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SECTION 1

INTRODUCTION AND OVERVIEW OF PEACE III

Introduction 

These application guidelines have been prepared to help potential project applicants for Theme 1.2 Acknowledging and Dealing with the Past. They are designed to provide practical information that can be used at project level to help you submit the best application possible. The guidelines are designed to assist you in completing the application form and in steering you towards providing responses that will give you an opportunity to present your project as comprehensively as possible. Always remember to present the detail on your application simply and precisely. 

Overview of Peace III Programme 2007-2013 

The EU Programme for Peace and Reconciliation in Northern Ireland and the Border

Region of Ireland (2007-2013) (hereafter the PEACE III Programme) is a distinctive

European Union Structural Funds Programme aimed at “reinforcing progress towards a peaceful and stable society and promoting reconciliation”
Taking this overall aim forward, the PEACE III Programme will focus on two strategic objectives outlined as follows:

· Priority 1:  Reconciling Communities

· Priority 2:  Contributing to a Shared Society
Priority 1: Reconciling communities:  key activities will facilitate relationships on a cross community and/or cross-border basis to assist in addressing issues of trust, prejudice and intolerance, and accepting commonalities and differences. In addition, key activities will seek to acknowledge and deal with the hurt, losses, trauma and suffering caused by the conflict and has been broken down into two themes as follows:

Theme 1.1: Building positive relations at the local level; and

Theme 1.2: Acknowledging and dealing with the past.

Priority 2: Contributing to a shared society: key activities will address the physical segregation or polarisation of places and communities in Northern Ireland and the Border Region with a view to encouraging increased social and economic cross community and cross-border engagement.

Cross-cutting themes of the Peace III Programme

In addition there are a number of cross-cutting themes that will act as strategic guidelines and projects will be selected on the basis of efficiency and effectiveness and will have due regard to the five themes outlined below:

• Cross-Border Co-operation;

• Equality of Opportunity;

• Sustainable Development;

• Impact on Poverty; and

• Partnership

This document should be used in conjunction with a range of specific guidance notes and the Operational Programme for the Peace III Programme.  These documents are on the following websites:

· www.seupb.eu    
· www.community-relations.org.uk 
· www.pobal.ie 
· www.seupb.eu/programmes.htm 
SECTION 2  

THE CONSORTIUM 

Role of the Consortium 

A Consortium of two organisations – the Northern Ireland Community Relations Council and Pobal (henceforth referred to as ‘the Consortium’) have been appointed by the Special EU Programmes Body as a joint delivery mechanism for Priority 1.2 of the Peace III Programme, with a single point of entry for all applicants to Priority 1 Theme 2 - Acknowledging and Dealing with the Past. All applications/projects will be dealt with under a single management structure in a uniform manner.

Both member organisations of the Consortium have long previous experience of administering EU funding as Intermediary Funding Bodies under the EU Special Support Programme for Peace and Reconciliation 1994-1999 (Peace I) and under the Peace II Programme (2000-2008). Over many years, CRC has developed considerable expertise in supporting victims and survivors of violence in Northern Ireland, as well as acting as the lead funder in reconciliation and inter-community peace-building.  Pobal has developed close relationships with community organisations and public bodies throughout the border region and has taken a lead role in developing peace and reconciliation activity in the southern border counties.

Contacts:

Pobal





NI Community Relations Council

M:Tek II Building



European Programme


Armagh Road

                      6 Murray Street
Monaghan




Belfast
Co Monaghan



BT1 6DN
Tel:  047 71340



028 90 227500

        00 353 47 71340


048 90 227500  

        (calling from NI)


 (calling from ROI)

Contact Person/(s)




Paddy McGinn,



Frank Murphy, 

Programme Manager,


Director of EU Programme,

Pobal.  



           NI Community Relations Council.                                     

SECTION 3

Theme 1.2 Acknowledging and Dealing with the Past

Acknowledging and dealing with the past in Ireland will require courage, sensitivity and determination.  Violence has left a terrible legacy, both in the lives of people and families and in the memories of communities and traditions.  In seeking to reach the goals of peace and reconciliation, opportunities to address aspects of the legacy will play a central role.  Through PEACE III, the European Union has provided a further and final opportunity to tackle these issues.  It is important to undertake this priority with an aim of ensuring that the outcome in 2015 is a society at peace, where issues can be faced and addressed and where services are provided for those most closely affected. The Consortium will manage this theme not just in the capacity of a funding body but also as a developmental agency. 
It is anticipated that projects funded will be between £250,000 - £500,000 (€275,000-€550,000).
Aim of open call
The overall aim of Theme 1.2 is to acknowledge and deal with the past and promote peace-building and reconciliation.

In keeping with the Programme Objectives outlined in the PEACE III Operational Plan (OP), this call aims to:

· Reinforce progress towards a peaceful and stable society and to promote reconciliation in Northern Ireland and the Border Region (OP, p.52).

· Build the capacity of individuals to deal with the transition to peace and reconciliation and ensure that victims and survivors of the conflict are able to deal with the past in their own terms (OP, p.54).

· To exchange different views of history, culture and identity and different conflict and post-conflict experiences among relevant groups and individuals at the local level (OP, p.54).

· Target those not already pre-disposed to reconciliation and facilitate and explore the wide range of experiences of the conflict that have been faced by different stakeholders in Northern Ireland and the Border Region (OP, p.54).
The Consortium is seeking to support innovative and boundary pushing applications from organisations or consortia interested in delivering peace-building and reconciliation projects which have a specific focus on dealing with the past and building pathways for a better future.

The following is an indicative list of the kinds of operations that may be funded by Theme 1.2 under this call:
1. Innovative initiatives which seek to build positive sustainable relationships between and within the specific target groups of the PEACE III Programme.

2. Integrated and collaborative approaches between agencies and community organisations that address the needs of victims and survivors.
3. Work with young people to ensure that they have a balanced view of the nature and impact of the conflict and contribute to ensuring that the past is not repeated. 

4. Joint cross-community and/or cross border initiatives which promote and support the inclusion and integration of victims and survivors into wider society.

5. Actions that address the effects of the conflict on communities that have experienced particular problems of segregation, marginalisation and isolation.

6. Actions that explore legacy and memory of the conflict through truth recovery, documentation, storytelling and the recording of complex history and experience.
Applicants must demonstrate a capacity to:
· Work within the entire eligible region (Northern Ireland and the Border Region of the Republic of Ireland), demonstrating extensive reach and engagement with all issues across communities;
· Engage and reach all sections of society and maximise the number of people engaged in the process of reconciliation and healing.
Applications must also:
· Focus on strategic, regional and sub-regional interventions;

· Align with Government objectives / strategies on dealing with the past;

· Have sustainability/legacy ingrained within projects/programmes;
· Demonstrate clear added value for money against other provision in this area; 

· Focus on need using the best evidence available;
· Deliver to consistently high, appropriately approved quality standards*; and
· Strengthen existing structures (Deloitte Report 2010).
While single identity work will be eligible under the Programme to build confidence within communities, all projects (including those promoted on a cross-border basis) will be required to identify how they will address sectarian and/or racist behaviour to enable communities to work more effectively together and demonstrate outcomes in terms of good relations and understanding within the lifetime of the project (OP,p.49).
The Consortium would particularly welcome applications from those communities and areas currently underrepresented in the Programme.  Applications providing engagement and development of support to victims and survivors in the Border Region of the Republic of Ireland are also particularly welcome.
*Quality Standards should be in line with those currently under development by OFMDFM’s Standards Working Group
SECTION 4 

 ELIGIBILITY

Eligible Areas

The project activity must be within the eligible area as defined in Council Regulation (EC) No. 1088/2006, (Article 21). (SEUPB, Project Selection Guidance Note G1/Peace II). In practice applicants must ensure that the beneficiaries of any project activity must reside in Northern Ireland or the Southern Border Counties (Donegal, Cavan, Monaghan, Leitrim, Louth and Sligo). 

Who is eligible to apply?

The Applicant or Lead Partner where possible, should be a Public Sector Body or equivalent.  A full guidance note on the Lead Partner principle is available on www.seupb.eu/Libraries/INTERREG_IVA_Documents/IIVA_090811__IIVA_Lead_Partner_Principle.sflb.ashx 
DEFINITION OF THE LEAD PARTNER PRINCIPLE
The Applicant or Lead Partner where possible, should be a Public Sector Body or equivalent.  
In summary, an equivalent public sector body is: 

1) Established for the specific purpose of meeting needs of general interest, not having an industrial or commercial character;
2) Either financed, for the most part, by the state, regional or local authorities;

or 

· other bodies governed by public law or subject to management supervision by those bodies or 
· having an administrative, managerial or supervisory board, more than half of whose members are appointed by the state, regional or
·  local authorities or 

· by other bodies governed by public law.

Formally constituted community groups and organisations with an appropriate legal status and robust financial management systems are eligible to apply. 
What type of activities can be funded?
Refer to the list of indicative actions outlined on page 8. 
What type of expenditure is eligible? 
Eligible expenditure must be based on real costs, be proportionate, represent value for money and be directly related to project activity.  

A sample of costs that may be considered:

· Programme Costs - training, facilitation, venue hire, dependent care, marketing initiatives, publicity. 

· Employment costs - salaries (and PRSI and NICS contributions), pensions, recruitment, travel and subsistence costs. Please note salary scales should be commensurate with current scales within the relevant sector.
· Running costs and overheads – e.g. rent, heat, light, publicity etc., these must be directly related to the delivery of the project activity, itemized and correspond to anticipated outcomes. There may be a need to include apportionment rationale as part of your application.
· Equipment costs - small items necessary to deliver the project activity.
· Professional fees - insurance, audit and accounting.
· Capital costs - will only be considered where they demonstrate that they contribute to the overall objectives of Theme 1.2 and the PEACE Programme.
This is not an exhaustive list and further clarifications can be given by contacting Consortium Staff.
What will not be funded? 
· Core funding of organisations;
· Activities related to the promotion of religion, political parties or a particular political viewpoint;

· Once-off events which are not part of a larger programme;

· The repayment of debts or retrospective grants;

· Costs incurred on a project before funding approval is given;

· Purchase and/or redevelopment of land or buildings;

· Projects funded by other EU Programmes;

· Sponsorship and charitable donations;

· Bursaries to individuals;

· Mobile assets e.g. purchase of motor vehicles;

· Applications for feasibility studies and seed grants;

· Applications on behalf of individuals;
· Projects which are based on supplier-distributor or supplier-purchaser relationships.

What period is funding available for?

Applicants should base their proposals on actions which can:

· Commence shortly after the approval date;
· Spend and account for the proposed allocation before the end of 31st December 2014
· Project proposals should be based on a maximum of 36 months of project activity.
What financial support is available to successful projects? 

Up to 100% for eligible organisations undertaking focused peace and reconciliation work. 

Note:  The absence of funding under previous Peace Programmes will not penalise your application. 
SECTION 5
APPLICATION PROCESS 

When can applications be made?

Applications can be made on an ongoing basis from FRIDAY 10th DECEMBER 2010 and all completed applications must be received by 5pm FRIDAY 4th MARCH 2011.
How to apply?

Application forms are available online at www.eugrants.org , www.pobal.ie and www.community-relations.org.uk 
Application forms are also available from either of the Consortium Offices and can be returned to either of the Consortium Offices outlined on page 6 of these Guidance Notes.  
Please note that the form is divided into two parts:

· Part A; asks for basic details of your organisation and project.  This information is required by the Managing Authority of the Programme and MUST be completed on line at www.eugrants.org and before completion of Part B.   This will give you a unique reference number which must be included on the cover sheet of your completed Part B. 
· Part B; which includes more detailed questions as well as Priority and Theme specific questions must be filled in and returned to any of the Consortium Offices.  E-mail versions will be accepted which must be received no later than 5pm FRIDAY 4th MARCH 2011. 

Please Note:  

1. Only when both parts of the form are submitted and all questions are answered will it be considered a full application.  

2. You must download Part B from www.eugrants.org or from Pobal at www.pobal.ie or from Community Relations Council at www.community-relations.org.uk 

3. Please contact us if you have any difficulties downloading PART B, we will be happy to assist you and send you a hard copy in the post if required.
Application Process 

· Before developing a PEACE III project you must carefully read the relevant Operational Programme (see link below) and consider all the application materials for the Programme.  http://www.seupb.eu/Libraries/PEACE_III_Reports_Pubs/PEACE_III_Operational_Programme.sflb.ashx  
· You should send your application form to the Consortium on or before the deadline of 5pm FRIDAY 4th MARCH 2011.
· We will inform you within 7 days of receipt of your application and we will confirm your unique project reference number.
· On receipt of a fully completed application form the application will enter the application process.
· We expect to deal with your application within the following timescales:

	Grant size 
	Assessment Time

	Up to £500,000.00
(€750,000.00))
	      16 weeks

	Over  £500,000.00*
(€750,000.00)
	30 weeks


(*Please note, applications in excess of £500,000.00/€750,000.00 will be subject to an external Economic Appraisal)

· If we are unable to deal with your application in the timescale above, we will inform you in writing why this is not possible and of the revised timescale. 
· Sometimes the Steering Committee may decide to defer making a decision on your application if it requires additional information or clarification.  If this occurs we will inform you in writing.

· If your application is unsuccessful, we will give you the reasons, in writing.  You will also be able to discuss your application with us, either on the telephone or at a meeting.  We will tell you how your application can be reviewed.  Full details of the review procedure are available on the SEUPB web site on www.seupb.eu/Libraries/PEACE_III_Reports_Pubs/PEACE_III_Guidance_Note_2_-_Project_Review.sflb.ashx 
· A final decision on your application will be made by the Theme 1.2 Steering Committee.
MANAGING YOUR GRANT
· All successful applications will be subject to a pre-contract check prior to the issue of a Letter of Offer. 
· We will provide you with clear guidance on how to submit financial claims and monitoring returns.

· We will process all valid claims within 30 days of receipt.

· Every project should receive a visit at least once per year. 

· All successful projects will be subject to a range of audits throughout the lifetime of the project.
· The Consortium will host a financial management and monitoring support workshop within 6 months of the commencement of your project.
SECTION 6

PEACE AND RECONCILIATION CRITERIA

The applicant must: 

1. Provide evidence of how the project contributes to the overall objective of the Programme, which is to “reinforce progress towards a peaceful and stable society and to promote reconciliation”.  

In describing this you should:
(a) Refer to the target groups and areas of the Peace III Programme, which are listed below.
(b) Describe how your project will promote reconciliation and how it will address the issues of sectarianism and racism and promote cultural diversity and equality; improve trust and tolerance.

(c) Clearly outline the reconciliation/good relations outcomes of the project.
2. Provide evidence of how the project contributes to Priority 1, Reconciling Communities, Theme 1.2, Acknowledging and Dealing with the Past that include:

· Innovative actions that will help prevent an outbreak of violence into the future, by taking actions to repair relationships and by engaging the wider community in peace building and reconciliation work; and/or

· Supporting schemes for future generations which seek to address and prevent the outbreak of violence along the lines of inherited and emerging divisions in society.
TARGET GROUPS AND AREAS must also be taken into consideration as follows: 

(A) Is the project targeted at a clearly identified area that has been affected by the conflict and has experienced particular problems of segregation, marginalisation and isolation?
· Sectarian interface areas where segregation, inter-community conflict and dispute are high and community relations are correspondingly poor;
· Disadvantaged areas suffering the effects of physical dereliction as a consequence of the conflict;

· Areas that have experienced high levels of sectarian and racial crimes, incidents and tensions;

· Areas isolated by border closures and limited economic and social cross-border

linkages; and
· Areas where social and economic development has been inhibited by the conflict and problems of exclusion and marginalisation exist, illustrated by low levels of income, skills and qualification and consequently display high levels of multiple deprivation.
(B) Does the proposal intend to work with any of the target groups named in the OP? 
This Priority will also target communities and groups that have been affected as a result of the conflict or sectarian or racial tensions. Such groups include:

· Victims of the conflict, i.e., the surviving injured and/or disabled people (either

physically or psychologically) of violent, conflict related incidents, and those who care for or are related to them, including close relatives who mourn their dead;
· Displaced persons, i.e., those who have involuntarily moved from areas of violence or from interface areas, and communities in which there is a concentration of such displaced persons;

· People who have been excluded or marginalised from economic, social and civil

networks as a result of problems related to sectarianism, racism and the conflict (this includes, inter alia, a focus on young people, women and older people and minority communities);
· Former members of the security and ancillary services; and

· Ex-prisoners and their families, i.e., qualifying prisoners who were or would have been released under the terms of the Good Friday Agreement.

It is not necessarily expected that applicants must target a specific area showing the effects of conflict and/or community polarization AND also target communities and groups that have been effected as a result of the conflict or sectarian or racial tensions, within the same project. Rather in any one project, an applicant may provide a cogent reason as to why they are targeting either target areas or target groups.

SECTION 7 

CROSS CUTTING THEMES OF THE PEACE III PROGRAMME

Cross-cutting themes

There are five cross-cutting themes that are common to each Programme. They are: Equality; Sustainable Development; Poverty; Partnership and Cross-Border.  PEACE III projects are encouraged to adhere to the cross-border theme, but this is not a formal requirement.

It is essential that you describe if and how your project has considered the cross-cutting themes during the planning and design stages of the project. You must tell us how your project contributes to the cross-cutting themes of the Programme. Also describe how you will continue to ensure these themes are incorporated into your project as it is implemented.

Equality

Projects must show due regard for the need to promote equality of opportunity and adherence to the equality legislation in relevant jurisdictions.

Sustainable development

Projects must illustrate how they will promote sustainable development which is concerned with the integration of environmental, economic and social issue. Projects must not have a detrimental effect on any of these areas.

Poverty

Projects must demonstrate adherence to the relevant anti-poverty strategies in Ireland and Northern Ireland.

Partnership
Projects must demonstrate the development of an active partnership in the preparation, the implementation and mainstreaming of the project.
Cross-border co-operation

Although cross border co-operation is not an essential criterion of the PEACE III Programme, positive reference will be given to projects applying to the PEACE III Programme where they fulfill one or more of the criteria as listed below:
Joint development:

The project must be designed by representatives from both sides of the border. Project proposals must clearly integrate the ideas, priorities and actions of stakeholders on both sides of the border. The Lead Partner is the coordinator of this process but should include other partners from the start of the design process.

Joint implementation

The activities must be carried out and co-ordinated on both sides of the border. It is not enough that activities run in parallel. There must be clear content based links between what is happening on either side of the border and regular contact between the two sides. The Lead Partner is responsible for ensuring that activities are properly co-ordinated, that schedules are kept and that the right quality levels are achieved.

Joint staffing

The project should not duplicate functions on both sides of the border and staff on both sides of the border should work together on the project. Partners should not merely carry out activities in parallel without coordination and exchange. As a minimum there should be a joint project manager with overall responsibility for project activities on both sides of the border. The Lead Partner is generally the employer of core project staff, but project partners should also allocate staff according to their responsibilities within the project. It is essential that the Lead Partner is allocated sufficient resources for overall project management.
Joint financing

There will be only one joint project budget. This budget should be divided between partners according to the activities carried out. There is also only one project bank account (held by the Lead Partner) and payments are made from the programme to this account. The Lead Partner is responsible for administration and distribution of these funds and for reporting on their use (through collecting partial reports from partners).

SECTION 8 
PROJECT SELECTION CRITERIA AND SCORING 

Eligibility Criteria

The following basic eligibility criteria must be met by all project applicants:

1) The project proposal must clearly address one of the priorities outlined within the Operational Programme;

2) The project activity must be within the eligible area as defined in Council Regulation (EC) No 1080/2006, (Article 21);

3) All sections in the application form must be completed accurately and in full;

4) Applications must be submitted on time (in the case of a published closing date);

5) If the project involves partners, the willingness for project partners to engage in the partnership must be fully demonstrated in the application; 
6) The project must be in accordance with the governing EU Regulations (in particular, rules on the eligibility of expenditure of Structural Funds support in relation to public procurement, state aid, environmental assessment and equal opportunities).

7) From a corporate governance perspective, the Applicant/Lead Partner in the

           application should, where possible, be a Public Sector Body or equivalent.

How are projects selected?

The selection of projects will be based on a holistic assessment of the proposed project based on all the information available to the Consortium Steering Committee. 

Peace III Programme Objective (30%)

The applicant must provide evidence of how the project contributes to the overall objective of the Programme (30%). 

The overarching objective of the Programme is “to reinforce progress towards a peaceful and stable society and to promote reconciliation”. 

Priority and Theme (30%)

The applicant must provide evidence of how the project contributes to the

Priority 1 Reconciling Communities and Theme 1.2 Acknowledging and Dealing with the Past (30%).

Generic Selection Criteria – Efficiency, Effectiveness and Cross-Cutting Themes (40%) 
· These criteria will be used to assess the efficiency and effectiveness of proposals and how they address the cross-cutting themes.
· 40% of the marks will be awarded on the basis of the proposal meeting the Generic Selection Criteria.
· Evidence of Value for Money/Value Added: Projects must be realistically costed. The project must have the capacity to provide a lasting legacy to the Programme. Projects must build on the experiences and lessons learned from the previous programmes and bring added value. Sustainability and/or mainstreaming must be considered. Projects must provide assurance that activities would not otherwise be achieved without EU funding.
· Evidence of Need: The need for the project must be well established and described. Any relevant research must be included to show how the project links with or complements government strategies or initiatives.  It is the responsibility of the applicant to prove additionality.
· Evidence of Contributing to Cross-Cutting Themes: Projects must contribute to the cross-cutting themes of the Programme, as outlined on pages 19 & 20 above. 
Application Scoring System

All projects will be scored out of 200. A minimum score of 130 (or 65%) must be achieved in order for a project to be recommended for funding.
All projects which score 65% or more will be ranked and funding will be allocated in order of ranking to prevent over-commitment of funds.
As well as achieving an overall score of 65%, successful applications must:

· score 65% in both Programme, Priority and Theme objectives and 

· score 65% in Efficiency and Effectiveness objectives and

· achieve a minimum scoring band of 9-12 (evident) for each cross-cutting theme.

For further information on the Scoring Framework please refer to the SEUPB Guidance Note on Project Selection, G1/PIII, available on our websites or SEUPB website, www.seupb.eu 
SECTION 9

CHECKLIST FOR SUBMISSION OF APPLICATION
	ITEM REQUIRED
	ADDITIONAL NOTES

	1. On line Part A form 
	To be submitted electronically PRIOR to the closing date via www.eugrants.org

	2. Fully Completed Part B Application Form
	All sections of the form must be completed in full including those relevant to the Programme, Priority and Theme to which you are applying. This part of the application should be submitted prior to the closing date 

· either by uploading the document onto the database

· sending it as a hard copy

· sending it via e-mail

· or a combination of the three possibilities listed above

Note: do not forget to fill out your unique project reference number on your Part B application form.

	3. Organisational Structure
	1. Organisation Chart showing the lead partner organisational structure;

2. Organisation Chart for the project management structure – this may include details of staffing structure, Board/steering committee structure and/or sub-committees.

	4. Audited Accounts
	Copies of your organisation’s audited accounts for the last three years should be supplied.

	5. Recent Bank Statements
	Six months of backdated bank statements.

	6. Job Descriptions
	If you have a staffing budget line included in the operation please include the associated job descriptions.

	7. Communication Plan
	A detailed guidance note is available.  This outlines what you should include in your Communication Plan.  Visit www.seupb.eu/programmes.htm for more information. (Annex 2)

	8. Declaration of Participation / Agreement with Partner Organisations
	This can be in the form of letters of support, minutes of the meeting at which the partnership arrangement was agreed, or a more formal documented agreement between the partners.

	9. Details on Tax Clearance / VAT information
	For Northern Ireland or the Republic of Ireland.

	10. Copies of Relevant Minutes.
	Signed minutes of board meeting authorising submission of the application form.

	11. Signed Equality Statement for Lead Partner
	Recipients of ERDF funding should have due regard to the need to promote equality of opportunity.  Therefore, the Lead Partner should submit their organisation’s equality policy / action plan.  (Annex 1)

	12. Signed Declaration
	Recipients of ERDF funding should have due regard to the need to promote equality of opportunity.  Therefore, the Lead Partner should submit their organisation’s equality policy / action plan.  

	13. Detailed Partner Budgets (if applicable) (see Annex 3)
	Individual partner budgets should be submitted for each partner and the lead partner.  All those submitted should add up to the budget submitted within the main form at section 5.3.


Note:  
The Consortium will not be held liable for loss resulting from action taken on the basis of general information given. This guidance booklet does not constitute any form of contract. In addition to funding support, the Consortium is committed to providing information and assistance to new groups and projects. These guidance notes will be reviewed and, if necessary, updated on a regular basis.

Freedom of Information Act

Applicants should note that information included in the application process is subject to the Freedom of Information Act 2000 in Northern Ireland and the Freedom of Information Amendment Act 2003 in the Republic of Ireland.
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