
CONFIRMED 
MINUTES OF THE ONE HUNDRED & SEVENTY NINTH MEETING OF THE COMMUNITY RELATIONS COUNCIL HELD ON THURSDAY 28TH JANUARY 2016 @ 11.00 A.M. IN COMMUNITY RELATIONS COUNCIL, GLENDINNING HOUSE, 6 MURRAY STREET, BELFAST BT1 6DN
2678/16
PRESENT: 

 







Mr P Osborne (Chair), Mr A Leonard, Ms L Keys, Mr R Campbell, Rev Dr N Hamilton, Mr R Morton, Mr G Deane, Dr D Russell, Mr N McKenna, Ms S McClelland, Ms K Hanlon, Mr D Mackay, Ms D Close , Mr J Law, Ms R McGlone
2679/16
APOLOGIES:   

Mr P Dean, Mr B McAllister, Dr J Byrne, Dr J Witherow, Ms K Garbal, Dr L Litvack
2680/16
IN ATTENDANCE: 

Ms J Irwin [CEO], Ms T Wilson [Finance Officer], Ms J Adamson [HR Manager], Ms G Attwood [Policy Officer], Ms T Gibson [Admin Officer, DFAP]
2681/16
OBSERVER:

None

2682/16
STANDARD CHECKS:



1(a)
The Chair reminded Members of the requirement to declare any

 conflicts of interests in any discussions where decisions were

 required.

1(b)  
The Chair advised that Members need to register any offers of gifts or hospitality since the last Council meeting.


There were no declarations by Board Members on either (a) or (b).

2683/16
BOARD PLANNING RESIDENTIAL:
The Chair commenced the meeting by apologising to members for cancelling the residential to Corrymeela which was due to take place on Thursday 28th and Friday 29th January. He explained that in his opinion there was no point in going ahead with the residential as the Department said they needed more time to fully consider the recommendations and implications of the report before sharing it. The Chair asked members for their comments. Members agreed that it was the correct decision to cancel the residential as the report was going to be the main topic on the agenda for the residential.

A discussion ensued between members to determine whether or not they wanted to reschedule the residential. A decision was made to reorganize the residential for Friday 11th March and Saturday 12th March, as members thought there was still a need for it to take place and would use the opportunity to discuss the report which they hoped would be available by then.
2684/16
MINUTES:

Minutes dated 26th November 2016 having been circulated were taken as read.

An amendment was noted to Page 4 (Mins 2668/15 para 5). “Sub” is to be inserted between Communications and Committee to read “Communications Sub Committee”.  Minutes were approved subject to this amendment.  



2685/16
CORRESPONDENCE:
· Letter from Grainne Killen, OFMdFM re: changes to Board Committees


[Paper CRC/179/1/16/01 refers]

The Chair provided some background information in relation to the letter he sent the Department on 26th November 2015 and the subsequent response by Ms G Killen, Acting Director – Good Relations and Financial Governance Division on 22nd December 2015. The Chair said he had sent the letter to the Department for information only and was not asking for their endorsement on the changes proposed to the committee structures. 
A discussion ensued amongst members as to how best to respond to this letter. Members decided that the Chair is to respond to the letter on behalf of the Board highlighting the fact that the recommendations in the paper can be reviewed and superseded on implementation of recommendations from the Governance review.
Action: Chair

Members discussed the possibility of asking for a meeting with the political parties and / or the Junior Ministers. Members decided to discuss this further at the residential. 
· Board Member Resignation Letters
[Paper CRC/179/1/16/04 and 05 refers]
The Chair said Mr J Kearney and Ms L Campbell had resigned from the Board. He said their resignation letters were included in the Board papers for information. He added that a third member had handed in his resignation citing time commitments as his reason for doing so. The Chair said he had spoken to the Board member in question and that he is now reconsidering his decision to leave the Board. The Chair added that this would be discussed further at the next meeting of the Board.
As a result of the recent Board resignations and Rev N Hamilton moving to the Policy and Communications Committee, the Funding Committee is short in numbers. Mr Osborne suggested members contact him if they wish to change committees and join the Funding Committee.
2686/16
MATTERS ARISING:

· Governance Review: the CEO said there was no further update in relation to the Governance Review.  
· Electronic Papers: The CEO said that in order to send the papers for the Board electronically, a 12 month contract would have to be signed with the current IT support provider.  The provision of the IT support provider is due to go out to tender in May this year so the sending of Board papers electronically has been put on hold until this tender exercise is complete.
· Board Committee Update Paper: this paper was brought to the previous Board meeting in November and was emailed to members for their thoughts and comments. Approval was now being sought for the changes to committee structures as outlined in the paper. This was now approved by the Board.
· Committee Chairs: the Chair tabled this paper at the meeting which outlined the new Chairs of the Committees. The Board endorsed the paper and the new Chairs of the committees were approved. The Chair thanked the outgoing Chairs of the committees and welcomed the new Chairs and wished them well in their new roles.
2687/16
CHAIR’S BUSINESS:


 
The Chair provided a verbal update on recent meetings/events attended:

· Holocaust Event – 27th January 2016
· Four Corners Festival Launch

· US Consul
· Briefing – Canadian High Commission Policy Officer

Forthcoming events:

· AGM – Belfast Interface Project
· AGM – Council of Christians and Jews

· Mexico Common Purpose
· John Hewitt Summer School – chairing panel on commemorations

· Galvanising Report due out 12 February 2016
· Common Platform - meeting with political parties and deputy First Minister
2688/16
OPERATIONAL PLAN:







[Papers CRC/179/1/16/07 refers]

The CEO advised that the 1st draft of the operational plan had gone to the F&GP committee on 19th January for approval. She said the format of the report was the same as the previous year. She highlighted 3 areas of uncertainty:
1) Budget – not completed at present as there has been no indication from the Department what the likely budget for the year will be
2) Reviews – no outcome from the governance or staffing reviews yet

3) SIB – Good Relations Funding Delivery Mechanisms – report is to produced shortly and may have some implications for CRC

2689/16
STRATEGIC PLAN:

[Papers CRC/179/1/16/08 refers]

The CEO provided an update on the progress of the development of the strategic plan. She said the plan had been sent to the Department. She added that Ms Grainne Killen, OFMdFM, had come back with some feedback, which the CEO said she had now incorporated into the plan. Members were asked to feed back any comments to the CEO by email and the plan will be discussed further at the residential in March if there are any amendments. The Chair thanked the CEO for updating on the plan.
2690/16
REPORT FROM AUDIT AND RISK COMMITTEE:

[Papers CRC/179/1/16/09 refers]

The Audit Committee Chair, Mr Rory Campbell provided a verbal update on the recent Committee meeting (13th January 2016 refers). Mr Campbell welcomed the new members to the Audit and Risk Committee. 

1. ARC Skills
[Papers CRC/179/1/16/09 refers]

The Chair stated that there is a requirement for at least one member of the Audit and Risk Committee to have relevant and recent financial experience. He asked if any member of the Board would have this relevant experience. Mr Don Mackay said he was a part qualified as an ACCA accountant. The CEO thanked Mr Mackay and said this would be checked with the Department to see if it would satisfy the requirement. 

Action: CEO

2. Funding Investigations:

Group No.1.

Mr Campbell said CRC are still awaiting a response from the Departmental Ministers in relation to writing off the debt (£3,494).
Group No.2.

Mr Campbell said a letter had been sent to the Department outlining CRC’s recommendations to next steps. CRC are awaiting a response from the Department.

3. Risk Register:

Mr Campbell reported that the Going Concern issue had been downgraded from a red risk to an amber risk after discussion at the November Board meeting. He said that he hoped it would be downgraded again to green but we would have to await the outcome of the governance review. He added that the economic risk was still sitting at amber. 
4. Internal Audit
Mr Campbell reported that CRC had received a satisfactory rating in relation to IT Security and Business Continuity Planning. He added that the outstanding recommendations would be addressed in the next tendering exercise and as part of the move to Equality House. He said the Audit of the Development Programmes and Risk Management and Complaints Handling would be reported at the next Audit meeting in March.
5. Update on Management Responses to Internal Audit / DFP Audit / External Audit
Mr Campbell said, in relation to the Priority 1 recommendation from the NIAO Audit - Employee Superannuation contributions - that the NIAO had indicated that they would look favourably if there was sufficient evidence showing that CRC was trying to get a resolution to this issue. They suggested a timed action plan would be an indicator of such efforts. The CEO said she had written to the Department to raise this again using the approved minute from the ARC meeting which had been cleared with the NIAO.
6. Mr J Kearney’s Resignation
Mr Campbell provided some information on the circumstances surrounding Mr J Kearney’s resignation. Mr Campbell said Mr Kearney had cited concerns over governance and accountability as reasons for leaving. He said as a result of Mr Kearney’s reasons for his resignation, an investigation carried out. Mr Campbell carried out the investigation which resulted in the following findings:

· The concerns related to the Chair’s discussion with OFMdFM about delaying the departure of outgoing Board members to allow for the timing of the governance review.
· the ARC didn’t think there was an infringement of governance
· Mr Kearney should be contacted again to say that the issue should have been addressed by the organisation on a more timely basis
The CEO said she had relayed this information to Mr Kearney in the form of written correspondence.
2691/16
REPORT FROM FINANCE AND GENERAL PURPOSES COMMITTEE:

[Papers CRC/179/1/16/10 refers]

Ms Wilson, Finance Officer, provided a verbal update on the following: 

1. Management Accounts 

[Paper CRC/179/1/16/10 refers]
Ms Wilson gave an update on the management accounts for the 9 months ended 31 December 2015 and the Budget for 2015/16.  Ms Wilson said that with 3 months left of the 2015/16 budget year, CRC had surplus funds in their budget and advised the Board that CRC had sought to ease surplus funds with the Department but the easement was rejected.  There followed a discussion on how the funds could be spent.
Ms Wilson also advised the Council of a request from the Department in December 2015 for a paper highlighting the impact of 5% and 10% cuts in the 2016/17 financial year. No response has yet been provided by the Department on the content of that paper and on the expected budget for next year.
Mr N Mckenna left the meeting at 2.00pm
Mr D Russell left the meeting at 2.03pm

2. Staffing Review






Ms Wilson said the report should be ready in February. 
3. DFAP Director Vacancy
Ms Wilson said that the closing date for applications for this post was 25th January 2016. She reported that 5 applications had been received. Shortlisting will take place on 2nd February 2016 and interviews will be held on 12th February 2016.
4. Review of Terms of Reference
[Paper CRC/179/1/16/11 refers]
Ms Wilson said that there had been a few minor changes to the wording of the Terms of Reference.
The Board approved the updated Terms of Reference for the F&GP Committee.
Mr R Campbell left the meeting at 2.09pm
5. Board Appraisal Proforma

[Paper CRC/179/1/16/12 refers]
Ms Wilson said the F&GP had approved the Pro forma subject to a couple of minor changes. The Board decided these changes were not necessary.
The Board approved the Proforma in its current form.
6. Update on office accommodation
Ms Wilson said the Business case was approved on 21st December 2015. Three months notice has been served to the landlord. A premises group has been established to co-ordinate the move to Equality House. Ms Wilson said no formal date has been announced for the actual move. Ms Wilson advised that the dilapidation costs associated with the move have been reduced from £65k to £15.8k as a result of not having to remove the stairwell in reception. The CEO said she had asked the Department if CRC could stay longer in Glendinning House if needed but this request was rejected by the Department.
7. Sickness Absence Report
Ms Wilson advised members that current sickness absence figure of 6.08 which is below the NICS benchmark of 7.5. She explained that one member of staff is currently on long term sick leave.
Mr J Law left the meeting at 2.15pm

8. Review of Policies
[Paper CRC/179/1/16/13, 14, 15&16 refers]
Records Management Policy – approved by the Board.
External Devices Policy – approved by the Board subject to an introduction being added to the Policy
Information Security Policy – approved by the Board. CRC are to open a discussion with PRONI (Public Records Office Northern Ireland) in relation to the preservation of records.
Essential Car Users Policy - the CEO provided some background information in relation to this policy. She explained that the need for this policy had arisen as a result of the pending premises move to Equality House and the approved business case received from the Department. She said that 5 essential car users were identified. 
The CEO said that Ms Adamson, HR Manager, had written the supplementary paper outlining this information, offering suggestions for alternatives to travelling by car such as using public transport or Bike to Work Schemes. The CEO said that consultation with the Union would be starting soon. Good value parking at bulk and reduced rates was also being investigated.
The Board approved the policy on the basis of the discussion with the Trade Union and others.

9. Update on Pay Remit
Ms Wilson said the Audit and Risk Committee had asked for a note of concern, because of the threat of qualification of accounts, to be forwarded to the Department. The CEO confirmed she had sent the note of concern to the Department seeking temporary or final resolution to the query that CRC had raised.
2692/16
POLICY PAPER:







CRC Draft Response to DCAL: Strategy for Culture & Arts 2016-26 (tabled)
Ms Attwood gave some background information to this Paper and asked if there were any additional comments from members, that they should email her. She said that once updated she would circulate to members and ask for approval through written procedure.
Mr A Leonard left the meeting at 2.37pm
2693/16
CEO’S REPORT:

[Paper CRC/179/1/16/17 refers]

The CEO presented her report which had been circulated with the papers for the meeting.
Ms D Close left the meeting at 2.47pm

2694/16
 SECTOR REPORTS:

[Papers CRC/179/1/16/18 to 21 refers] 

These papers are for member’s information/ updates on the main areas of

Programme work.



Communication & Learning Resources - Paper CRC/179/1/16/18 refers

Policy Programme - Paper CRC/179/1/16/19 refers

Funding & Development Programme – Paper CRC/179/1/16/20 refers
Cultural Diversity Programme - Paper CRC/179/1/16/21 refers

2695/16
 AOB:

None
2696/16
 PROPOSED DATES OF NEXT MEETINGS: 

Thursday 7th April 2016 – 10.00am – Equality House[image: image1.png]
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