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	Core Funding Programme 2012 – 2013
Programme Criteria and Guidance Notes




Please note there are changes to the application form and process for all applicants to the Core Funding Programme.  Please read the guidance carefully before filling in the Application Form

Section 1

· The Community Relations Council

· Background and Purpose of the Core Funding Scheme

· Is the Programme suitable for your organisational needs?

· Who can apply?

· Examples of the type of work currently supported

· Eligible costs you can apply for

· How to apply

Section 2 

· What you need to consider in making an application

· Principal Criteria of the Core Funding Programme

· Application Form at a glance
· Decision and award process
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	The Community Relations Council




The Community Relations Council was established in 1990.  Since that date, it has worked to assist the development of greater understanding between the different communities in Northern Ireland by means of a number of wide ranging and innovative initiatives.  These initiatives have taken place within the Council itself and through the allocation of funds to groups and organisations beyond the Council, and throughout Northern Ireland.

The Council’s core aims and related objectives, which can be found in the Council’s draft strategic plan (available on the CRC website: www.nicrc.org.uk) provide a framework through which it channels its work to provide an efficient, effective and challenging response and service to a society emerging from conflict.  

	Background and Purpose of the Core Funding Programme




The Community Relations Council’s (CRC) Core Funding Programme contributes towards the salary and running costs of organisations which are considered of strategic importance in promoting community relations work in Northern Ireland.

The organisations and the nature of work which have previously been supported by the Core Funding Programme are publicised in the Council’s annual report which is available at www.nicrc.org.uk.  Examples of these include peace and reconciliation centres; those involved in mediation and conflict transformation training; community arts; church based work on reconciliation themes and interface projects.

The Core Funding Programme has an annual budget of £1,355,000 and approximately 30 groups are funded each year, however this grant scheme is normally heavily oversubscribed and applications received often double this figure.  The amount awarded normally ranges between £20,000 and £60,000 per annum (although there are some exceptions).

Applications concerned with working in a single identity context may be considered provided that there is a clear programme of work addressing community relation’s objectives. 

	Is this Programme suitable for your organisational needs?




The Core Funding Programme is designed to support voluntary and community organisations to develop community relations work, in a strategic manner, on a regional basis.  Support is specifically targeted at work to combat sectarianism in Northern Ireland on a strategic, long term basis.  
The scheme will not support the following:

1. Work which falls within the remit and responsibility of other core funders including but not exclusive to:

· Work with young people (under 18’s)

· work with Minority Ethnic communities

· work with Victims and Survivors

· work that focuses on health and well being

2. Programme/ project costs: Please note support for community relations project costs can be provided through the Community Relations and Cultural Diversity Grant Scheme or Local Councils.

3. Proposals submitted by individuals

4. Work outside of Northern Ireland
5. Capital costs

6. Purchase of Equipment

7. 100% of costs (availability of match funding must be demonstrated)

	Who can apply?



· Constituted groups and organisations. 

· Applications from residential centres may be considered to cover staff and support costs relevant to delivery of community relations objectives.  
· Organisations whose work and activities are targeted at adults (i.e. aged over 18). 

· Organisations working on a local, district or regional basis although preference will be given to applications that demonstrate an impact across council areas or on a region wide basis.

· In certain circumstances the Council may be prepared to fund the community relations aspect of an organisation’s work where the promotion of community relations is not the central activity. 

	Examples of the type of work currently supported:




A list of organisations currently in receipt of core funding and the amount awarded can be found in our Annual Report and on CRC’s website. Some examples of the work currently supported are offered by way of guidance only:

· Delivery of conflict resolution/ good relations workshops and training
· Interface development work

· Mediation

· Faith/ Church based dialogue

· Creative/ artistic approaches to community relations work

· Capacity building and dialogue 

· Developing leadership for a shared society

· Community relations work with ex-combatants 

· Resolving contentious issues such as flags, bonfires or parades

· Community relations focused engagement between communities and statutory organisations.
	Eligible costs you can apply for:




The following budget headings are interpreted as being items essential to the running of organisations to which other funders are reluctant to contribute.  These are the only permitted expenditure headings for which you can apply:

· Salary costs (up to a maximum of 90%)

· Staff travel (up to a maximum of 0.40p per mile)

· Rent

· Heat and Light

· Telephone/ Fax/ Internet (excluding mobile telephone costs)

· Insurance

· Audit

	How to apply:




The application form can be downloaded from the Community Relations Council website at www.nicrc.org.uk or requested by contacting the Core Funding Officer on 90227500.  

Please note there are two deadlines for the submission of an application to the Core Funding Programme – it is your responsibility to ensure that your organisation meets the relevant deadline; these are as follows:

	
	Deadline
	Submitted to

	Renewal Groups
	4pm 28th October 2011
	Belfast Office

	New Applicant Groups
	4pm 25th November 2011
	Belfast Office


Please note that all applications must be returned in hard copy format (faxed or emailed versions will not be accepted) to:
Community Relations Council

Glendinning House

6 Murray Street

Belfast

BT1 6DN

Late or incomplete applications will not be considered.  The Community Relations Council will not accept any responsibility for applications that are delivered late or incomplete by third parties.

The Community Relations Council will not pay for underpaid postage on items sent to its offices by third parties.  Proof of postage is not proof of delivery
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	What you need to consider when making an application:




· Grant-aid will not be set at 100% - applicants are required to give indications of long term financial planning and viability as well as any potential income generation.  

· Proposals should outline the strategic implications of the organisation’s work, for example, it’s multiplying effect, its ability to influence the development of practice and/or its ability to involve a significant range of people. 

· Proposals should address the requirement for collaborative and partnership approaches in development and implementation of community relations work.
· Proposals should outline, where possible, the sustainability strategies of the organisation.
· If continuation funding is being sought for a project, the need for the work to continue must be clearly demonstrated. 

· Proposals should address the need for regular monitoring, reporting and evaluation.  All award offers will be subject to on-going assessment and review. 

	Principal Criteria of the Core Funding Programme




In common with all programmes of the Community Relations Council, the Core Funding Programme is dedicated to the promotion and development of community relations in Northern Ireland based on the principles of equity, respect for diversity, and interdependence.  In pursuit of these principles, the Council funds the work of a wide variety of organisations who can demonstrate their capacity to generate, develop and sustain high quality programmes of work in a wide variety of sectors and locations.  By making the most effective use of core-funding, the Council seeks to enhance its own capacity to meets its core objective of mainstreaming community relations principles and practice throughout Northern Ireland.  

Groups and organisations seeking funding from the Core Funding Programme must demonstrate:

· Their commitment to the underpinning principles of the Community Relations Council, i.e. equity and equality; human rights; respect for diversity; interdependence and non-violence.

· Their capacity to enhance and sustain work of high quality in pursuit of these principles and a track record of engagement in community relations work.

· Their capacity to engage significant and diverse elements of Northern Ireland society in the improvement and enhancement of community relations. 

· Their capacity to promote and support change in politics, government, institutions, communities and individuals.

· Their capacity to work together with others in the promotion of community relations principles and practice. 

· Their capacity to reach out to other traditions and constituencies, increase mutual understanding and promote good relations in Northern Ireland society.  

· That they are addressing a strategic need or gap in existing community relations provision.
	Application Form at a glance




	PART 1 – ORGANISATIONAL BACKGROUND

Please consider all questions in this part as relevant to your organisation as a whole.


	Questions 1 - 4
	You are required to demonstrate the inclusion of community relations principles within your organisations strategic and operational plans.



	Questions 5 - 6
	You are required to demonstrate the long term community relations impact of your organisation and give practical examples of CR work which is currently being undertaken.



	Questions 7 - 8
	These relate to the beneficiaries of your organisations work and your organisations recruitment processes.



	Question 9 
	You are required to demonstrate and give practical examples of how your organisation engages and collaborates with others in its community relations work.



	Question 10
	You are required to demonstrate and give practical examples of the strategic value of your organisation and its work in community relations terms.



	PART 2 – PROGRAMME DETAILS

Please consider all questions in this part as relevant to your proposed work plan for which funding is sought.


	Question 11
	You are required to outline the aims and objectives which core funding support would enable your organisation to deliver.  These will be known as ‘funding objectives’ and you will be required to demonstrate how these can be achieved in subsequent questions.

If your application is successful, the answer given in this question will form the basis of any offer award and a contract would be issued on the condition that all the specified aims and objectives will be delivered.



	Question 12

WORK PLAN
	General Points

· You are required to complete an annual work plan using the template at Q12 (please do not change the template format)

· You must complete one template per funding objective and all 7 sections must be completed (WHAT, WHEN & WHERE, WHO FOR, WHO BY, IMPACT MEASUREMENT and RISK FACTORS).
· The work plan must clearly demonstrate all work areas that your organisation would complete in one year (April 2012 – March 2013) with specific, time bound activity outlined.  

· Please securely attach all additional templates to your application.



	Funding Objectives
	Your Funding objectives should be directly taken from your answer at Q11.



	What would Core Funding enable you to do to achieve this objective


	This section is an opportunity to identify how core funding support would be used to enhance the community relations work of your organisation.

	WHAT
	Clearly set out each work area your organisation would undertake to work towards the achievement of the overall funding objective. 



	WHEN & WHERE
	Referring back to the work area specified under the ‘WHAT’ column clearly offer realistic timescales for the work area (between April 2012 – March 2013) and the location where the work will be carried out.



	WHO FOR
	Referring back to the work area specified under the ‘WHAT’ column clearly identify who the programme beneficiaries will be and give indicative beneficiary numbers.



	WHO BY
	You will need to clearly identify the role of staff members for which you are seeking salary costs in this proposal.  Again, refer back to the ‘WHAT’ section and highlight their role in the delivery of this work area.



	ACHIEVE WHAT
	Referring back to the overall funding objective, highlight what realistically would be achieved from this work.


	IMPACT MEASUREMENT
	You should outline how the work will be monitored and evaluated, giving evidence where possible about tools used by your organisation to measure the impact of its work.



	RISK FACTORS
	Highlight any potential difficulties which you feel may be faced in the achievement of the overall funding objective.


	Question 13 – 15
	You are required to provide more specific information about certain aspects of the work plan i.e. beneficiaries, anticipated outcomes and impact of the proposed work.  These questions are specific to the proposed work for which you are requesting support rather than to the work of your organisation in general.


	Question 16
	You are required to demonstrate and give practical examples of how your proposed work plan will be delivered in partnership with others.

Please be aware that as part of the assessment process, CRC staff will contact all proposed partners to discuss the partnership element of your proposal.  You should ensure that contact details are provided and that all specified partners are made aware of this process.  Failure to provide such details (or unavailability of partners to engage with staff during the assessment period) may be detrimental to your application.  Please give name; address; email address and telephone numbers.


	Question 17
	You are required to demonstrate and give practical examples of the gap in community relations provision your proposal addresses.



	PART 3 – PROGRAMME MANAGEMENT

Managing staff, budgets and monitoring requirements are important considerations.  When completing this section, you need to demonstrate the effectiveness and capacity of your management committee and staff to fulfil all contractual obligations.



	Question 18 
	It is useful to provide a copy of your organisational structure clearly showing where each staff member for which you are seeking support fits into this structure.

You should outline how your organisation would manage grant support and demonstrate capacity to deliver on all specified aims and objectives.



	Question 19
	You should document the procedures used by your organisation to satisfy the monitoring and evaluation requirements of this Core Funding Programme.



	PART 4 – FINANCE

The maximum time for which funding can be sought is 3 years however, awards may be made on a one year basis.

Bids cannot be reviewed once awards are made.

	Question 20 - 21
	You should complete the table at Q20 as an overall breakdown of the budget for which you are seeking support.

The tables which follow require a concise breakdown of the salary costs per year (up to a maximum of 3 years).   If you are seeking support towards more than 3 salaried posts, please attach additional sheets clearly identifying the breakdown of the total annual salary costs and the percentage amount requested from this programme.

Please note that you can only request up to 90% of any total salary cost.

	Question 22
	You must provide a complete picture of the current funding arrangements for your organisation.  


	Question 23 
	You should demonstrate that your organisation will be able to provide match funding for any support which may be offered from the Core Funding Programme for this proposal.



	Question 24 – 25
	These answers will enable staff to refer to previous grant awards secured by your organisation from CRC.  As part of all assessments, staff will consider your organisational capacity to deliver, refer to any previous evaluation material and assess whether there are sound financial systems in place to satisfy compliance with financial requirements.

It is important that these questions are completed in full.



	PART 5 – FINANCIAL SUSTAINABILITY



	Question 26
	You must demonstrate that your organisation has considered ways in which the benefits of the proposal might continue beyond the funding cycle.  



	PART 6 - CHECKLIST

In order for your application to be considered complete and therefore eligible for consideration, all of the listed documents must be submitted with this form.  These documents are integral to the assessment process and therefore failure to submit or submitting them after the deadline may be detrimental to your application.


	PART 7 – SUBMISSION OF THE FORM

The deadlines are final and requests for extensions will not be granted.

Please ensure that all applications submitted have been signed by two representatives of the Management Committee or Board.  Applications must not be signed by any individual who would be a direct beneficiary of the award applied for. 

Applications submitted without correct authorisation will not be considered.

	
	

	PART 8 – SECTION 75 QUESTIONNAIRE

The information requested in this part will not be used to assess your group’s eligibility for funding; it is retained by CRC for monitoring purposes only.


	PART 9 – FOR OFFICE USE ONLY

You are not required to complete this section of the form.  

	The Application Process



· The responsibility for completing application forms remains with the organisation submitting the application. The Community Relations Council staff will not assist groups and organisations in the completion of application forms but can provide advice and guidance to enable groups and organisations to understand the application process.  Please contact the Core Funding Officer prior to submission of your application if you require any guidance.
· You should note that the level of applications made to the Core Funding Programme is considerable and increases year on year.  Please understand that whilst careful consideration is given to each application, it may not be possible to assist applicants to the extent requested, or at all, even if your application scores above the eligibility threshold.
· Funding will be made available for periods of no longer than three years (funding may be awarded on a 1 year or 2 year basis). Groups in receipt of core funding are eligible to re-apply.

· Applications are considered by the Council’s Community Initiatives Committee at a meeting in February 2012.  Members of the committee are drawn from a range of areas of knowledge and expertise.

· Applications will be considered on an annual basis (and are subject to review).  

Please note there are two deadlines for the submission of an application to the Core Funding Programme – it is your responsibility to ensure that your organisation meets the relevant deadline as follows:

	
	Deadline
	Submitted to

	Renewal Groups
	4pm 28th October 2011
	Belfast Office

	New Applicant Groups
	4pm 25th November 2011
	Belfast Office


Please note that applications must be submitted to CRC’s Belfast Office and any applications received after the relevant deadline will not be considered.

· Grants awarded normally commence on 1st April of the following year.  Early application is recommended to allow for discussion as appropriate.  Advice for prospective applications may be obtained from the Core Funding Officer at the Community Relations Council.

· Applications will be initially assessed against the above criteria for eligibility and may involve an assessment meeting with staff member from the Core Funding Programme.  This meeting will provide the basis for assessing your funding application and will identify any issues or areas which might require further clarification/development.  Applications will be scored against the above criteria for eligibility and eligible proposals will then be further assessed prior to a meeting of the Community Initiatives Committee    An assessment report will be presented to the Community Initiatives Committee, together with a copy of your application and all relevant additional/supporting information. 

· Eligibility for funding and scoring of applications is indicative only and is not an assurance of funding.  Applicants should be aware that their proposal will be weighed against those of other applicants and the strategic priorities of the Community Relations Council.  

· Every effort will be made to complete the assessment process as quickly as possible.  Applicants will be advised of the likely timetable involved and can be informed of where their application is placed at any stage in this process.  

	Decision and Award Process




Decision timeline:

· Applications will be considered by the CIC at a meeting of the CIC in December 2011 for eligibility only.
· All eligible applications will be put forward for final consideration at a meeting of the CIC in February 2012.
· All decisions will be advised formally and in writing by the end of February 2012.  Grant decisions will not be conveyed to applicant groups over the telephone.
Unsuccessful Applications

If your application is unsuccessful, we will let you know why. Your group or organisation may be eligible to apply to the Community Relations and Cultural Diversity Grant Scheme for support with the delivery of your community relations services or activities.

Successful Applications

If your group is awarded funding a formal Letter of Offer will be issued and a meeting will be held with CRC staff to agree the funding objectives as outlined in your work plan, budget profile etc. Successful groups/organisations will then be required to sign an agreement form to indicate their acceptance of the conditions/requirement of the award offer.

There is a review process open to applicant groups details of which are available following the decision making process.
	Community Relations Council

Glendinning House

6 Murray Street

Belfast

BT1 6DN

Tel: 02890 2275

info@nicrc.org.uk
www.nicrc.org.uk
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