Integration (see Chapter 2 & 10), establishing a major initiative aimed at developing a longer term strategic approach to helping marginalised young people;
· Supporting young people to increase their civic responsibility including facilitating and empowering youth groups to work together on civic responsibility projects;
· Focusing on education and promoting greater understanding of shared values; and 

· Establishing multi-agency partnerships between indigenous and minority ethnic and migrant worker communities to address the specific needs of the young people in those populations.
5. Do you agree/disagree with the proposed aims for empowering the next generation?

	Strongly Agree
	Agree
	No Strong Opinion
	Disagree
	Strongly Disagree

	
	x
	
	
	


Comments – is there anything that has not been included/should be omitted?
Respecting Cultures
The Programme for Cohesion, Sharing and Integration recognises the importance of respecting the cultural diversity within our community and sets out a number of aims in relation to this (Chapter 5):

· Building a peaceful climate of fairness, equality, rights, responsibilities and respect;

· Working with and supporting the local community to resolve contentious cultural issues;

· Promoting greater understanding of cultural diversity and expressions of cultural identity;

· Encouraging greater engagement with, and understanding of, cultural diversity and intercultural relations;

· Working to eliminate attacks on cultural, sporting and other symbolic property and monuments; and

· Promoting cultural exchanges, joint events and tourism initiatives.
6. Do you agree/disagree with the proposed aims for respecting cultures?

	Strongly Agree
	Agree
	No Strong Opinion
	Disagree
	Strongly Disagree

	
	x
	
	
	


Comments – is there anything that has not been included/should be omitted?
A Secure Community
The Programme for Cohesion, Sharing and Integration recognises the need to create a secure community and sets out a number of aims in relation to this (Chapter 6):
· Encouraging community events which reflect cultural diversity and are open, welcoming and inclusive to all;

· Ensuring that all responsible agencies continue to provide a high level of community safety delivered within a rights based framework and an overarching ethos of mutual respect;

· Continuing to promote initiatives based on the principle of mutual respect, which reflect acceptance of cultural diversity and the ways in which it is expressed;

· Building community support networks across community, cultural and minority ethnic groups; and

· Building capacity of the local and minority ethnic communities to support people who have experienced hate crime.
7. Do you agree/disagree with the proposed aims for a secure community?

	Strongly Agree
	Agree
	No Strong Opinion
	Disagree
	Strongly Disagree

	
	x
	
	
	


Comments – is there anything that has not been included/should be omitted?
A Cohesive Community
The Programme for Cohesion, Sharing and Integration recognises the need to progress towards a more cohesive community and sets out a number of aims in relation to this (Chapter 7):

· Zero tolerance for crimes motivated by prejudice and all forms of hate crime, whilst actively promoting rights and respect;

· Promoting intercultural work through the Minority Ethnic Development Fund;

· Building an inclusive community open to all, regardless of their background;

· Promoting greater understanding between established sections of the community and new arrivals;

· Working closely with the PSNI, the new Crime Reduction Partnerships and Probation Board in local areas to address racism and hate crime;

· Encouraging greater understanding of new cultures and new sections of the community; and

· Developing and supporting workplace initiatives to promote respect and understanding of cultural diversity.

8. Do you agree/disagree with the proposed aims for a cohesive community?

	Strongly Agree
	Agree
	No Strong Opinion
	Disagree
	Strongly Disagree

	
	x
	
	
	


Comments – is there anything that has not been included/should be omitted?
Supporting Local Communities
The Programme for Sharing and Integration recognises the need to support local communities in delivering good relations and sets out aims to ensure this (Chapter 8):
· Continue to support Councils’ delivery of Good Relations programmes and funding;

· Ensure the local community is integral to the Good Relations decision making and implementation process; and
· Nurturing leadership at a local level and empowering the local community to identify solutions to local issues.
9. Do you agree/disagree with the proposed aims for supporting local communities?

	Strongly Agree
	Agree
	No Strong Opinion
	Disagree
	Strongly Disagree

	
	x
	
	
	


Comments – is there anything that has not been included/should be omitted?

Looking Outward
The Programme for Cohesion, Sharing and Integration recognises that improving relationships within our society has to be viewed in the wider context of developing strong relationships on a North/South, East/West basis and proposes that an effective outward looking dimension is part of the programme with the following aims (Chapter 9):
· Identifying key exemplar projects which have proven track records of success in promoting good relations;

· Sharing of relevant research and experiences on a North/South, East/West, European and international basis; and

· Mutual promotion of cultural diversity and encouraging better social networks on North/South, East/West, European and international level.

10. Do you agree/disagree with the proposed aims for looking outward?

	Strongly Agree
	Agree
	No Strong Opinion
	Disagree
	Strongly Disagree

	x
	
	
	
	


Comments – is there anything that has not been included/should be omitted?
Mechanism to Oversee the Implementation of CSI
Chapter 10 sets out mechanisms for the co-ordination of the actions to implement the Programme for Cohesion, Sharing and Integration.  The key features of implementation are;
· A Ministerial Panel chaired by OFMDFM Ministers, key statutory and community partners;
· A Senior Officials Steering Group which will be tasked with co-ordinating the cross-departmental alignment of activities and allocation of resources;
· An Advisory Panel of practitioners and experts to provide advice to Government.

· A Funders Group that will advise the Ministerial Panel on good relations funding issues and seek to improve the targeting and co-ordination of funding from many different sources.
11. Do you agree/disagree with the mechanism to oversee the implementation of the programme?

	Strongly Agree
	Agree
	No Strong Opinion
	Disagree
	Strongly Disagree

	
	x
	
	
	


Comments – are there any improvements that could be made to the proposals for implementing the programme?
Options for the Delivery of Funding and Policy Advice
Chapter 11 outlines options for the delivery of funding and advice to Government on good relations policy to support the implementation of the Programme for Cohesion, Sharing and Integration.  The options are as follows:
Option 1: Advisory panel and direct or contracted funding
Option 2:  Services provided by organisations (procure the delivery of advice and funding from one or more organisations)
Option 3(a): Statutory non-departmental public body with funding function
Option 3(b): Statutory non-departmental public body without funding function (funding delivered direct or contracted)
12. Please specify which of the above options (or any alternative you may wish to suggest) represents the best choice for the future of the delivery of funding and policy advice to Government.  Please provide reasons for your choice and comment on any changes that could be made to your preferred option to improve delivery of funding/policy advice.
OFMDFM Funding for Good Relations work
Chapter 11 sets out options for structures and mechanisms for the delivery of advice to Government and funding delivery services whilst Chapter 12 describes how OFMDFM Good Relations funding will be allocated across three strands as follows:
· Local District Council Programme;
· Thematic; and
· Targeted and Emergency

13.  What are your views on the three strand approach for funding?


Further Comments ?
14. Please use the box below to insert any further comments, recommendations or suggestions you would like to make in relation to the Programme for Cohesion, Sharing and Integration.

Equality of Opportunity Issues
We are seeking views on the equality implications of the Programme for Cohesion, Sharing and Integration and would be grateful for your comments on the following:

15. What data or information should we take into account when assessing and monitoring the equality of opportunity issues in relation to the Programme?

16.  Could the proposals, in your view, have a negative impact in the promotion of equality of opportunity on any of the groups within Section 75 of the Northern Ireland Act 1998 in a way we have not identified?
	Yes
	No 
	No View
	Not sure

	
	
	
	


If you answered “Yes”, please state the group/s and describe the impact.

17. Taking account of existing legislation, are there any alternative or additional approaches to promoting equality of opportunity and good relations?
	Yes
	No 
	No View
	Not sure

	
	
	
	


If you answered “Yes”, please describe the alternative/additional approaches.


18. Please use the box below to insert any other comments you would like to make on the equality of opportunity issues raised in the Programme.

Thank you for taking the time to complete this questionnaire.  Your questionnaire must arrive at the Office of the First Minister and deputy First Minister no later than 29 October 2010.



There is a need for continued development of targeted initiatives and programmes in disadvantaged communities, where the community relations benefits can make most impact. This consultation report has highlighted some key initiatives already providing positive outcomes. The ‘100 Small Steps’ Book which was produced by the Community relations Council in 2008 provides a further 100 inspirational examples of community groups /initiatives contributing the reconciliation and community cohesion on NI. It is important to stress that the work of these diverse groups could not happened without the engagement of the community and without the voluntary efforts of members of the community in helping to organise / run activities or events, fundraising, leading groups etc.   For example the Church of Ireland Bishop and his wife partnered up with the Shantallow Community Residents Association and Steelstown Primary School in Derry brought together staff, artists and local volunteers for a programme of work which resulted school children from all sections of the city building a prayer garden in the Church of Ireland. Corrymeela has been a flagship for the reconciliation movement across NI, since it was founded in 1995. It is recognised for its high standard of community relations work, which has been made possible by involving volunteers across all aspects of its work. Corrymeela are a Millennium Volunteers Programme Delivery Partner and also provides long term, short term and summer based volunteering opportunities. It has been particularly attractive to international volunteers.





For young people in particular, there is a need to raise the profile of Millennium Volunteers, which is a national youth volunteering programme. It would be important to promote this programme across all young people but particularly those who are 15 year olds, as they are on the cusp of becoming eligible for the programme, and those who come from inner cities and rural areas (Irvine & Schubotz 2010)





Volunteer Now offers its services to organisations across the island of Ireland. A particular focus of the Volunteering strategy for Northern Ireland is to ‘explore opportunities with the Government of the Republic of Ireland to develop volunteering in border areas and volunteering on an island wide basis (page 6: point 15). 





Overall, there is a need for the co-ordinated efforts and joint working of all public policy programmes / strategies across Northern Ireland. In this response we have indicated the strong linkages which this programme has with those of the Volunteering Strategy as well as the Neighbourhood Renewal programme.





 








Volunteer Now is proactive in communicating with local government in NI in relation to strategic linkages and overlaps in objectives and outcomes. Volunteer Now have just completed a mapping exercise of volunteer involving organisations in Northern Ireland which will be useful in informing future work regarding community planning, as part of the overarching Review of Public Administration and the Volunteering Strategy for NI. 





The NI Assembly Briefing note on the Volunteering Strategy for Northern Ireland notes the importance of placing the Volunteering Strategy within the context of  community planning and the Review of Public Administration � HYPERLINK "http://www.niaassembly.gov.uk/researchandlibrary/" �http://www.niaassembly.gov.uk/researchandlibrary/�





Volunteering as a form of civic engagement is a constituent part of community development and volunteering can breed further civic engagement. As you state in the consultation report,  ‘ every community needs volunteers’ (page 53). Research has shown that volunteers are more likely to get involved in all forms of civic engagement i.e. voting or engaging with elected representatives over a local issue (Its All About Time, 2007). There is also evidence that people are more likely to volunteer if they know others who also volunteer i.e. family and friends. 





At a fundamental level, programmes which are about changing communities and changing the views of individuals in communities can only happen with the buy in of those people and communities. Time and time again, there is evidence that sustained progress is more likely to happen when people within communities are involved in deciding on what changes should happen at a local level- whether that is through being given a voice or being involved in the practical aspects of the work. However, we do not believe that it can be assumed that people will volunteer ‘every community has a pool of people willing to offer time’ (page 53). Research evidence is showing that volunteering is at a ‘cross roads’ with volunteer numbers at best static (282,000- 21% of population). There is also an issue of supply and demand-60% of voluntary and community sector organisations surveyed, in its All About Time, said that volunteers are becoming harder to recruit, yet 77% said that they couldn’t operate without them (Its All About Time, 2007). Also, a stubborn profile of a typical volunteer, as being mainly white, middle aged and middle class prevails. It is often communities which are disadvantages which have the poorest community engagement and weakest community infrastructure.  These issues have again been raised through the consultation which informed the current Volunteering Strategy and which the Volunteering Infrastructure, including the Voluntary Community Unit of the DSD and Volunteer Now will be seeking to address. We would like the delivery mechanism for the CSI programme to be integrated into this other strategic work. It is important that disadvantaged communities, who could gain most from the benefits from volunteering, get the opportunity to do so. 


It is very important to nurture community leadership- it is important that the focus is on both paid and also voluntary leaders. Committee members play a very important role in the governance of voluntary and community organisations. Committees are more likely to be successful and to achieve their aims when they are run effectively. There is a body of best practice guidance called ‘The Code of Good Governance’ � HYPERLINK "http://www.diycommitteeguide.org/code/principle/introducing-code#what" �http://www.diycommitteeguide.org/code/principle/introducing-code#what� which has been built up over many years of learning from all types of governing bodies. 











Research has shown that volunteering programmes have a positive impact on community relations. In a survey of volunteering across NI, 56% of formal volunteers said that they had increased contact with people from other religions as a consequence of volunteering (Its All About Time 2007). The current North Belfast Respect Programme in North Belfast will build community activism and volunteering into the delivery of the programme events. 





We would fully support the programmes aims of focusing on the workplace. Employer Supported Volunteering schemes are being offered in all sectors. In the most recent NI survey, 23% of organisations offered an ESV scheme, which highlights the fact that there is plenty of potential for growth, as it would be useful to ensure that the community relations benefits are offered across all sectors and in all fields. 








This section of the programme highlights the DSD’s Neighbourhood Renewal Strategy; however, it fails to include reference to the Volunteering Strategy for NI which the DSD also has responsibility for. The Volunteering Strategy fits alongside the Programme for Cohesion, Sharing and Integration. In fact much of the language used mirrors each other i.e. ‘building an inclusive community open to all’, ‘equality of opportunity’.  Volunteering plays an essential role in the economic and social fabric of communities. This new strategy wishes to build on the success of previous work and to set about making inroads into areas which require development. This includes focusing on disadvantaged areas where volunteering uptake is lowest, and where the benefits from volunteering can make most impact.  The best practice that will be promoted to organisations, as part of the strategy will be to encourage diversity, fairness, inclusion and equal opportunities. These are all key practices which are more likely to lead to positive community relations outcomes.  There are circumstances where groups and organisational membership can become ‘cliquey’ and homogenous. This does not benefit community relations and can have a negative impact on the sustainability and progress of these groups. If organisations are more open to involving people from all sorts of backgrounds, then those people will have an environment within which to get to know each other and to challenge ones own stereotypes and prejudices. Also, a recent mappings exercise of volunteer involving organisations and their practices has found that some organisations are unlikely to include equal opportunities as an aspect of volunteering- this is more likely to be the case for organisations with smaller incomes. Only 37% of organisations with an income of less than £1000 provided new volunteers with information on equal opportunities, compared to 76% of organisations with incomes of more than £1 million. Overall, it found that all forms of best practice were more prevalent in organisation with a higher income i.e. named person for support, copy of health and safety regulations, training to carry out the role (Volunteer Now 2010, Mapping Volunteer Involving Organisations in Northern Ireland- available from � HYPERLINK "http://www.volunteering-ni.org/what_we__do/publications/#Research" �http://www.volunteering-ni.org/what_we__do/publications/#Research�). This new research points to a greater need to develop good practice across all sizes of organisations, but particularly smaller organisations. It is also important that these key practices are a requirement of organisations seeking community relations funding. 








We would like to take this opportunity to highlight the fact that community festival and events, like the ‘Mela’ and the ‘NW 200’ could not happen in the scale that they do without the help of volunteers. NW200 is also a major generator of tourism in NI. The second most prevalent activity which volunteers are involved in is helping to organise activities or events (26%, Its All About Time 2007). Due to the key part that volunteers play in this field, we feel that the programme should make specific mention of how volunteering already contributes to this area, and how the programme realises that volunteers and volunteer involving organisations will play a role in the specific aims of this programme (chapters 3-8). It is true that volunteers support local community activities- they can ensure that people in need or disadvantage within their communities are supported. However, the benefits from volunteering within communities can go much wider than that. Volunteering also offers benefits to those people who volunteer. In the context of this programme, volunteers can get the opportunity to meet people who come from different backgrounds to them, and to make links with people from their own community, that they otherwise would not get a chance to meet. Also, volunteering is an extremely flexible tool which can be used in all sorts of contexts and with all sorts of mixed or single identity groups. For example, activities or programmes with a community relations element can be tailored around themes- young people, intergenerational group or by using an environmental, cultural, arts focus.








We feel that it is very important that this programme offers focused aims around young people and ensuring that they are part of the larger vision of this programme. It is vital that all young people are given the opportunity to be actively engaged in their communities and to meet people who are different to them. Volunteering, as an important expression of active citizenship has very strong linkages with the aims set out in this programme, for empowering young people. Research has shown that people who have a positive experience of volunteering as a young person are more likely to stay connected to volunteering throughout their life (Davis Smith and Gay, 2005). It is important that the conditions are created to ensure the next generation are actively involved and are given the opportunity to have a wide range of experiences with people and places. There is an existing body of international research which shows the positive impact that volunteering can have on young people’s personal and professional development. 23% of 16-24 year olds in Northern Ireland volunteer which is above average for the population (Its All About Time 2007).However, we would like to see all young people get the opportunity to make a difference in their communities and to gain the benefits in return. A recent report has highlighted the positive impact of volunteering on community relations, for 16 year olds, through the Young Life and Times survey (Irvine and Schubotz 2010- A copy of the report is available from the following link � HYPERLINK "http://www.volunteering-ni.org/what_we__do/publications/?action=download&documentID=710" �http://www.volunteering-ni.org/what_we__do/publications/?action=download&documentID=710�). The report demonstrated how volunteering can provide unique opportunities for young people to meet new friends, including people who come from different backgrounds to them. The impact was shown to be greatest for young people from less well-off backgrounds, who would otherwise have much less opportunity to meet a diversity of people - 53% of young people from less well of backgrounds said that they had increased contact with people from different  backgrounds compared to 39% of those from well off backgrounds. This report also raised the important role of schools as a conduit and provider of volunteering opportunities. However, the pattern was inconsistent across school types; young people from grammar schools were more likely to volunteer than those from integrated or secondary. A discussion group with young people, practitioners and policy makers found that it was important for volunteer programmes to have a good relations aspect built into them, to ensure that the conditions are set up for young people to meet a wider circle of people, to challenge attitudes and to engage in roles which are linked to the wider community. It cannot be assumed that these conditions will happen unconditionally. For example, some groups are insular and therefore are less likely meet young people who come from the same background as them.  





We feel that this programme can link in with the work of the volunteering strategy for NI and the Millenniums Volunteers Programme in relation to promoting the benefits, recognising their efforts and improving accessibility of volunteering for young people.  




















We agree that shared community spaces are important. In terms of volunteer involvement, community places are more likely to attract a diverse range of volunteers from different ethnic and or religious background if people feel that they are in a neutral area which feels safe to them. 





For some communities which have had a long history of disengagement with any type of mainstream community services; it may be necessary to help these communities to ‘bond’ within themselves before they have the confidence or will to build ‘bridges’ with other communities. This is especially the case when these ‘other’ communities are of a different religious or cultural background and for which there is poor historical relations.  





This programme requires a commitment to ensuring that cross community and cross border initiatives are put into place. This type of work requires community leadership and a staff/ volunteer skill base in community relations, reconciliation, and community development. Such initiative could create greater damage to societies and individual perceptions/ attitudes if they are not planned for, led and facilitated by people with the specialised skills and knowledge.











From reading this programme, it is clear that all forms of community engagement including volunteering, will be a vital ingredient in reaching its aims.  Volunteering is a constituent part of community development. For this reason, it would be important that any action plan coming from this programme give a comprehensive outline / strategy for how volunteering will be utilised. 





It is vital to support existing programmes, as well as encouraging new initiatives and organisations that have the promotion of equality, fairness and diversity at the heart of what they do. We believe, as you do, that imbedding these principles into practice are the building blocks for improving relations across and within communities in NI.  These are messages which are strongly built into the best practice framework which Volunteer Now promotes to organisations (i.e. Investing in Volunteers � HYPERLINK "http://iiv.investinginvolunteers.org.uk/gettingstarted/thetenindicatorsinbrief.htm" �http://iiv.investinginvolunteers.org.uk/gettingstarted/thetenindicatorsinbrief.htm�); and through the nationally recognised ‘Certificate of Effective Management of Volunteers’ and the ‘National Occupational Standards for Volunteer Managers’. 








We agree with the goals outlined above. What is clear is the relationship which many of these goals have with the outcomes / benefits which come from volunteering programmes / initiatives. In fact, community and voluntary groups across Northern Ireland have an existing long history of community activities which have had very positive effects on community cohesion within communities and improved relations across different sections of the community. At the grass root level, local people have been extremely successful in forming groups / forums which have helped to makes in-roads into resolving local issues in their own communities. Loughview Community Action Partnership and Springfarm & District Association are good examples of the successful formula of programmes which have the knowledge and by-in of the local community, alongside competent community leaders, which includes a strong team of volunteers, and government departments. 





There are clear strategic linkages between the goals of the Cohesion, Sharing and Integration Strategy and the vision of the Volunteering Strategy for Northern Ireland, which is due to be launched. This includes the vision of having full participation of people across all sections of the community; this vision requires a culture and practice of equality and the welcoming of diversity. Volunteer Now actively encourage a culture of equal opportunity and social inclusion, within all volunteer involving organisations, through its training and good practice material. This is something which it will continue to focus on as an objective of this strategy. A copy of the Volunteering Strategy consultation document can be found at � HYPERLINK "http://www.dsdni.gov.uk/consultations-join-in-get-involved.htm" �http://www.dsdni.gov.uk/consultations-join-in-get-involved.htm�. 





In 2007 the Volunteer Development Agency worked with the Belfast Community Safety Partnership to compile a piece of research which explored volunteering activities within the community safety context (‘Community Safety Report’, Volunteer Development Agency 2007). The overarching message from these groups was that volunteer involvement within community safety activities was very positive. The findings highlighted that volunteers bring a diversity of skills and experience to the field. It also raised the point that mobilising local people with local knowledge to make a difference in their own communities is much more likely to be successful than parachuting in ‘professionals’ or ‘outsiders’. 











The report also identified some key issues for groups; the main concerns being the lack of sustainable and long term support and resources which would enable groups to be more effective in involving volunteers in their community safety activities. 


These concerns about resourcing and sustainability of projects are not uncommon, it is important that an action plan for this programme is developed which shows clearly how its goals will be achieved and what investment in resources will be included. 











Volunteer Now would like to be considered to provide advice to government in relation to community relations and volunteering. The organisation has over 20 years experience in supporting the development of volunteering across Northern Ireland. It has past experience of advising assembly committees on its work i.e. the development of sports volunteering and the Volunteering Strategy for NI. 


We are built on an ethos of working on behalf of volunteers and volunteer involving organisations. We are constantly listening to needs of the volunteering sector and adapting our services to meet these needs. We are also aware of the need to continue evidencing impact from volunteering. This response has clearly outlined how volunteering can offer outcomes linked to improving community relations, offer individuals new experiences which challenge preconception and stereotypes, building stronger communities and linking communities. For this reason we feel that we have the knowledge base and expertise to make a positive contribution to the practical implementation of this programme of work. We have strong links with volunteer involving organisations which we can offer best practice to, in encouraging diversity, equal opportunities in the volunteer opportunities offered, and can advise on the steps required for the effective co-ordination of volunteer programmes. 























Volunteer Now is pleased to see that this programme supports ‘the principles of volunteering in local communities as an important mechanism in the promotion of good relations’ (page 53). However, it is unclear how the programme will seek to do so, in other words, how will the volunteering infrastructure be tasked to help the programme achieve its aims? It is important that an action plan is developed which shows clearly how these goals will be achieved.





There are many existing programmes which have a community relations focus which could only be delivered with the support of volunteers. Some of the major successes have been raised in this consultation documents i.e. Loughview Community Action Partnership and Springfarm and District Community Association. However there is much more good work being carried out across Northern Ireland that has built up a wide range experience. It is important that these existing programmes are recognised and properly resourced. It is important that this programme of work is implemented across both rural and urban based communities which could benefit most from direct action to build better relations and community cohesion. 





Civic engagement from all sections of society is necessary for the outcomes of this programme to be realised. Volunteering is one important way that everyone can be civically engaged and is a constituent part of community development. Volunteering can be a strong linkage in the successful implementation of the programmes goals. However, the role of volunteering requires planning and co-ordination to reach its full potential. It cannot be assumed that people will become active in communities. Research is consistently showing across the UK, that people are increasingly time pressured and organisations are reporting increasing difficulty in recruiting new volunteers. These are issues which are being addressed regionally through the Volunteer Strategy for NI. It also the case that people are more likely to make time for causes they feel connected to and are more likely to stay with an organisation or group in which volunteering is organised and planned for, offers roles that fit in with their lifestyle and which practically demonstrates respect and value for the role if volunteers i.e. offers reimbursement of volunteer expenses, offers a meaningful role, equips volunteers to do the role, sees volunteers as unique to paid staff etc.. 





 




















It is important that data collected, to assess the level of equal opportunities in the programme, includes information on the diversity of volunteers within initiatives and the level of volunteer management practice in the programmes that are being funded. 
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