Hazelwood Community Partnership (HCP)
Friday 3rd April 2009 

Hazelwood Integrated Primary School

Present:

Gail Barbour, NIO; Sean Brennan, Intercomm;; Michael Atcheson, LINC;  Caroline Wilson, BCC; Deirdre Crawford, NIHE;  Sarah Rodgers, NBPB; John Read, NBPB; Grace O’Sullivan, CRC; Majella McAllister, NBC; Claire Fox, NBC; Sean Montgomery, 2 Parks Project; Sharon Beattie, NIHE; Caroline Bloomfield, Belfast Health Action Zone; Brian Dunn, WCDA; Anne Gillen, Greencastle CEP; Seamus Kelly, Bawnmore Residents Association; Trevor Moore, Belfast Metropoloitan College; Bridget McAvoy, St. Mary’s Ladies Group, Greencastle; Mary McCabe, St. Mary’s Ladies Group, Greencastle; Emma Mc Cabe, Greencasle CEP; Sharon Rivers; Belfast Metropolitan College; Claire McGhee, Bawnmore Residents & GCEP; Cathy Rourke WCDA;  Graham Beattie, NBAP (BELB); Alistair Montgomery, PSNI; Suzanne McFarlane, Hazelwood College; Jennifer Douglas, NBCAU; Dympna Mc Glade, CRC
Apologies: Tim Losty, NBCAU; Duncan Morrow, CRC; Ali McAllister, Eileen Lenehan, Hazelwood College; Drew Haire, OFMDFM; Deborah Anderson, LINC; Sylvia Gordon, Groundwork Northern Ireland; John Russell, PSNI; Stevie Wilson, PSNI; George Mercer, PSNI;  Brenda Crotty, Northern Regional College; Caroline Wilson, Belfast City Council; Neil Jarman, ICR; John McLaughlin, BELB; Sharon Crooks, NIHE; Sarah Rodgers, NBPB, 
Welcome:

Dympna Mc Glade welcomed the members of the Hazelwood Community Partnership to the meeting and explained that she would be chairing the meeting in the absence of Duncan Morrow and Tim Losty.
Matters arising From Previous Minutes:

Hazelwood Integrated Partnership, which is the local community and voluntary grouping, has agreed to meet monthly to discuss key thematic issues identified in the community consultation process and to present these for discussion and action at the HCP meetings. The first theme is on youth which is included as an item on the agenda.
Jenny updated the group on the current situation in relation to the CEPs and NBCAU. Ministers have sanctioned a further three months funding for CEP’s. From 1st April 2009 when groups will determine next steps based on a review of what worked for them and what work could be concluded. The North Belfast Community Action Unit will be operating from within OFMDFM with a key focus on good relations. Ministers will sanction funding but it is the responsibility of each CEP to decide how it is allocated. Community representatives understood that an evaluation of the programme had been undertaken and that the Unit had, and was still trying, to seek agreement on the recommendations. However, concern and frustration was expressed at the loss of resources in areas of need, the lack of information about the future of the CEPs and the absence of adequate political leadership and support on this matter.

Terms of Reference

Newtownabbey Borough Council will consider the HCP terms of reference this month and it was requested that all voluntary/community and statutory agencies and organisations seek the support of their respective organisations for this process.  
It was agreed that, in the interests of being transparent and to help keep everyone informed about the progress of the group, the minutes and Terms of Reference of the HCP will be available to any individual or group. The Terms of Reference will be updated to include this additional point and re-issued by the Community Relations Council. Action: CRC to forward to all members
Integrated Partnership led discussion on youth
Update on current issues
Brian Dunn explained that the two primary schools have both suffered sectarian attacks and although this is often viewed as anti social behaviour it must also be seen as sectarian as it is one group of young people vandalising a school in the ‘other community’ and not their own. The repair costs on the schools eats into their education budget and the impact on the community is damaging in terms of community relations. It was felt that tensions were heightening due to the recent murders in Antrim and Craigavon and that efforts to ensure a more peaceful summer should be redoubled and the good relations built should be protected.
On a positive note, Seamus added that the two schools had a very successful launch of their joint history project at which Nigel Dodds and Gerry Kelly were present along with the Deputy Mayor of Newtownabbey and that initiatives like this needed to be built upon.

At this point Brian and Anne had to leave to do an interview about the attacks on the schools on the Talkback radio programme.
The PSNI reported that there is growing trouble in Monkstown and Whiteabbey and the Glenville area has become a new area of concern for the PSNI.

It was agreed that summer intervention funds are vital but sometimes they are made available too late. This type of work should be continuous all year round.

Jennifer Douglas agreed to explore options with groups in terms of obtaining summer intervention funds. Action: Jenny, NBCAU
Suzanne gave an overview of the young women’s programme she and her colleague were doing in schools which included single identity and cross community work but which was now about to run out of funding.

Emma also gave an overview about the CEP youth initiative which had also come to the end of its funding.
Youth related discussion
1. Young people and the local community:  There was recognition by members that children as young as 13 are involved in rioting. It was also noted that two 15 boys in Belfast and Ballymena had been murdered in sectarian beatings within the past five years.
The drop in number of funded youth workers and the knock on effect of this on local young people was highlighted.

A youth program is being drawn up by Newtownabbey Borough Council and consideration is being given for a mobile phone network to be extended in the Newtownabbey Borough Council area.

2. Update from Sean Montgomery:  Sean Montgomery gave an overview of the Face2Interface initiative which is also coming to an end in June and which has identified key issues and recommendations for future work with young people at interfaces (see appendix 1).
As a potential way forward Sean proposed using the Face2Interface projects and participants as a working group which would expand its work outwards.
3. Health and young people:
Cathy Rourke outlined the problems of drug and alcohol abuse and teenage pregnancies within the area. Caroline from the Health Action Zone will liaise with Cathy re: formation relating to sexual health issues and report back at the May meeting. Action: Cathy & Caroline
Developing a way forward for the HCP work on youth
Reflecting on the discussion the Chair pointed out that the community sector had reported on youth related issues and problems in the area. There was also the worrying trend of youth programmes closing in an area with apparently little youth resources to meet the needs outlined.

It was further agreed that those statutory bodies with responsibility for youth in relations to youth clubs, health, education, criminal justice, community relations etc should be brought together to consider the issues outlined, how they could use existing resources to address these and begin the process of developing a long term youth plan for the area. A report will be produced from this group to present to the Ministerial Working Group dealing with good relations including interfaces and is currently exploring issues around youth. Jenny agreed to seek a date for this presentation.
It was agreed that statutory bodies need to incorporate youth-related issues into Policy so that additional resources can be allocated to tackle statutory responsibilities.
CRC agreed to convene a youth sub-group of the HCP for advancing the youth related concerns of the group. This sub group should include BELB and NEELB as lead bodies. The Youth sub-group will produce a report to present to the HCP and the group should include:
· Belfast City Council and Newtownabbey Borough Council 
· NEELB and BELB 
· Youth Justice Agency- Nicola Farrell as contact 

· Health Action Zone Collette Rodgers & Andrew Carson. (Seamus will contact Andrew)

· Belfast City Council and Newtownabbey Borough Council District Policing Partnerships and Community Safety Partnership
· PSNI

· Nth Belfast Partnership

· Extern/NIACRO

· Alternatives

· Community and Voluntary Youth Groups
· Local schools

· Social services

Action: CRC to coordinate meeting

Any Other Business:

Profile of the area: Greencasle CEP have a comprehensive profile which will be presented at the next meeting by Jennifer Douglas. Others with similar profiles are asked to have this information to had at the next meeting to feed in any additional information. Action: Jenny, NBCAU
HCP Membership
CRC agreed to circulate the current mailing list so that members can check their details and suggest new members where there are gaps in representations. CRC agreed to present a short options paper on political representation at the next meeting. Action: CRC to circulate
Date of Next Meeting:

10 – 12pm, Friday 8th May 2009 at Hazelwood Integrated Primary School which is confirmed as the venue for future meetings and thanks were expressed to Jill Houston, Principle and the Board of Governors for their ongoing support. 

APPENDIX 1 OVERVIEW OF KEY FINDINGS OF THE FACE2INTERFACE YOUTH CONSULTATIONS AND CONFERENCE
Young people’s expressed views and experiences
· Experiences of violence were similar - context and levels of violence different from community to community

· In some areas strong links and lines of communication developed with interface, youth and community workers

· Other areas suffered lack of engagement between local young people and individuals/organisations responsible for addressing incidents along the interfaces

· Youth workers are not interface workers & interface workers are not youth workers but they share a responsibility. 

· In some communities had very negative experiences of policing, but in others there had been concerted efforts to develop relationships with the police.
Reasons for getting involved 

· Boredom, 



hatred for ‘other’ community

· Excitement



supporting their friends 

· Flags bonfires & parades

influence of alcohol & drugs

· Provoked through insults about local dead people from their family/community
Organised violence and disorder
· Young people from both sides of interface were aware/knew each other 

· the internet websites such as BEBO 

· mobile phones and text messages 

· sometimes through integrated school system

This highlights the often predetermined nature of the violence. 
Interface Rioting

·  potential dangers for those involved - children as young as 7 & 8

·  more young females becoming directly and indirectly involved 

·  adults no longer a role in the rioting

·  generally, involves a small section of the entire community.
Changing nature of the violence

     Previously


Recently

 “A community activity

“condemned by large sections of community


 Defending their territory 

no longer seen as a defence mechanism 

 Respected as defenders

shunned in own area”

 Contribution to well being of community”

KEY POINT :Young people are constantly reminded by adults of the courage of local people and how their community engaged in rioting but now they are being lambasted for engaging in a similar activity that many of the local adults engaged in. 
Who is the law - the PSNI or Paramilitaries

To some people associating these organisations together is wrong. However, for the majority of young people who participated in the conference these groups represented the local authority and had the potential to deliver formal and informal punishments. 

PSNI

· difficulty in engaging and communicating with PSNI. 

· lack of respect for organisations and individuals that engaged with PSNI.

· very few been on programmes aimed at developing relationships with the police 
PARAMILITARIES

· did not have a role to play within their communities

· they were getting money from the government that was being diverted away from the wider community; 

· they work with the PSNI; 

· they inform on petty offenders and young people who they view are causing trouble in the area; 

· they used to engage in rioting, but now punish young people for behaviour they themselves often instigated
Who has roles and responsibilities?
1.
Local residents 
· no engagement or relationships between them – suspicious of young people

· recognition that rioting could cause physical damage to residents’ homes and impact on their health and social wellbeing

· no mechanism in place to bring young people and residents together to discuss issues within their communities. 
2.
Young people 

· acknowledged the impact that their actions were having on own community

· realisation that they had to take responsibility for their own behaviour but,

· rioting seen acceptable activity that replaced the lack of youth services  

· lack of suitable leadership or guidance on alternative activities. 
3.
Youth/interface/community workers

· blurring of the lines of responsibility – need clarity

· young people could relate and trust in them 

· Youth/interface workers could facilitate relationships between young people and wider community.
Conclusion
Young people: 

· felt alienated within their own communities – did not belong

· felt disengaged from the decision making process & unable to contribute to issues pertaining to their area

· realised that they must share a significant amount of responsibility for the violence and disorder and wanted solutions to be grounded within a partnership approach 

· solutions will take time to instil the confidence and trust required  and all key players must commit time and resources to a long term process which should include:

· Engagement with young people

· Cross community programmes

· Engagement versus Enforcement
