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Victims and Survivors Groups Development Grants Scheme: 
One-off Capital Grants Support
Closing date for applications 15 December 2009

The Victims Unit, OFMDFM has made £500,000 available towards the cost of capital items and premises for groups working with victims and survivors of the Northern Ireland Conflict. The Community Relations Council’s Victims Programme will be taking forward this upgrade scheme on behalf of the Victims Unit.
The scheme is open to formally constituted groups working with victims and survivors of the Northern Ireland Troubles. The maximum award to any one group will be up to £40,000 and grants can be used to fund items such as:

· Upgrade of IT hardware and software

· Premises refurbishment and improvement 

Scheme timetable

	23 November 2009
	One-off Capital Grants Upgrade Scheme open

	15 December 2009
	Closing date for applications

	5 February 2010
	Assessment of applications complete

	31 March 2010
	Deadline for spending all funding awarded


Eligible groups

Formally constituted groups working with victims and survivors of the Northern Ireland Troubles.

Groups that have already been in receipt of a seeding grant through the CRC’s Victims and Survivors Programme within the last 12 months are not eligible for additional seeding/organisational development support through this Scheme.

Eligible expenditure

The guiding principles as to eligible categories of expenditure for applications to the scheme are as follows:

· Upgrade of existing computer systems, hardware and software, old for new  
Old is defined as more than three years old; groups should have an existing assets register in place to evidence the age of existing equipment and copies must be included with their application.  
· Refurbishment costs
This covers items such as paint, wallpaper, carpet etc. This is only an eligible cost for those self-help/parallel provider groups who rent or own their own premises.

· Improving soft furnishings, lighting and equipment to encourage well-being 
This might include reflexology or massage chairs/tables etc. These items are to remain the property of the applicant group and be detailed in the group’s assets register. 
· Support to organisations requiring urgent relocation
Rent cannot be paid from this grant, however the cost of moving premises would be covered.

· Support for facilities to improve access for individual victims and survivors Approvals (e.g. planning and building control) must be in place to enable work to be completed by 31 March 2010. The grant can also be used to cover the cost of having an audit carried out. Support will be provided to groups who have undertaken an audit to assess their premise’s compliance with the Disability Discrimination Act 2005, up to the maximum award available (£40,000). 

The following exclusions also apply:

· Groups that lease or rent premises are unable to be provided with support towards costs that are clearly the responsibility of the landlord/owner of the premises.

· This scheme is not for making good premises for sale.

Application process

It is the responsibility of groups to demonstrate, using the application form, how improvements will meet the needs of their members/clients and illustrate the benefits these improvements will make towards service delivery.

Those that are applying for capital items are required to provide three quotations for these items of expenditure along with the completed application form. (Groups that have already submitted quotations to CRC for items of expenditure during the scoping exercise are not required to submit them again.)  
A signed hardcopy of the application must be received by 4pm on 15 December 2009. Please note proof of posting will not be accepted as proof of timely delivery. Applications are to be sent to: Community Relations Council, 6 Murray St, Belfast BT1 6DN
Please note that email and fax copies cannot be accepted (although assessors may request any electronic copy you have at a later date to speed the assessment process).
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