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Core Funding Programme


Grant Application Form

Please provide answers to all of the following questions.

Please read the guidance notes and criteria carefully before completing the form.

The closing dates for submission of completed forms are as follows:

	
	Deadline
	Submitted to

	Renewal Groups
	4pm 28th October 2011
	CRC’s Belfast Office

	New Applicant Groups
	4pm 25th November 2011
	CRC’s Belfast Office


	PART 1:  Organisational Background



	Name of Applicant Group


	

	Contact Name


	

	Address for Correspondence


	
	Postcode



	Telephone Number


	Office:
	Mobile:

	Fax number


	

	Website address


	

	Email address


	

	District Council area


	Situated:
	Area (s) of intended impact:




	1. Please indicate which of the following policy areas are addressed by the work of your organisation?  (Tick all that apply)


	
	(
	
	(
	
	(

	Cultural Diversity
	
	Good Relations
	
	Culture- Flags and Emblems
	

	Housing
	
	Interculturalism
	
	Culture – Language
	

	Interfaces
	
	Regeneration
	
	Culture – Murals
	

	Rural Issues
	
	Poverty
	
	Culture – Bonfires
	

	Shared Spaces
	
	Culture – Parades
	
	Culture - Memorials
	


	2. Please provide a short profile of your organisation to include the date the organisation was established, strategic aims, objectives and current programmes/ activities.  Please provide a copy of the latest Organisational Strategic Plan.



	3. Please specifically define the community relations based objectives that are specified in your strategic plan.




	4. Please detail your organisation’s policies, procedures and practices which take account of community relations principles and considerations?  (For example, good relations policies/ training for internal staff/ external users etc).




	5. Please detail how your organisation will make a long term impact on community relations at a policy/ practical level (and with others) to progress work on a shared and better future in Northern Ireland.




	6. Please detail below practical examples of work to be carried out by your organisation which will focus on the listed Priority Areas (Good Relations Indicators) with direct reference to the work plan submitted by your organisation as part of this application form.


	Priority Area

	(
	Description of work undertaken

	a) Supporting Northern Ireland society to become free from racism, sectarianism and prejudice

	
	

	b) Work to support all places to become a shared, safe, inclusive and welcoming for everyone

	
	

	c) Work to support positive and harmonious relationships to exist between communities at interface areas

	
	

	d) Work supporting increased sharing in education (targeted at adults e.g. CR training/ education)

	
	

	e) Work supporting people of all backgrounds to work, live, learn and play together

	
	

	f) Work supporting work places that are safe and shared

	
	

	g) Work where cultural diversity is embraced, respected and valued

	
	

	h) Work that will provide value for money on a shared, inclusive and equal basis

	
	


	7. Does your organisation work mainly within one tradition?  If so, in what context and how does it reach out to and increase understanding of other traditions?




	8. Please provide details on how the recruitment and engagement processes of your organisation demonstrates a commitment to being open to all sections of the community and how it would address under representation of any section of the community?  

Staff and Board Members

Project participants/ beneficiaries




	9. What partnerships, networks and processes has your organisation established or engaged with for the exchange of information, the sharing of lessons learned and the development of practice and resources with other organisations?




	10. Please outline the significant and strategic value of your organisation and its work in the overall context of community relations work in Northern Ireland.  Include information on the key achievements – in community relations terms – of your organisation in the past three years and the unique contribution that your organisation makes to community relations.




	PART 2:  Programme Details




	11. Please outline the key aims and objectives of the work programme for which grant- aid is being sought as detailed in your organisation’s strategic plan.  (These will be the ‘Funding Objectives’ to use when completing the annual work plan template at question 12).




	12. Please refer to the guidance notes and complete the following annual work plan using the template below.


	Annual Work Plan For: (Insert Organisational name)



	Funding Objective 1: 



	What would Core Funding support enable you to do to achieve this objective?



	WHAT
	WHEN & WHERE
	WHO FOR
	WHO BY
	ACHIEVE WHAT?
	IMPACT MEASUREMENT
	RISK FACTORS

	
	
	
	
	
	
	

	Notes: 

1. All of the sections should be completed but all of the space on the page does not necessarily need to be filled in.

2. Please ensure that all details under ‘when & where’, ‘who for’ & ‘who by’, relate directly to activity set out under ‘what’. The information provided under ‘achieve what’, ‘impact measurement’ and ‘risk factors’ can relate to the overall funding objective generally.


	13. Please provide details of the estimated number and profile of intended beneficiaries (denominational, socio-economic, gender etc.) directly benefiting from your work as outlined in your annual work plan.




	14. Referring to the ‘Achieve What’ and ‘Impact Measurement’ sections of your work plan, please elaborate on the overall anticipated outcomes and impact of your proposed community relations activities. 



	15. Please advise what impact the work of your organisation (as outlined in your work plan) will have in terms of promoting change and capacity for dialogue for example, in politics, government, public and private institutions, communities and/ or individuals?




	16. Please detail how your organisation will work in partnership with others to promote community relations principles and deliver on your stated work plan objectives.  Please also provide details of proposed delivery partners and the nature of these partnerships along with contact details (name; address; email address and telephone number).



	17. What need or gap in community in existing community relations provision does or will your proposal address?  Provide evidence to support your response.



	PART 3:  Programme Management




	18. How will your proposed activity be managed?  Include details of organisational structure, staff management, supervision and any inter-agency co-operation.




	19. Please advise what internal systems and procedures your organisation has devised for monitoring of activities, progress and reporting?




	PART 4:  Finance




	20. Please provide details of budget and specific costs per year for which grant-aid is being sought including all associated costs as bids cannot be reviewed once awards are made.



	Budget Heading
	Amount Requested

Year 1
	Amount Requested

Year 2
	Amount Requested

Year 3

	Rent


	
	
	

	Heat and Light


	
	
	

	Phone/ Fax/ Internet


	
	
	

	Insurance


	
	
	

	Audit Costs


	
	
	

	Salary costs (provide breakdown below)

	
	
	

	Travel cost breakdown by post


	
	
	

	Total
	
	
	


	Year 1 Salary costs

	Staff Costs
	Post 1
	Post 2
	Post 3


	Salaries


	
	
	

	National Insurance


	
	
	

	Pensions


	
	
	

	Total Annual Salary


	
	
	

	Percentage requested (up to max 90%)


	
	
	


	Year 2 Salary costs

	Staff Costs
	Post 1
	Post 2
	Post 3



	Salaries


	
	
	

	National Insurance


	
	
	

	Pensions


	
	
	

	Total Annual Salary


	
	
	

	Percentage requested (up to max 90%)


	
	
	


	Year 3 Salary costs

	Staff Costs
	Post 1
	Post 2
	Post 3



	Salaries


	
	
	

	National Insurance


	
	
	

	Pensions


	
	
	

	Total Annual Salary


	
	
	

	Percentage requested (up to max 90%)


	
	
	


	21. Period of time over which grant-aid is sought:




	22. Please provide details of present funding arrangements for your organisation to include:

· Other grants accessed towards overall costs

· Indication of the proportion of costs sought from this proposal and the proportion which will be met from other sources
· Length of funding cycles and

· Particular programme detail for which funding is being provided




	23. Please provide details of grants applied for from other sources towards overall costs.  Include information on any applications which are currently in progress and/ or those which have been declined by other funding providers.




	24. Please provide details of any previous grant money received from CRC.



	
	Amount Awarded
	Funding Period

	Core Funding Programme


	£
	

	European Programme


	£
	

	International Fund for Ireland


	£
	

	Victims and Survivors Programme


	£
	

	Community Relations and Cultural Diversity Programme


	£
	

	Publications or Media Grant Schemes


	£
	

	Research Awards Scheme
	£


	


	25. Please provide details of your organisation’s current/ proposed financial management system.




	PART 5:  Financial Sustainability




	26. Please outline any plans your organisation may have for sustainability.  These may include models such as charging a fee for services; partnership and pooling of resources; volunteerism or being absorbed into other institutions.




	PART 6: Checklist




The following documents must be provided in order to submit a complete application.  Please tick the boxes below to confirm you have attached the following:
· Constitution or Articles of Association
· Organisation Strategic Plan

· Most recent Audited Accounts

· List of Board/ Committee Members

· Organisational Chart 

· Community Relations/ Equality Policy

· List of member groups

	PART 7:  Submission of the Application Form




All contact details submitted to CRC will be held on a database and will be used to send you information or invitations on CRC related activity.  If you do not wish to receive this information please tick the box (
Please be advised that the information provided in this application form may be made available to other agencies.
The closing dates for submission of this completed form are as follows:

	
	Deadline
	Submitted to

	Renewal Groups
	4pm 28th October 2011
	Belfast Office

	New Applicant Groups
	4pm 25th November 2011
	Belfast Office


Please note that all applications must be returned in hard copy format (faxed or emailed versions will not be accepted) to 

Community Relations Council

Glendinning House

6 Murray Street

Belfast

BT1 6DN

Late or incomplete applications will not be considered.  The Community Relations Council will not pay for underpaid postage on items sent to its offices by third parties.

Applications should be signed by two representatives of the Management Committee or Board.  Applications must not be signed by any individual who would be a direct beneficiary of the award applied for. 
I certify that the information contained in this application is accurate and endorsed by the Organisation’s Management Committee/ Board.

	
	Name:

Signature:
	Position:

Date:



	1. 
	Name:

Signature:


	Position:

Date:




	PART 8:  Section 75 Questionnaire



The information you provide will NOT be used to assess your group’s eligibility for funding.  It is for monitoring purposes only to enable CRC to improve its service to clients.  Tick one or more boxes in each grouping.

Services will benefit:

Persons of different religious belief

	Buddhist
	
	Protestant
	

	Catholic
	
	Other
	

	Hindu
	
	Jewish
	

	Islam/Muslim
	
	Sikh
	

	Persons of no religious belief
	
	Mixed religious beliefs focus
	


Services will benefit:

Persons of different political opinion

	Unionist
	
	Nationalist
	

	Other
	
	
	


Services will benefit:

Persons of different racial groups:

	Black African
	
	Black Caribbean
	

	Mixed Ethnic Group
	
	Other Ethnic Group
	

	Chinese
	
	White
	

	Irish Traveller
	
	Indian
	

	Pakistani
	
	Bangladeshi
	

	Irish Nationality
	
	British Nationality
	


Services will benefit:

Persons of different age

	Under 18
	
	Between 18 – 25
	

	Between 26 – 59
	
	60 and over
	


Services will benefit:

Persons of different marital status

	Married
	
	Unmarried
	

	Divorced/Separated
	
	Widowed
	


Services will benefit:

Persons of different sexual orientation

	Gay
	
	Bisexual
	

	Lesbian
	
	Heterosexual
	


Services will benefit:

Men or Women

	Men
	
	Women
	

	Transgendered people
	
	
	


Services will benefit:

Persons with a disability or persons without

	Persons with a disability
	
	Persons without a disability
	


Services will benefit:

Persons with dependants or persons without

	Care of a child
	
	Care of a dependent elderly person
	

	Care of a person with incapacitating disability
	
	Without dependents
	


	PART 9:  For Office Use Only




	Application reference number


	

	Date and time application received


	

	Group Name


	

	Decision


	

	Assessment Officer


	

	Date of Letter of Offer 
	


20
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