Hazelwood Community Partnership
Friday 6 November 2009
 Whitecity Community Centre

Attending:

	Joanne Kinnear – NBCAU
	George Mercer – PSNI, York Road

	Debbie Morgan – NIO
	Anne Cooke – NIHE, North Belfast

	Sharon Crooks – NIHE, Rathcoole
	Linsey Farrell - OFMDFM

	Gabi Mornhinweg – Belfast Trust 
	Dympna McGlade – CRC

	Chris O’Halloran – Belfast Interface Project
	Billy Johnston – PSNI and BCC Liaison

	Mark Corbett – BCC Community Safety
	Michelle Hand – BCC Good Relations Unit

	Claire Fox – NBC
	Sean Montgomery – 2 Parks Project

	Tim Losty – NBCAU
	Ricky Irwin – NBCAU

	Teresa Knowles –Greater Whitewell CEP
	Geraldine O’Kane – Greater CEP

	Brian Dunn – Whitecity C.D. Association
	Eileen Boyle – St. Ninians Church of Ireland


Apologies

	Turlough McAleenan, LEAP
	Michael Atcheson, LINC

	Sean Brennan – Intercomm
	Caroline Bloomfield, Belfast Health Agency

	Hazel Francey, BCC
	Geraldine Tutin, Greencastle Com Assoc. 

	Suzanne McFarland, Hazelwood college
	Sharon Beattie, NIHE

	Duncan Morrow, CRC
	Ali McAllister, CRC

	Bibby McKernon
	Cathy Rourke

	May Doherty
	Seamus Kelly

	Majella McAllister, NBC
	


Welcome and introduction: were made by Tim Losty who chaired the meeting

Accuracy of the minutes of the meeting held 8 October 2009: agreed as accurate with the exception of Sean Montgomery who expressed his dissatisfaction about his objections about the offer of PSNI funding for the youth proposal not being accurately reflected in the minutes.  
Matters arising   Claire updated the meeting on the development of NBC mobile phone network. Intercomm is assisting with this work and groups are well represented in all areas apart from Longlands.  Intercomm is developing representatives, but so far cannot get a mobile phone network set up for people from Longlands.  Longlands will be contacted via CEP for representation.

Annual review of Hazelwood fence has been agreed and submitted. Response from NIO Minister Paul Goggins awaited.

Update on Youth Michelle reported that there was no update from Robert.  Letters have been sent to schools and they will meet in the near future to finalise the flyer and agree on its circulation.
Late night service proposal is still under discussion and will be taken back to YP Forum for further consideration. Sean is putting together a policy to include child protection and this requires community consultation.  The proposal will be based on what young people need and are asking for. Issues around insurance compliance need to be identified and overcome before the project can get up and running. If the project does not happen then the group still need to find ways of addressing the issues identified in the proposal. The proposal must involve a broad buy-in with other agencies involved.  
Action Sean will take the late night service proposal back to YP Forum for further consideration.

Developing HCP Other models of best practice should be contacted including SLIG (Suffolk Lenadoon Interface Group) which has a joint childcare centre. SLIG was also identified as an overall model of best practice from which HCP could learn eg social economy project and a safer neighbourhood programme.  Some members had met with SLIG before and felt it would be useful to meet with them again.  .It was noted that SLIG has taken a long time to develop and a lot of money has been spent on it.  
Action Michelle agreed to contact SLIG to set up the next meeting in their office and arrange a presentation from SLIG about its work to help inform HCP way forward.  
PSNI Update A report on Hate Crimes was presented at the meeting. This report is confidential to the group. The PSNI will try to identify dates and times when incidents occur to see if a pattern emerges.   George will look into the possibility of comparing the trends by month but for now he will review incidents on a daily basis and continue to refine the data.  
Monitoring Group It was suggested that mobile phones need to be extended into communities and not just at the interface.  Local community groups need to have input so they can assist with identifying triggers, events, and so on. It was noted that there were both tensions between and also within communities.   It was suggested that it was not the case that extra phones were required but rather that the phone number needed to be publicised with the community.  
John Loughran is exploring practicalities of extending the phone network and will be invited to report back to the group about this. Advice was also needed on the distribution of mobile phone numbers. It was noted that all areas needs are different, for example between park and residential sites.  Teresa Knowles highlighted that she lives on the interface but found it hard to get the mobile phone holders and had to get someone from New Lodge.  A number of initiatives have been and are being established and it was felt that advice and coordination was necessary.
Action - John Loughran will be invited to next meeting to update on Intercomm’s work in this area and engagement with HCP 
Action – Billy will invite Laura Hamill (Hate Crime Officer) to next meeting with a view to assisting with the setting up of a small group to respond to incidents, dispel rumours and monitor tension in the area.
Graymount Gate George will be asked to report at next meeting.
Good Practice Research The draft Terms of Reference for the Good Practice Research drawn up by LINC will be circulated to members and discussed at the next meeting.
Next Steps Youth was identified as the first key priority and big inroads have been made in progressing this work. This work will be ongoing. The next key area of work must now be identified and begun. Priorities were identified during the initial community consultation events and these should now be reflected upon. 
Action - Community Consultation report to be issued by CRC and discussed at next meeting.
Eileen Boyle joined the group as St. Ninians’ representative.  
Action - A copy of the past minutes will be sent by CRC and she will be added to the main group list.  
Halloween Event The feedback for this event was excellent and thanks were given to Belfast City Council and Newtownabbey Borough Council for their support; particular thanks were extended to junior leaders for their hard work.  The turnout exceeded expectations; the event was well managed, and lessons have been learned to help improve the planning for next year.  It was noted that there were no flags. Some of the Protestant community attended the event and it was reported that others felt that they could attend future events, given the way in which this one was run. The Whitecity outdoor fireworks display also went well with some Catholics coming up to the gate. The PSNI reported no incidents during these events.

Organisers are now looking at a Santa Claus’ themed event similar to that of Derry and are working towards a shared event with a shortened route.  Sean will explore the planning of a Christmas event involving a Santa trip and cross community choir with the involvement of all groups. 

NBCAU update OFMDFM Junior Ministers have agreed strategic funding for programme which includes the key themes of:
· Good Relations; Citizenship & Leadership
Programmes will be brought forward in the New Year and CEP funding may be extended in some areas.

AOB Brian reported that there are now 2 new BELB youth workers in the areas - 1 youth worker opportunity via LCAP Partnership Youth Forum.  
Public Achievement has also contributed to staff resources
Brian will organise presentations by these workers to the Youth Providers Forum so that complementary work programmes can be developed.
An email was received from Caroline Bloomfield, Belfast HAZ in relation to her standing down from the group as HAZ are being restructured. It was acknowledged that Gabi Mornhinweg is representing the Belfast Trust but it was felt that Northern Board representation should also be sought.
Sean will speak to Anne Craven, NEELB about BBC programme on Bawnmore environment in relation to pollution levels, noise and volume of traffic etc.

Action Michelle will get information on the Belfast City Council Mobility and Connectivity project for the next meeting.  
Date of next meeting   SLIG and date to be confirmed
Action: CRC to forward details to all members

