Community Relations Council- Joseph Rowntree Foundation
Building a shared peace?  Measuring and assessing progress towards a shared and better future.
The Building a Shared Peace project is a major piece of work developed by CRC with the support of the Joseph Rowntree Foundation and the Joseph Rowntree Charitable Trust.  The goal of the project is to create an authoritative picture of the degree of division or integration in Northern Ireland (including cross-border and inter-island dimensions), to analyse trends and to identify areas of special concern or interest. Over time, the task of this project is to build an evidence-based framework for the analysis and understanding of the state of inter-community relations. The research must aim to be comprehensive, rigorous, capable of challenge and interrogation and independent. 

CRC is seeking a Research Director to establish the project in the first year and to drive the establishment and development of this important piece of work.  CRC believes that this work will shape the organization’s policy and practical position, as well as ensuring that public debate on division and sharing is based on robust evidence and research.

In the event of a successful scoping study, both Rowntree organizations have indicated an interest in further support.

Projected Budget (Year one is agreed.  Further support dependent on successful scoping study)
	
	2009/10 (scoping)
	Year 2 (projected)
	Year 3 (projected)

	Fieldwork and direct research costs 
	£25,000


	£30,000


	£30,000



	Independent Assessors costs
	£5,000
	£6,000
	£6 ,000

	Publication and Publicity 
	£7,000
	£10,000
	£10,000

	Office Costs:

Rent ands rates contribution

Running Costs (heat, light, phone, maintenance, general administration, audit, insurance, etc)

Equipment and IT

Advertising

Travel and subsistence

Miscellaneous incl: member and management costs
	£3,500

£5,500

£3500
£3,000
£2,500

£2,000
	£4,000

£5,500

£3000
£3,000
£2,500

£2,000
	£4,000

5,500

£0
£0

£2,500

£2,000

	TOTAL
	£57,000
	£66,000
	£60,000


First Year Work:  Establishment, scoping and baselining
The project will develop over a number of years.  The research task in year 1 will be:
1. To establish a baseline framework for the measurement and analysis of sharing and separation across the north of Ireland 
2. To collate available qualitative pieces of research into matters of inter-community, cross-border and inter-cultural..

3. To establish the basis for analysis of all of the emerging research evidence in terms of the ten key output areas for progress outlined below* and develop transparent methods to assess quantitative, qualitative and impressionistic information so as to convey a detailed and evidence-based picture of progress, challenges and obstacles to a society in which inter-action and sharing are peaceful, just and democratic.  Both the methods and the goals should be subject to scrutiny. 
4. To publish a baseline report for public consumption outlining the scope and intent of a ‘State of progress report on sustainable peace building.’

*CRC is keen to ensure that our reporting to the public is clear and readily understandable.  With this in mind, we have proposed reporting progress or otherwise against ten key indicators.  It will be the task of the research project to ensure that these are supported by robust background  evidence:
· Established political co-operation at regional and local level

· Reduction in the level of sectarian and racist violence

· Measurable increase in shared residence and education 

· Increased sharing of services and workplaces across community barriers

· Active co-operation between local communities with differing political majorities

· Increase in the number of public spaces actively accessed by people of all backgrounds

· Reduction in the number of deliberate barriers at interfaces

· Reduction in inequalities attributable to discrimination or exclusion

· Reduction in violence connected to cultural celebration and agreement on rules governing such display

· Inclusion of good relations principles in public policy and planning
Governance

Building a Shared Peace will be managed as part of CRC.  The Project will have its own Advisory Board who will provide guidance for the overall direction of the project made up of members of the Community Relations Council and other bodies.  Joseph Rowntree Foundation will be represented on the Advisory Board.  

Standards

All publications will be peer-reviewed prior to publication.

