Hazelwood 1st Interagency meeting
Whitecity Community Centre

Friday 27th February 2009
Present:

Duncan Morrow, CRC; John McLaughlin, BELB; Gail Barbour, NIO; Sean Brennan, Intercomm; Stevie Wilson, PSNI;  George Mercer, PSNI; Michael Atcheson, LINC;  Caroline Wilson, BCC; Sharon Crooks, NIHE;  Deirdre Crawford, NIHE;  Eileen Lenahan, Hazelwood College, Sarah Rodgers, NBPB; John Read, NBPB; Suzanne McFarlane, Neil Jarman, ICR; Ali McAllister, CRC; Dympna Mc Glade, CRC; Deborah Anderson, LINC; Majella McAllister, NBC; Claire Fox, NBC; Drew Haire, OFMdFM; Sean Montgomery, 2 Parks Project; John Russell, PSNI; Andrea Donnelly, WCDA; Jean Martin, WCDA; Ron Martin, WCDA; Claire Mc Ghee, Greencastle CEP.
Apologies: Tim Losty, NBCAU; Sharon Beattie, NIHE
The Terms of Reference was discussed at length to include the official name for the group which was debated and agreed as Hazelwood Community Partnership.
There was recognition that the CEP and Peace III plans from both councils cover a broader geographical area than that agreed as the area of benefit for this project. 

It was decided that the membership of the Hazelwood Community Partnership should remain the same but will however recognise that issues within Rathcoole, Shore Road and Greencastle may impact on this area. This is a pilot project and as such is limited in its scope but the option to review this was added to the Terms of Reference.
The membership of the partnership is open to all but it is anticipated that smaller sub groups may be needed to drive it forward. It is important that there are representatives from the community who can speak for their community
Individual agencies will take responsibility for driving the partnership forward and for following on individual actions. 

Regular communication should be made with all residents and political representatives to ensure support. 

North Belfast Community Action Group, Community Relations Council and LINC Resource Centre will continue to service and coordinate the project in the immediate term; this will be kept under review.
Meetings will be held monthly for the first six months and local venues will be used.

There is a need for a planning meeting with the community organizations in advance of each Hazelwood Community Partnership meeting. This is to be discussed with LINC and may be implemented through the current “Integrated Partnership”.
The Action Plan was the subject of much discussion and was further developed with input from the statutory agencies.

Date of next meeting: 3rd April 2009 in Hazelwood Primary School 10am – 1pm (lunch)

The following dates have been secured for future monthly meetings:

Friday

May 8th
Friday

June 5th
Friday 

July 3rd
Friday 

September 4th
All meetings will commence at 10am and end with lunch at 1pm – venue likely to be Hazelwood PS but will be confirmed at preceding meeting.

