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Introduction

During Community Relations Week in May 2007 12 voluntary and community groups agreed to participate in a half-day session to develop a Statement of Commitment to Good Relations unique to their organisation.  The session was supported by the Community Relations Council (CRC), Omagh District Council and Omagh Local Strategy Partnership.  It was facilitated by Rubicon Consulting.
The participants produced the following Sample Statement of their Commitment to Good Relations.


This report documents the process and provides a template for replication by any organization.

Community Commitment

The voluntary and community sector has a long-standing commitment to good relations, under various definitions and through many of the most contested and damaging years for community relations in Northern Ireland.

The sector as a whole therefore, better than many others in Northern Ireland, demonstrates empathy with the values and ethos   

Defining Good Relations

In developing a Statement of Commitment to Good Relations, it is important to define what is meant by good relations.  The Government’s document, A Shared Future Policy and Strategic Framework for Good Relations in Northern Ireland, (2005) envisaged a vision of a "peaceful society in which everyone can freely and fully participate, achieve their full potential, and live free from poverty".  CRC suggests a number of defined themes.  These are:

· Tackling the visible manifestations of sectarianism and racism;
· Reclaiming shared space;

· Shared education;

· Developing shared communities;

· Promoting diversity and cultural diversity;

· Developing shared workspaces;

· Linking community development and community relations, and tackling disadvantage;

· Ensuring the victims' voices are heard;

· Developing shared services

In addition to this, Public authorities already have a statutory duty under Section 75 (2) of the Northern Ireland Act 1998 to have regard to the desirability of promoting good relations between persons of different religious belief, political opinion or racial group.  The Community Relations Council provides support for public sector bodies to mainstream good relations considerations into policy development and is committed to rolling this approach out to the voluntary/community and private sectors. CRC developed a Good Relations Framework which acts as guidance to assist any organisation to address sectarianism and racism within their organisations. It is not obligatory nor the only good relations model available, but can be used as a helpful tool for organisations engaged in good relations work.

Definition of Good Relations

An agreed definition for the promotion of good relations does not currently exist. Therefore, until such times as there may be a more common definition and approach, all people, organisations and institutions will define good relations differently. Organisations will approach this process from their own, unique perspective and with their own particular concerns. For example, words such as sectarianism, racism, equality and diversity can have different and sometimes, loaded meanings as people work through issues from individual and community viewpoints. Below is a sample definition of the promotion of good relations developed by the Community Relations Council. It is not a description of what good relations has to or should be; rather it is designed to act as a starting point for discussion and debate.
Sample Definition of the Promotion of Good Relations


(A Good Relations Framework: An Approach to the development of Good Relations, CRC)

As such, the Community Relations Council supports the concept of organisations and groups developing their own Good Relations Statement of Commitment.


A Good Relations Statement of Commitment can help voluntary and community groups to:

· Enable and demonstrate a safe and welcoming organisation;

· Enhance the understanding of diversity internally and externally;

· Help develop better staff and volunteer relationships;

· Facilitate the personal development of staff and volunteers;

· Increase confidence in the organisation's and individual members and worker’s confidence in their own identity and ability to engage with others;
· Challenge other’s inappropriate sectarian/racist behaviour
· Add opportunity for partnership making and joint working between organisations from different backgrounds;

· Lead to better relationships with, and within, local communities.

The Process of Developing the Statement

The Community Relations Council believes that good relations work exists within a developmental process, with the production of a Statement of Commitment as the first step in the process.

It accepts that developing a Statement of Commitment may be difficult for many organisations.  The process also should include facilitated discussion covering all aspects of good relations, with emphasis on where the organisation is currently in its own developmental journey.

The process for this exercise in developing a statement of commitment is available on pages 10-16 and takes approximately 2 hours to allow full discussion and reflection:
· Individual exploration of key words and phrases in good relations and a possible Statement of Commitment through the Defining Words exercise; (Exercise 1 & 2)
· Summary of why a Statement of Commitment is desirable;

· Assessment of how a Statement of Commitment could be used by the organisation;
· Team exploration of key words and phrases in good relations and a possible Statement of Commitment through the Defining Words exercise; (Exercise 2b)
· Workshops identifying critical key words and phrases in a preferred Statement of Commitment, and how the impact of a Statement could be measured; (Key Question 1)
· Facilitated discussion around the key words and phrases identified as critical in the workshops, and agreement on a universal Statement of Commitment and potential measurements of success. (Key Question 2)
· Sample company statement of commitment to good relations.

Managing the Statement No communications network in an organisation is as effective as the informal one between staff at all levels. Unless a policy is in place to communicate with all staff and volunteers well in advance of action, your organisation could endanger the promotion of good relations even before work has begun. Good Relations should enhance your organisation and the way in which it performs as an organic and continuously learning unit. Open communication from the onset is the start of that process.
Leadership

Leadership is a key element in the successful promotion, introduction and delivery of good relations. It is not only leadership from the top that is important, the role of managers/community leaders and staff representatives is equally vital.  Care should be taken at an early stage to identify and support such individuals in their role as ‘advocates’ for good relations, and continue to support them as the process develops. 

Key Change ‘drivers’

It is vital for the success of the Good Relations Framework that it is ‘driven’ through the organisation by someone who has specific responsibility for it and the credibility to tie together the different strands of the process. The Community Relations Council would maintain that this person needs to be at a high level within the organisation and that they must be prepared and able to prioritise the promotion of good relations, at least in the short to medium term.
Measuring Success

The success of the Good Relations Statement of Commitment could be measured through the following indicators:

	Area
	Indicator

	Staffing/Volunteers/People


	· Reduction in complaints;

· Increase in numbers of volunteers;

· Increase in diversity of volunteers and staff;

· Increase in confidence of staff/volunteers;

· Increase in skills of staff/volunteers;

· Reduction of the display or use of emblems or clothing that could be contentious;

· Increased representation on management committees;

· Increased skill and experience of 
· management committee;

· Enhanced welcoming and safe feeling within 
· the organisation;

· Amount of Good Relations training undertaken.



	Users/Clients


	· Increase number of users/clients;

· Increased participation from diverse backgrounds;

· Increase in skills and confidence of users/clients;

· Enhanced welcoming and safe feeling of users/clients.



	Organisational Development
	· Targets being met;

· Numbers and nature of new policies in place;

· Development of diversity and experience of the management committee;

· Amount of Good Relations training undertaken.



	Profile and Outreach
	· Display of Statement of Commitment, and the publics awareness of the Statement;

· Increase in publicity/editorial for the organisation;

· Enhanced networking opportunities;

· Increased sustainability potential;

· Number of links with other organisations;

· Increased challenge by the organisation to public bodies regarding behaviour and their own Statement of Commitment;

· Increase funding opportunity and awards.




Further information can be obtained from the Community Relations Council at the address below: 


Suggested programme with timings


15 mins

Ice Breaker

Purpose of the Workshop

30 mins
Defining Words Exercises
30 mins
Why Develop Good Relations Statement?


How could a Statement be used?


What does Success look like?
45 mins
Workshop 
Key Question 1
-
What Three Core Words Need to be in the Statement of Commitment?

Key Question 2 
-
In Five Years, What Things Will Have Changed, if the Statement of Commitment Works?

30 mins

Feedback and Discussion

· Agreement on Statement of Commitment

· Agreement on Indicators of Success

Workshop exercises Step One – Individual Priorities

Defining Words
Background Information:

You have just been appointed as Chief Executive of a large well-known multi-national company.  The company is expanding and the workforce is now made up of people with different religious beliefs and political opinions, and from different racial groups.  You want to produce a Statement of Commitment for your organisation that assists it to address sectarianism and racism and promote good relations.

Instruction:
The 12 words or phrases below are some of those that could go into the Statement of Commitment.  Place the number "1" against the word or phrase that you think is the most critical, "2" against the next most critical, all the way down to "12" as the least important word or phrase for your Statement of Commitment.
	Rank
	Word or Phrase

	
	Respect

	
	Commitment

	
	Challenge behaviour

	
	Involvement of people

	
	Recognise the truth

	
	Mutual trust

	
	Equality of opportunity

	
	Tolerance

	
	Diversity

	
	Public support

	
	Listen and understand

	
	Fairness


Step Two – Team Priorities

Exercise 2.

Instruction:
First transfer your own ranking in to the boxes on the left to help with comparison later. Now discuss your ranking with your team and give the team the rationale for your individual ranking and try to persuade team members of why your ranking is accurate.  Then score your ranking with the a suggested ranking; the score is the difference between your rank and the a suggested rank (e.g. If your rank for ‘respect’ is 2 then as a suggested rank has it as 6 the score is the difference of 4)
	Your Rank
	Word or Phrase
	A Suggested Rank
	Score

	E.G.   2
	Tolerance
	10
	8

	
	Respect


	
	

	
	Commitment


	
	

	
	Challenge behaviour


	
	

	
	Involvement of people


	
	

	
	Recognise the truth


	
	

	
	Mutual trust


	
	

	
	Equality of opportunity


	
	

	
	Tolerance


	
	

	
	Diversity


	
	

	
	Public support


	
	

	
	Listen and understand


	
	

	
	Fairness


	
	

	TOTAL
	
	
	


A Suggested Ranking
1 Commitment – the organisation needs to mean it when it signs up or little will change; excuses will be found

2 Challenge behaviour – the core of the statement will be to recognise and do something about actions or words that are racist or sectarian

3 Involvement of people – the whole organisation must be part of the process and believe in the statement

4 Equality of opportunity – all people inside or outside the organisation should be treated and be confident of being treated the same as anyone else

5 Diversity – recognising diversity is an important element of the organisations commitment

6 Respect – as a value is at the heart of the statement

7 Take ownership – critical for the organisation and similar to the concept of commitment; includes the need for involving people

8 Listen and understand – the need to understand others to better communicate with people is central to the concept

9 Public advocacy – the organisation should want to publicise its commitment to the Statement, and what it means; getting the statement and its application right comes beforehand

10 Tolerance – important but would look for a more pro-active and assertive approach for an organisation

11 Fairness – also an important concept, maybe better, more pro-actively encapsulated by other things;  the organisations wants to be pro-active not just fair

12 Recognise the truth – temptation is to suggest that different perceptions and views are wrong because they do not conform to a subjective view of truth

Team word ranking for Your Statement of Commitment:
Exercise 2b:
Instruction:
 Come up with a team ranking for the 12 words or phrases. 
 The team should reach a consensus on the ranking to

 produce an overall team ranking.
	Word or Phrase
	Team Rank

	Respect


	

	Commitment


	

	Challenge behaviour


	

	Involvement of people


	

	Recognise the truth


	

	Mutual trust


	

	Equality of opportunity


	

	Tolerance


	

	Diversity


	

	Public support


	

	Listen and understand


	

	Fairness


	

	
	


Key Question 1.

What three core words need to be in the Statement of 
Commitment?

Key Question 2.

In five years what things will have changed if the Statement of Commitment works?
Sample Statement of Commitment:

Good Relations

Statement of Commitment

Organisation name 
is openly committed to demonstrating equality of opportunity, develop and promote respect and diversity and to challenge sectarianism and racism
_________________________         Chairperson
_________________________         Community Relations Council
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Statement of Commitment to Good Relations








"Good Relations challenges sectarianism and racism, promotes equality, develops respect for diversity and raises awareness of the interdependence of the people and institutions within Northern Ireland"


CRC, "A good Relations Framework"








Why a Good Relations Statement of Commitment?








“Good Relations challenges sectarianism and racism, promotes equality, develops respect for diversity and raises awareness of the interdependence of the people and institutions within NI”








Words and phrases such as respect, commitment, challenging behaviour, involvement of people, truth, trust, equality of opportunity, tolerance, diversity, public support, listening, fairness, are all frequently used but which are critical, if any, to a Statement of Commitment on Good Relations?











Ali McAllister


Community Relations Council


6 Murray Street


Belfast


BT1 6DN





Tel: 	028 90 227 500


Fax:	028 90 227 551





E-mail:	� HYPERLINK "mailto:amcallister@nicrc.org.uk" ��amcallister@nicrc.org.uk�


Web:	www.nicrc.org.uk








{Name} is openly committed to demonstrating equality of opportunity, develop and promote respect and diversity, and to challenge sectarianism and racism.
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This report documents the process and


 provides a template for replication by any organization.
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