Community Relations Council

Performance Review 2007-08


COMMUNITY RELATIONS COUNCIL

Operational Plan 2007-2008
Review of Performance 
The current strategic plan for the Community Relations Council runs from 2007-2010.  This is the first year of implementation of the strategic plan.  The six strategic objectives of the Council’s work for this period are:

Objective 1

In the context of “A Shared Future”, position the Community Relations Council as the regional body for community relations. 

Objective 2

Promote sustained trust and interdependence by challenging and supporting all sections of our society to work together.
Objective 3

Communicate a vision of a shared society 

Objective 4

Extend the work of the Council to reflect the developing cultural diversity of our community 

Objective 5

Ensure that the legacy of violence and conflict is actively addressed, underpinning movement towards a peaceful future for all 

Objective 6

Maintain an organization that is fit for purpose delivering services that are effective, efficient and in line with best practice
Many of the targets set by the organisation for 2007-08 related to the implementation of its role as outlined in the Government’s A Shared Future (ASF) policy document.  Since the government is formally reviewing this policy, many of the targets for the year were adversely affected.  For the purposes of this review, the ASF performance targets have been separately grouped. 

The performance of the organisation was as follows: -
	AIM
	PERFORMANCE INDICATOR
	TARGET
	PERFORMANCE
	EVIDENCE

	Objective 2

Promote sustained trust and interdependence by challenging and supporting all sections of our society to work together.

	Evidence of a programme of work to challenge and support all sections of our society to work together. 


	Target 1

Promotion of sustained trust and good inter-community relations across all public policy at the regional and local level, including engagement with the following strategic areas –

 Sectarian violence


	This target was achieved

	· Membership of  N. Belfast Interface Working Group
· Common Purpose Programme (Skegoniel and Glandore)
· Participation in BCC Re-Imaging Communities Project

· Collaboration with BCC on its work on Bonfires 

· Mediation  on Parades issues

· Facilitation of Good Relations Forum (in collaboration with Equality Commission)

· Delivery of  Pathfinder Grant scheme

Community Bridges Programme support for the following groups under this theme –
· 174 Trust
· 18/25 Project
· Ashton Community Trust/Mount Vernon Community House
·  Ballymac Friendship Centre
· CCCI
· Challenge for Youth 
· Clonard Monastery
· Cornerstone Community 
· CRUA
· Extern
· Fellowship of Messines
· Finaghy Crossroads Group
· Forthspring
· Intercomm
· Kilcranny House
· Linc Resource Centre
· Link Family & Community Centre
· Lower Shankill Community Association
· Newcastle Community Association
· Parkside Community Association
· Peace Players International
· PLACE
· Public Achievement
· Short Strand Community Forum
· St Columb’s Park House
· Suffolk/Lenadoon Interface Group
· Terry Enright Foundation
· Youthcom
EU Programme supported the following groups under this theme – 
· Ardoyne Focus Group

· Ashton Community Trust

· Cliftonwille City Regeneration Forum

· Cumann Na Meirleach

· Interaction

· LIA/Ballysillan

· LINC Resource Centre

· Stadium Youth

· Partnership in Community Transformation

· USDT

· LSCA 

· Shankill Stress & Trauma

· Groundwork NI

· Pathfinder Grant Scheme provided support to 23 projects tackling interface violence.

· CRC Core Funding working with 18 groups in areas of high conflict.

· Holywell Trust

· Community Dialogue

· Mediation NI

· St Columbs Park House

· Forthspring

· Ashton Community Centre

· LINC Resource Centre

· 174 Trust

· Ballynafeigh CDA

· Belfast Interface Project

· Groundwork NI

· Interaction Belfast

· Intercom

· Kilcranny House

· PRG

· Suffolk & Lenadoon Interface Group

· CR Forum

· PAKT Lurgan


	Objective 2

Promote sustained trust and interdependence by challenging and supporting all sections of our society to work together.

	Evidence of a programme of work to challenge and support all sections of our society to work together. 


	Target 1

Promotion of sustained trust and good inter-community relations across all public policy at the regional and local level, including engagement with the following strategic areas –

 Cultural diversity

 
	This target was achieved


	· Media grant scheme for 07-08 focussed on cultural diversity
· CRC participation in South Belfast Round Table on Racism
· CRC participation in parading review
· CRC participation in interagency working group on migrant workers 
· Participation in European Year of Intercultural Dialogue 

	Objective 2

Promote sustained trust and interdependence by challenging and supporting all sections of our society to work together.

	Evidence of a programme of work to challenge and support all sections of our society to work together. 


	Target 1

Promotion of sustained trust and good inter-community relations across all public policy at the regional and local level, including engagement with the following strategic areas –

 Segregated communities


	This target was achieved.
	CRC is involved in a range of interagency partnerships developing policy at regional and local level
· Participation in Interface working group
· Shared Neighbourhood Scheme

· Shared Space Project (Derry)
· Participation in BCC Re-imaging Communities Project

· Participation in Hazelwood project

· Participation in Girdwood/Crumlin Road project

Community Bridges Programme supports the following projects under this theme –
· 174 Trust

· 18/25 Project

· Altnaveigh House

· Ashton Community Trust/Mount Vernon Community House 

· Belfast Interface Project

· CCCI

· Challenge for Youth

· Clonard Monastery

· Community Dialogue

· Cornerstone

· Corrymeela Community 

· CRUA

· Fellowship of Messines

· Finaghy Crossroads Group

· Forthspring

· Forward Learning

· Holywell Trust

· Intercomm

· Irish School of Ecumenics

· Kilcranny House

· Linc Resource Centre

· Link Family & Community Centre

· Londonderry YMCA

· Lower Shankill Community Association

· Mediation Northern Ireland

· Newcastle Community Association

· Parkside Community Association

· Peace Players International

· PLACE 

· Public Achievement

· Short Strand Community Forum/Bridge Community Association

· Spirit of Enniskillen Trust

· St Columb’s Park House

· Suffolk/Lenadoon Interface Group

· Terry Enright Foundation

· TIDES Training

· Women’s Resource Development Agency

· Youthcom

· An Teach Ban

· Ardomanagh Family and Community Group

· Church of Ireland

· Co-operation Ireland

· Donegal Youth Service/Tyrone Donegal Partnership

· Glencree Centre for Reconciliation

· Irish Peace Institute

· New Border Generation

· Presbyterian Church in Ireland

· Westgate Foundation

· Fermanagh Trust



	Objective 2

Promote sustained trust and interdependence by challenging and supporting all sections of our society to work together.

	Evidence of a programme of work to challenge and support all sections of our society to work together. 


	Target 1

Promotion of sustained trust and good inter-community relations across all public policy at the regional and local level, including engagement with the following strategic areas –

 Education


	This target was achieved
	· CEO participation in Department of Education working group

· Participation in Shared Education Consortium
· Sharing our City poster campaign (Derry)

The Community Bridges Programme supports the following groups under this theme –
· Spirit of Enniskillen Trust

· Harmony Hill/St Aloysius & St Joseph’s Primary Schools

· School of Education, University of Ulster

· Glencree Centre for Reconciliation 



	Objective 2

Promote sustained trust and interdependence by challenging and supporting all sections of our society to work together.


	Evidence of a programme of work to challenge and support all sections of our society to work together. 


	Target 1

Promotion of sustained trust and good inter-community relations across all public policy at the regional and local level, including engagement with the following strategic areas –

 Poverty


	The target was not achieved.
	· Proposal for work in 08-09 made by CEO to OFMDFM.
· Anti slavery event in partnership with BCC and community sector.

	Objective 2

Promote sustained trust and interdependence by challenging and supporting all sections of our society to work together.


	Evidence of a programme of work to challenge and support all sections of our society to work together. 


	Target 1

Promotion of sustained trust and good inter-community relations across all public policy at the regional and local level, including engagement with the following strategic areas –

 Children and Young People


	This target was achieved 
	· Participation in the Youth Service JEDI project
· Policy Programme –research with young people re. ASF

· Consultation programme with young people on shared neighbourhood scheme

The Community Bridges Programme supports the following groups under this theme –

· 18/25 Project

· Challenge for Youth

· Corrymeela Community 

· CRUA

· Finaghy Crossroads Group

· Forward Learning

· Greenhill YMCA

· Kilcranny House

· Link Family & Community Centre

· Londonderry YMCA

· Newcastle Community Association

· Parkside Community Association

· Peace Players International

· Public Achievement

· Sesame Productions

· Spirit of Enniskillen Trust

· Short Strand Community Forum

· St Columb’s Park House

· Suffolk/Lenadoon Interface Group

· Terry Enright Foundation

· Youthcom

· An Teach Ban

· Co-operation Ireland

· Donegal Youth Service/Tyrone Donegal Partnership

· Glencree Centre for Reconciliation

· New Border Generation
· Presbyterian Church in Ireland


	Objective 2

Promote sustained trust and interdependence by challenging and supporting all sections of our society to work together.


	Evidence of a programme of work to challenge and support all sections of our society to work together. 


	Target 2

Establishment of our strategy for advocacy and challenge
	This target was partially achieved 
	A formal strategy for advocacy and challenge was not drafted but the following activities were undertaken –
· 7 roundtables on key themes

· 6 CRC practitioners for a

· CR week

· Targeted media interventions (including comment on the Programme for Government)
· Partnership on advocacy with NIHE, District Councils, ELBs and others.
· Membership of Good Relations Panel
· 3  conferences (Live Issues, Policy and Victims and Survivors) 

	Objective 2

Promote sustained trust and interdependence by challenging and supporting all sections of our society to work together.


	Evidence of a programme of work to challenge and support all sections of our society to work together. 


	Target 3

Review of the structural and funding arrangements that underpin the Council’s ability to provide independent advocacy and challenge
	This target was not achieved but actions in support of the target have been undertaken. 
	No formal review was undertaken however the following actions underpin  the Council’s independent advocacy and challenge role –
· Strengthening of the EU funding scheme
· Application to JRCT for support in key projects

	Objective 2

Promote sustained trust and interdependence by challenging and supporting all sections of our society to work together.


	Evidence of a programme of work to challenge and support all sections of our society to work together. 


	Target 4

Evidence that the Good Relations Panel is challenged to be an effective advoacate to the establishment of good community relations.

	This target was not achieved but actions in support of the target have been undertaken.
	· North Belfast paper from CEO led to establishment of Ministerial review group.

	Objective 2

Promote sustained trust and interdependence by challenging and supporting all sections of our society to work together.


	Evidence of a programme of work to challenge and support all sections of our society to work together. 


	Target 5

Evidence of development, support and dissemination of best practice community relations models.

	This target was achieved.
	· Production of 2 Victims and Survivors supplements for CRC News
· Development of best practice support arrangements for befriending and respite care services through Victims and Survivors Scheme.
· Best practice presentations delivered at Victims and Survivors Conference by funded groups.

· 6 meetings of the funded groups forum
· EU Programme held: 4 roadshows and 2 workshops for Councils preparing Peace III bids; 81 development meetings with Councils/partnership in NI and border region of RoI; 1 large scale event and 2 clinics for applicants to Priority 1.2 of the Peace III Programme, 2 Peace II Seminars; 1 research launch; and 3 publications (1  research book and 2 evaluation feedback booklets).
· Relevant good practice material added to website; good examples published in Annual Report and other CRC publications, and in Grant-aided publications.
· Community Bridges Programme has recruited a Project Support Worker to provide guidance, internal networking and sharing and dissemination of best practice in CR work.
· Community Bridges Programme Youth Conference (May 08)

	Objective 3

Communicate a vision of a shared society.

	Evidence of a programme of work designed to communicate a vision of a shared society.  


	Target 1

Evidence of promotion of a vision for good community relations that is widely shared among stakeholders. 

	This target was achieved.
	· Advocacy strategy for programme for Government (Sept –Jan)

· Practitioners Forum debate on Programme for Government

· Positive media coverage achieved; CR Week delivered with extensive involvement by others; One Small Step Campaign supported; CRC publications produced and disseminated; briefings, presentations and displays provided to a range of stakeholders.



	Objective 3

Communicate a vision of a shared society.

	Evidence of a programme of work designed to communicate a vision of a shared society.  


	Target 2

Establishment of the role and resources for CRC to communicate key public messages on community relations.

	This target was partially achieved. 
	Formal discussion on the role of CRC (as opposed to OFMDFM, CRU or others) in relations to communication of key public messages on CR have not taken place and related resources have yet to be clarified.  In the meantime a programme of work has been established within current arrangements and budgets agreed.

· CRC continues to provide practical support to the One Small Step Campaign.

· Organise and provide central publicity for CR week 

· Draft and disseminate articles to the media on a range of CR issues.
 

	Objective 3

Communicate a vision of a shared society.


	Evidence of a programme of work designed to communicate a vision of a shared society.  


	Target 3

Establishment of a CRC communications strategy to enable us to fulfil our role as independent advocate on community relations.


	This target was  achieved
	· CRC communications strategy in place. 

· Key messages agreed; targets agreed; strategy under review and dependent on resource allocation; website continuing to develop in quality and usage; mailing list updated; key messages promoted through various communications tools. 

	Objective 3

Communicate a vision of a shared society.


	Evidence of a programme of work designed to communicate a vision of a shared society.  


	Target 4
85%  of all funded groups in 2007-08 to achieve project plans (that contribute to a vision of a shared society) in agreed timescales.
	This target was achieved.
	· 93.75% of EU Programme funded projects achieving aims and objectives as agreed in the agreed Letter of Offer. (60 of the 64 funded projects are currently fulfilling contractual obligations contained within the Letter of Offer.)
· 87% of CR/CD projects (based on receipt of evaluations and payments issued)

· 100% of Core Funded groups (based on quarterly reports)

· 100% of Victims and Survivors Core funded groups (based on quarterly returns)

· 91% of Victims and Survivors Development scheme (based on evaluations and payments issued)

	Objective 3

Communicate a vision of a shared society.


	Evidence of a programme of work designed to communicate a vision of a shared society.  


	Target 5
Evidence of promulgation of key messages.

	This target was achieved
	· Placed articles and letters published in media; interviews arranged on radio; extensive (300+ press articles and 15 broadcasts) media coverage of CR Week messages; relevant web content and increased website usage; wide distribution of CRC NEWS.

 

	Objective 3

Communicate a vision of a shared society.


	Evidence of a programme of work designed to communicate a vision of a shared society.  


	Target 6

3 conferences throughout 2007-08 aimed at developing a shared vision of reconciliation, tolerance and trust.

	This target was achieved.
	3 major conferences held  -

· Live Issues (Nov. 08), 
· Policy (CR week 08), 
· Victims and Survivors (Oct. 08), 


	Objective 3

Communicate a vision of a shared society.


	Evidence of a programme of work designed to communicate a vision of a shared society.  

. 


	Target 7
A CRC web-site providing up-to-date information with evidence of a 30% increase (on last year) in users. 

	This target was not achieved.
	· Website continuing to be updated and expanded; annual user figure of 267,000 represents an increased use of 8% (on an already high level) in users from previous year.  The rate of increase year on year is now clearly levelling off but has settled at a high level.


	Objective 5
Ensure that the legacy of violence and conflict is actively addressed, underpinning movement towards a peaceful future for all.

	Ability to demonstrate that the legacy of violence and conflict is being actively addressed to underpin movement to a peaceful future for all. 


	Target 1
Development of a strategy for our role in dealing with the legacy of the conflict

	This target was partially achieved

	· No formal strategy for our role was developed but a full consultation and response was made to the Legacy of the Past consultation document (Eames/Bradley) and to the Programme for Government (in relation to Victims and Survivors) –still awaiting the Government’s strategy for Victims and Survivors.
· EU Programme developed a successful tender bid (in partnership with Border Action) outlining various approaches to dealing with the legacy of the past.  The bid secured our role in Priority 1.2 (Acknowledging and Dealing with the Past) of the Peace III Programme.
· Community Bridges Programme supports the following projects under this theme –

· Lower Shankill Community Association
· Concerned Residents of Upper Ardoyne (CRUA)

· Parkside Community Association

· Gaslight Productions

· Public Achievement

· St Columb’s Park House

· Extern 


PLACE



	Objective 5
Ensure that the legacy of violence and conflict is actively addressed, underpinning movement towards a peaceful future for all.

	Ability to demonstrate that the legacy of violence and conflict is being actively addressed to underpin movement to a peaceful future for all. 


	Target 2

Review of our position and role in relations to work with Victims and Survivors.
	This target was partially achieved.  CRC is still awaiting the Government’s Strategy on Victims and Survivors.
	· No formal review of our position and role has taken place but the following activity has been carried out in support of this target -

· Development of CRC role with Victims and Survivors through Peace III work.  This is a new area of work on the EU side. The work was contextualised against existing and other responsibilities in the Peace III Programme as well as against the work of CRC’s Victims Programme to ensure additionality, complimentary and non-duplication of funding, work or services.
· Awaiting the Government’s strategy for Victims and Survivors but in the meantime attending regular meetings with the Victims Commissioners.


	Objective 5

Ensure that the legacy of violence and conflict is actively addressed, underpinning movement towards a peaceful future for all.


	Ability to demonstrate that the legacy of violence and conflict is being actively addressed to underpin movement to a peaceful future for all. 


	Target 3
Development of our practical response to the culture of violence that is the legacy of the conflict.

	This target was achieved.
	· Core funding support for 9 North Belfast groups

· Pathfinder Grant Scheme provided support to 23 projects tackling interface violence.

Participation in a range of interagency responses including:

· Interface working group
· Common purpose

· Springfarm Shared Neighbourhood scheme

· Nth Belfast interface working group
· Sth Belfast Round table on Racism
The Community Bridges Programme supports the following projects under this theme –

· 18/25 Project

· Ashton Community Trust/Mount Vernon Community House

· Ballymac Friendship Centre

· Challenge for Youth

· CRUA

· Extern

· Finaghy Crossroads Group

· Gaslight Productions

· Linc Resource Centre

· Link Family & Community Centre

· Lower Shankill Community Association

· Newcastle Community Association

· PLACE

· Public Achievement

· Short Strand Community Forum/Bridge Community Association

· St Columb’s Park House

· Terry Enright Foundation

· Youthcom

· New Border Generation



	Objective 5

Ensure that the legacy of violence and conflict is actively addressed, underpinning movement towards a peaceful future for all.


	Ability to demonstrate that the legacy of violence and conflict is being actively addressed to underpin movement to a peaceful future for all. 


	Target 4
Development of the Council’s strategic view on truth recovery, remembering and healing 

	This target was partially achieved
	· No formal Council strategic view on truth recovery, remembering and healing was developed but the following activity was carried out in support of this target - 

· Extensive consultation and response sent to the Eames/Bradley consultation on Legacy of the past.
· Full response to the Programme for Government (Victims and Survivors section in particular)
· EU Programme has earmarked €5M towards funding innovative work ‘Addressing the past in public memory’.



	Objective 5

Ensure that the legacy of violence and conflict is actively addressed, underpinning movement towards a peaceful future for all.


	Ability to demonstrate that the legacy of violence and conflict is being actively addressed to underpin movement to a peaceful future for all. 


	Target 5
Evidence of an active relationship with 20 groups working in areas of high conflict 

	This target was achieved

	CRC’s EU Programme supporting 14 groups working in areas of high conflict:

· Belfast Interface Project

· Cliftonville Community Regeneration Forum

· LINC  Resourse Centre

· North West Play Resource Centre (The Playhouse)

· Peace and Reconciliation Group (PRG)

· Shankill Stress & Trauma

· The 18-25 Project

· Youth Initiatives (YI)

· YouthAction N.I.

· Interaction

· Lower Shankill Comm Association

· Rathenraw Community Development Assoc

· Suffolk Community Forum

· Groundwork NI
CRC Core Funding working with 18 groups in areas of high conflict.

· Holywell Trust

· Community Dialogue

· Mediation NI

· St Columbs Park House

· Forthspring

· Ashton Community Centre

· LINC Resource Centre

· 174 Trust

· Ballynafeigh CDA

· Belfast Interface Project

· Groundwork NI

· Interaction Belfast

· Intercom

· Kilcranny House

· PRG

· Suffolk & Lenadoon Interface Group

· CR Forum

· PAKT Lurgan
15 groups supported by CR/CD grant scheme

The Policy Development Programme works with the following groups –

· Belfast Interface Project

· Belfast Interface Project
· Glandore/Skegioniel

· Springfarm

· Whitewell/Whitecity

· Range of groups in Nth Belfast interagency partnership

· Range of groups in Derry interagency partnership work

· Range of groups in Sth Belfast roundtable.

The Community Bridges Programme supports the following groups under this theme –

· 174 Trust

· 18/25 Project
· Altnaveigh House
· Ashton Community Trust/Mount Vernon Community House 

· Ballymac Friendship Centre
· Belfast Interface Project
· CCCI

· Challenge for Youth 

· Clonard Monastery
· Community Dialogue
· Cornerstone Community 

· CRUA

· Extern

· Fellowship of Messines

· Finaghy Crossroads Group

· Forthspring
· Forward Learning

· Holywell Trust
· Intercomm
· Irish School of Ecumenics
· Kilcranny House

· Linc Resource Centre

· Link Family & Community Centre
· Londonderry YMCA
· Lower Shankill Community Association
· Mediation Northern Ireland
· Newcastle Community Association

· Parkside Community Association

· Peace Players International

· PLACE

· Public Achievement

· Short Strand Community Forum
· Spirit of Enniskillen Trust
· St Columb’s Park House

· Suffolk/Lenadoon Interface Group

· Terry Enright Foundation
· Tides Training

· Women’s Resource Development Agency
· Youthcom
· An Teach Ban

· Ardomanagh Family and Community Group

· Church of Ireland 

· Co-operation Ireland

· Tyrone/Donegal Partnership/Donegal Youth Service
· Irish Peace Institute

· New Border Generation

· Presbyterian Church in Ireland

· Westgate Foundation

· Fermanagh Trust
       

	Objective 5

Ensure that the legacy of violence and conflict is actively addressed, underpinning movement towards a peaceful future for all.


	Ability to demonstrate that the legacy of violence and conflict is being actively addressed to underpin movement to a peaceful future for all. 


	Target 6
At least 3 meetings of the new forum dealing with issues relating to victims of the troubles. 

	This target was  achieved


	3 meetings have taken place.  Themes were - 

· Healing through remembering

· Befriending

· NVQ volunteer training



	Objective 5

Ensure that the legacy of violence and conflict is actively addressed, underpinning movement towards a peaceful future for all.


	Ability to demonstrate that the legacy of violence and conflict is being actively addressed to underpin movement to a peaceful future for all. 


	Target 7
Evidence of implementation of a programme of work focussing on community relations in North Belfast.


	This target was achieved

	· Core Funding Scheme supported 9 North Belfast groups in 07-08. 

· EU Programme funding 6 large-scale CR initiatives in North Belfast. 

· Continued funding of interface projects and related work through CR/CD scheme
· Collaboration with North Belfast Community Action Unit

· CR advocacy on Crumlin Road/Girdwood development
· Common Purpose programme

· Whitewell/Whitecity cross community work

· 13 community empowerment partnerships (via agency reference group and NBCAU funding panel)
The Community Bridges Programme supports the following organisations under this theme –
· 174 Trust

· Ashton Community Trust/Mount Vernon Community House

· Belfast Interface Project

· CCCI

· Challenge for Youth

· Community Dialogue

· CRUA

· Forthspring Inter-Community Group

· Intercomm

· Linc Resource Centre

· Lower Shankill Community Association

· Parkside Community Association

· Peace Players International

· Terry Enright Foundation

· Church of Ireland

· Presbyterian Church in Ireland



	Objective 5

Ensure that the legacy of violence and conflict is actively addressed, underpinning movement towards a peaceful future for all.


	Ability to demonstrate that the legacy of violence and conflict is being actively addressed to underpin movement to a peaceful future for all. 


	Target 8
Evidence of implementation of a programme of work focussed on development of good relations. 

	This target was achieved


	· Development and delivery of training for community and voluntary groups funded by Councils and LSPs. (Omagh and Armagh)
· Responded to EC draft GR Good Relations Guidelines

· Responses to EQIA’s from a range of organizations (S75(2) issues) -
1. DCAL: Consultation Paper on Proposed Irish Language Legislation for Northern Ireland (2 Responses)

2. DENI: A Consultation on Schools for the Future: A Policy for Sustainable Schools 

3. DENI: Policy on Supporting ethnic-minority children and young people who have English as an additional language

4. DENI-RPA Division: Education & RPA

5. DFP: EU Structural Funds, NI Competitiveness and Employment Programmes 2007-2013 

6. DFP: Regional Economic Strategy 

7. DFP: RE: Building a Better Future: Draft programme for Government 2008-11, Draft Budget 2008-11, Draft Investment Strategy 2008-2018 

8. DSD: Belfast City Centre North West Quarter Part Two GVA Grimley Baseline Regeneration issues report to DSD

9. OFMDFM: Children & Young People’s Unit,  A Play Policy for Northern Ireland 

10. NI Assembly: Assembly & Executive Review Committee, Inquiry into the Devolution of Policing and Justice 

11. Programme for Government; CRC: Submission on the Priorities Relating to Victims and Survivors 

12. The Strategic Review of Parading: Strategic Review of Parades 

13. ECNI: Promoting Good Relations – A guide for public Authorities 

14. NICCY: Current State of Children’s Rights in NI

15. NWIFHE: Cultural Diversity Code of Practice (Staff & Students) 

16. Ulster-Scots Academy Implementation Group: Proposals for an Ulster-Scots Academy 

17. Eames/Bradley – Legacy of the Past

18. Girdwood/Crumlin Road plan



	Objective 6
Maintain an organisation that is fit for purpose delivering services that are effective, efficient and in line with best practice. 

	Evidence of an organisation that is effective, efficient and in line with best practice. 
	Target 1
Establishment of the new governance arrangements of the Council to enable it to fulfil its role in an appropriate, accountable, transparent, safe and fair manner.
	This target was partially achieved.
	· New Chair recruited
· New Council members recruited
· New Council members trained in governance issues (On Board)
· New committees of  Council established
· Articles and Memorandum review underway but not completed.


	Objective 6
Maintain an organisation that is fit for purpose delivering services that are effective, efficient and in line with best practice. 

	Evidence of an organisation that is effective, efficient and in line with best practice.
	Target 2

Design the structure of the Council to successfully deliver the new areas of work.
	This target was achieved
	· New Council established
· New committees of  Council established

	Objective 6

Maintain an organisation that is fit for purpose delivering services that are effective, efficient and in line with best practice. 


	Evidence of an organisation that is effective, efficient and in line with best practice.
	Target 4
Promotion of equality and good relations through service delivery and employment practices

	This target was achieved.
	Please see specific targets 1,2 and   3 in Equality .

	Objective 6

Maintain an organisation that is fit for purpose delivering services that are effective, efficient and in line with best practice. 


	Evidence of an organisation that is effective, efficient and in line with best practice.
	Target 5

Delivery of policy comment that is accurate and based on practical experience.

	This target was achieved
	The following formal responses were made:-
1. DCAL: Consultation Paper on Proposed Irish Language Legislation for Northern Ireland (2 Responses)

2. DENI: A Consultation on Schools for the Future: A Policy for Sustainable Schools 

3. DENI: Policy on Supporting ethnic-minority children and young people who have English as an additional language

4. DENI-RPA Division: Education & RPA

5. DFP: EU Structural Funds, NI Competitiveness and Employment Programmes 2007-2013 

6. DFP: Regional Economic Strategy 

7. DFP: RE: Building a Better Future: Draft programme for Government 2008-11, Draft Budget 2008-11, Draft Investment Strategy 2008-2018 

8. DSD: Belfast City Centre North West Quarter Part Two GVA Grimley Baseline Regeneration issues report to DSD

9. OFMDFM: Children & Young People’s Unit,  A Play Policy for Northern Ireland 

10. NI Assembly: Assembly & Executive Review Committee, Inquiry into the Devolution of Policing and Justice 

11. Programme for Government; CRC: Submission on the Priorities Relating to Victims and Survivors 

12. The Strategic Review of Parading: Strategic Review of Parades 

13. ECNI: Promoting Good Relations – A guide for public Authorities 

14. NICCY: Current State of Children’s Rights in NI

15. NWIFHE: Cultural Diversity Code of Practice (Staff & Students) 

16. Ulster-Scots Academy Implementation Group: Proposals for an Ulster-Scots Academy 

17. Eames/Bradley – Legacy of the Past

18. Girdwood/Crumlin Road plan



	Objective 6

Maintain an organisation that is fit for purpose delivering services that are effective, efficient and in line with best practice. 


	Evidence of an organisation that is effective, efficient and in line with best practice.
	Target 6

Maintenance of the efficient and effective delivery of services

	This target was achieved.
	Please see all performance records included in this report.

	Objective 6

Maintain an organisation that is fit for purpose delivering services that are effective, efficient and in line with best practice. 


	Evidence of an organisation that is effective, efficient and in line with best practice.
	Target 7

1% saving on costs by March 2008 through the greater user of internal resources.

	This target was achieved
	· Target saving = total running costs 2007/8 = 800,000 x 1% = £8,000
· Increased usage of Dungannon offices and CRC Boardroom facilities for conferences, seminars and sundry network meetings normally requiring external venues has saved CRC 22 usages x £500 = £11,000
· Charged out expertise of CEO (with CRU agreement) - £15,400

Total savings in 2007/08 = £26,400

	Objective 6

Maintain an organisation that is fit for purpose delivering services that are effective, efficient and in line with best practice. 


	Evidence of an organisation that is effective, efficient and in line with best practice.
	Target 8

75% of all small grant applications processed within 12 weeks of receipt

	This target was achieved
	88% of small grants were processed within 12 weeks (198 out of 226)

	Objective 6

Maintain an organisation that is fit for purpose delivering services that are effective, efficient and in line with best practice. 


	Evidence of an organisation that is effective, efficient and in line with best practice.
	Target 9

90% of core grant applications processed within 16 weeks of closing date for receipt

	This target was achieved.
	100% of Core Grants processed within 16 weeks of closing date for receipt

	Objective 6

Maintain an organisation that is fit for purpose delivering services that are effective, efficient and in line with best practice. 


	Evidence of an organisation that is effective, efficient and in line with best practice.
	Target 10

80% of victims fund applications processed within 12 weeks of closing date for receipt

	This target was achieved
	· 84% of V+S Development Grants processed within 12 weeks (195 out of 232)
· 88% of Befriending Grant applications processed within 12 weeks (148 out of 169)

	Objective 6

Maintain an organisation that is fit for purpose delivering services that are effective, efficient and in line with best practice. 


	Evidence of an organisation that is effective, efficient and in line with best practice.
	Target 11

80% of EU funded applications processed within 16 weeks of closing date for receipt

	This target was achieved.
	· 100%   28 slippage applications processed within the 16 week timeframe. 



	Objective 6

Maintain an organisation that is fit for purpose delivering services that are effective, efficient and in line with best practice. 


	Evidence of an organisation that is effective, efficient and in line with best practice.
	Target 12

90% of media grant applications processed within 12 weeks of receipt

	This target was achieved
	· 100%  All full applications processed within 12 weeks of receipt.

	Objective 6

Maintain an organisation that is fit for purpose delivering services that are effective, efficient and in line with best practice. 


	Evidence of an organisation that is effective, efficient and in line with best practice.
	Target 13
80% publications grant applications processed within 12 weeks of receipt.
	This target was achieved
	· 100% of completed Publications Grant applications were processed within 12 weeks of receipt

	Targeting Social Need
	Ability to demonstrate that the CRC is supporting work in areas of highest need.

	Target 1
At least 15% of CRC grants to go to groups in disadvantaged areas during 2007-2008

	This target was achieved
	· 43.75% of EU Peace II extension grants went to projects specifically working in disadvantaged areas.  (28 of the 64 funded projects.)
· 30% of CR/CD grants went to projects specifically working in disadvantaged areas.  (68 out of 226)

· 54% of Core Funding grants went to projects specifically working in disadvantaged areas.(20 out of 37)

· 22% of V+S Core grants went to projects specifically working in disadvantaged areas.(11 out of 50)

· 31% of V+S Development and Befriending grants went to projects specifically working in disadvantaged areas.(128 out of 401) 


	Equality
	Ability of the CRC to demonstrate fair and equal treatment
	Target 1

Appointment of members to the CR Council during 2007-2008 to reflects fair and equal treatment 
	This target was achieved
	· The appointment of Council members was completed in October 07.  11 new council members and a Chair were selected. 
· Appointments were made as follows:

Protestant

                  Male 3

                  Female 3

                  Roman Catholic

                  Male 4

                  Female 2

· The recruitment and selection of the above 12 persons to Council has given Council the following gender and community background profiles in 2007/08. 

 
1. Males 7, Females 5.   Total 12 

 

2. Protestant Males 3, Catholic Males 4, Neither 0.  Total 7 

 

3. Protestant Females 3, Catholic Females 3, Neither 0.  Total 6. 

 

4. Protestants 6, Catholics 6, Neither 0.  Total 12 

 

Councils overall P/RC split is 6/7, our P/RC Male 3/4 and Female splits 3/3.

	Equality
	Ability of the CRC to demonstrate fair and equal treatment
	Target 2

Distribution of grants during 2007-2008 to demonstrate fair and equal treatment
	This target was achieved
	· All CRC Grant Schemes were publicly advertised through our website and various community networks i.e. NICVA, through Local District Council CRO’s and Good Relations Officers (in the case of our EU programme, advertising was also carried out in the press and through the SEUPB website). 

· All community and voluntary based groups have open access to the Schemes.  

· In addition, various Information Events on funding opportunities are held throughout the region by all the funding schemes.

· Provision is made for the translation of the application form and guidance notes into other languages and well as for the blind/partially sighted. 

· EU Programme staff also provided the facility to enter project information on behalf of those organisations with no internet access.

· All grant applications received were processed in accordance with agreed Council practices/operating principles and received fair and equal treatment.
·  Review/complaints procedures are also in place.

Note: Pathfinder projects are intended to provide temporary support for a small number of groups working in areas of high conflict.  All qualifying projects are agreed by the Council according to strict criteria established in agreement with OFMDFM (Community Relations Unit).  Funding can only be extended until the next available opportunity for application by open competition, as described above.  This is normally less than one year.

	Equality
	Ability of the CRC to demonstrate fair and equal treatment
	Target 3

Processes for the appointment of council staff during 2007-2008 to reflect fair and equal treatment 

	This target was achieved
	· Processes for appointment of CRC staff are conducted along the lines of best practice to comply with legislative requirements of the Equality Commission and employment law in general.

· During 2007/08, Council conducted recruitment and selection exercises for 8 vacancies.

· Appointments for these vacancies were made as follows:

Protestant:

Male 2
Female 2
Roman Catholic:

Male 1
Female 3
Neither:

Male 0

Female 0

· The recruitment and selection of the above 8 persons to Council staff has given Council the following gender and community background profiles in 2007/08. 

 
2. Males 12, Females 27.   Total 39 

 

3. Protestant Males 5, Catholic Males 7, Neither 0.  Total112 

 

4. Protestant Females12, Catholic Females 15, Neither 1.  Total 27. 

 

5. Protestants 17, Catholics 22, Neither 1.  Total 39 

 

The Council’s  overall P/RC split is 17/22, our P/RC Male 5/7 and Female splits 12/15.

 

The overall Male/Female split is 12/27.

· Although the balance has improved this year Council will continue to address the need to recruit more males and protestants to its staff, (by means of welcoming statements) as vacancies for posts arise in the future.

· CRC would also like to develop the number of members of staff from a minority ethnic background.
· None of the 8 appointees in 2007/08 was registered disabled.
· No cases of unfair treatment have been registered for any of these appointments, demonstrating the integrity of Council’s recruitment and selection processes.
· Council continues to monitor all data on an annual and triennial basis, as required by the Equality Commission.

	Good Relations
	Ability of CRC to demonstrate good relations
	Target I

Annual production of progress report on Good Relations that demonstrates implementation of a relevant and timely programme of work.
	This target was achieved.
	Report was produced and forwarded to the Equality Commission NI in August 2007.

	
	
	
	
	

	A Shared Future Related Targets:
	
	
	
	

	Objective 1

In the context of “A Shared Future”, position the Community Relations Council as the regional body for community relations. 

	Evidence of a programme of work to establish CRC as the regional body for community relations.  

	Target 1.
Establishment of the appropriate resources to develop our challenge function to Government departments as laid out in A Shared Future and an advocacy strategy to maximise the community relations element of government spending across all departments.


	This target was not achieved due to the Government’s review of A Shared Future.  However CRC continued to deliver  performance outputs in this area as recorded.
	· Representations to Ministers and political parties

· ASF presentations to 5 departmental Boards

· Membership of Good Relations Panel

· Membership of Flags Protocol group

· Membership of ad-hoc group on North Belfast

· Advocacy in relation to Programme for Government and the related budget

· Engagement with all government Departments

· CRC resources secured through budget

· Advocacy to increase in budget for CR in NI. 

· Increase in  CRC staff for policy development work 

	In the context of “A Shared Future”, position the Community Relations Council as the regional body for community relations. 

	Evidence of a programme of work to establish CRC as the regional body for community relations.  

	Target 2

Establishment of arrangements and resources to implement our role with District Councils as laid out in A Shared Fututre.

	This target was not achieved due to the Government’s review of A Shared Future.  However CRC continued to deliver  performance outputs in support of this target as recorded.

	· New District Council Development officer appointed and working in collaboration with CRU.
· New role with Councils undertaken on behalf of SEUPB for the delivery of Peace III
· Collaboration with Belfast City Council on the delivery of its Good Relations Plan
· Collaboration with Newry and Mourne District Council on the delivery of its Good Relations Plan.


	Objective 1

In the context of “A Shared Future”, position the Community Relations Council as the regional body for community relations. 

	Evidence of a programme of work to establish CRC as the regional body for community relations.  

	Target 3

Establishment of arrangements and resources to implement our role in training as laid out in A Shared Future including the development of our training strategy and the resources to carry it out.


	This target was not achieved due to the Government’s review of A Shared Future.  However CRC continued to deliver  performance outputs in support of this target as recorded.
	· Application made to IFI (unsuccessful) – now seeking further resources. 



	Objective 1

In the context of “A Shared Future”, position the Community Relations Council as the regional body for community relations. 

	Evidence of a programme of work to establish CRC as the regional body for community relations.  
	Target 4

Establishment of arrangements and resources to implement our role in research as laid out in A  Shared Future including development of our research strategy.

	This target was not achieved due to the Government’s review of A Shared Future.  However CRC continued to deliver  performance outputs in support of this target as recorded.
	· Application being prepared for Peace III

	Objective 1

In the context of “A Shared Future”, position the Community Relations Council as the regional body for community relations. 

	Evidence of a programme of work to establish CRC as the regional body for community relations.  
	Target 5

Secured, if necessary, other resources to carry out our research strategy and improved and expanded the organisation’s capacity to evaluate community relations work.
	This target was achieved.
	· Internal evaluator appointed for CRC Core Funding Scheme.

· Proposals being prepared for an evaluation post for Community Bridges Grant Scheme 

	Objective 1

In the context of “A Shared Future”, position the Community Relations Council as the regional body for community relations. 

	Evidence of a programme of work to establish CRC as the regional body for community relations.  
	Target 6

Establishment of arrangements and resources to implement our role in funding as laid out in A Shared Future including the review of the overarching funding strategy (and related processes) of the Council in the context of its role as laid out in A Shared Future.
	This target was not achieved due to the Government’s review of A Shared Future.  However CRC continued to deliver  performance outputs in support of this target as recorded.
	· Increased resources for Community Bridges Grant Scheme

· Increased resources for EU Grants scheme (under Peace III)

· Increased resources for Victims and Survivors Grants Schemes (from Victims Unit, OFMDFM)

	Objective 1

In the context of “A Shared Future”, position the Community Relations Council as the regional body for community relations. 

	Evidence of a programme of work to establish CRC as the regional body for community relations.  
	Target 7

Establishment of arrangements and resources to implement our role in monitoring the state of community relations as laid out in  A Shared Future.
	This target was not achieved due to the Government’s review of A Shared Future.  However CRC continued to deliver  performance outputs in support of this target as recorded. 
	· Applications has been made to JRCT and JRF

	Objective 1

In the context of “A Shared Future”, position the Community Relations Council as the regional body for community relations. 
	Evidence of a programme of work to establish CRC as the regional body for community relations.  
	Target 8

Redrafting of the memorandum of understanding between CRC and the Equality Commission for NI in the light of  A Shared Future.
	This target was not achieved. 
	· Work on this was postponed awaiting the outcome of the Government review of this policy.
· Closer working links have been established in Good Relations Forum, regular meetings between Chair and CEO of both organizations, joint planning in relation to Good Relations Panel and monthly joint meetings with OFMDFM.

	Objective 1

In the context of “A Shared Future”, position the Community Relations Council as the regional body for community relations. 

	Evidence of a programme of work to establish CRC as the regional body for community relations.  
	Target 9

Development of a memorandum of understanding between CRC and the Human Rights Commission.
	This target was not achieved
	· Awaiting response from NIHRC. Duncan.

	Objective 1

In the context of “A Shared Future”, position the Community Relations Council as the regional body for community relations. 

	Evidence of a programme of work to establish CRC as the regional body for community relations.  
	Target 10

3 CRC sponsored contributions to the body of research on community relations 
	This target was achieved.
	CRC Small grants supported 2 research projects –
· The role and contribution of Victims and Survivors in a shared future (Radford & Templar) 

· Grassroots Unionism and conflict resolution (Smithey)

EU programme supported 11 large scale research projects:

· ARK: QUB School of Sociology, Policy and Social Work

· “Cross-Community Schemes: Participation, Motivation, Mandate”
· QUB:School of History and Anthropology

· “Facts, Fears and Feelings: The Impact and Role of Sectarianism in Everyday Life”
· UU: School of Communication:”Learning to Deal With Difference in the Workplace”
· Institute for Conflict Research (ICR)

· “Segregated Life and Sectarianised Lives”
· St Columb’s Park House/Rubicon:”Minority inclusion in decision making in Super Councils”
· Centre for Contemporary Christianity in Ireland (CCCI)

· “Faith in a plural society: The values, attitutudes and practices of churches in protecting minority participation”

· QUB: School of Education:”Education and a Shared Future: Structural and Procedural Change to promote reconciliation and good relations in Northern Ireland schools”

· UU: A.R.T.S Arts and Research in Tensioned Societies:”Realising integrated sustainable communities in deconstructed interface environments”
· QUB: SPACE (School of Planning, Architecture and Civil Engineering)“Planning a Shared Space for a Shared Future”
· UU: Academy for Irish Cultural Heritages“Giving Voice to New Voices: Giving voice to Africans West of the Bann”
· UU: Faculty of Social Science“Elected representatives /political parties and minority ethnic communities in Northern Ireland”
Policy Development Programme:

· PD Programme and Public Achievement – Children and Young People’s 10 Year Strategy and A Shared Future

· Good Relations Associates – Equality and Good Relations – Challenges and Opportunities

· CRC and Rubicon Consultancy- Springfarm Shared Neighbourhood Scheme report

· CRC and Rubicon Consultancy- Statement of Commitment to Good Relations for Voluntary and Community Groups


	Objective 1

In the context of “A Shared Future”, position the Community Relations Council as the regional body for community relations. 

	Evidence of a programme of work to establish CRC as the regional body for community relations.  
	Target 11

25% of CRC grants in 2007-2008 to be awarded to projects outside of Belfast and Derry.
	This target was achieved.
	· 52% of CR/CD Grants were awarded to projects outside of Belfast and Derry.(118 out of 226 grants)

· 76% of Core Funding went to groups outside of Belfast and Derry (28 out of 37 groups have a remit of more than 1 Council area)

· 42% of Victims and Survivors Core Grants were awarded to projects outside of Belfast and Derry (21 out of 50)

· 88% of Victims and Survivors Development /small grants were awarded to projects outside of Belfast and Derry (353 out of 402)

· 25% of EU Programme grant aid was awarded to  to projects outside of Belfast and Derry (16 out of 64 projects – this does not include region wide projects)

	Objective 4
Extend the work of the Council to reflect the developing cultural diversity of our community 


	Ability to demonstrate that the work of the Council has extended to reflect the developing cultural diversity of our community. 

	Target 1
Development of a strategy for inter-cultural  work by :-

Consultation with all those who are affected by the strategy and our role 

	This target was not achieved due to the Government’s review of A Shared Future
	Awaiting clarification of our role following the governments review of the A Shared Future policy

	Objective 4
Extend the work of the Council to reflect the developing cultural diversity of our community
	Ability to demonstrate that the work of the Council has extended to reflect the developing cultural diversity of our community.
	Target 2
Development of a strategy for inter-cultural  work by :-

Secured resources to underpin the strategy 

	This target was not achieved due to the Government’s review of A Shared Future

	Awaiting clarification of our role following the governments review of the A Shared Future policy



	 Objective 4

Extend the work of the Council to reflect the developing cultural diversity of our community
	Ability to demonstrate that the work of the Council has extended to reflect the developing cultural diversity of our community

	Target 3

Development of a strategy for inter-cultural  work by :-

Implementation and review of the first stage of the strategy. 


	This target was not achieved due to the Government’s review of A Shared Future.  
	 Awaiting clarification of our role following the governments review of the A Shared Future policy


	Objective 6

Maintain an organisation that is fit for purpose delivering services that are effective, efficient and in line with best practice. 


	Evidence of an organisation that is effective, efficient and in line with best practice.
	Target 3

Review and development of  the number and competence of staff to implement our new role.
	This target was not achieved due to the Government’s review of A Shared Future.  
	Due to the Government’s review of A Shared Future, this target was not achieved.  However staff numbers and competence was reviewed in line with our current role in the annual appraisal process. 
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