Hazelwood Community Partnership
Friday 4th September 2009
Attending;  Syd Trotter, LINC;  Robert Crowe, Copius Consulting; Michael Atcheson, LINC; Suzanne McFarland, Hazelwood College; Sean Montgomery, 2 Parks project; Fiona Nelson, Millgreen YC; Geraldine O’Kane, Greencastle CEP; Teresa Knowles, Greencastle CEP; Anne Gillen, Greencastle CEP; Harry Williamson, PSNI Newtownabbey; May Doherty, Whitecity CDA; Cathy Rourke, Whitecity CDA; Jennifer Douglas, NBCAU; Sharon Beattie, NIHE; Chris O’Halloran, BIP; Claire Fox, NBC; Sean Brennan, Intercomm; Michelle Hand, BCC; Sean McKenna, NIHE, Dympna McGlade, CRC; Ali McAllister, CRC
Apologies: Duncan Morrow, CRC, Brenda Crotty, NRC; Caroline Wilson, BCC; Hazel Francey, BCC; Deborah Anderson, LINC; Sharon Crooks, NIHE; Gail Barbour, NIO; Turlough McAleenan, NBPB; John Read, NBPB; Drew Haire, OFMdFM; George Mercer, PSNI; Paul Steenson, PSNI; Caroline Bloomfield, BHAZ; Brian Dunn, Whitecity CDA; Majella McAllister, NBC
Welcome – Dympna McGlade welcomed all and chaired the meeting until Tim Losty arrived
Minutes of the last meeting were agreed and the only matter arising was placing the ToR and minutes of the HCP on CRC’s website. This will now be done following the upgrade of the site.
Partnership Guidelines were discussed and agreed with the following comments,
· A mechanism for private mediation will be engaged if necessary

· The HCP is here not for the good of the groups but for the good of the community

· Insert – comments made in the meetings should not be attributed to any member- this is happening at present and causing some difficulties. It was agreed that these guidelines will be a useful tool if and when this occurs.
Young People survey- Fiona Nelson, Millgreen YC gave an overview of the process with information requirements from copius. These included a list of the targeted schools, the opportunity for two age specific surveys, and the pilot process which will be engaged with the young people representatives from the areas. Communities were again reminded that it is important for all areas to participate with both the survey steering group and the representative young people. Belfast and Newtownabbey Council were warmly thanked for their support in this project and the HCP group will support the project in any way possible.
NIO Review – CRC have been waiting for a response from the school but as there has been a change in principal since the summer there may have to be a consideration to forward without input for this year.
It was suggested that Whitecity may wish to make a response and the representatives agreed to take this request back to their committee.
The inability of the PSNI representative to forward the report from them June meeting was discussed at length with the consensus that this information is critical to the review and should be available. It was agreed that Sean Brennan will follow up on this issue.

A number of small issues were discussed and Chris agreed to make the necessary changes and forward to CRC.

Further discussion followed on the opportunity to identify a baseline for both quantitative and qualitative indicators specific to this area. This idea was warmly welcomed and Claire Fox agreed to coordinate this process. Interested members included – Dympna McGlade, Sean Brennan, Anne Gillen, Michael Atcheson, Geraldine O’Kane, Michelle Hand

Action – Claire to arrange meeting
Action – all comments/addition to be with Ali McAllister by Friday 13 September 2009.
Crisis Response Mechanism – it was agreed that a mechanism to respond quickly to incidents and rumours would be a useful tool. It would also ensure that statutory responses were requested expediently; identify hot spots and potential incidents and assist in building communications in the area. The coordination of the mobile phone network by Intercomm was discussed with members wishing to have further involvement and discussion in this network. These included Teresa Knowles, Cathy Rourke, Chris O’Halloran and Geraldine O’Kane

Action – Sean Brennan will contact John Loughran in Intercomm who has taken on this responsibility to arrange follow up
Community issues were discussed including congratulations to Sean Montgomery for his work over the summer. The process of having a bus available at such short notice allowed a quick response to potential incidents and helped contribute to a much quieter summer. In Whitecity the band are practising in the community centre which would previously been impossible. Bawnmore Fun day was excellent. It was agreed by all that incidents in the week before the twelfth were dealt with very efficiently (the rain also seemed to help!). 

The CEPs are considering a Halloween parade and the HCP will be kept informed.
Date and venue of next meeting – it was agreed to alternate the meetings morning/evening and the next meeting will be in Whitecity Community Centre on Thursday 6th October at 6pm
