Terms of reference
Review of CRC Funding for Victims and Survivors
Background
The Community Relations Council is undertaking a review of funding for Victims and Survivors Groups.  The Review Group includes representation from the Victims Unit, OFMDFM and the Commission for Victims & Survivors, Community Relations Council members and members of the Core Funding Committee (Victims + Survivors). The Review Group will have an independent Chair, John Hunter, former Permanent Secretary of the Department of Finance and Personnel. 
Since 2002, CRC has acted as the Intermediary Body responsible for Core Funding and Development Grants to Victims and Survivors groups.  Both Schemes have been funded by the Victims Unit, OFMDFM:
1.
Core Funding Scheme for Victims + Survivors Groups 

This Core Funding Scheme exists to help in practical way non-statutory organisations/groups, which support victims/survivors of the Troubles who live in Northern Ireland. The value of the Core Funding Scheme is c£2.3 million, originally a 2 year scheme, funding has been extended on a yearly basis for the past 5 years.  In 2008/2009, 48 groups were funded.
2.
Victim/Survivor Groups Development Grant Scheme

This small grants scheme aims to support groups working with victims and survivors of the Troubles to become more active members of society. The Scheme enables groups to develop projects and activity programmes which support healing with victims and survivors.  In 2008/2009 the total value of the Scheme was £1.5 million, and 122 groups were awarded funding, again like the Core Funding Scheme, this funding has been extended on a yearly basis for the past 5 years.
Key Aims of the Review of CRC’s Victims Funding

· To evaluate the effectiveness of the Core and Development Grant Schemes from 2005 to present in meeting the needs of victims and survivors groups.
· To review the need to continue victims and survivors funding and the criteria to be used to make awards.
Consultants are expected to:

1. Review the investment and impact of CRC funding to victims and survivors groups to date and examine how the financial support provided to victims and survivors has made a difference.  
2. To assess the effectiveness of CRC’s management of the Schemes including financial management, application and assessment procedures, monitoring of performance and expenditure by organisations and groups, level and type of support provided to those in receipt of core and development grant scheme funds. 

3. To assess the current development of practice in the sector and a trend analysis of the priorities and themes which have emerged over recent years through funding support provided through CRC grant schemes.

4.   To assess the potential for partnership working 
  between victims and survivors groups 
  between victims and survivors groups and statutory/other providers

5.  Review the extent to which CRC funding has provided Value for Money (VFM) and to make recommendations about providing a Value for Money framework for this sector.

6. To attend meetings with the Review Steering Group at the outset of the work and to produce a draft report on the findings and recommendations no later than 3 months from the commencement of the work.

7. Based on feedback from the Review Steering Group on the draft report, produce final report on hard copy and on appropriate software.
Anticipated outcome:
Following production of the final report the Review Group will use the analysis based on funding support to victims and survivors groups to date to recommend the priority areas for groups over the next 5 years and the associated criteria for determining further support in the Victims & Survivors Service.

Requirements:
A Review Group will be responsible for the selection and appointment of the Consultant(s) and will oversee all aspects of the work.

In the first instance CRC requires from consultants an evaluation proposal (no more than 12 pages of A4, excluding CV details), covering the following:

· Relevant experience and expertise of the personnel who will undertake the work,
· A proposed time-scale and earliest start date,
· A detailed outline of the proposed methodological approach to each of the review objectives, and
· A detailed costing of the proposed approach including average daily input and rates per team members, inclusive of travel expenses.

Those short-listed for this piece of work may be asked to make a short (10 minute) presentation to the steering group on their tender.

It is anticipated that the review will begin as soon as possible and will last no more than 3 months – to include initial preparatory meeting.  Consultants are expected to demonstrate value for money at every stage within their proposal.
Tender Bids will be shortlisted on the following criteria:

1. Methodology

2. Team experience

3. Price

Budget 

The budget for this Review is capped at £27,500.

6 copies of the proposal should be returned to Micháela Mackin by no later than 1pm on Monday 14 September 2009 to CRC’s Belfast office:

Community Relations Council

6 Murray St

Belfast

BT1 6DN

(Tel)  028 90 227500 

(Fax)  028 90 227551 

